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Evaluation of Community Engagement Project 
1. Introduction
Community involvement is an approach to governing aimed at fostering mutually beneficial partnerships and decision-making between government agencies and the people they are charged with serving (Andrée, 2020). Jiusto and Vaz (2016) justify that community engagement is grounded in the democratic principle that all community members should be afforded an equal opportunity to weigh in on matters of importance to their neighbourhood. Moreover, it offers hope that citizens can have a say in policy decisions that will affect the delivery of services, the realisation of long-term goals, and the viability of their communities. This paper aims to critically evaluate the well-being journey of a community engagement project to understand what the project does. Furthermore, the report will reflect on the engagement project and what it can do to heighten the awareness of the project. 
The well-being journey project was established as a community engagement model to help the locals and the community at enormous benefit from it. The fitness component of the Beckenham Place Park community involvement and well-being project is not limited to assessing only participants’ aerobic capacities and total muscle mass. Exercise can improve one’s physical health and appearance, as well as their mental health, waistline, and even the number of years they have left. People who exercise frequently do so mainly because it gives them a tremendous sense of well-being. They report that they have more energy during the day, sleep better at night, have more explicit memories, and feel more relaxed and suitable for themselves and their life. In addition, it is an effective treatment for a wide variety of typical issues related to mental health. 
The Wellbeing Project is an international endeavour with the goals of reorienting the social reform field’s culture to one centred on an individual’s sense of inner well-being and creating an infrastructure of assistance for everyone working in the sector. The project is a community comprised of many of the most critical global and local social change leaders and organisations. It was co-created with some of the most influential institutions working on social change. The well-being project is an excellent chance to build a culture of social change that is more human-centred while at the same time unlocking more of the extraordinary creativity and collaboration that is necessary to address significant societal and environmental issues. Some of the activities of the well-being project for the locals at Beckenham Place Park include engaging the community in storytelling, organising fitness learning programs for the individuals to benefit from being healthy and fit, and managing modelling programs for the individuals to help fully as they engage with others.
2. Storytelling
The well-being journey project for the locals of Beckenham Place Park engages in a straying program for the community to enhance and create awareness of the importance of being fit and healthy. At the community base, storytelling is utilised to improve collaboration to get the community involved more. People enjoy themselves tremendously when they can acquire respect and status within a group they connect to by telling stories and exploring their creativity. Not only is it compelling to involve someone in the creative process, but it also gives them ownership, which transforms into promotion and amplification of the brand to new audiences outside of its present reach. The stories developed by the Beckenham Place Park community proved to be engaging for individuals. Suppose the community is interested in and invested in the process of making the tale. In that case, it can be said that the story is engaging for the community that created it, which is significant given that the viewers and the creators are the same things. Within the community, not all members will or can have the same point of view, and not all members will certainly have the same capabilities or preferences in their presentation. There is a possibility that they are all familiar with the same story, but each has their unique perspective, point of view, passions, and levels of expertise.
The ability to motivate individuals to share information and reinforce what has been learned is an essential component of the community development activities implemented at Beckenham Place Park. For this obstacle, telling stories is an effective technique to communicate with one another and overcome the challenges that stand in the way of transmitting knowledge within the community. Because they can influence how individuals feel and think about their surroundings and how they engage with one another within those worlds, stories play a vital role in the process of social change. When it comes to community building, sharing personal narratives and experiences can help to foster trust, create norms, transfer tacit knowledge, facilitate unlearning, and generate emotional connections. The primary duty of the facilitator in the divergent zone will be aided by the use of storytelling, which will also assist create opportunities for everyone to share their opinions and innovative ideas. The art of storytelling educates us on how to respond appropriately to a variety of specific circumstances by helping us improvise alternate futures through narratives of transformation.


3. Organising Fitness Learning Programs
The well-being journey project for the community engagement at Beckenham Place Park is tasked with organising some fitness and exercise programs for members to help strengthen body muscles. The fitness and training program is a voluntary activity for the community with detailed activity programs and what individuals need to do to finish their target goal. While organising the best fitness program, the project aims to assess the fitness level of individuals to give individuals a benchmark on the fitness level to undertake. It is also designed to evaluate the aerobic and muscle fitness, adaptability, and body mass of individuals in the community, focusing on collecting their data. Besides, the fitness learning programs aid in designing and setting up all the equipment needed for practical exercise and body fitness. Since progress monitoring is an essential need for the fitness program, the well-being journey project at Bеckenham Place Park helps individual self-assessments to assess the areas that have been perfectly done and areas that need improvement for the benefit of all in the community.
 Exercise and fitness programs are, by and large, the component that is most frequently found in the context of health promotion and safeguarding initiatives carried out in most locations. When they contribute to the organisation’s overall goals, improve the employees' health, and continue to be enjoyable and valuable to those participating, we may say they have been effective (Milton et al., 2019). Because of the wide range of aims, workforces, and resources in the Bеckenham Place Park world, physical training and fitness programmes are organised, and the types of services they offer to the community in exercise training and training differ substantially. The physical training and fitness program is concerned with the reasons why the well-being journey project provides physical training and fitness programs, how such programs fit within an institutional framework, the specific services provided to participants, the specialised personnel who offer these services, and the issues that are most frequently involved in workplace fitness programming, including the requirements of unique populations that are a part of the workforce (O’Mara-Eves et al., 2017). The primary emphasis of the well-being journey project will be placed on initiatives carried out locally in the larger community.
Participation in physical training and fitness programmes can significantly improve worker health, which can play an essential role in quality-driven enterprises. Strength training and flexibility exercises can improve workers' job capacity and endurance and protect them from occupational injuries in manufacturing and heavier sectors (Tembo et al., 2021). Community involvement is of utmost importance, encouraging individuals to become physically active and lead healthier lifestyles. A personal feeling of responsibility for one's health can be carried over into other aspects of one's lifestyle, such as nourishment and weight control, avoiding drug and alcohol abuse, and quitting smoking. In addition to improving one's physical health, fitness activities provide stress relief and carry over this sense of responsibility.
4. Reflections on what the Project needs to do to heighten the awareness
Creating awareness is the primary purpose of the well-being journey project for the community at Bеckenham Place Park. Community engagement is geared towards enhancing collaboration, inclusion, diversity, and community participation among individuals worldwide. It is a crucial ability that can be cultivated to assist progress along the way on the personal development journey, and the project as a whole might use a little bit more of it sometimes. One example of this crucial skill is a reflection on the areas to improve on the well-being journey project. Emotional intelligence and the ability to control one's feelings are two of the most important talents; being self-aware is the foundation of emotional intelligence (Andrée, 2020). It is not difficult to behave passively in response to the surrounding environment, which might result in missed opportunities to interact with others.
Community participation comes with many advantages, the most significant of which are the development of leads, the maintenance of existing customers, the strengthening of brand loyalty, cost-effectiveness, and the collecting of data (Murray, 2019). As a result, participation in the community is an essential component of the marketing plan. One must remember at all times that the vitality of a community is directly proportional to the participation of its members. Individuals at the top of the organisation and organisations are just starting to make consistent efforts to painstakingly plan healthy engagements to have an important relationship with the organisation’s members. 
Some ways to create and enhance community engagement include creating a free and public forum for ideas. According to Andrée (2020), user-generated content is the lifeblood of every community, which is why its users are the community's most valuable resource. Individuals enjoy talking about themselves, which in turn, encourages learning. Individuals may encourage people to share their tales and experiences by providing them with an open platform and encouraging them to talk about themselves. Community members learn more from the experiences of each other than they would from reading a generic piece of writing since the discussion on internet community relations strategies takes place by peers over beers in an online podcast for business community managers (Milton et al., 2019). There is a positive correlation between the degree to which individuals feel heard and the frequency with which they return to the platform to discuss their experiences. Because of this, community participation is an effective strategy for retaining existing customers and increasing awareness among the community.
Furthermore, incorporating proper planning of the project is also essential to ensuring an increase in awareness creation. The individuals responsible for developing the well-being initiative must plan activities to keep members engaged in the community. This improves a person's sense of belonging within a group and diversity, inclusion, and collaboration within that community. It is necessary to equip individuals with a system that can engage them in some activity and keep them focused on that activity. It may take the form of monthly competitions or challenges, the organisation of community events, or the facilitation of conversations on topical issues that are currently relevant (Jiusto and Vaz, 2016). The more the variety of activities that individuals participate in, the higher the number of members that they may engage and maintain. Individuals can anticipate that individuals will continue to interact with the content via the use of these activities (Andrée, 2020). At the same time, individuals can have individuals generate content through the use of these activities.










5. Conclusion
Engaging with one's community is a method of achieving goals by utilising the resources of a particular group of individuals who share commonalities regarding their ties to one another. It is made to thrive and produce results in terms of community involvement. Outdoor activities, social interactions, and group work are just a few examples of the wide variety of community involvement that contributes to well-being. What the gathering is for, who it is for, how long it will take, how much will be donated within the period, and the expected consequence of community participation should all be described in the mission and vision statement. The vision statement should be concise, convey the desired outcome, and be easily understood by the community. The idea must be a road map that all parties can follow and provides enough detail without confusion. Therefore, the community engagement project must be promoted to enhance community participation, diversity, inclusion, and collaboration.
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