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EXECUTIVE SUMMARY 
The report had reflected the integration of knowledge management and information management with the organisational performance. The report initially provided the overview of the Morrison that is food retail organisation and identified the background of the firm to analyse certain functionalities. The report furthermore analyses its participants that highly contributes to knowledge collection. The study also evaluated different approaches of information management and knowledge management that contribute to Morrison success. Moreover, report analysed knowledge management activities and how it influences participants from employees. Report had presented potential challenges and opportunities that maximised various KM systems. 
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[bookmark: _Toc141975451][bookmark: _Toc141976230]INTRODUCTION 
The term knowledge management simply means the procedure of identifying the knowledge, organizing the knowledge, storing as well as circulating the data or information within the business organization. On the other hand, the term information management basically refers to the compilation and management of the necessary information from the numerous required sources and to further distribute the gathered information to the vast audience or people. The people here mean the stakeholders of the organization. This entire report is based on the subject matter of knowledge and information management skills which are essential for the workplace of the organization in order to deliver desired outcome and further accomplish the organizational goals (Abbas, and Sağsan, 2019). The report will provide an overview of the organization Morrison in terms of its past practices of knowledge management as well as information management. It will figure out these two concepts by providing the relevant participant and their contribution. It will also evaluate the IM or KM approaches in terms of the success of Morrison. The importance of the KM as well as the stipulated challenges and opportunities will also be there in the report. Novel KM sources and the effective plan to create awareness in the stakeholders will also get entailed within the report. 
[bookmark: _Toc141975452][bookmark: _Toc141976231]Morrison and its past KM practices
Morrison is the British food retail organization which is engaged in the activities of greater production of the food material and their procurement through its wider supermarket chain all over the United Kingdom. The organization Morrison is established in the year of 1899 and it’s founded by William Morrison (Ode, and Ayavoo, 2020). William Morrison has commenced the business as a butter and egg merchant in the famous Rawson Market of the Bradford, England. Initially the butter and egg store was named as the Wm Morrison Limited. Furthermore, the son of William Morison has taken over the legacy of his father and started his own position in the organization and took the organization to the new heights of success. The name of the new owner of the Morrison limited is Ken Morrison took the responsibility of the organization at the age of 21in the year of 1952. Further in 1958, the organization Morrison opened up it small store in the city centre of Bradford (Morrison Corporate, 2023). The organization is now highly engaged in the business practices of producing its own grocery items as well as procurement of them through the larger supermarket stores. The organization Morrison has been initiating the knowledge management activities like discovering, identifying, scrutinizing, evaluating, and lastly sharing the same to the stakeholders of the organization (Martins, and et.al., 2019). The organization has been discovering novel aspects regarding knowledge, and alongside it is engaged in evaluating the same with the help of its research and development department. Moreover, the organization has been sharing its knowledge related documents to its stakeholders such as minutes, annual reports, financial statements, memorandum of association, strategic management reports, as well as the decisive documents. The organization Morrison is been offering the mentioned documents to its stakeholders in order to facilitate them with the best possible knowledge regarding its entire business functions. These documents have been regularly evaluating by the stakeholders of the organization such as board of directors, employees, management, suppliers, investors, customers as well as the smaller franchises which Morrison partnered with. The organization has embraced many great investors by offering them its financial statements and accordingly the organization is considered as the ruling organization in the supermarket industry of United Kingdom. Its customers have been using its knowledge documents in order to find the better grocery items or to generate the valuable interest within. Moreover, the stakeholders such as suppliers use such knowledge documents to derive valuable opportunities for themselves in terms of more orders. Its directors use such knowledge documents to certify the accurate application of the policies and necessary resources.
[bookmark: _Toc141975453][bookmark: _Toc141976232]Participants in KM of Morrison
There are many internal participants of Morrison who are engaged in the knowledge management teams or the group of knowledge management professionals. Some of these are knowledge producers, knowledge intermediary, and the knowledge consumers. Knowledge producers of Morrison produce the document which offers accurate knowledge to its stakeholders (Oliva, and Kotabe, 2019). These producers include the professionals of accounting department, corporate secretary, note-takers, as well as the executives of management of the organization. The knowledge intermediary of Morrison primarily interprets and evaluates the knowledge documents to certify the accuracy of the information and the date which is to be given to the final users of the same. The knowledge intermediary includes internal and external auditors; senior executives of management of the organization, as well as the top level management can also be considered in the same. Alongside, there one particular head which utilizes the knowledge documents for the own interest, these are known as the knowledge consumers. The knowledge consumers include the stakeholders of the organization whether internal as well as external stakeholders. Precisely, these are the employees, directors, management, suppliers, as well as the large scale and small scale investors. Broadly, the mentioned constituents are accountable for contributing to the collection as well as evaluation of the knowledge documents. But precisely, the knowledge manager of Morrison is responsible for collection of all the business relevant knowledge as well as for the making valuable contributions within the ascertained knowledge. Morrison has the knowledge management team and the leader of this team is certified as the knowledge manager. All the necessary information regarding the business functions of the organization lies in the hand of the same (Razzaq, and et.al., 2019). The knowledge management team of Morrison thoroughly studies the relevant data and information and further the team contributes to evaluate and interpret the available information to derive essential changes and lastly the information is passed on to the knowledge consumers or the stakeholders. The organization Morrison has experiences many benefits by enabling the knowledge consumers or the stakeholders of the organization as the organization has been embracing more and more customers as well as the large investors and many bigger opportunities of Joint Venture. The organization is still improving its knowledge management systems and the relevant aspects like information management. 
[bookmark: _Toc141976233]IM/KM approaches within Morrison 
Information management involves the vital aspect that drives business to collect, analyse, store and retrieve the data that help organisation to achieve the organisation goals. Furthermore, information management is cited as a management process that overlooks the managerial layer concerned with capturing the information (Rainer, 2022). Information management is also a systematic procedure that allows organisation to organise its customer based information in a manner that maximise the accuracy. Knowledge management on the hand refers to the process that manages content system and ensures retrieval and maintenance of organisation information. Organisations manage data and present the knowledge in a way that helps employees and other stakeholders to easily access information. It includes data mining and certain approaches that pushes the organisational information towards the users in order to make it available easily on different networks. Information management system and knowledge management system helps the enterprises in a way that maximise their productivity and ensures higher organisation performance. Robust information management system enables Morrison to perform remarkably by controlling the growth and creation of records. Morrison deals grocery and food having largest supermarket chain, so its operation is diversified and company encounters largest supply chain to foster the demand structure of its stakeholders. So to manage such functionalities efficiently and effectively information management plays an essential role. Information helps business to design strategies and execute planning process, therefore Morrison implements efforts and utilises resources that builds strong and robust management systems (Oktari, 2020). Morrison deploy information system to regulate communication with its suppliers and customers, help to design and develop marketing campaigns, helps in formulation of pricing strategies and enable business to perform there day to day operations skilfully. In addition, knowledge management plays a pivotal role in sharing and capturing the employee’s knowledge and boost their efficiency to achieve organisational vision. Knowledge management system allows Morrison to communicate necessary information and convey latest trends within the organisation.  Managing knowledge help to attain competitive advantage within the market place, as it helps department to make informed decision and build appropriate pricing model that eventually contributes to the overall success of the Morrison. Knowledge management system is an iterative process that helps simplifying various challenges and complexities. Firstly, it helps to capture the hard data to examine the facts and figures associated with information, and then interpret the captured data and figures to draw out the most accessible knowledge base, that predominantly helps employees and other stakeholders to access it. 
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Knowledge management activities refer to the practices of managing knowledge and encouraging information sharing within the organisation. Participants involved in Knowledge management activities specialises in performing three major key functionalities that involves accumulating knowledge and sharing knowledge. Knowledge management activities foster the interaction between the employees, encourages knowledge creation. There are various activities conducted within the organisation to carry out practices that enhances organisational performance. Furthermore, the knowledge management activities encourages its employees, peers and workforce to form group to boost there learning’s and where the group members can share their weakness ad strengths and give feedbacks to one another. Therefore, participants can really benefit themselves by enrolling themselves in knowledge management activities. Encouraging knowledge sharing environment within organisation builds inclusive and conducive workplace. Supporting peers to form groups for example – providing incentives to those who are performing exceptionally well, and fostering knowledge sharing practices. The productivity and performance of the organisation can be achieved by creating tactics and strategies regarding knowledge management activities (Oates, 2022). Encouraging mentorship at work, as it’s crucial to encourage knowledge management because mentors are highly experienced and have wide spectrum of ideas so therefore, they pass along their experience to their immediate colleagues. Organisation should take initiatives to encourage participation in knowledge management activities, as it will benefits the organisation overall. So, therefore organisation should invest in knowledge management projects as it allows organisation to work in a more innovative manner, and foster employees relationship which eventually brings creativity and make informed decision. Customers experience the benefits of knowledge management projects as well, because they easily can access the information that is associated with the organisation which helps them to make decisions accordingly. Moreover, stakeholders such as suppliers can access the information to ensure that Morrison is sufficiently capable to trade. In addition Morrison invest efforts and money into knowledge sharing based project in order to support the employees interaction, capacity of organisation creativity and to involve the best practices that subsequently enhances Morrison turnover (Audretsch, 2020). Knowledge management activities simplify the operational procedure and it speed up the accessibility towards knowledge and information within the organisational workplace. Knowledge management activities are significant as it enhances the transparency of the communication, increases integration between the different groups and ensure continuous improvement in Morrison operations. Mentors and leaders should give incentives and measures to maximise the participation of the employees in knowledge management activities. 
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The challenges which occur in maximising the KMS
Lack of employee motivation – While maximising the knowledge management systems in the Morrison, the challenges like the lack of the employee motivation is faced as the employees are not able to work due to the low motivation as they have to learn new methods and work procedures to perform the work (Wang, 2020).
Technology overkill – In order to increase the scope of the KM system in Morrison, the company faced that there are huge changes in the technology that are happening frequently. This posed as a challenge to the company as it affected the company’s potential to implement a permanent system for the knowledge management system.
Regular updates in knowledge – The challenges which Morrison faced during the maximisation of the knowledge management systems were keeping track of the updated knowledge as the business operations were very vast in nature and the existing knowledge management systems were not able to handle the traffic very well (Abdulmuhsin, 2021).
Maintaining system security – Morrison started facing the problem regarding the security of the knowledge as the maximisation of the knowledge management systems require selection of the more secure software which provides the data security and data privacy to the company.
Opportunities while maximising the KM systems
Less expensive – while maximising the knowledge management systems, Morrison took the advantage of reducing the costs of managing the knowledge as the previous methods of the KM systems were based on manual recording of the transactions which include the expenses such as the third party training programs whereas the new methods are automated and less expensive compared to the traditional methods.
Improvement in the decision-making power – The opportunities which came in maximising the knowledge management systems were the improvement in the decisions making power of the company such as the refilling of the stock when there is no stock in the stores and the this increased the strategic decisions of the Morrison.
Easy to find information – In the process of the maximisation of the knowledge management, Morrison find the opportunity of locating the information more quickly and accurately. The new KM system works with the help of Artificial intelligence and this improves the product availability in the retail stores and the supermarkets. The information such as the product description, customer purchase patterns and the trends were able to find out more easily (Di Vaio, 2020).
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While determining the new sources of the knowledge in the Morrison’s, the company used various measures and methods to identify various sources and them implementing the best source to its operations. The sources of the knowledge include the products and services which the company wants to identify and launch into the market. These sources of knowledge are usually identified through various means. These methods consist of the Research and development process which includes the process such as the identification of the need and wants of the stakeholders, business clients and partners. After the identification of the preferences and needs of the stakeholders, detailed analysis of the preferences are made in order to carry out the necessary knowledge or product and services. Te research and development process makes the discovery of the knowledge process more efficient and effective. Another method for the identification of the knowledge regarding the product and services is the thorough market research. This method identifies the key areas in the market which helps in the determining the characteristics of the knowledge or products and services. The key areas are then strategically analysed and the decision regarding the knowledge is made. 
The resultant information is the knowledge which is derived out of the knowledge identification methods. This knowledge includes the information related to the products and services such as the shape, size, colour, characteristics of the product or services. After the identification of the knowledge and the information, the distribution of the knowledge to the clients, business partners and the stakeholders of the business such as the customers, employees, creditors, suppliers, etc. The distribution of the knowledge can be done through different means such as through organising a meeting of the business partners in which the information and characteristics will be made known to the business partners. The meetings like annual general meetings will be arranged for the shareholders of the Morrison in which the information will be displayed. Various brochures can be printed and advertised across the country by Morrison in order to communicate the knowledge regarding the products and services to the customers, suppliers and creditors. These brochures will include the detailed learning about the product and the description related to the utility provided by the products and the services. The Morrison has conducted various seminars regarding the literacy of the business clients about the knowledge regarding the goods and services.
[bookmark: _Toc141976237]Management of operating cost and legal requirements 
Operating cost refers to the ongoing expenses that organisation incurs on its daily operational activities. Operating costs are basically associated to the administrative of businesses. Morrison approached different methods and techniques to implement the updated and advanced products and services into the market. So therefore Morrison determined the most appropriate alternatives that minimise their operational cost and maximise their overall revenues (Pappas, 2021). Training and developing employee’s ensures higher productivity and higher quality therefore investing accurately on employees can help Morrison to save their additional cost and enhance profits. Morrison undertaken in depth research and development programmes as it will ensure reaching correct target audience that eventually will increase conversion rates and improves profitability. To minimise the operational cost identifying relevant suppliers that offers higher quality at reasonable rates boost efficiency and maximise customer satisfaction with optimum level of productivity. Management of operational cost is an essential activity that Morrison incorporates, as the management team ensures elimination of wastages and resources are allocated to the different departments vigorously. Morrison certainly incorporates methods of cost reduction such as optimisation, repurposing and substitutions that overall ensures approaching the right kind of materials and products and the updated technologies to produce goods or services. While implementing the knowledge management system, Morrison are required to comply with the norms and policies related to the KM systems. If the legal requirements are not met by the company then the company will fines and penalty will be imposed on the company. The major legal requirements which are mandatory for Morrison is the Information Technology and Data Protection Act which includes the laws related to the data privacy and the data protection of the company (Lloyd, 2020). The company must take into consideration the data protection policies while implementing the knowledge management system which respect to the General Data Protection Regulation act. Morrison need to comply with the intellectual property act while implementing the knowledge management systems as the company develops this system through immense hard work and dedication. The intellectual property rights allow the company to get protection and seek help within the jurisdiction if the KM system is copied or gets used by any other organisation without the permission of the Morrison (Bently, 2022). The company need to comply with the laws related to the record management policies while working with a knowledge management system as the data related to the KM system is very sensitive because the data can impact the Morrison activities. 
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There are multiple ways to promote knowledge management system. These ways are-
Involving team in the overall process- it defines that the team must be entirely involved in the process of knowledge management because they are the ultimate ones who will deal with the tools of Knowledge management system. It is very essential to make the procedure very convenient and comfortable for the employees. Along with the involvement of employees, there must be inclusion of ideas of all the employees. 
Creating the environment of sharing the knowledge- In order to promote knowledge management system, the organisation must create the environment which will help in exchange of knowledge (Oktari 2020). It is very essential for the company to adopt the culture of knowledge where the information is easily shared. With the help of suitable environment, KMS will be easily implemented as well as each of the employees will get idea and understanding of the specific KMS.
Keeping the things constant-If the organisation needs to promote the knowledge management system, the firm has to keep all the things consistent. It will help the employees to embrace the practise of knowledge management system Abbas, and Sağsan, 2019Knowledge management system states that consistency is the ultimate key and it must be applied effectively.
Asking for the feedbacks- This is the most efficient way to promote KMS. With the feedbacks from the team members, the firm can provide advantages of KMS to its employees. The organisation should beware the stakeholder regarding the knowledge management system which is used by the company and also enable the stakeholders to make complete use of the KMS. The stakeholders collects the database like e-mails and brochures. This KMS will help the stakeholders to streamline the knowledge of company and will make it more accessible to other companies as well. The KMS will help the customers to be more satisfied and will help in providing the knowledge about the needs and requirement of the customers. With KMS, the employees can have better idea of culture of organisation and different communication purposes.
[bookmark: _Toc141976239]CONCLUSION
The description has concluded about the overview of the organisation. It has outlined the basic concept of the organisation. The discussion has identified the participants of both collection and contribution of knowledge. The report also added potential opportunities and challenges related to the use of KMS. Along with these aspects, the report has identified the historical background of the tasks of KMS. It also included different KM approaches which have helped in the overall success of the company. It comprised of different strategies of promoting the KMS. Creating the suitable environment, involving the team in this process, asking for the feedbacks or reviews and keeping the things consistent are some of the above explained strategies. It also provided the significance of investing in the KMS project. The report has objectified the way in which the new sources of knowledge are managed and identified. 
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