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[bookmark: _Toc48302007]Introduction 
Analysing core aspects of industry requires a wider promotion of business analysis based on certain basic aspects of the environment. Moreover, analysing the business environment also tends to develop certain prospects of opportunities and challenges that a company faces. Both macro and microenvironment of an industry include external forces. However, the first considers larger forces, whereas the latter considers small forces that affect the ability to serve customers. The internal environment, in contrast, is within the scope of the industry and can be controlled.
This assignment is going to elaborate on the business environment of the UK car manufacturing industry. This is along with analysing opportunities and challenges that the industry faced based on the mentioned factors. 
[bookmark: _Toc48302008]a. Major forces that have laid wider impact on the business environment of the car manufacturing industry of UK 
[bookmark: _Toc48302009]PESTLE 
Every industry has certain factors that monitor its external as well as the internal business environment. Analysis of ways by which such factors affect the overall industry, thereby affecting operations of associated organisations is done using PESTLE framework (Rastogi and Trivedi, 2016).
	Attributes 
	Factors 
	Impact 

	Political 
	· Stability of Government and gained 14th rank in political stability list of 2020 (Usnews.com, 2020). 
· Effective administrative section with parliamentary democracy
· Hold stable position in the UN.
· Corporate tax in the UK is 18% in 2020 (Gov.uk, 2020).
· Exit from the European Union leads to some sort of uncertainty known as Brexit. 
	Positive and Negative 

	Economical 
	· GDP growth rate of the UK from 2019 to 2020 -6.5% (Statista.com, 2020).
· Inflation rate of the UK is 1.19% in 2020
· The UK ranked 8th in the world for its flow within the nation. 
· The unemployment rate in the UK in 2020 is 3.9% (Ons.gov.uk, 2020).
	Positive and Negative 

	Social 
	· Population of the UK was 66.4 million in 2019, and it has been projected to grow to 74 million by 2039 (Worldometers.info, 2020).
· Effective and reliable healthcare system. 
· Diversified market with enormous opportunities 
· Literacy rate of the UK in 2018 was 99% with 0% increase since 2015 (Macrotrends.net, 2020). 
	Positive

	Technological 
	· The UK Government has invested about GBP 28 billion (Telegraph.co.uk, 2020).
· The UK is one of the technology-driven countries with effective technological innovation every year.
· Investment in the National Quantum Technology program will make the country to be the front-runner, and it is going to invest GBP 1 billion (Great.gov.uk, 2020).
	Positive 

	Legal 
	· Strict legal perspectives with laws for employment, such as Pensions Act 2008 states that employees are liable to get their pension scheme from the start of their employment 
· Equality Act 2010 protects the people from being deprived within the country by others
· Employment Act 1996 provides protection to the employees (Legislation.gov.uk, 2020).
	Positive 

	Environmental 
	· The UK faces challenges from weather condition
· The country is also known to have Governments and local councils as well as charities to initiate environmental awareness.
· Carbon emission rate of UK was 364.1 million tonnes in 2018 (Publishing.service.gov.uk, 2020). 
	Positive and Negative 


Table 1: PESTLE of UK.
(Source: Inspired from Rastogi et al. 2016)
Analysis 
Industry is highly driven by certain external factors that lay a wider impact on the various prospects of the industry. As mentioned by Fathali (2016), factors that have a wider role in shaping the industry are the core factors, such as political, environmental, economic and legal. All these mentioned factors have positive as well as the negative impact within the industry that drives it to gain a wider role in presenting a strategic approach within the system. The automotive industry of the UK is one of the most reliable contributors in the economy of the UK, as it is known to have a value of GBP 18.6 billion (Smmt.co.uk, 2020). 
It has been reported that the stability of the UK Government and its effective administration has led car-manufacturing businesses to develop a versatile market (Great.gov.uk, 2020). Moreover, the automotive industry has gained favour as it has a stronger position in the UN that contributes to a strategic aspect of growth within the system. On the contrary, the corporate tax of the UK is much higher than other nations, and exit from European Union has posed a serious threat to its economy. This has led to certain forms of uncertainty within the automobile industry.  
The economic prospects of the UK are also stable, and it has for mounted to account for broader diversification within the automobile industry. However, the recent pandemic situation has led to a lowering of GDP growth rate that lay a wider impact on the automobile industry. It has been reported by BBC news that the reliable car company, Nissan, has chosen Japan, but not the UK to launch its X-tail car in 2019 due to falling of demand (Bbc.com, 2020). Researchers have revealed that legal prospectus and environmental debts have led to wider dispersion of car market loss. The loss has tended to be mathematically 7%, which is one of the highest losses due to environmental issues (Bbc.com, 2020). Strong environmental clauses have led to such a format of action. 
[image: Five reasons the car industry is struggling - BBC News]
Figure 1: Falling demand of Nissan tending it to shift launch its X-tail car from UK 
(Source: Bbc.com, 2020)
However, Abey and Velmurugan (2018) stated that technology evolution might hold a problem in the present market scenario as it may bring rapid change, which may not cope with the budget. The UK has invested highly in the technology and innovation prospectus, which has countered the automobile industry to a threat to rapid market change. This is due to the low return of investment from technology, which is further due to rapid change with other special features. For example, Ford and Volkswagen's agreed to investigate ways to deploy electric and autonomous vehicles, while Honda invested GBP 2.1 billion, with rival General Motors (Bbc.com, 2020). Thus, fast-changing technology has posed a serious threat to the UK car industry. In overall aspect, the UK car industry has faced huge threat due to the fall of demand and changing technology with high competition. Apart from that, the threat to industry has regained vibes from the coronavirus effect that laid to such pandemic situations.
[bookmark: _Toc48302010]b. Opportunities as well as challenges that above mentioned forces present and the best way that car manufacturing firms can present to gain competitive advantages 
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	Strength 
· Highly growing industry that has continuously contributed to growth and development
· Sustainability in product innovation and advancement of technology 
· Wider manufacturing facility with development based on control cost 
· World-famous product development function
· Trust and need is high for cars in the market
	Weakness 
· Bargaining power of customers has enhanced to a rapid rate
· Government strict regulations have posed serious threats to the system 
· Employee turnover in the UK automobile industry is rising 
· Decline of the aftermarket has led to a wider loss of the automobile firm. 

	Opportunity 
· Market demand for the automobile industry may be lacking with regards to others but never dry out. 
· Car companies are hovering to gain a far better proposition in the current market. 
· Innovative fuel-efficient vehicles have rendered values
· Market expansion to new and coordinative form has entitled a wider growth. 
	Threat 
· Rising competition is high for the automobile industry. 
· Uncertainty of macroeconomic has possibly laid to massive loss of the market.  
· Volatility in the price of the fuel has posed a serious threat to the industry.
· Rise of electric vehicles also laid wider the loss of the market. 


Table 2: SWOT analysis of Automobile industry 
(Source: Phadermrod et al. 2019)
Analysis 
The automobile industry is growing at a rapid rate than any other form of industry in the present context. As opined by Catalan (2017), the automobile industry is known to be a highly growing industry that has relentlessly contributed to growth and development. The UK economy has gained a versatile form, and this particular industry has maintained susceptible business developing aspects that can meet every format of business. Innovation of the automobile industry has rendered a strategic force to bring relative motion to the whole system to a sustainable aspect. On the other hand, Yang (2019) argued that bargaining power enhancement of customers might lead to huge loss of the market, as it may lead to lowering of selling prices as the opportunity lowers. 
It has been identified that lowering of demand makes reliable loss to the market provision, and this gave rise to low market provision for forerunners, like Volkswagen, Nissan, along with Ford. Apart from that, the presence of environmental issues has also led to a prospectus of threat within these firms. Issues like fuel economy, gas emission, employee safety, as well as affordability, are the core aspects that render strategic threat to the market (Matmatch.com, 2020). The automobile industry is facing a wider threat in the market due to environmental issues and lower demand and fast-changing demand, but still, aspects are there that states that the automobile industry may face challenges but never dry out. Though the sales in the automobile industry have lowered by 7% in the UK, however, it exists in the present condition (Bbc.com, 2020). In addition, Asiatic countries provide a permissive level of reliable coordination, which tends to bring sustainability in business development. 
Though there are certain opportunities, still certain factors also present pose threat to the whole system. This is due to the fact that rising competitions are high for the automobile industry, along with uncertainty of the macroeconomic and volatile fuel that posed serious disruption in the market. As opined by Fathali (2016), substituent also poses a threat and deliberative action that can maintain wider diligence and build strategic forces that meet every aspect of a business. It is analysed that companies, like Nissan and Ford, ventured under threat due to electric car prevalence. Awareness regarding the environment also added value to the system, leading to a threat prospectus for the automobile industry. Still, there are a few ventures that make the automobile industry adhere to the market benefits.
[bookmark: _Toc48302012]Ways in which firms in the UK car industry can best position themselves to gain a competitive advantage as a result of these changes 
In this world of innovation and technology, car manufacturers in the UK need to be proactive and must utilise asymptotic resources that are available to the industry forces only (Phadermrod et al. 2019). Technology like market provision and understanding the core demand such as the development of fuel-efficient cars without compromising the outer view may be one of the effective aspects for the car industry. As opined by Abey and Velmurugan (2018), using technology may feed the project with full efficiency and a major role developing aspect that can meet every format of demand in a strategic manner. This is profound to bring strategic forces to meet every aspect of the business to be innovative and dismissive. Most of the companies, like Skoda and Nissan, are striving to gain wider deliverance with a susceptible business growing agenda that can maintain a reliable and coordinated approach. Hence, it can be so stated that the companies need to act based on the present demand and energise with the reliable factor that meets the expectations. 
[bookmark: _Toc48302013]Conclusion 
Thus, it can be stated that the business project has maintained a wider role, and the car industry is one of the most permissive industries that can make its option to gain subjective benefits. In the context of economic factors, it has been founded that the UK has a vast diversified market with a vast and open population. This has prompted an effective market evolution for better prospects. To gain subjective analysis, the industry has rendered various formats of developing systems, which can provide a wider benefit to the whole system.  
The automobile industry in the UK is facing high risk issues in the market. Despite all these, it is still succeeding in maintaining a coordinated approach, which can figure out the subjective growth in the present environment. In order to manifest with its present scenario, the UK car industry can bring a sustainable approach to its production and incorporate the best way that meets the demand of society. 
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