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[bookmark: _Toc138761983]INTRODUCTION
Global business management is a corporate term used by the multinational businesses; this global business management refers to the activities and process the global businesses perform in order to manage the entire organization including the various global branches and global business operations to maximize the productivity and minimize the inefficiencies in the business (Peng , 2022). This report is going to analyze the various business actions and their impacts on the external business environment in the organization. The external business environment is the environment that is not controlled or impacted by the business decisions and actions directly but it can get impacted by the business actions and business decisions indirectly. This report will analyze various discussion points that can impact the external business environment and their analysis by applying several analytical theories and models.   
[bookmark: _Toc138760806][bookmark: _Toc138761984]MAIN BODY
There are several areas and actions of the global businesses that can influence the external business environment. Such areas or actions are;
[bookmark: _Toc138760807][bookmark: _Toc138761985]Wages Pay Structure:
The wages pay structure is a system that every organization has. This structure defines and controls the amount of wages and related employee benefits the different level of employees will get in exchange of their services in the organization (Jarosch, Nimczik, and Sorkin, 2019). Every organization has different wages pay structure. The wages pay structure of an organization has the capability of impacting the external business environment specialty when the company is a big global business. Big global companies can impact and have the capability of setting various standards in various domains.  The wages pay structure created by these companies influences the behaviours of the employees and other companies to set the similar wages pay structure in the structure in their organization. For example; The Tesco is a big retailing organization that has the business operations in various other countries, and the wages pay structure of this company has set a pay scale standard  in the retailing industry. Hence of competing Tesco other companies in the same industry also had maintained the similar or slightly better wages pay structure in their organization to acquire the best talents in the market. By analyzing this example it is founded that one company business decisions and actions can influence the external business environment of the retail industry. 
Monopolistic Competition Theory:
The above discussion of the wages pay scale represents the monopolistic competition theory. The monopolistic competition theory suggests that the there are several businesses in the market, but there are several big players in the market that sets some standards in the market, that influences the business environment (Adão, Arkolakis, and Ganapati, 2020). For competing and sustain the business other businesses in the similar industry / market takes similar or slightly better actions. Similarly that several businesses set and creates similar or slightly better wages pay structure as compared to the dominant players in the industry to give better competition to them and acquire better and more skilled workforce.
Porter’s Demand Model:
The demand model introduced by Porter helps the companies to identify the competitive advantage in the industry or market (Kumar, and Shukla, 2022). By using this many companies tries to identify and tries to get upper hand from the competitors in the same industry. This model includes four stages and every stage is interconnected.
Firm Strategy: Here the companies analyze their own and the competitors wages strategies and compare them. 
Related Industries: Here the companies also analyze the pay structure of various other companies from other related industries, to prepare better pay structure.
Demand Condition: Here the companies analyze the demands and expectations of the available workforce. This demand can be influenced by other companies pay structure.
Factor Conditions: This includes the economic conditions, government laws and many other conditions that are influenced by the wages structure of the rival companies.
After analyzing all these conditions the company creates the wages pay structure. This pay structure is influenced by other companies pay structure or the impact that rival company had created in the business environment of that particular industry. 
[bookmark: _Toc138760808][bookmark: _Toc138761986]Ethics and Corporate Social Responsibility
The corporate social responsibility or CSR is the concept of management that encourage the companies to do something good for the betterment of the society and the environment. The corporate social responsibility also includes the ethics the companies need to maintain for increasing the sustainability of society and environment. The corporate social responsibility includes the rules and laws and actions the companies take for efficiently managing the waste generated from various operations of the company, company actions for conservation and saving of the electricity and water, the rules and policies created for maintaining the decorum of the company and avoiding harassment, discrimination and biasness in the organization (Fatima, and Elbanna, 2023). Other than that the corporate social responsibility mainly includes the social work and activities organized and done by the companies, various initiatives taken by the company for the betterment and conservation of the environment and many others related activities and actions taken for the society and environment. The various social activities includes, providing employment to various needy people, providing shelter and food for the needy, providing education opportunities various needy children, organizing blood donation campaign, making donation in the orphanages, or  various other actions and campaign for the betterment of the society. All this is the part of corporate social responsibility. The corporate social responsibility can have a huge impact on the external business environment. The impact of corporate social responsibility on the external environment can be analyzed by the PESTEL analysis.
PESTEL Analysis:
The PESTEL analysis is the best tool to analyze the external business environment. This analysis will be evaluation the impacts CSR makes on the external business environment.
Political Environment: The CSR can impact the political environment of the particular country by raising the standards of social and environmental well faire activities. Citizens can compare the CSR activities of the company and the social and environmental welfare activities done by political parties that can influence the voting decisions of the citizens of that country.
Economical Environment: The CSR of the company can influence and improve the economic conditions of the country by providing education opportunities and employment opportunities to the needy.
Social Environment:  The CSR can help various individuals to increase their living standard by providing them the faire salaries and providing various opportunities to the needy individuals.
Technological Environment: The CSR also includes the company’s responsibility for doing something for the technological development; hence the CSR can influence the technological environment of that particular country or industry.
Environmental Factor: The CSR helps and encourage the companies to conduct various activities and take various initiatives for supporting and conserving the environment. This also includes the company’s policies of efficient waste treatment.
Legal Environment: The CSR can also impact the legal environment of the country by supporting and challenging various laws that are not very supportive to the favour of society and environment.
[bookmark: _Toc138761987]Corporate governance 
Corporate governance refers to the system of rules and processes through which any organization is controlled and directed. It mainly comprises of the connections between the board of directors, shareholders of the company and the other stakeholders (Chatkin, Correa, and Santos, 2021). The issue in the corporate governance creates a huge impact on the external environment by influencing different factors of business operations and business market. Some of the major issues are mentioned below – 
Composition of board – The creation of the board of directors and the freedom and the rights given o them plays a very crucial role in corporate governance. In some cases the composition is not satisfactory and there is the absence of freedom, equal rights, experienced people which later on lead to poor decision making, decrease in the accountability and also leads to high chances of risks in the operations. This can negatively affect the external environment by fully destroying the investor confidence and also damaging the company's reputation and at last impacting the market stability. The external business environment is the environment that is not controlled or impacted by the business decisions and actions directly but it can get impacted by the business actions and business decisions indirectly. The main component of the business principle which is clarity in the communication splays a very role in the issues related to the composition of the board. Effective communication is considered very crucial for successful management. The managers in the company should communicate goals, expectations and instructions clearly to the team members by ensuring that everyone understands their roles and responsibilities properly (Wahab, Ismail, and Muhayiddin, 2019). Clear communication helps to minimize the misunderstandings, improves coordination and fosters a positive work environment.
Risk management – The risk management is considered a big issue in the corporate governance. The more effective the management is the more efficient will the business operations of the organization. Effective management is considered very crucial for sustainable business operations. If there is failure in identifying the different risks it will lead to the financial loss and the damage of the reputation of the business. The presence of insufficient risk management practice creates a huge impact on the external environment by destroying the investor confidence, increasing market volatility and also affecting the stakeholders such as employees, customers and suppliers. The scientific management theory plays a significant role here as the theory suggests that the scientific study of work processes to improve productivity and efficiency. According to the scientific management theory the managers should break down tasks into smaller tasks, standardized components and apply time and motion studies to identify the most efficient ways of performing them (McManus, 2021). This theory mainly focuses on maximizing the productivity by proper utilisation of the division of labour by providing clear instructions and offering financial incentives to motivate employees in the organization. 
The motivations behind businesses actions in the corporate governance areas ranges from maximizing shareholder value and profitability to building long term strong relationships with the stakeholders of the company. 
[bookmark: _Toc138761988]Adoption of new technology 
The adoption of new technology by businesses can have a significant influence on the external environment in various ways. Some of the major issues faced by the businesses are mentioned below – 
Economic changes – The use of new and advanced technologies creates a huge impact on the old and the existing industries in the market and the traditional business models which ultimately to major changes in the economy (Hussain, and et. al., 2021). In the modern era the use of artificial intelligence is increasing at a very rapid rate which later takes place of the multiple jobs which are done by humans hence destroys the job positions of the employees and make them unemployed. It has created a huge impact in the labour sector areas and has also increased the unemployment rates at a very high rate which has hugely affected the income distribution in the external environment. 
Environmental Impact – The use of new and advanced technologies have both positive effects as well as negative effects on the environment. Some of the creative functions and innovative function of the new technologies plays a huge role in reducing the carbon dioxide and also plays a significance role in promoting the sustainability while some of the other function present in the new technologies helps to contribute in the increased energy consumption or generate electronic waste. The external environment can be influenced by the environmental consequences of technological adoption. The major component of business principles plays a huge role which is continuous improvement. The principle of continuous improvement emphasizes the change in the current improvement in all the parts of a business (Wang, and et. al., 2022). Managers encourage their teams to identify areas for improvement, identify innovative solutions and implement changes to increase efficiency, productivity and quality in the organization. 
Porter's Five Forces 
Porter's Five Forces is used to find the information into the external environment that businesses face when adopting new technology
Threat of new entry – The adoption of new technology lowers the barriers to new entry and attracts new competitors to the market which ultimately increase the competition.
Bargaining power of the suppliers – If the bargaining power of the suppliers is high then they will ask of higher prices and the bargaining power of the suppliers they can’t demand high prices for the new technology. 
Bargaining power of the employees – The bargaining power of the buyers increases when the technologies used gives them multiple solutions 
Threat of substitutes – The availability of substitutes reduces the demand for traditional technologies and creates many challenges for businesses 
Competition – The adoption of new technology by the organizations increases competition among the existing players (Fu, and et. al., 2021). Businesses use new innovative and creative methods to differentiate themselves to take a competitive advantage in the market. 
[bookmark: _Toc138761989]Altruism by Businesses
The asterism is a behaviour that many individuals have, this altruism represent the behaviour where the individuals care about other individuals happiness, wellbeing and need of others over their own needs, wellbeing and happiness (Mallén, and et. Al., 2019). The asterism in the business represent the behaviour of the various individuals like employees of the organization who focus more on fulfilling the expectations of their seniors and company, or the good manager or good leader who give more importance to the happiness or need of their subordinates over their own happiness or needs. This behaviour can have a huge impact on the business process and actions. These actions that are influenced by the altruism have the capability of impacting and in flouncing the external business environment. 
There are many issues faced by business, some of them are mentioned below – 
Selective altruism – Selective altruism is considered as one of the crucial issue in the business altruism. There are many business organizations which are engaged in the altruistic activities as a form of public relations to improve their brand image rather than to have a true desire to make a positive impact. 
Lack of genuine commitment – There are many chances in the organizations that the altruistic actions by businesses may not always be strongly connected with the values or with the long term commitment (Macioszek, and Cieśla, 2022). This lack of genuine commitment can result in short lived efforts that do not lead to meaningful, sustainable change
[bookmark: _Toc138761990]CONCLUSION
The above report analyzed in detail various discussion points which can impact the external business environment and their analysis by applying several analytical theories and models. The external business environment is the environment that is not controlled or impacted by the business decisions and actions directly but it can get impacted by the business actions and business decisions indirectly.  The above report includes a brief discussion on the different issues faced by the business in the corporate governance, wages pay structure, adoption of new technologies, ethics and corporate social responsibility and altruism in the external environment. The report briefly demonstrated the issues related to the five factors by the business. The report also includes a brief examination of the multiple business management theories and business management principles in context to all the five factors. 
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