


[bookmark: _Hlk168083275]



Programme: Certificate of Higher Education
Employability Skills
                         Module code: BMSW4014
Module: Problem Solving and Innovation
Name: Maia Vashakmadze
Student Number:1816795
 Module Lead: James Moore 
Total word count: 1019
Submission 6th December 2024











Introduction - Define teamwork and identify your natural role within teams.  
Teamwork is a collaborative effort in which members combine their individual skills and abilities to achieve a common goal. Effective teamwork capitalizes on each individual's strengths, allowing the group to overcome obstacles and complete tasks more efficiently and creatively than any individual could alone (R Meredith Belbin et al., 2010)
In terms of my natural role in teams, I often find myself acting as a listener and harmonizer. My focus is on providing support and ensuring open, effective communication among team members. While I do occasionally step into leadership roles, when necessary, my primary contribution lies in encouraging others to share their ideas. This approach is motivated by my desire for group harmony and my inclination to analyse and connect ideas, ultimately supporting the team's objectives. By emphasizing listening and encouragement, I help create an inclusive environment where all voices are heard, which I believe is essential for successful teamwork.
Teamwork Theories and Their Impact on My Role
Several theories in my coursework have helped me understand my natural team tendencies and refine my approach. Two important theories, the Gestalt perspective on dialectical tensions and Betari's Box, have helped me better understand the dynamics of team interactions and my role as a contributor.
Gestalt Perspective on Dialectical Tensions
The Gestalt theory emphasises that team interactions are frequently shaped by opposing but complementary needs. This theory highlights that members must form a balance between the desire for unity and individual autonomy, resulting in a dynamic but occasionally conflicting environment. These dialectical tensions, such as openness vs. privacy or unity vs. individual autonomy, highlight how team members may have different preferences and approaches to their roles (Austin and Austin, 2022),
Understanding dialectical tensions has made me more aware of the importance of actively contributing my ideas and allowing others to express themselves. For example, during a recent project, I discovered that several members, including myself, withheld information to avoid conflict as says in (Baxter and Scharp, 2015) Recognising this tendency as a natural dialectical tension within teams, I tried to openly share my ideas, even if they differed from others. This experience taught me that healthy conflict and different perspectives improve the team's creativity and innovation rather than disrupting it. In future team projects, I intend to use this tension by actively encouraging open dialogue while respecting each member's viewpoint. 
Betari’s Box
Betari's Box theory, which discusses the mutual relationship between attitude and behaviour, has had a major impact on how I interact with teammates. According to this theory, a person’s mindset will influence their habits, which in turn can impact those around them, creating an ongoing cycle. For example, a positive, open-minded attitude can encourage productive interactions, creating an environment where others feel comfortable sharing ideas. A defensive attitude, on the other hand, can result in negative behaviours that minimise team morale and productivity, As is says in the (Revolution Learning and Development, 2021) or: other ways this was me (Psychology Today, 2024) Have you ever had the impression that you were repeatedly thrown into the same social quandaries when riding a carousel? Maybe you get trodden underfoot or blamed by others. Or perhaps you frequently fly in to assist others in their time of need. If that's the case, you may be falling victim to the drama triangle. Because I always try to help others no matter what. 
 After understanding Betari's Box has helped me be more deliberate about my attitude when interacting with members of the team. In one project, a teammate frequently dismissed suggestions, which had an impact on the group's morale. Rather than responding fast without thinking, I tried to maintain a positive attitude and respect each team member's input. As I did so, the overall atmosphere in our group improved, and even the initially dismissive team member began to participate more positively. This experience reinforced the impact of my behaviour on group dynamics and taught me the importance of maintaining a positive attitude, even in difficult situations.  (McPheat,2022).


Reflection on the Impact of Theory on My Team Contribution
Gestalt's perspective on dialectical tensions, as well as Betari's Box, have helped me develop self-awareness about my role in team dynamics. Gestalt theory taught me to embrace constructive tension, recognising that diverse perspectives enrich the team's problem-solving process. Understanding dialectical tension has given me the confidence to balance between assertiveness and openness to new ideas.
Meanwhile, Betari's Box has taught me that my attitude can have a significant impact on team morale and engagement. By remaining positive and open-minded, I am able to create an inclusive and comfortable environment, even when there are opposing viewpoints or tensions. This awareness has helped me to think of ways to steer the direction of teamwork when things are about to get tense or negative. 
Summary and Future Actions
To summarise, the theories I studied provided me with invaluable insights into my role and behaviour in teams. Gestalt theory and Betari's Box have helped me better understand team dynamics and recognize the importance of balancing dialectical tensions while remaining positive. This knowledge has inspired me to embrace different points of view within teams and foster a collaborative environment and as life golden rule preverb says you should treat others the way you want to be treated yourself (Shatz, 2019).
Moving forward, I am committed to practicing the following actions to become a more effective team member: encourage open communication: I will continue to support open dialogue, fostering an environment where all members feel comfortable expressing their ideas; balance assertiveness and approachability: embracing dialectical tension, I will strive to contribute my own ideas assertively while remaining open to alternative viewpoints; maintain a positive attitude: drawing on Betari’s Box, I will focus on creating a constructive atmosphere that promotes teamwork and inclusivity, even in challenging situations. By applying these principles, I believe I can contribute more effectively to any team, enhancing both the team’s dynamics and overall success, and in the and as  African Proverb says: If you want to go fast, go alone. If you want to go far, go together. (Quotation.io, 2024)
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