Srength

Makes sure diverse process to increase performance.

Gonstant development on the management activities.

Employee motivation and development.

Opportunities

Facilities can allow to manage adequate planning.

Segmentation and marketing can help to perform.

Diverse advancement are requires to make sure.

Stuation analysis: 5C
Company: SNOT analysis

Weakness

Poor financial controlling.

Difficulties to manage activities.

Employee training barriers.

Threats

Difficulties to manage and collaborate.

Management collaboration are requires to implement.



