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Executive summary 
Ramada Resort offers the most luxurious option for customers to rejuvenate their mind and body. The exotic resort offers the best facilities to visitors. The scenic beauty surrounding the hotel adds extra attraction for visitors. Currently, Ramada Hotel is facing the issue of a lack of cleanliness and the hazards related to housekeeping staff. The consultancy report explains the alarming problem of a lack of cleanliness and the bad behaviour of the housekeeping staff at the resort. These problems hamper the business of the resort and hamper the brand recognition of the company. Due to these severe problems, the customer's satisfaction is hampered. Customers are giving negative reviews on social media and in hotel review portals, which affects the brand recognition of the company.
The customers are complaining about the mismanagement of the company. In addition to that, there is a lack of food options in the beach bar, and the amenities are not working. The housekeeping staff is not performing properly. The behaviour of the housekeeping staff is very bad, which creates a lot of problems among the customers. As customers are the main source of business for the hotel, it is important to ensure their satisfaction. According to the Statista research department, in 2023, the common errors in the hospitality of hotels are related to staff, food and beverage, billing, guest rooms, and facilities. It is the role of housekeeping services to ensure those facilities and amenities for the customers. Here, the PESTEL analysis defines the external factors that contribute to the problems in the hotel. The political factors include the war between Kurds and Turkey, economic factors like inflation, and social factors like the reluctance of customers due to negative reviews that affect the profitability and business of the company.
 
The core issue at Ramada Resort is inferior cleaning and an inadequate housekeeping system and management. The consistency report has designed a detailed recommendation framework to mitigate the issue at its core. A good housekeeping system satisfies customers and helps to maintain profitability. In addition to that, it helps to maintain good word of mouth, which plays an important role in marketing. As housekeeping at the hotel builds on a process that includes housekeepers and the top leadership group of the resort, it is important to streamline the process of housekeeping by upskilling the workers in terms of time management. Most importantly, lining up the other departments with housekeeping helps to promote a flawless system. Secondly, it is vital to enhance the standard of cleanliness and household management. Customers always like exceptional customer service and cleanliness in the hotel room. To maintain sustainability in a competitive market and to meet the needs of customers, it is vital to adhere to cleanliness strategies. Technology eases the hotel service as well as the housekeeping system.
Currently, in the era of technology, many technological advancements like superior housekeeping software, air cleaner technology, robot-driven techniques, and good cleaning products are available. The top leadership of the resort should adopt the hi-tech process to advance the housekeeping system of the hotel. The main pillar of the company is its workers. It is the role of the workers to satisfy the customers with top-notch customer service. Upskilling the workers with quality training will help. Not only the solutions, but it is also important to implement the solutions to maintain a good housekeeping service. The plans should be implemented to make the rooms deluxe, suitable, and standard. Collaboration with other departments and a sufficient supply of cleaning appliances help the housekeeping staff keep the house clean. In addition to that, personal protective equipment ensures the well-being of the employees.
The restructuring of the hotel rooms by using superior technological appliances and good training in communication with the housekeepers helped to upgrade the housekeeping management of Hotel Ramada Resort. The consultancy report outlines how the hotel manages the changes related to the housekeeping system with the help of Lerwin’s change management model. The elevation of the behaviour of the employees is very important to achieve a change in the management of the resort. The unfreezing stage signifies the need for change. The realisation of the need for change makes it very important to apply the amendments. The change stage in the Lewin models represents the changes that should be implemented to achieve the changes. The perfect set of hygiene measures and impeccable supply chain system help to streamline the process.
The freeze stage outlines the sustainability process to achieve the changes in the long term. It is vital to review and measure the changes that will help to maintain accountability. A separate team should be employed by the resort to measure the actions. Regular assessment of the work helps establish a good housekeeping system within the resort. Some advanced technologies, like colour-coding technology, are beneficial to developing a service that can easily understand the situation, whether there is a need for change or not. The consultancy report also structures an action plan that helps implement the plans, solutions, and strategies. The action plan includes the problem, solution, desired outcome, time scale, completion data, and estimated budget. The assessment of the identified problems, like the misbehaviour of the hotel workers and inferior housekeeping management, with the help of the solutions gives a clear view to the top management of the resort on how to mitigate the alarming issue.
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[bookmark: _Toc151043209]Introduction
Ramada Resort side is one of the most popular resorts which is located in Turkey. Ramada Resort was founded in 1953(a 70-year-old hotel and resort).  Ramada Resort Side provides the perfect starting point to explore Mavangat. It provides an unforgettable hotel experience to the visitors. The beautiful holiday destination is surrounded by lush green fields and blue sea. All the necessary facilities and amenities including 24-hour top-notch security, Wi-Fi in all the rooms, convention halls, swimming pool, beach, restaurant, 24-hour room service, spa centre, entertainment, and activities make the resort deluxe and grand. Ramada Resort site is the perfect address for the pleasure trip consisting of 290 rooms surrounded by exotic natural beauty. There are two types of rooms available on the Ramada Resort site that are family suites and superior rooms. The room size of the family suites is 80 m² with capacious two bedrooms, one bathroom, and one living room. The highlighted room facilities of the family suit are air conditioning, balcony, flat screen TV, free Wi-Fi, and many more. The size of the superior rooms is 35 m². Those rooms contain one single bed and one double bed. The highlighted amenities of those rooms are free Wi-Fi, telephone, balcony, free room service, sitting area, free Wi-Fi, and many more.
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Figure 1: Ramada Resort
(Source: Home Page, 2023)


The coastal areas of Turkey are the areas that are directed for both international and domestic tourism (Kaynakcı Elinç and Koyuncu, 2022). A hotel consultancy firm defines the service provided to the hotels that provide support to the hotel in terms of leadership, logistics, or management to handle critical issues or accomplish any project. The top stakeholders of any hotel hire consultancy firm should make strategic plans to handle the problematic situation. The consulting firms are knowledge-intensive in nature because they are willing to collaborate on the issue to solve it (Wethyavivorn and Teerajetgul, 2020). The main functions of hotel consultancy firms are to use the experience of the world of hotels and markets to identify the strengths of the hotel and explore the opportunities to maintain sustainability and profitability. The hotel consulting firms identify the core issues of the problem that the hotel is facing. After the identification, they make strategic plans to solve it. The consulting firms are working as facilitators to counter the interpersonal conflicts at the hotel.
The PESTEL analysis is a tool to identify the internal problems that a company or organisation is facing. The PESTEL analysis includes political, economic, social, technological, environmental, and legal issues that the Ramada Resort site is facing. The SIX PESTEL aspects were adopted as the initial category to ensure the strategies (Pan et al., 2019). In this assignment, PESTEL analysis is used to identify the external factors of the hotel that are contributing to the problems of the hotel.
 
SWOT analysis includes four components: strengths, weaknesses, opportunities, and threats. The framework of SWOT analysis is used to analyse the competitive position of a company or organisation and make strategic plans to enhance the position of the company. The understanding of SWOT analysis provides the basics for future investigations (Benzaghta et al., 2021). In the consultancy report, the SWOT analysis is used to explore the positive points about the company. The SWOT analysis of the Ramada Resort site includes an overview of the hotel, its strengths, and the scope for consideration. TOWS analysis is the tool that helps to analyse the threats, opportunities, weaknesses, and strengths of the company. The primary data collected from the direct interviews is analysed using the TOWS analysis (Fitriani, 2022). In the assignment, TOWS analysis is used to highlight the future directions of the hotel.
[bookmark: _Toc151043210]Analysis
[bookmark: _Toc151043211]Description of the issues
The Ramada resort site is famous for its exclusive facilities. Currently, the Ramada resort site faces the alarming problem of poor cleaning. Most importantly, those issues affect the customer's satisfaction. After analysing many trip review websites, it has been concluded that the cleaning issue has affected the brand stability of the hotel and profitability. In a global perspective, housekeeper turnover brings great satisfaction and enhances the competitiveness of the hotel (Andrade et al., 2021). In addition to that, it is reported that the beach bar of the hotel does not have much food choice, and the amenities of the hotel are not well balanced. The structure and the management of the hotel are very poor. In addition to that, the housekeeping facilities are also very poor. The success of the hotel heavily relies on its facilities and services. Currently, the Ramada Resort Site is facing the problem of poor housekeeping and cleanliness. For example, low-quality furnishing, damp patches in the hotel rooms, rubbish under the bed, fingerprints on the window or mirror, and the bad behaviours of the housekeepers are the main reasons for customer dissatisfaction. Customers are giving negative reviews about the hotel, and this has negatively impacted the image of the hotel. As a result, the hotel is having difficulty holding customers, and the new customers are reluctant to visit the resort. Collegial forms of control have been significantly reduced (Burnes et al., 2014).
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Figure 2: Common errors in hotel hospitality
(Source: Statista Research Department, 2023)

There are many reasons that facilitate the problems at Ramada Resort. It is known that the top leaders and stakeholders are the backbone of the hotel company. Poor leadership is the biggest reason behind the mismanagement of housekeepers. There is no structured system in the hotel that controls the housekeepers and other employees. Lack of quality, inferior communication between the top leadership and the employees, poor human resource management, and bad safety measures for the workers are the biggest variables that are aggravating the problem. Most importantly, the problem of job security and the opportunities from the other hotels give the housekeepers and the workers a chance to switch jobs, which ultimately affects the manpower of Ramada Resort. By constantly rejoicing and satisfying the customers, Ramada Resort can maintain stability and profitability. Due to the issues of cleanliness problems and misbehaviour of the housekeeping staff, customers are complaining about the hospitality of the hotel. The visitors are expecting neat and clean rooms. But issues like dirty rooms and hair in the bathtubs are raising huge customer dissatisfaction. As a result, customers are raising complaints and writing negative reviews on social media. The customer complaints of high-end hotels are mainly related to service issues, while those of low-end hotels are complaining about fertility-related problems (Hu et al., 2019).
[bookmark: _Toc151043212]PESTEL Analysis

	Political
· The hospitality and tourism industry is largely affected by political issues. Similarly, Ramada Resort is hugely affected by the political conflicts within Turkey. 
· The Kurdish -Turkish conflict has welcomed many sanctions on Turkey which affected the resort business of Ramada Resort. In addition to that, Turkey is facing economic issues since 2023. 
· Most importantly, in the conflict between Israel and Palestine, Turkey gave lot of arms to Palestine which brought a lot of economic hazards that affected the hotel industry. Turkey has its own socio-political and linguistic issues (Ordem, 2023). 
	Economical
· Several economic factors can affect the profitability of the hotel and resort business. Similarly, economic impacts like inflation, recession, and economic instability can affect the hotel industry. The pandemic also caused 60-70% loss of production in tourism industry in the global level (Koçak et al.., 2023). 
· Turkish inflation has enhanced up to 61.53% in September of 2022. The people of Turkey are facing a huge economic crisis. The people of Turkey failed to afford the high-quality hotels which affected the business. Due to the low business, the hotel is unable to increase the salary of the housekeepers which creates a lot of conflicts among the workers. 
· The dissatisfaction of workers led to a decrease in customer service. 

	Social
· The preferences of people and spending habits mainly cause the profitability of the business. 
· The travelers are common from different countries in the Ramada Resort Site. In the age of social media, customers prefer to check the hotel facilities and amenities before booking. 
· But due to the low customer service and poor behavior of the housekeepers, customers give a lot of negative reviews in social media sites and hotel review websites. The negative reviews by the customers have a negative impact on the business of the hotel. The reliability factor had a negative impact on customer satisfaction (Ali et al.., 2021). 

	Technological

· Currently several superior technologies like housekeeping software, air purifier technology, sustainable cleaning products, and robotic technology help in the housekeeping of hotels. Ramada Resort Hotel should apply all these in their hotel management. The both management systems help to improve revenue per available room (Kansakar et al.., 2019). 

	Environmental
· The environmental factors can directly affect the business of the hotel. The hotel management of the Ramada Resort site has failed to adopt sustainable environmental aspects which led to a huge loss for the hotel
· In addition to that, the low sustainable strategies by Ramada Resort resulted in a huge loss of water, curren and other resources which has a negative impact on the hotel as well as for the environment. 
	Legal
· The legal environment of a country plays a vital role in the business of a resort. In the healthy tourism program of Turkey, the government of Turkey maintains four pillars of safety measures like health and safety of the passenger, the safety of the employees, early precautions, and precautions in terms of transportation. 
· Hotel Ramada is not adhering to those rules and regulations which can create a lot of legal risks. The agents in the tourism industry consist of agents who simultaneously converge and have conflicting interests (Tekin Bilbil, 2019). 



[bookmark: _Toc151043213]SWOT Analysis
Strengths
The rooms of Ramada Resort in Turkey have been provided with all types of amenities, such as beds, blankets, washrooms, and electricity, which can be helpful in making the rooms comfortable for the visitors or tourists who have come to spend time in that resort. Apart from that, a hospitable atmosphere has been figured out in the resort, which can be instrumental in attracting consumers in the competitive market (Seraphin and Yallop, 2020). Along with that, an outdoor swimming pool and free shuttle service towards the private beach can be other options that have been remarkable in order to retain tourists in the global scenario (Home Page, 2023). In addition to that, this resort has provided employment opportunities to the local youth, and with the help of this approach, the business of this hotel has been instrumental in providing job opportunities to the unemployed candidates in the current scenario.
Weaknesses 
The Ramada Resorts has been maintaining its business in an expensive manner, and a large amount of money has been paid in order to avail of the facilities provided by the organisation. Despite that, the issues related to the maintenance of hygiene have been a serious issue that has been creating problems in the current scenario (Hung et al., 2018). The poor quality service regarding the cleaning procedure has been a negative factor that can pose a threat to the business of the organisation (Ali et al., 2021). Along with that, the high taxes that have been delivered by the business owners of the hotel can sometimes become difficult since the government imposes excessive taxes, and this has been the reason the visitors have to pay a large amount of charge for availing of the facilities in the current scenario.
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Figure 3: SWOT Analysis
(Source: Shaw, 2017)
Opportunities
Since Ramada Resort has been operating its business by maintaining competition with other rival organisations in a similar industry, the unique services that have been provided by this resort can be significant for attracting consumers and maintaining the business in contemporary society. In connection with this, developing the cleaning protocol would be beneficial for the business because, by eradicating the hurdles that have been faced by the tourists as well as the business owners in the present situation, the business can take a positive turn and the consumers can be attracted towards an improved business (García-Ávila et al., 2023). The business owners of the hotel can be connected with public health experts and medical leaders so that an appropriate step can be taken into consideration for the development of the business (Clarke, 2020). In this way, the business objectives of Ramada Resort can be achieved as well.
Threats 
In this regard, it can be mentioned that poor housekeeping service can jeopardise the business aspects of this organisation since poor housekeeping can lead to safety issues including falls, trips, and slips as well (Rosemberg, 2020). Along with that, it can be defined that poor housekeeping can be an essential factor since it can be a hurdle for the employees of the resort in the upcoming times.

[bookmark: _Toc151043214]TOWS Analysis
	
	Strengths (S)
· The facilities of the hotel 
· Brand value of the hotel
· Experienced staff of the hotel 
· Proper regulation of the business
	Weaknesses (W)
· Poor housekeeping service 
· High taxes provided by the hotel


	Opportunity (O)
· Technological innovation for attaining the service from this hotel
· Improvement of cleaning protocol
· Association with the public health experts and medical officers 
	(SO)
· The amenities that have been provided to the consumers can be helpful for the business owners to attract the consumers
· Maintenance of the brand value can be useful in operating the business in Ramada Resort in Turkey 
	(WO)
· Strategic actions can be incorporated in order to mitigate the challenges related to the concerns of safety (Anton and Gareev, 2019)
· In order to maintain the budget-friendly approach, Ramada Resort can be collaborated with other organisations 

	Threat (T) 
· Safety issues related to poor housekeeping service 
· Lack of interest among the consumers 
· Rivalry from other organisations in a similar industry
	(ST)
· The facilities and ambience of the resort can develop interest among the consumers in the upcoming times
· Brand value can be helpful in maintaining the competition (Rather and Sharma, 2017)
· Training to the staff can mitigate difficulties related to safety issues 
	(WT)
· Poor housekeeping service can create safety issues for the employees as well as tourists (Alhelalat et al., 2017)
· Unhygienic factors can be responsible for posing threat to the business



With the help of TOWS matrix analysis, the strengths, weaknesses, opportunities, and threats of Ramada Resort have been depicted, and by going through this, it can be stated that this hotel has been going through some difficulties that have been posing threats in contemporary society. In this regard, it can be iterated that the brand value of the organisation has been instrumental in removing the barriers that have been witnessed by the employees as well as the consumers within this organisation (Liu et al., 2017). In support of that, virtual reality and artificial intelligence have been necessary in order to help consumers book guest rooms and maintain cleaning protocols so that tourists can be attracted to the transformation within this organisation (Stringam and Gerdes, 2021). Along with that, proper communication can be essential with the objective of modifying the behaviour of the employees so that the consumers can visit the resort and gain the services in the near future (14 strategies to improve employee performance | indeed.com, 2023). With the help of proper communication, training, and guidance, the employees can learn how to behave with consumers so that their queries can be addressed in a systematic manner, and the mentioned hotel in the hospitality industry can develop its business objectives in the upcoming years.
 
[bookmark: _Toc151043215]Recommendations and change management
[bookmark: _Toc151043216]The recommendations to mitigate the issues
Some alarming issues, like poor cleaning and bad housekeeping operations, are affecting the business and brand recognition of the Ramada Resort Site. Several recommendations can mitigate the issues.
[bookmark: _Toc151043217]Streamlining the process
The role of the housekeeping department is to keep the room clean and maintain the amenities (Joshi, 2023). Due to the bad functioning of the housekeeping process, the cleanliness of the hotel is disturbing and affects customer satisfaction. By aligning the housekeeping operations with other departments of the Ramada Resort Site, the hotel service consultant can streamline the process of housekeeping. For example, in the maintenance of a single room, the housekeeping management needs to call the front officer, but such tasks take a lot of time. But by streamlining the process, the management can complete it more quickly.
[bookmark: _Toc151043218]Standardise the quality of cleanliness and quality
In the housekeeping service, the maintenance of cleanliness, sanitization, and quality is very important. Cleanliness, sanitization, and target hygiene can reduce the circulation of resistant bacteria (Maillard et al., 2020). No visitor likes the unclean and shabby hotel. So, it is the role of housekeeping officials to keep the rooms of the hotel tidy and clean. Some distinct steps, like maintenance of sanitization, wearing masks for each of the housekeeping personnel, adopting the colour-coded cleaning system, and the use of disinfectant in each room, can standardise the quality and cleanliness of each room.
[bookmark: _Toc151043219]Invest in technology.
To improve the housekeeping service at the Ramada Resort Site, it is important to invest in technology. Robotics technology has advanced ozone and UV ozone disinfection systems that can clean the air in the hotel room (Shin and Kang, 2020). Technology plays an important role in the housekeeping of the hotel. Currently, several superior technologies, like housekeeping software, air purifier technology, sustainable cleaning products, and robotic technology, help in the housekeeping of hotels. Ramada Resort Hotel should apply all of these to their hotel management. In order to meet the new trends, enhance management efficiency, and reduce costs, Resistant has to adopt automated processes and implement digital solutions (Verevka, 2019).
[bookmark: _Toc151043220]Hire, train, and reward the staff.
Understaffing is one of the most vital issues of housekeeping in the hotel industry. As workers are the backbone of any industry, It is important to take care of the employees. Ramada Resort Site needs to hire, train, and reward the staff for taking the best out of them. Awarding the employees for good work motivates them to do their best for the hotel. It will enhance customer satisfaction, and profitability will also be increased. The implementation of new operations will help the staff upskill themselves (Shahane and Fernandes, 2021).
[bookmark: _Toc151043221]Implementation of those measures
It is important to implement the measures necessary to maintain good housekeeping service. For streamlining the housekeeping service at the Ramada Resort Site, it is important to create a cleaning plan for each room. To scale and maintain the efficiency of the housekeeping staff, it is important to take a methodological approach. It is important to make plans for different types of resort rooms, like deluxe, suite, and standard rooms. The estimation of time for cleaning tasks in each room can help maintain housekeeping. The accommodation comprises front office and housekeeping staff (Hu et al., 2022). Secondly, the cleaning supplies should be stocked sufficiently, which ensures housekeeping staff spend less time in preparation and more time in the house cleaning. The corporation's senior human resources professionals help build the experience (Whittington et al., 2006). By ensuring all janitorial closets and cleaning stations assist the housekeeping team of a big resort to clean the east room perfectly, It is known that housekeeping is a physically tiresome task. The members of the housekeeping team at Ramada Resort Site spend a lot of time cleaning the rooms, which puts a lot of pressure on their hands and knees. The use of knee pads, high-quality vacuum cleaners, quality dusters, and other advanced cleaning appliances can ease the effort of those employees. Personal life protective equipment can protect the lives of the housekeeping staff (Bauchner et al., 2020). Life without information and technology is very hard to survive. So, it is important to implement superior technology to ease the work of the housekeeping staff at the hotel. Similarly, for the Ramada Resort Site, good communication with the housekeeping employees and leaders can ease the burden of work for the housekeeping workers. It is the responsibility of the housekeepers to clean the rooms thoroughly on a regular basis. But the housekeepers don’t have the resources for deep cleaning. Here, the top officials of Ramada Resort can give the contract to a regular deep cleaning team, which will help to keep the rest of the resort guest-ready. Globally innovative solutions can optimise the operation of hotels and resorts (Wynn and Jones, 2022). Clean liners increase the safety of housekeeping and streamline housekeeping operations (Cobanoglu et al., 2021). By maintaining the operation checklist for every shift, the housekeeping staff can streamline the operation. Cloud performance and artificial intelligence can optimise the revenue system of housekeeping facilities (Bisoi et al., 2020).


[bookmark: _Toc151043222]How does the hotel manage the changes?
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Figure 4: Lewin’s change management model
(Source: Miller, 2023)
Lewin's change management model states the restraining forces that elevate the behaviour of the group and individuals. By implementing Lewin’s change management model, the hotel management of the Ramada Hotel site can manage the suggested recommendations. Change management models support the improvement and implementation of methodologies (Harrison et al., 2021).
[bookmark: _Toc151043223]Unfreeze
The first stage of Lewin’s change management model is unfrozen. Lewins has explained that in the model, it is important to make the stakeholders of an organisation understand the need for change. Similarly, in Ramada Hotel, it is important to establish the need for a change in house staff management in front of all stakeholders, including the employees and the top leaders. Due to the lack of collective effort of the housekeeping staff, customer service and the brand recognition of the hotel are affected. It is important to pass the message to the employees that the changes are needed to meet the high customer attribution rate and enhance profitability. The model of reusable sources can motivate housekeeping operations (Li, 2020).
[bookmark: _Toc151043224]Change
The second stage of Lewin’s change management model is change. In the state, the stakeholders, including employees and the top leaders, are convinced of the idea of the transformation. In simpler terms, they start to embrace the ideas and insights needed to fulfil the changes. Most importantly, in the Ramada Hotel, it is important to have a team that will supervise the housekeeping staff and help them work flawlessly. Setting a set of hygiene measures and identifying the right vendors and suppliers helps the team work flawlessly. It will help to provide the best customer service and maintain the work flawlessly. Environment-friendly practices and procedures help the housekeeping staff enhance their skills (Jaykumar, 2020).
[bookmark: _Toc151043225]Refreeze
The final stage of Lewin’s model is "refreeze." Here, Lewin explains the maintenance and sustainability of the changes. When the change is incorporated, it is important to effectively align the long-term goals of the organization. In the context of Hotel Ramada, it is important to solidify the measures to ensure the stability of the housekeeping service. The hospitality executive training programme helps with housekeeping and laundry practices (Chen et al., 2022). Green practices in housekeeping and management strategies can lessen the workload of hotel attendees (Choy et al., 2021).
[bookmark: _Toc151043226]How will the impacts be reviewed and measured?
The change that can be introduced with the help of a technological approach can be measured after understanding how consumers have been responding to business in the near future. Along with that, a separate department must be developed for maintaining the cleanliness of the hotel's rooms (Jiang and Wen, 2020). In this regard, the members of this department must understand how housekeeping services can be developed and how they can satisfy consumers accordingly. Apart from that, the personnel who have been assigned the roles and responsibilities need to develop some strategic actions so that the accomplishment can be measured in a logical manner. Additionally, the issues related to hygiene can be mitigated with the help of the staff who have been responsible for the sanitization process and utilising disinfectant so that the consumers can remain satisfied with the high-quality service that will be attained by them in the near future. The standards of hygiene and cleanliness have been necessary to improve the service and perceive the positive impact on the minds of the consumers (Silva et al., 2022). Along with that, the colour-coding technique that can make a change can be helpful in developing the service so that consumers can understand whether any change in the cleaning process has been undertaken or not.
 The trip adviser review is really bad and terrible  for this resort The customers have expressed dissatisfaction regarding the inadequate management practises within the organisation. Furthermore, it is worth noting that the beach bar exhibits a dearth of food choices, and the amenities are currently non-functional. The performance of the housekeeping staff is subpar. The conduct exhibited by the housekeeping staff is highly unsatisfactory, leading to a multitude of issues among the clientele. Ensuring customer satisfaction is of paramount importance for hotels, as customers serve as the primary source of business. Based on findings from the Statista research department, it is projected that in the year 2023, prevalent issues within the hotel hospitality sector will pertain to staff performance, food and beverage services, billing procedures, guest room accommodations, and overall facility management. The responsibility of housekeeping services is to ensure the provision of facilities and amenities for customers
The rapid changes in the technological elements can be noteworthy in understanding the impact of the transformation that can be witnessed with the help of the reviews provided by consumers in the current scenario (Buhalis et al., 2019). This is the reason why business owners need to invest in technological tools so that a desired outcome can be achieved. If the employees and consumers can witness a better experience in terms of dealing with the business, the measurement of success can be possible for the business owners in the near future. Apart from that, the well-behaved employees and the improved rate of profit can be the exact guide to determining whether the hotel has attained the desired outcome by operating the business, and consumers can be satisfied with the help of the workers of the hotel if their queries can be addressed by the employees in a systematic manner (Awasthi et al., 2020).
[bookmark: _Toc151043227]The potential benefits to be experienced by the hotel after implementing the recommendations
In this respect, it can be depicted that the recommendations that have been mentioned in order to develop the business objectives within Ramada Resort in Turkey can be meaningful and useful in order to increase the development of the business so that profitability, as well as predictability, can be improved and the business objectives that have been aimed at for a long period of time by the business leaders can be achieved within a definite period of time. Along with that, technological advancements can transform the business by automating the operational tasks and incorporating reservations and cleanliness protocols, which can be crucial in observing the benefits of the hospitality industry and Ramada Resort in the current scenario (Ivanov, 2019). In addition to that, personalised service can be availed of by technological equipment that can be positively impactful and can change the business scenario in the global market. By implementing the technological changes, tourists can remain connected with the mentioned hotel and develop the organisation by improving different dimensions in the upcoming years (Streimikiene et al., 2021).
Additionally, the staff need to be recruited and trained as well as guided so that they know how to behave with the travellers and maintain the brand value of the organisation since poor communication skills and inappropriate service skills can be detrimental to the improvement of the hospitality sector (Chien et al., 2020). In this regard, the activities of the employees and their communication skills can be helpful in order to observe the transformation of the business in the near future. Customer satisfaction and the regulation of the business have been strategic elements in order to sustain the business in the current scenario in the hospitality industry. The customers’ requirements and the expectations of the services need to be equal, and this has been the main indicator with the help of which the success of the hotel can be fathomed (Mmutle and Shonhe, 2017).

[bookmark: _Toc151043228]Action plan

	Number 
	Problem
	Solution
	Desired outcome 
	Time
scale

	Completion
Date

	Planned
Budget


	1
	Misbehaviour of the hotel employees during the regulation of the business
	· Proper training and guidance must be provided to the workers so that they can learn how to deal with the business (Nunkoo et al., 2020)
· Technological innovations can be significant in order to reduce the burden the employees within the organisation and curtail the work related pressure as well (Vijayan, 2017) 
	With the help of the appropriate training, the employees could be able to learn how to deliver effective service in an efficient manner. Along with that, technological advancements would be useful in curtailing the workload among the employees so that the employees can be satisfied by performing the  responsibilities within the organisation. In this way, the desired outcome can be positive and helpful to establish the business in a perfect manner.  
	4 months 
	15.02.2024
	$20,000 

	2
	Generation of the poor housekeeping service in the resort 
	· Technological solution in housekeeping can be essential with the objective of developing the level of performance of the employees (Hamid et al., 2020)
· Apart from that, the hygiene inspector must check whether the hotel rooms have been properly washed and eco-friendly approaches have been undertaken or not (Nain, 2018)
· Along with that, the hotel rooms must be odour-free and the personnel must monitor that the guests can witness high-quality service within the organisation 
	The maintenance and development of the positive arrangements in order to make the rooms of the resort free from any kind of problem or difficulty. By implementing the transformations in the housekeeping department, the changes can be witnessed and the customers can be satisfied by being involved with the business of the organisation. 
	4 months
	20.02.2024
	$50,000
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This assignment revolves around the business consultancy report of Ramada Resort, which has been one of the leading organisations in Turkey in the current scenario. In this regard, it can be stated that different aspects of Ramada Resort have been depicted. The description of the hotel has been illustrated in the earlier section of the report. In this regard, a brief background has been given on the basis of the hotel. Apart from that, in order to define the strengths and weaknesses as well as threats and opportunities of the business in the hospitality industry, a SWOT analysis has been conducted. Along with that, how the weaknesses can be turned into strengths and the conversion of threats to opportunities has been depicted with the help of TOWS matrix analysis. In addition to that, PESTLE analysis has been carried out with the objective of describing various factors in the hospitality industry in contemporary society. In this regard, two issues have been identified that have been responsible for attaining negative impacts within the organisation. These issues have been the difficulties related to the maintenance of poor housekeeping within the organisation and the misconduct or misbehaviour of the hotel staff in the current scenario. In connection with this, it can be mentioned that proper training and guidance can be impactful in transforming the behaviour of the employees and mitigating the huge pressure from the organisation (Amirudin et al., 2017). Along with that, it can be noteworthy to define that technological advancements have been necessary in order to decrease the workload of the employees within the organisation (Nayyar et al., 2018).
By identifying the challenging issues in the hotel, recommendations have been provided in order to find solutions to the problems so that the hurdles can be removed from the business and the business within this organisation can cope with any kind of adverse situation in the upcoming years. Change management has also been depicted with the objective of defining the process by which the regulation of the business can be possible and the hindrances can be eradicated in the near future. In this regard, it has been mentioned how the service and the desired positive outcome can be fathomed and the predictability, as well as profitability, can be preserved in order to sustain the business in a logical manner in the global market. In this regard, it has been defined that the customer’s satisfaction can be the backbone of the operation of the business since, with the help of consumers, the business can be administered in a structured way (Nobar and Rostamzadeh, 2018). Along with that, the potential benefits that can be witnessed by the business owners of the hotel have been illustrated in this discussion as well. Additionally, an action plan has been provided in order to depict how the issues can be mitigated and how the business can be regulated in the future. In this respect, a proper timeframe has been given with the objective of conducting business development in a systematic manner.
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