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[bookmark: _Toc180513119]INTRODUCTION
Entrepreneurship is the process of development and management of a business enterprise and to formulate best organisational practices by taking risk capacity of the enterprise into consideration with the aim to earn profits (Diandra, 2020). An entrepreneur needs several vital skill set and attributes to scale their business along with development of vision in order to evolve a specific industry by innovating sustainable business practices (Filion, 2021). This report will be highlighting the overview of the business product along with the legal formalities required to start a company in UK. This report will future discuss the management aspect of a company, evaluation of business idea and the 4ps of marketing along with a cash forecast statement.   
[bookmark: _Toc180513120]Main body
[bookmark: _Toc180503148][bookmark: _Toc180513121]Overview 
EcoClothing will be sustainable clothing store and designed for environmentally conscious consumers in the UK. This business will operate through physical retail store and online platforms which will make it easy to reach customers easily. Organisation will work with designers who prioritise ethical production methods and use materials that are organic, recyclable and sustainably sourced. Company’s aim is to provide wide range of products such as casual wear, work attire, casual clothes and also ensure that customers can find options according to their requirements, and it will also offer matching accessories such as bags, jewellery and shoes. Through complete shopping experience, organisation will make it easier for customers to adopt sustainable lifestyle. Company’s store will be located in crowded area of London which will attract locals and tourists. Design of the store will reflect its brand values and include natural materials and welcoming atmosphere to increase customer’s engagement (Burns, 2022). 
Company’s website will showcase its products and customers can browse its collection, read about brand’s ethical practices and learn more about sustainable fashion. Website will also include blog which will help to share tips on sustainable living, fashion advice and updates related to the latest arrivals. This will help to sell more products, engage with customers and build strong community. For marketing, organisation will use social media platforms such as Instagram, Facebook and Twitter to promote its products, share customer stories and enhance sustainable fashion. Through attractive visuals and engaging content, company will connect with large audience and create strong online presence (Cosenz, and Bivona, 2021). 
[bookmark: _Toc180503149][bookmark: _Toc180513122]Legal format for Start-up 
Sole proprietorship is one of the easiest ways to start business in the UK, this legal format will allow sole owner to control all aspects of the business and keep all the profits. Sole proprietorship does not require formal registration in Companies House, but organisation need to inform HM Revenue and Customs that they are self-employed. It can register online through HMRC website which is quick and easiest way. After this organisation will receive Unique Taxpayer Reference number which it can use to manage tax liabilities. Sole proprietorship also provides some additional benefits in which it can make decisions related to pricing and product offerings, this flexibility will allow company to adapt changes in the market and customer preferences effectively. In this, owners can keep all the profits after tax which is significantly beneficial for owner to expand and enhance its business (Januarita, 2021). 
However, sole proprietorship also carry certain risks in which owner is liable for any debts and losses faced by the business. If business faces legal issues, then owner’s personal assets can be affected. It is important for owner to understand its responsibility and manage business finances carefully to minimise risks. Organisation also required to file a Self-Assessment tax return related to income and expenses, and it also needs to pay National Insurance contributions which will provide certain benefits. Company is required to keep accurate records of income and expenses which is important for this process, and it also allows to invest in accounting software and it can hire accountant for better management (Neumann Jr, Margolis, and Stanchi, 2021). 
[bookmark: _Toc180513123]Management of the company
Eco clothing is going to become a brand that sells the clothes according to preference of young consumer base by using eco-friendly raw materials and sustainable production strategy into considerations. The management of the corporation will include effective administration of several aspects of company.  
Owner 
The ownership of their company will not be diluted so as to grow the business into a bootstrap organisation and to make sure that every aspect of business is in control. This decision has been taken by the business because the owner and founder of the company will not lose the control and authority to take the complex business decision (Esthi, 2020). This decision will lead to effective handling of all the business problem and there will be no investors in the company that eventually leads resistance to division of profit share in the future. Another important factors that led to this decision is that the cost of equity is generally more expensive than the cost of debt.   
Employee 
During the setting up of the business, a formal management of the founders and several other stakeholders will be formed in order to identify the amount of skill gap present in the organisation. By analysing the skill gap the organisation will formulate and develop different job roles in the organisation from which the department of the organisation can get developed on paper (Xue, 2021). The most number of employee requirement will be in production and marketing department as their will be constant need to design and market new products into the market (Alves, 2022). In addition to this, the research and development department will be made in the organisation to formulate new and innovative solutions to develop sustainable products or to enhance the efficiency of the organisational process   
External professional services 
The external professional assistance is vital for the long term growth of Eco clothing as the consultancy services regarding the financial status or investment outlays can turn the tables for the business. The consultancy regarding the financial status, working capital and inventory management is crucial for the success of Eco clothing as start-up. External professional services will also assist the internal management on effective use of their human resource as it will be the most important assets for the organisation (Freudenreich, 2020). Additionally, the external assistance regarding the utilization of eco-friendly raw material and leveraging it to growth the revenue of the organisation by incorporating effective marketing practices will be important for Eco clothing  
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SWOT analysis 
Strengths
The biggest strength that Eco clothing has is growing demand for the sustainable clothing and government support for the eco-friendly brand. The eco-friendly clothing have their own niche customer base who are keen on wearing the apparels that is made out of sustainable process and eco-friendly raw material. Another major strengths that Eco clothing has will be that the business model has high profit margins so the liquidity will not be a problem for the company and it will remain solvent in the future (Waitt, 2024). The business will be operating in London and the per capita income of the people staying in this city will be enough to buy this product at the designed. 
Weakness 
The major weakness of this business model is that the product line will be little narrow in comparison to other products. The manufacturing of these products requires the use of natural raw material that eventually creates resistance to print new designs on the clothes. Another major weakness that this business possess is that the products that will be sold to customer will be a bit costly in comparison with the rival products. The reason for this is that the operating cost incurred per piece is very supernormal because of heavy dependency of import for raw material.  
Opportunity 
The green market movement is growing exponentially and has created a great opportunity for Eco clothing to take the advantage of this changes in the market. This can used to formulate marketing strategies for business by showcasing how this brand manufactures their products and what type of sustainable practices they execute to maintain organisational efficiency. Another significant opportunity for the company is to increase their profit margins because of the tax benefits and government support (Klepp, 2020). The taxation benefits, access to government grants, government subsidies and indirect tax benefits are few of the most significant opportunities that the brand has in order to survive in the market.   
Threats 
The biggest threat that the company has is that there are a lot of competitors in the market and they are making huge investments in marketing and customer relationship. This situation is tough to tackle because the customer base that likes this type of clothing is not that large in number so the market size is very small to fit in. Another major threat that this business model have is the increase in import duties and resistance to accessibility of raw material  
[bookmark: _Toc180513125]4ps of Marketing
Product
The designer clothing that the Eco clothing will sell will be different and compelling because there will be huge investment on technology and designing software that will give the best and unique designer clothes. However, the marketing campaigns will be inclined towards sustainability of the product and the eco-friendly prediction process (Rausch, 2021). The customers will get the introduction of this brand that sells most uniquely designed clothing apparel that are eco-friendly and sustainable in nature.  The brand will also sell several accessories that will complement the clothing apparels and will be of quality that no brand gives at lower range.   
Place 
The distribution channel that will be used to sell the product will be online shopping website and other e-commerce platforms. These are the best way to sell the product as it enables a brand to market their product effectively and to maintain effective inventory levels in the warehouse. These channels of distribution will be chosen in order to track the demand of a particular product and to make tailored marketing strategies for the people who bought the product. Another channel of distribution will be physical stores as it can help the organisation to reach to larger customer baser. By analysing the consumer traffic on website and shortlisting the place where the most of the consumer resided, the physical stores be opened in the future.    
Price 
The price of the product will be decided by taking few of the significant factors into consideration and by analysing various external and internal aspects that will affect the price of the product. The most important factors is the supply of the raw material because the business will be facing supply shortage challenges due to less access to raw materials. Less access of raw materials can impact the operating and manufacturing cost of the product (Shi, 2021). Another factor that will take into consideration is the prices of rival brands as it can impact the consumer behavioural pattern and can also led to market criticism. The pricing model that will be used to set the price of each product will be premium pricing because Eco clothing will target niche customer base.
Promotion 
The main promotion technique that can be used to market the product will be social media marketing because it can help the brand to boost their sales sand reach a wider customer base. The social media marketing channels like Instagram and Facebook will be used to run tailored ads in order to cater the product to the target audience (Othman, 2021). E-mail marketing will also be used to recommend and suggest new launch of a product or to display new offers or ongoing discounts on the clothes or accessories. Discounts, loyalty points, free samples, contests, coupons and referral discounts are few of the sales promotional tool that will be used by Eco clothing with the aim to market the products.        
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	FORECASTED CASH FLOW ANALYSIS OF ONE  YEAR

	PARTICULARS
	2024-25

	Cash at the starting of the year 
	€ 5,000

	Cash from revenue
	€ 50,000

	Total cash inflow
	€ 55,000

	Cash outflow

	Variable costs 
	€ 3,000

	Rent 
	€ 5,000

	Staff 
	€ 4,000

	Telephone Costs
	€ 300

	Insurance
	€ 300

	Advertising
	€ 7,100

	Accounting
	€ 200

	Miscellaneous
	€ 100

	Taxes 
	€ 4,000

	Total cash outflow
	€ 24,000

	Cash at the end of the year 
	€ 31,000



[bookmark: _Toc180513127]CONCLUSION 
This report has highlighted the overview of the product and the various legal formalities that are must for a start-up company. In addition to this, the management of the company is clearly described in the report along with the evaluation of business and 4ps of marketing mix. Lastly, this report has showcased the cash flow forecast of first 12 months of the business.   
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