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PROFESSIONAL EXPERIENCE


August 2022 - Current
Implementation Manager
Digital Health & Care Wales
· Leadership of Business Partnering team.
· Line management, coaching and mentoring of team members.
· Establish and oversee maintenance of collaborative working groups to capture voice of the user.
· Oversee projects assigned to the Business Partnering team.

January 2022 – July 2022
Project Manager
Hywel Dda University Health Board
· Running projects to capture and improve clinical pathways.
· Facilitate workshops and run project team meetings.


2018 – Current
Coach and Director
Clarity at Work
· Delivery of face-to-face or remote workplace coaching sessions with individuals from a wide background – leaders, employees with neurodiverse or mental health conditions. 
· [bookmark: _Hlk87441350]Relationship management of three contracts.
· Financial management, legislative responsibilities and managing client bookings.
· Carrying out business development processes including website management, producing content and advertising services.

2018 – 2021
Workplace Needs Assessor, Director
Life Access
· Delivery of face-to-face and remote workplace assessments with individuals to identify reasonable adjustments.
· Understanding of a wide range of barriers into the workplace facing disabled people.
· Production of reports justifying identified reasonable adjustments.
· Facilitation of training courses including: Disability Awareness in the Workplace, Neurodiversity in the Workplace and Mental Health Awareness in the Workplace.
· Relationship management of two contracts.
· Financial management, legislative responsibilities and managing client bookings.
· Carrying out business development processes including producing content and advertising services.

2016 – Current
Foster Carer
Carmarthenshire County Council
· Taking a therapeutic parenting approaching to caring for children with complex emotional and behavioural needs.
· Working with a range of professionals to support positive outcomes for the children.

2016 – 2017
Business Change Manager
Cardiff University
· Coaching and training line managers to progress organisational change through effective leadership and management approaches.
· Using Prosci’s PCT and ADKAR models for delivering change.

2012 - 2016
Operations Manager (Wales)
Scope
· Operational delivery of five services in Wales including Nursing Home and Domiciliary Care.
· Overseeing budget of £2.2 million.
· Responsible for managing, coaching and managing five staff members with overall responsibility for 200+.
· Responsible for following processes in line with HR policies, including recruitment, performance management, sickness absence management.

2004 - 2012
Project Manager: Business Improvement 
Newport City Council
· Hospital transition pilot for Newport Council and Aneurin Bevan Health Board;
· Overall responsibility for monitoring and reporting of programme progress in Adult Social Services;
· Telehealth technology in homes of older people.

2001 - 2004
Graduate Software Developer	
CGI
· Interpreting specifications to produce code using Java programming language.




QUALIFICATIONS AND TRAINING

Diploma in Psychotherapy (Part 1), Human Givens Institute
	24 – 25 November 2021
12 hours
	Rewind Technique - Effective treatment for Trauma (PTSD) and Phobias

	11 August 2021
6 hours
	Guided imagery and visualisation for therapeutic change

	29 – 30 March 2021
12 hours
	The Therapeutic Power of Language

	11 February 2021
6 hours
	How to tell stories that heal

	9 March 2021
6 hours
	How to lift depression

	23 February 2021
6 hours
	How to Control Chronic Anxiety

	 31/01/2022
6 hours
	Brief therapy for stopping addictions: a practical skills-based day

	28/02/2022
6 hours
	Overcoming Self-harm

	15/04/2021
6 hours
	From Stress to Psychosis: how to prevent mental illness

	20/04/2021
6 hours
	Effective brief psychotherapy

	12/05/2021
6 hours
	Understanding Anxiety

	13/05/2021
6 hours
	How to break the cycle of depression

	20/05/2021
6 hours
	Tackling Addiction

	10 April 2021
6 hours
	Effective Anger Management

	11 April 2021
6 hours
	Good Practice: Ethics for the caring professions

	13/06/2021
6 hours
	Is it possible to build resilience to stress?

	14/06/2021
6 hours
	How to make counselling more effective



NLP Training (Neuro Linguistic Practitioner), Dr Bridget Kirsop (Accredited by American Board of NLP)
	17/06/2021 – 22/06/2021
16/07/2021 – 18/07/2021
120 hours
	Master NLP Coach Practitioner including:
· Language skills - Sleight of Mouth, advanced language patterns
· Modelling
· Values and Meta Programs
· Strategies

	22/10/2020 – 27/10/2020
12/11/2020 – 17/11/2020
120 hours
	NLP Coach Practitioner
· Building rapport
· Vision and goals
· Reframing
· Language skills - Meta Model, Milton Model, Metaphor Design

	9 – 12 April 2021
40 hours
	TimeLine Therapy Practitioner




Hypnosis Training, Dr Bridget Kirsop (Accredited by American Board of Hypnosis)

	12 – 15 March 2021
20 - 21 July 2021
60 hours
	Master Hypnosis Practitioner
· Ericksonian style
· Elman induction
· Direct and Indirect
· Post hypnotic suggestion



Clean Language Training
	18/05/2021 – 22/06/2021 
6 x 90 minute workshops
12 weeks weekly 1 hour coaching circle sessions
	The Listening Space 


	24/08/2021 6 hours
2 x 3 hour clean language practice groups
	Clean Language Workshop, Genius Within




Child Development Training
	09 October 2020
6 hours
	Child Development: Attachment Theory and PACE
Simply Fostering


	September 2020
3 days
18 hours
	Skills to Foster
Carmarthenshire County Council

	April – May 2019
6 x 3 hour sessions
18 hours
	Therapeutic Parenting
Inspire Training Group



Neurodiversity Training
	13 September 2018
	Disability Awareness Training 
Scope

	17 – 19 November 2020
	Neurodiversity Coach Training
· Core Models
· ND Next Level Up Part 1
· ND Next Level Up Part 2

	April 2020
	Own your own ADHD
Fagey Liebermann

	May 2020
	Autism
The Retreat York, Neurodevelopmental Service

	May 2020
	Dyslexia in the Workplace
GoLexia

	September 2021
	Sensory Integrations
OT4me

	October 2021
	Acquired Brain Injury
Creased Puddle Neurodevelopmental Assessment Services



Mental Health Support
	September 2020
8 weekly sessions
	Meditation for Health
Breath Works

	January 2020
2 day course
	Mental Health First Aid 
St John’s Ambulance

	March 2017
8 weekly sessions
	Mindfulness Meditation course (MBCT)
Cardiff Buddhist Centre

	September 2019 – June 2020

	Level 3 Certificate in Counselling Weekly written journals, two tutor observations of practical skills work, written assignments, case studies, workshops and end of year exam.



Group Coaching
	January 2018 – June 2018
24 hours of group coaching
6 hours of 1:1 coaching
6 hours of group workshop

	26 week StrongHer Group Coaching Program
Weekly group coaching sessions, self-reflection work and monthly 1:1 sessions


	July 2017 – December 2017
24 hours of group coaching
6 hours of 1:1 coaching
	Anna Marsh Nutrition Coaching 
6 months of 1:1 wellness coaching





Project and Programme Management
	April 2006
24 hours
	Prince 2 Foundation in Project Management

	June 2012
24 hours
	Prince 2 Practitioner in Project Management

	February 2017
21 hours
	ProSci Change Management certificate

	November 2022
40 hours
	Managing Successful Programmes

	March 2023
40 hours
	Agile Project Management



BEng (Hons) Software Engineering
University of Wales, Aberystwyth

