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Innovation for organisational sustainability at Marriott is the chosen theme to be investigated in this conference research paper. Innovation for organisational sustainability refers to the organisational capability to make intentional changes in the products and services they offer and the processes. Such changes can result in social and environmental benefits in the communities in the long term. Such changes can also lead communities to long-term economic development (Buhalis, Darcy and Ambrose, 2012). Innovation in organisational sustainability in an organisation like Marriott is essential. With innovation, such an organisation can have the capability of putting suitable environmental, social and economic practices in place in a way that effectively responds to the perspectives of the stakeholders (Lemelin, Dawson and Stewart, 2013). In multiple ways, innovation in organisational sustainability in an organisation like Marriott is relevant to the entire hotel and hospitality sector. The more innovation is fostered in organisational sustainability in the mentioned type of organisation, the more success the entire hotel and hospitality sector will achieve. Innovation in such an organisation can significantly influence the improvement of product quality in the hotel and hospitality sector. It can also enable an increase in operational efficiency, and reduction of operations costs in the hotels and hospitality sector and the business sector as a whole can meet the changing needs of consumers more effectively. As a result, overall sales and profits in the hotel and hospitality sector can significantly increase (Clegg, Skyttermoen and Vaagaasar, 2020). 
Sustainability has been at the core of the hotel and hospitality sector of the United Kingdom. It has also been analysed that the entire hotel and hospitality sector in the UK has been focused on three pillars of sustainability, which are the environment, society and the economy (Brotherton, 2015). However, the way innovation is applied in fostering organisational sustainability in Marriot will be at the centre of discussion in this conference research paper. As revealed by Bathesda (2022), Marriott is involved in supporting the Sustainable Development Goals of the United Nations. The organisation is actively involved in fostering diversity, sustainable operations, volunteerism and other environmental, social and governance activities. The organisation is committed to setting science-based targets, achieving net zero emissions by 2050, achieving global gender parity, achieving utmost workplace diversity, responding to human trafficking issues, protecting the environment, engaging in community development, conserving marine and many more. 
[bookmark: _Toc148728690]Overview of literature 
PESTEL is a theoretical framework that will be applied in the study to analyse the way the discussed contemporary theme affects the hospitality industry in the UK. As opined by Wahab & Cooper (2005), PESTEL is a framework that can be used to analyse political, economic, social, technological, environmental and legal factors that are influencing the sustainability of the hotel and hospitality sector because of innovation in the organisational sustainability in an organisation like Marriott. 
Political factor and its influences
The political factor Brexit is a significant political factor that is probable to affect the sustainability of the hotel and hospitality industry of the UK. After this political deal, for people residing in the nations that are still members of the European Union, it has been necessary to have a skilled worker visa to apply for jobs and work in the UK (Migrationobservatory.ox.ac.uk, 2023). This has influenced challenges for the hotel and hospitality industry in the UK to import low-cost workers from the EU member nations and increase diversity among the individuals associated with the industry in any way. It has been found that Marriott is involved in fostering workplace diversity as an innovation to support overall organisational sustainability. The organisation provides the job applicants with the cost they need to get visas (Careers.marriott.com, 2023). However, the organisation has not been involved in providing skilled worker visas to low-cost job applicants from the EU member nations. Therefore, the organisation has failed to enhance innovation in organisational sustainability according to the political situation likely to affect the business. Therefore, it can be threatening for the hotel and hospitality sector since a large organisation has failed to meet contemporary political needs. 
Economic factor and its influences
Inflation in the UK is a significant political factor, which is likely to affect the hotel and hospitality industry of the UK significantly with the innovation in organisational sustainability in Marriott. It has been found that in the UK, CPIH has risen by 0.5% on a monthly basis throughout 2023 (Ons.gov.uk, 2023). Rising inflation indicates that the cost of living in the UK is also increasing. Therefore, to remain a sustainable organisation, it has been necessary for Marriott to increase the salary and wage of the employees. As revealed by Hogan (2022), in the month of July 2022, a 4.6% pay rise was noticed among the employees at Marriott. Based on this fact it can be assumed that Marriott is involved in social sustainability by caring for its employees and keeping the rising cost of living in mind. It has ultimately affected the hotel and hospitality sector positively supporting social sustainability. 
Social factor and its influences
The hotel and hospitality industry is a significant part of the tourism sector. Sustainable tourism has become a significant matter of concern for the businesses operating in the tourism sector. Around 6.7% of the growth of the sustainable tourism sector has been forecasted between 2023 and 2028 (Oza, 2023). Therefore, making optimal use of environmental resources, respecting socio-cultural authenticity and ensuring long-term economic operations have been integral for hotel and hospitality organisations as well. Taking measures to conserve marine and the environment overall must be at the core of hotel and hospitality organisations (Unwto.org, 2023). Marriott has also been found to be focused on meeting the needs of sustainable hospitality operations of potential consumers in the market. By reducing the consumption of water and energy by 15% and 50% respectively, the organisation has aimed to reduce its carbon footprint (Marriott.gcs-web.com, 2022). Based on this fact it can be assumed that the hotel and hospitality sector is supported by the organisation in holding sustainability. 
Technological factor and its influences
As opined by Lemelin et al. (2013), the advancement of technology has generated scope for hospitality organisations to incorporate technologies that can be used to operate sustainably. With the use of advanced technologies, the energy supply from solar, hydro, wind and ocean has been increased by 8%. In fact, the share of the technologies because of which it has been possible in global energy supply, has been increased by 0.4% (Iea.org, 2023). Marriott has been involved in grabbing the opportunity influenced by the discussed type of technological advancement. As revealed by Nandi (2023), the organisation has decided to source 30% of its electricity from renewable energy sources by the year 2025. This way, Marriott is fostering environmental sustainability in the hotel and hospitality industry. 
Environmental factor and its influences
Carbon emission globally is an environmental factor that is likely to affect the innovation in organisational sustainability at Marriott, which is fostering sustainability overall in the hotel and hospitality industry. Only 1% of carbon is emitted by the hotel and hospitality industry (Sustainablehospitalityalliance.org, 2021). This factor cannot threaten the organisation by forcing it to reduce its carbon footprint. In addition, the involvement of the organisation in reducing carbon footprint can foster environmental sustainability and can positively affect the hotel and hospitality sector. Because of such innovative initiatives of Marriott, other similar organisations can also start taking relevant measures. 
Legal factor and its influences
Environmental regulations in the UK is a factor, which is likely to affect the innovation for organisational sustainability in the hotel and hospitality sector in the UK by obligating organisations like Marriott to remain environmentally concerned while operating. For example, the Climate Change Act 2008 of the parliament of the UK, is the basis to handle and respond to climate change in the UK. The regulations associated with the act must be met by an organisation like Marriott. The law provides the mentioned type of businesses the framework to deliver the requirements of reducing carbon and other greenhouse gases by adapting to the risks associated with climate change (Theccc.org.uk, 2008). The commitment of Marriott to meet the discussed legal requirement has influenced it to establish a governance structure, which supports the same. The campaign regarding sustainability is known as serve360 (help.marriott.com, 2023). 
[bookmark: _Toc148728691]Application to the hotel and hospitality sector 
Based on the discussed facts above it can be assumed that the initiative of applying innovation for organisational sustainability has a profound impact on the ways Marriott operates. Existing studies also indicate the same. Therefore, the application of organisational innovation for organisational sustainability is viable to be investigated in its operations. To describe the initiatives taken regarding innovation for sustainability by the organisations, the start can be made with the fact that the organisation has increased the salary of employees by 2.6% in 2021 (Hogan, 2021). In the next business years as well, the organisation has spent more on the salary and wages of employees. Based on this fact it can be assumed that the organisation is concerned about the well-being of its employees. Fostering the well-being of organisational employees is an initiative associated with social sustainability (Lemelin, Dawson and Stewart, 2013). However, it can affect the profit margin of the business since such an initiative often increases expenses for businesses. 
It has also been found that by being concerned about environmental sustainability, Marriott has been committed to reducing consumption of water and energy by 15% and 50% respectively (Marriott.gcs-web.com, 2022). It can be assumed the execution of such plans can also have a profound impact on the hospitality operations of the business. It can be assumed that by initiating innovation for the achievement, the organisation has increased operational cost-effectiveness. In fact, the reputation of the business has also been improved among the guests. However, adapting changes might have been challenging for the employees working with the business (Brotherton, 2015). Marriott has also achieved the scope influenced by the discussed technological factor. With the advancement of technology, increasing use of renewable energy resources has started to be possible. Marriott has decided to take measures to use 30% of electricity required from renewable energy sources by 2025 (Nandi, 2023). To critically reflect on the strengths and limitations of such an initiative in hospitality operations one can agree with the fact that the organisation has the opportunity to reduce operational costs and improve brand image. However, without a vast amount of investment, such an initiative cannot be taken (Wahab & Cooper, 2005). 
Previous gathered knowledge regarding innovation for organisational sustainability in Marriott has also made inclusion of the fact that with a new governance structure, the organisation has launched a campaign, which is known as serve360 (help.marriott.com, 2023). It is also expected to have a profound effect on the business operations of Marriott. First, extend the operational investment. In fact, the firm size and cost of workers have also increased (Clegg, Skyttermoen, and Vaagaasar, 2020). 
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Based on the above-discussed facts it can be assumed that in applying innovation for organisational sustainability, multiple issues are probable to be faced by organisations operating in the hospitality industry. By reflecting on and evaluating innovation for organisational sustainability in Marriott it has been found that in fostering sustainability, the organisation may face issues to keep adequate profit margin. Therefore, to keep an adequate profit margin while increasing the salary of the employees, an organisation like Marriott should regularly review the total cost of operational expenses and keep their sales princess accordingly. The organisation must be focused on increasing sales. In addition, taking measures must be continued to reduce operational costs. 
It has also been found that issues with adjusting the employees to changes of using less water and energy while operating can also be challenging at Marriott. Changes in the ways of operating must be initiated in a systematic manner. Based on Kotter’s change model, the organisation can be recommended to initiate changes in 8 steps (Laig and Abocejo, 2021). First, the higher management should create an urgency for change among the organisational employees. Next, a powerful coalition can be created. With the implementation of strong leadership and the use of key people, employees must be convinced to adapt to changes. After that, a vision for change should be created among the employees. In doing so, they should be made aware of the impacts of the changes. In the next phase, the higher management should be involved in open communication with the organisational employees. The management must try to solve the issues that could arise in applying the changes during this stage. During the next phase, the management must make the employees ready with the solutions required to mitigate the challenges. After that, short-term wins should be created by applying changes within small operational areas and measuring their success. Changes should continue to be made until the achievement of all the sustainability-related objectives in hospitality operations. In the last phase, in the entire sector, the changes and achievements must be advocated to contribute to the sustainability of the entire industry. 
Previously gained knowledge also indicates that investment in the use of technologies to use renewable electricity is challenging for organisations in the hotel and hospitality sector. Therefore, organisations like Marriott must remain focused on improving their investment capacity. The higher management of the organisation must think to take measures to reduce other investment expenses. Measures should also be taken to reduce trading transactions. It has also been found that establishing a new governance structure often increases firm size, expenses and worker costs. However, such an innovation is a suitable option to avoid sustainability-related legal charges. Therefore, in the establishment of a new governance structure within the organisation to foster organisational sustainability, the higher management of a hotel and hospitality organisation like Marriott must consider taking few but the right people on the board. The board's role must clearly be defined and agreed upon. In doing so, the implementation of strong leadership is necessary. The assigned leader must establish a culture of communication in organising the campaign. 
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It can be concluded that organisations in the hotel and hospitality sector like Marriott have started to apply innovation for organisational sustainability effectively. Fostering sustainability in the hotel and hospitality sector cannot only be variable for the society, environment and the economy but also beneficial for the organisations in the hotel and hospitality industry. The contemporary political, economic, social, technological, environmental and legal factors also influence hotel and hospitality organisations to become increasingly sustainably to operate responsibly. Marriot is adequately involved in applying innovation to protect and promote environmental and social sustainability. However, there is scope for the organisation to do more. Lack of focus on economic sustainability is a gap in innovation for organisational sustainability in Marriott. 
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