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[bookmark: __RefHeading___Toc215226394]Introduction
Owen Mumford which is based in Oxford in the UK is a large manufacturer and manufacturing company of medical equipment and technology as well as being an expert in innovative products to enhance the care of patients. The company is over 60 years old and has been reputed to have come up with diagnostic and monitoring equipments particularly in the sector of healthcare. Owen Mumford product range includes the product of drug delivery, diagnostic tests, and patient monitoring and they are extensive in the hospital, clinic and homecare settings of the world. Research and development continues to be invested in and this factor is one of the key players in the medical technology industry with the company being dedicated to the aspect of innovation and quality.
	Owen Mumford being a continuous aspect of their innovation in the healthcare market will be providing a different wearable health device to the customers (Woudstra et al., 2023). Among other things, this device will monitor key health indicators such as heart rate, oxygen, sleep patterns among others to give the user real-time water regarding the management of their health. The growing demand of personal healthcare solution will be covered by the project.

[image: ]Figure 1: Logo
Source: (Drugdeliverybusiness, 2025) 

[bookmark: __RefHeading___Toc4568_6490335]SMART Objectives 
To ensure the theoretically successful involvement of the stakeholders and the opportunity to introduce the wearable health device designed by Owen Mumford to the market on time, the next SMART goals are established. These objectives will assist in jump starting the project to successful production of its products into the market and at the same time will align with the overall objectives of the corporation which involve being innovative, sustainable and market leader of the medical device.
Table 1: SMART Objectives
	Objectives
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Improve Interaction with the Stakeholders
	Develop and actualize an entire stakeholder engagement plan, which entails identifying the different stakeholders (internal and external) and the communication strategies and plans of the stakeholders to provide feedback and engagement at all times.
	The following ways will be used to measure the success and these are the use of stakeholder survey, feedbacks, the engagement tracking tools where at least 85 percent of the internal stakeholders and 70 percent of the external stakeholders will participate successfully.
	It is possible to implement the engagement plan by using the available resources that consists of, project management team and the internal communication systems and external communication channels.
	It is a matter of ability to follow up with the stakeholders and make sure that the project is moving in the right direction and meets the expectations as well as finds the support of the requisite stakeholders, internal (e.g., product development, marketing) and external (e.g., suppliers, regulatory organs).
	The engagement plan is to be completed by the Q2 2025, and it will be necessary to monitor it continually and update it quarterly (Sun et al., 2025).

	Achieve On time Product development.
	make sure that the wearable health product is made according to the established product timeline that has the milestones such as prototyping, testing, regulatory tests and manufacturing.
	The progress will be assessed according to the plan milestones: the prototype will be prepared in Q1 2025, regulatory compliance will be prepared in Q2 2025, a full-scale production will be prepared in Q3 2025.
	The delay or the problems that may be encountered will be overcome by using project management software to control the time scale and frequent progress review.
	Timely product development is needed to meet the market demands so as that it meets the design goal of introducing innovation as put forward by Owen Mumford, and is ready at the very moment of the planned launch.
	The product is to be developed and launched into the market before the end of the Q 4 2025 and the milestones will be achieved by the specified deadlines.

	Encourage Customer Action and Demand.
	Prepare and introduce a targeted advertising campaign to be conversant with the new wearable health device and generate a demand in a prospective consumer.
	To measure the success, it will be the number of marketing touches (socialized in social media, responding to emails, attending events and so forth) and reaching 20 percent of pre-orders by the date of product launch.
	The marketing campaign will tap the current online media of Owen Mumford, including the availability of its site, social media, and email newsletters, and cooperation with healthcare influencers.
	Consumer awareness will be critical in successful product launching, as well as achievement of the financial goals desired by the company. This also follows the innovation promises of the health technology where Owen Mumford is invested.
	The marketing program would begin on Q3 2025, and then will be concluded on Q4 2025 when the actual product will be launched.

	Ensure Regulatory Compliance and Approval.
	Sport all the necessary administrative regulations of the wearable health device, and also ensure that according to the medical regulations and to be certified (e.g. CE mark, FDA approval).
	Once the product receives a regulatory approval prior to Q2 2025 when the product is ready to conform to all of the relevant health and safety standards, the objective will be termed successful.
	Compliance team will work out the process of regulatory approval with the outsourced regulatory consultants in such a way that the complete documentation and requirements will be obtained.
	 To ensure that both the wearable device can be legally permitted to market and sold in the target markets (e.g. UK and EU, USA), regulatory approval is necessary.
	The approval of regulations should be achieved by Q2 2025 and this will be followed by the constant monitoring to ensure that the project is on schedule to be certified as per time.

	Achieve Financial Targets for Product Launch 
	Enhance that the introduction of the product would meet the financial target of Owen Mumford by making sure that a specific target sales of the wearable device will target a specific targeted sales level within the first 12 months of launch.
	The target will be to achieve sales of at least 5 million pounds in the first year of the product being in the market and this will be measured by the sales of the product and distribution mediums.
	Achievable Sales target will be possible due to the market research, price measures, and reputation of the company in the field of healthcare (Vahdati, Laamarti and El Saddik, 2025).
	Due to the realization of financial goals, it will be easier to position the wearable device as a potential addition to the products of the Owen Mumford with respect to long-term growth and profitability.
	Time-bound Sales to be made on the products shall take 5 million pounds in the first 12 months of new products launching followed by the performance reviews in the sixth month to monitor the performances and adjust the strategies whenever they are needed.



These types of SMART objectives are supposed to ensure that the wearable health device grows successfully, past the regulatory stage and make it in the market. Consulting with the stakeholders, creating the product within the timeframe, and very specific financial targets will assist Owen Mumford in ensuring that this device launch is a subset of the overarching strategic goals of the company and its supremacy in the health equipment market.
[bookmark: __RefHeading___Toc4570_6490335]Stakeholders Identification and Engagement
[bookmark: __RefHeading___Toc4572_6490335]Internal Stakeholders
1. Product Development Team: This team will be the one engaged in designing and developing the wearable health device. They ensure that the device can measure the parameters of monitoring the heart rate, oxygen and sleeping required. They also liaise closely with research groups to make them incorporate the new health technologies and innovation into the product.
2. Marketing Team: Marketing team will be committed to raising the awareness and developing the demand of the new wearable device. They will devise promotional exercises, brand communications and will have online and offline activities to ensure that the product will arrive in the target market effectively(Vahdati, Laamarti and El Saddik, 2025).
3. Sales Team: The sales team will have the responsibility of selling the wearable device to the client, relationship-building with the distributors and their availability to the customer. They will provide good customer feedback to the product development and marketing team as they will help in enhancing the future sale strategy.
4. Regulatory Compliance Team: This is a team which establishes compliance to all the regulations necessary regarding a product of healthcare services and these include the certification of the CE mark and domestication with the regulations of a medical device. They will also endeavor to obtain the necessary certifications and approvals before the product is launched.
[bookmark: __RefHeading___Toc4574_6490335]External Stakeholders
1. Healthcare Professionals: Doctors, the nurses and even the healthcare practitioners are the key external stakeholders. They require their feedback to make the wearable device effective, dependable, and to the healthcare standards. They will also prove to be of great use in prescribing devices to the patients and promoting the use of the devices in a medical facility.
2. Suppliers: The suppliers will provide raw materials, components and technology to produce raw material. They make significant input in balancing the production quality and delivery of the components on time, which is directly proportional to the timeline in launching the product.
3. Regulatory Bodies: The regulatory bodies, such as the MHRA (Medicines and Healthcare products Regulatory Agency) in the UK or the FDA in the US, place the regulation on the compliance of the product to the industry standards (Tsai, Wang and Chen, 2023). They are supposed to endorse it such that the device can be sold legally in addition to being safe to the consumers it can be used.
4. Distributors and Retail Partners: This category of external stakeholders will be integrated with the distribution of the wearable device to the market (Shepherd, 2024). They ensure that the product will be retailed in the stores and online platforms that will be used to increase the sales and reach the customers.
[bookmark: __RefHeading___Toc4576_6490335]Roles and Responsibilities
· Product Development Team: Design team, tests and develops features of wearable device. Ensure that the equipment has the required standard of healthcare products.
· Marketing Team: Conduct product launch programs, social media and use of influencers to establish product awareness.
· Sales Team: Sold personally to the customers, retailers and distributors who want to make sales (Savage et al., 2022). Seek the feedback of the customers so as to improved product and positioning.
· Regulatory Compliance Team: Provides supervision to all the regulatory processes, including that the wearable device is of quality, safety and compliance standards.
[bookmark: __RefHeading___Toc4578_6490335]Importance
· To the project success, all the stakeholders have their significant role:
· Product Development Team ensures that the product can be functional and also is innovative and responsive to the needs of the customers.
· The opening of the product will have a direct impact on the success depending on the Marketing and Sales Teams that promote the awareness of the product, demand and market penetration (Rodríguez‑Calero et al, 2023).
· It is provision of credibility and trust by the Healthcare Professionals and these affect consumer adoption and acceptance within the clinical setting.
· The suppliers can also supply their parts on time and keep the quality to prevent a delay in the production process.
· Regulatory Bodies undertake legal approval to render the product dominant in the market and hazard free in relation to usage.
[image: ]Figure 2: Wearable Medical Devices
Source: (Docwire, 2022)

[bookmark: __RefHeading___Toc4580_6490335]Stakeholder Analysis Using Frameworks 
[bookmark: __RefHeading___Toc4582_6490335]Mendelow’s Stakeholder Matrix
The Matrix by Mendelow classifies the stakeholders into power (the ability to influence the project) and interest (the level of interest on the project outcome). This matrix helps in prioritizing the stakeholder engagement plans which have been determined to be included in its influence and interest.
Table 2: Mendelow’s Stakeholder Matrix
	Power / Interest
	High Interest, High Power
	High Interest, Low Power

	Stakeholders
	- Product Development Team
	- Customers

	
	- Marketing Team
	- Healthcare Professionals

	
	- Sales Team
	- Distributors

	Engagement 
	The major stakeholders whose interests and activities will have a strong influence on the project. Direct interaction every now and then is a prerequisite to effective project implementation (Rodriguez et al., 2023).
	Critical stakeholders who are less influential but greatly interested. Pay attention to the frequent updates and making sure that their needs will be taken into account at any future decision.

	Power / Interest
	Low Interest, High Power
	Low Interest, Low Power

	Stakeholders
	- Regulatory Bodies
	- Communities

	
	- Board of Directors
	- Suppliers

	Engagement
	Make these stakeholders pleased with specific communication to keep them supportive to ensure that they are compliant and contribute with money.
	Keep track and report progress on the project; such stakeholders do not directly participate in the project, but they are affected by the results of the project.


[bookmark: __RefHeading___Toc4584_6490335]Engagement Plans
The communicating process with each of the stakeholder groups and being a part of them is unique. The commitment plans of every section of stakeholders are as follows:
1. Product Development Team
· Interaction: Weekly meetings and design meetings and milestones updates. Good falafel: It is good to assure that the expectations and feedback loops are well understood and have to be discussed at an earlier stage in case of design or technical problems.
· Communication Tools: Project management software (i.e. Jira, Trello), face-to-face meetings, and emailing (Prestinoni, 2026).
2. Marketing Team
· Engagement: It is advisable to involve marketing earlier parts of the product development in such a way that the product difference points served as an integration with the marketing messages. Introducing periodic changes to allow the campaign to be aligned to the product features.
· Communication Tools: Meeting every month to discuss the progress report, work on marketing materials, and always get feedback on the product development.
3. Sales Team
· Interaction Sales should be informed about the changes on the products and prices so that they could get ready to approach customers. They should also provide feedback of consumers whose comments can identify product features (Petkovic et al., 2023).
· Communication Techniques Sales weekly Sales meetings, CRM systems (e.g. Salesforce), product demonstrations.
4. Regulatory Compliance Team
· Involvement: This is to engage regulating team in the product testing, certification and approval. Regular assessments to demonstrate the conformity to healthcare regulations.
· Communication Tools: Weekly regulatory compliance meetings, mutual documents and mail reports (Naji et al., 2022).
5. Healthcare Professionals
· Interaction: Involvement of medical care providers in the beta testing of the product. Get their answers to the usefulness of the device in the field.
· Techniques of Communication: To communication surveys, focus group and individual interviews.
6. Suppliers
· Interaction: stay in touch with one another so that components could be provided in due time. Regular reports regarding the progress of creating schedules, quality control, and the potential changes of product characteristics.
Communication Media: Supplier management and monthly check-in, e-mail.
7. Board of Directors
· Responsiveness: Exchange top of program, provides updates covering the progress on the project, product launching, positioning patterns of the product. Ensure that the progress is on schedule with the strategic objective and receive feedback on progress.
· Techniques of Communication: quarterly board meetings, project report and financial performance review.
8. Customers
· Involvement: Continue the communication with the customers with the assistance of the marketing campaign, survey about the feedbacks of the users, and the demonstration of the products. Customer intelligence based on analysis of the product and marketing strategy (Miller et al., 2025). 
· Communication Tools: The communication tools are email campaign, social media and the customer care channels.
With this kind of engagement styles and pattern, Owen Mumford could rest with the confidence that all will be served effectively and the project would succeed with the effective launching of the product and good stakeholders relations.
[bookmark: __RefHeading___Toc4586_6490335]Roles of the Project Manager in Engaging Stakeholders 
[bookmark: __RefHeading___Toc4588_6490335]Engagement Process
Being a project manager, the one tasked with launching a wearable health manufacturing undertaking by Owen Mumford must be upfront in ensuring that all the stakeholders are properly engaged throughout the project. This engagement process is to facilitate the establishment of teamwork, open communication, and coordination of all the departments with a single purpose.
[bookmark: __RefHeading___Toc4590_6490335]Internal Stakeholder Engagement
· Product Development Team: The project manager is expected to be closely involved with the product development team, and ensure that they are in line with the marketing strategy and consumer needs. The progress should be monitored with scheduled meetings every week, design reviews, and updates on any milestones that occur, should be used to overcome any emerging development challenges (Lodewyk et al., 2025). It is important to include them in developing the product since the product development team is the one to translate the needs of the customers into a clear product that will be used.
· Marketing Team: The marketing team will be required to work harmoniously to present the features of the product, their benefits as well as value propositions in an effective manner. The product development and the marketing are the areas of communication with the project manager, where the product development is aligned to the positioning of the brand and the market demand. There will be the need of feedback loops on a regular basis to keep the two teams on track (Ferreira et al., 2024).
· Sales Team: The sales division will be responsible in driving the product in the market. The project manager ought to keep the sales team updated in respect of product requirements, launching time, and promotions of any kind. It will also involve the sales team in ensuring that they are well equipped to sell the product to the customers and they can provide good feedback on the possible changes in the product.
[bookmark: __RefHeading___Toc4592_6490335]External Stakeholder Engagement
· Healthcare Professionals: The professionals to be involved in the project will be highly needed during the beta testing and validation stage (De Sario Velasquez et al., 2024). The project manager will ensure that his or her feedback of effectiveness as well as usability of the device and its clinical relevancy will be gathered and incorporated in the product development process. This team will play a crucial role in supporting a product that would highlight clinical standards and building of trust within medical fraternity.
· Suppliers: The other stakeholders that are important include the suppliers as they provide the raw material, the elements and technologies that are required in the manufacture of the wearable device. Regular communication with the suppliers should always be done to ensure that quality supplies are received at the right time (Daniore et al., 2024). The project manager will be required to commit suppliers to follow up on the production timeline, rectify any issue relating to the unavailability of materials or delays, and also offer high level of quality at any moment.
· Regulatory Bodies: It is also necessary to address the regulatory bodies such as the MHRA (Medicines and Healthcare products Regulatory Agency) that will transfer the product into being regulated in accordance to the needed required regulation. The compliance team alongside external regulation professionals will work closely with the project manager in ensuring that the certification and approval of the product procedures take place. This will ensure that the product is well marketed as per the law and safe to be used by consumers.
[bookmark: __RefHeading___Toc4594_6490335]Managing Conflicts
The process of conflict management is going to be emphasized upon the Model of 4C (Communication, Coordination, Cooperation and Collaboration):
Table 3: 4C Model
	Communication
	The project manager should ensure that there is openness and transparency of communication lines and they should be available to all the stakeholders. It will regularly update the stakeholders to make them informed to reduce confusion and the probability of the conflict to occur. 

	Coordination
	Co-ordination between teams is required to make the project implementation process an easy one. The project manager will make sure that the efforts of the different teams (e.g. product development, marketing and sales) are synchronized and that interdependence is managed (Alzghaibi, 2025).

	Cooperation
	Encouraging the teams to cooperate especially when resolving a conflict will help in getting a single way. The project manager would also arbitrately have to decide on the product development team and the regulatory compliance team in the event of differences in the terms of product features and regulatory requirements. 

	Cooperation
	The project manager facilitates a team working atmosphere whereby all the stakeholders, both external and internal, exchange ideas and provide feedback. This open-flow communication helps to resolve the potential issues early enough and all the potential perceptions are considered and the differences are resolved in a friendly manner.


[bookmark: __RefHeading___Toc4596_6490335]Communication Plan
The project manager will come up with detailed line of communication project to ensure stakeholders are in the know and are created in a simplistic way.
· Internal Communication: product development meetings, sales meetings and intermittent marketing meetings once a week will ensure the co-ordination process in the departments. Project management software will be used to manage the deliverables and the progress (Barberato‑Filho, 2023).
· External Communication: The suppliers and the regulatory bodies will be informed by email, customers and healthcare professionals will be informed by monthly newsletters and regular video sessions with the distributors in order to generate transparency.
· Feedback Loops: It will be realized through carrying out surveys and focus groups of health care practitioners and users of the product to avail valuable data on the product performance and product improvement.
[bookmark: __RefHeading___Toc4598_6490335]Impact of Stakeholder Engagement on Business Performance 
The stakeholder is an area of great influence on whole business performance of Owen Mumford, especially when it is related to a new wearable health device introduction case. The direct influence on the success of the products is the interaction with the stakeholders, the attitude towards the product in the market, the performance of sales, the brand image and the efficiency of the operation. The project manager will do so by consulting the key stakeholders in the project such as healthcare professionals, suppliers, internal departments and governmental agencies to ensure that the product meets the requirement of the market and regulations and to gain a decent foundation to expand the business in long-term.
[bookmark: __RefHeading___Toc4600_6490335]Product Success
Presence of healthcare professionals and consumers in the process of developing the product and testing it would contribute to ensuring that the wearable device will comply with the demands in real life. Regular feedback mechanism of the health workers can be used to ensure the efficacy and utility of the device and ensure that it meets the medical needs and expectations of the customers. 
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Interaction with the stakeholders also plays a central role in enhancement of a brand image. By actively incorporating external environment and engagements of suppliers, regulatory organisations and Non Governmental organisations, Owen Mumford will be able to improve its compliance levels in respect to ethical standards, sustainability and compliance (Capulli et al., 2025).  In case the product is constructed in the framework of the existing regulations and with the involvement of the known healthcare professionals, it can strengthen the image of the company as a reliable and responsible brand significantly.
[bookmark: __RefHeading___Toc4604_6490335]Operational Efficiency
Effective stakeholder involvement positively impacts working efficiency because it suggests an adequate flow of coordination of internal and external teams (e.g., product development, marketing, selling, and suppliers, or regulatory bodies). The constant communication and work lead to the identification and the addressing of the potential issues at an initial point of the process that aids in avoiding time delays and improving the time-to-market. Using the example, the materials to the suppliers delivered in a timely manner will be utilized to support the ensuring that the components are delivered in time and to the bodies involved that the updates will be done to avoid delays in the issuance of certifications at the last moment.
[bookmark: __RefHeading___Toc4606_6490335]Quantitative and Qualitative Impact
Along measurable lines, those measures regarding stakeholder engagement which affect business performance include:
· Post launch Sales and Turnover.
· Pre-orders and market penetration frequency.
· Regulatory licensing and time to market ratios.
[bookmark: __RefHeading___Toc4608_6490335]Qualitative measures, there are:
· Feedback and customer satisfaction surveys.
· Brand sentiment Media and consumer evaluation.
· To health practitioners and regulators, the stakeholders provide feedback.
[bookmark: __RefHeading___Toc4610_6490335]Recommendations for Future Stakeholder Engagement 
1. Improve the Stakeholder Employment Channels: This must be accompanied with the desire to have clear and open communication with all the stakeholders especially in the post-launch process. The stakeholders will be periodically informed about the operations of the product and updated on the same via frequent webinars, email news letters, feedback sessions among others. This does not merely help in building up of trust but builds a cycling-back loop on how to improve continuously.
2. Make Stakeholders More Involved in R&D: Including the healthcare professionals and end users in the product development cycle consulted earlier through focus group or beta testing will be invaluable information on the use of the products and how they will be utilized. This proactive would help in refining the product before it is introduced since this would meet the higher needs of the consumer as well as the health provider (Daniore et al., 2024).
3. Enhance Sustainability Programmes and CSR: Increasing communication with regulative organizations, NGOs and suppliers on sustainability initiatives would not only be favourable on the image of the product, but also those of environmental responsibility as suggested by Owen Mumford in the long-run. This can be achieved by promoting circular economy, reduction in carbon footprint and ensuring that the supply chain involves sustainable materials.
By continuing to communicate with its stakeholders, Owen Mumford will easily build its market presence, its customer value, and it can even record a long-term growth in the wearable health device market.

[bookmark: __RefHeading___Toc4612_6490335]Conclusion
In conclusion, the wearable health device invented by Owen Mumford may be successfully introduced in case the stakeholders are involved. The project manager will look at the needs of the market, the legal needs, and the expectation of the consumers by involving the internal groups, the external partners and the consumers. The effective responsibility sharing, communication, and conflict management that ensues through the active participation of the key stakeholders by the well-defined structures such as Matrix and RACI Matrix by Mendelow also contributes to running the project with minimal hustles. 
	With the implementation of the high rate of open communication, the promotion of cooperation, and an orientation on mutual benefit, Owen Mumford will be able to succeed in launching products, establishing better relations with stakeholders, and becoming the leader in the wearable health devices market, therefore, ensuring the sustainability of the growth, and long-term success.
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