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Section 1 
BlueTree Home and Garden have recently expanded with employee numbers, so they have only just put together a learning and development policy that shows that they encourage coaching and mentoring within the job. BlueTree Home and Garden, at the beginning of 2020, had only three employees on permanent full-time contracts and unfortunately did not conduct any learning and development, including coaching and mentoring. During winter 2020, BlueTree Home and Garden took on an additional two full-time permanent employees, which then required legal documents to be in place. In September 2020, I attended workshops with Chwarae Teg to help the business promote women in the workplace. We also had one to one meetings to get legal documents, policies and procedures in place for employment contracts and the employee handbook. This is where the learning and development policy was created. Unfortunately, the company is yet to put any coaching and mentoring plans in place for employees. In the future, this is something the business wants and promote the employees within the business. 
CIPD suggests considering the organisation's strategy (CIPD (1), 2021). BlueTree Home and Garden have been developing the business strategy over the winter and company objectives and key results. The OKR's get adapted every three months to help keep the business in line with its main goal and strategy. To help employees stay in line with these OKR's these are mentioned within the employee's POA Review. 
According to the internet, the top coaching and mentoring trends to date include the most dominating method as being virtual coaching (Coach Foundation, 2021). From this, the next best methods include a demand for measurable results, relationship driven approach, continued learning and finally coaching will be a normality within their role (et al.). Following on from these current trends on coaching and mentoring I feel our policy needs to be adopted to include processes to ensure coaching and mentoring is fulfilled to its best advantage within the business. If BlueTree Home and Garden was to adopt and consider these trends, firstly the top trend is virtual coaching. Due to the company leaning into technology as one of its goals, this would be a good adaptation for the business. This type of coaching and mentoring process would mean that training can be undertaken at anytime and any location. Along with this trend, I have picked out the other current trends that I feel fall in line with the goals and objectives of the business. If BlueTree Home and Garden was to adopt a policy on coaching and mentoring and followed the most dominating trends, this would be of great success to them long term with the expansion of the business happening year on year. 








Section 2
BlueTree Home and Garden have only recently created and implemented a learning and development policy and procedure. This document is included in the employee handbook within the business. This policy covers all permanent employees whether full-time or part time, temporary employees are not neciserally covered under this policy unless they are asked to attend at their managers discretion. The main element of this document is to ensure all employees, managers and HR collaborate together to ensure continious professional development thorughout the business. 
Stated in this policy, Bluetree Home and Garden mention coaching and mentoring as a form of learning and development. Unfortunately, the policy does not go into greater detail as to how coaching and mentoring will be formed as part of the learning and development process of employees. I feel though, this policy could be adopted to include more aspects of the benefits of coaching and mentoring and the process the company would use to bring out the benefits of this training method. As stated that there are four key coaching practices to follow which include, exercising the right to asking questions, using empathy, focusing on progress to Increase motivation and finally struture coaching into a daily routine (IIDM, 2021). The key practices for mentoring include identifying the goals, providing guidelines to the mentee, plan the launch of the programme, measure the impact this programme would have on the business and finally to share the results with the rest of the team within the business (Torch, 2021). I believe this would be very benefical to BlueTree Home and Garden to adopt these key practices in both coaching and mentoring as the business is growing rapidly. 


Section 3
I feel my development needs are being fulfilled. The Managing Director of the business, continously supports personal development in line with the growth and development of the business. If an employee wants to undergo further training that would be of asset to the business, this is supported. 
Using the CIPD Profession Map which is there to set out the benchmark for people profession. It can be used to make better decisions and help individuals progress within their career (CIPD (2), 2021). Using this map as a guidance for the areas of improvement of my skills and knowledge would be to include I believe majority of the areas. The Core knowledge areas include people practice, culture and behaviour which I feel can always be developed to ensure individuals within the organisation are of their happiest when in work (CIPD (3), 2021). The next category I feel I require additional training, skills and knowledge in is included in the specialist knowledge sector of the profession map. This is all aspects entailed in a Human Resource role. I am very new to this type of job, with only undetaking the HR duties of the company in September 2020. I believe in the specialist knowledge area would also include the best practice of adopting coaching and mentoring within the management department for employees within the business (CIPD (4), 2021).  If BlueTree Home and Garden promotes staff development and ensure the management team have the knowledge and resources to coach and mentor employees, this will filter down the appreication within the job for employees and ensure they are made to feel important and valued within the business which is of main importance to BlueTree Home and Garden. 
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