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1. Introduction 
Leadership skills are instrumental in today's world, which is more competitive and changing in the blink of an eye. Altogether, there is a 12% confidence among the companies regarding the leadership bench solidity, which places competent leadership development on the list of major organizational concerns (Bush, 2020). Leadership affects organizational outputs, employee involvement and satisfaction, turnover, and organizational climate. For instance, data proved that the productivity of engaged employees is 147% higher than non-engaged employees' average earnings per share. Nevertheless, only 29% of organizations ensure adequate preparation for these Leadership competencies and skills as they are fundamental in today's global and competitive workplace. In light of changes continuing to take place in technological advances and the nature of the workforce, leadership emerges as even more critical to the future of organizations and their ability to thrive and last (Ho & Binte Munir, 2021). Thus, leading, motivating, and involving the workforce, once a valuable supplement to the organizational management toolbox, has become an obvious need for companies striving to survive in the modern environment (Flinn, 2023). In particular, this essay will provide a critical abeyance of leadership theories as to how they help explain leadership in organizations today, and the real-life practicality of every theory to be elaborated on below will be shown. This essay will critically examine how different leadership theories are applied in contemporary organizations, demonstrating their effectiveness in driving innovation, maintaining operational efficiency, and adapting to changing business environments.
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The leadership theories and frameworks have also developed over time depending on the necessities and demands of the organization, society, and individuals. Early leadership theories can be categorized into two, namely, the Great Man Theory and Trait Theory, both of which assume that leadership traits are inborn and that it is the divine right of the leader to lead (McClanahan, 2020). These theories stressed identifying definite qualities expected of a leader; for instance, decisiveness, wisdom, assertiveness, and the like were perceived as crucial for leadership purposes (Cinnioğlu, 2020). However, these approaches were said to need to improve in their generalisability across organizational settings, and they also required to take into account the contributions of the followers or the situation within which leadership is undertaken. 
When an understanding of leadership evolved, the main discussions were based on the leadership behaviors that emerged into what was known as the Behavioural Theories in the mid-1900s. These theories imply that leadership can be taught and that efficient leaders need to emulate qualifiable behaviors that are noticeably exhibited (Sartania, 2021). For instance, operational task leaders are more concerned with processes and results than human relations leaders. This transition from traits to behaviors signified a significant growth of leadership theory, for it led to what could be conceived as an evolution in leadership development programs, programs designed to foster, in people, those types of leadership behaviors people might not be born with (Bass, 2019). 
The following significant change in the work of leadership theories was reflected in Contingency and Situational Theories, which claimed that there could not be one best style of leadership. However, a leadership style's effectiveness depends entirely on the occurrence and situation. An example of contingency theory is Fred Fiedler's Contingency Theory, which argues that the leader's effectiveness largely depends on the compatibility of the style being used with the style of the situational context being faced (Ho & Binte Munir, 2021). This theory stresses the flexibility of leadership, citing that flexibility is essential in leadership based on the followers' needs and the difficulties of the environment. 
With the evolution of the complexity of the environment in which contemporary business operates, new leadership theories, namely the Transformational Leadership and Transactional Leadership Theories, came to the forefront in the late twentieth century. Specifically, transformational leadership, for example, emerged as crucial in organizations experiencing change since it assumes the capability of leaders to engage followers beyond their self-interest for the organization's benefit (Nooteboom & Teisman, 2019). Chief executives like Steve Jobs and Jeff Bezos entail innovations and development of a robust organizational culture. On the other hand, transactional leadership is based on the exchange of power between the leaders and the followers to force the latter to give in to the direction of the former. This approach is more applicable in stable market situations because the firm aims to conserve its status (Rideout, 2023). 
Other Golden-era leadership theories include Shared, Collective, and Collaborative Leadership, which are centered on the fact that leadership is dispersed within an organization. All these theories appreciate that leadership occurs in the upper levels of the hierarchy and at any organizational level (Cinnioğlu, 2020). This conception is especially appropriate today when the program's environment is volatile and competitive, and to succeed in it, an organization has to be flexible and quickly adapt to changes. The dynamic progression in theories relating to leadership results from society's appreciation of leadership as a complex and ever-changing phenomenon. Not one theory explains all the leadership phenomena in the current world, which is why contemporary leadership embraces several theories to mesh the theories with today's challenges. We have also seen how the various business environments have been changing; therefore, our definitions of organizational leadership are also bound to change (Bush, 2020). 
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Transformational leadership is one of the forms of behavior in the leader-follower relationships, which includes the ability of the leader to influence the followers to achieve outstanding results and to build their capacities to become leaders. Steve Jobs, the co-founder of Apple Inc. , is widely acknowledged as a Classic Transformational leader par excellence (Clark & Harrison, 2018). Steve Jobs's vision was not limited to inventing tools but wanted to change the world and the paradigm of different sectors. Jobs' managerial approach was based on directly questioning current practices, encouraging creativity, and pushing everyone to strive for the highest quality (Rideout, 2023).
During Jobs’s tenure as the chief executive, Apple developed revolutionary gadgets like the iPhone, iPad, and MacBook that have revolutionized the world's information technology industry and people's lifestyles. Such a leadership approach also paved the way for market creation and associated Apple with innovation and design leadership (Bass, 2019). However, during the reign of Jobs, Apple's market capitalization expanded from 10 billion dollars in the year 2000 to more than 350 billion dollars when Jobs died in 2011. Such impressive growth has become all the proof needed for the efficiency of the critical wills of transformational leadership about innovation and sustainable business development (Binney & Williams, 2013). Jobs's effectiveness in sharing his vision of the right direction for Apple, alongside his profound belief in the defined path, enabled the employees to think out of the proverbial hat and work as a team with the company's ultimate goal (Chemers, 2014). The distinct application of authority underscores vision and inspiration in creating organizational success, particularly in a technologically volatile environment. 
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Transactional leadership revolves around the transactions between the leader and the followers. This style is especially suitable in well-rooted organizations that play significant roles in production processes, where major roles, goals, and structures are well-defined. McDonald's, a multinational fast-food chain, also incorporates transactional leadership into its organizational processes (Dinh et al., 2014). A reward-penalty method is formally practiced at McDonald's, and managers encourage subordinates to attain specific performance benchmarks (McClanahan, 2020). For instance, those who meet production outcomes regarding speed, orderliness, and response to consumers' needs will be promoted or given bonuses. On the other hand, those who do not meet these requirements can get fined, such as fewer working hours or restricted promotions. It helps keep the operations of McDonald's business scrupulously standardized across all locations in total calendar sales of over 69 million customers daily (Flinn, 2023). 
This is supported by McDonald's hierarchical organizational culture, with sound operation procedures implemented in all outlets. Such a structure ensures that the company's operational efficiency is high and that the quality of the products is consistent, regardless of the branch (Ho & Binte Munir, 2021). However, it is also essential to understand that, like transactional leadership, the major disadvantage is that it needs to encourage creativity or a high level of worker engagement, which is characteristic of transformational leadership (Surace, 2019). 
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Situational leadership holds that there is no right way of leadership in every situation. On the contrary, best practices involve concern for the followers and context when adopting a particular leadership style. Situational leadership can be best explained through the case of Satya Nadella at Microsoft (Nooteboom & Teisman, 2019). When Nadella was appointed Chief Executive Officer in 2014, Microsoft experienced slow product growth and was organizationally unforgiving. Knowing the need, Nadella started demonstrating a new, more humane leadership approach, thus emphasizing the development of learning and innovation cultures (Uhl-Bien, 2021). In particular, he motivated the personnel to apply the ''learning organization'' approach and better understand how failure and incremental improvement contribute to the company's growth. This change in appraising the value of command leadership was crucial in altering Microsoft's organizational culture and moving it toward being a technological powerhouse again (Bush, 2020). 
Regarding the growth of cloud computing and artificial intelligence, Nadella has much to boast about in the Microsoft firm. The company's market capitalization was over $2 trillion in 2021, up from $315 billion in 2014. This drastic shift in GWH's fortunes points towards the benefits accrued from the use of situational models of leadership that are more suited to today's problematic and fragile business climates (McClanahan, 2020). This paper concludes that Nadella's flex leadership model has helped him shape Microsoft into a new outlook by adjusting his leadership style according to the company's and its employees' nature.
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The comparative analysis of the case studies dedicated to Apple, McDonald's, and Microsoft points to the benefits and drawbacks of applying specific types of leadership in a modern organization. The transformational type of leadership, especially in organizations such as Apple, headed by Steve Jobs, has been identified to be highly beneficial to organizations. Jobs's role as a leader was to build the team and encourage them to develop innovative ideas for creating new technology (Binney & Williams, 2013). This led to the creation of influential products like the iPhone and iPad. Due to his emphasis on vision and inspiration in this leadership style,/Apple went from a local computer manufacturing firm into a world leader in innovation, with its market capitalization exceeding $350 billion by his death (Sartania, 2021). 
Still, as it has been presented, transformational leadership is full of various difficulties. It entails passion and followership, which can be a challenge, especially when called upon to build an organization from time to time, and it only sometimes fits nicely into the more bureaucratized, procedural settings (Clark & Harrison, 2018). On the other hand, the McDonaldization theory of transactional leadership ideally ensures standard operation sanctity within the company's worldwide networks. The reward and punishment aspect of transactional leadership qualifies them to meet the organizational goals, making McDonald's a leading fast-food chain with over 69 million customers daily. Although it effectively manages subordinates and ensures organizational compliance, this type of leadership needs to include the components of innovation and employee engagement compared to transformational leadership (Chemers, 2014). 
Second, using the MC approach to situational leadership eliminates rigidity by providing methods that fit an organization's current situation and employees' behaviour (Uhl-Bien, 2021). Where Nadella changed from the previous leadership, from the traditional approach of a strong, top-down, and bureaucratic corporation to a different approach that focused on listening, learning, and creativity, enabled Microsoft to revolutionize the company and become one of the leaders in the industry (Flinn, 2023). The company's market capitalization reached brand-new heights with $315 billion in 2014 and over $2 trillion in 2021, which proves the efficacy of the context-sensitive capabilities of a leadership model in volatile and heterogeneous environments. 
Analyzing the presented leadership styles, the author determines that all are applicable and effective depending on the organizational environment and objectives. Transformational leadership is most helpful in inspiring creativity and altering an organization (Rideout, 2023). In contrast, transactional leadership is best suited when it comes to standardization and routine management, and finally, it is situational leadership regarding fluidity in management (Bass, 2019). Therefore, the determinants of leadership effectiveness depend on assessing the organizational context and selecting the most suitable leadership behaviour (Dinh et al., 2014). 
4.1. Critical Discussion
In my last three posts, I have explained the leadership requirements in three different industries: Apple, McDonalds and Microsoft. I acknowledge that the environment plays a significant role in determining the type of leadership needed to be applied. In the tech industry, including at Apple, I have noted the following key concerns which call for a transformational leadership style: Growing technological advancement: and innovation. I understand that in such conditions a leader is not only an organizer but also an agent who can provoke people to think and create. This insight draws my mental map into more clarity by identifying that in such a setting as Apple, the company needs someone with a vision to continue to innovate and remain relevant in the market (Flinn, 2023).
To be able to think this way, I need to understand that while I am designing my customised thinking strategy, there are certain environmental facts which cannot be changed, such as the stability and predictability of the McDonald's fast food industry. Here, I have learned the importance of transactional leadership as much as one embraces the changes and creativity the adaptive leadership offers, the focus is on order, efficiency and keeping to the set protocols. I know that, as such, nobody is talking about innovation in this environment, but simply trying to ensure that all operations worldwide are standardized. The reflection on this form of leadership has made me understand the value of transactional leadership in an industry that has to meet the expectations of customers (Ho & Binte Munir, 2021).
Lastly, analysing Microsoft's organisation, I conclude why the company and its numerous and dynamically changing fields require the situational leadership theory. I understand that in such a situation everyone has to be prepared to respond to changes and be as flexible, as possible. Observing Satya Nadella in action, I have come to appreciate a rather elementary lesson, to wit: that the dynamics of an occasional challenge differ from those in another organization when what is in question is change within the very same organization (Binney & Williams, 2013). This reflection has made me even more conscious of the fact that leaders must be adaptable and suited for the environment especially when dealing with organizations whose environment is always evolving and complex.
[bookmark: _Toc174128422]5. Contemporary Leadership Challenges and Adaptations
Thus, the leaders of 2024 face various challenges linked to technological changes and new expectations of employees in today's fast-growing business environment. The first significant struggle is managing the new workplace paradigm, with work-from-home becoming a part of the new normal (Nooteboom & Teisman, 2019). As virtual and dispersed work arrangements become more common, managers must acquire additional competencies in face-to-face communication, working in different time zones, and building trust in technology-supported environments (Binney & Williams, 2013). Another recent research study showed that 75% of the respondents view flexible working as a new routine, and, therefore, management needs to adapt to new ways of successfully functioning (Safonov & Lenska, 2018). Furthermore, the socially grown awareness of employees' mental health needs has changed the concept of leadership. Managers are now expected to be more understanding and proactive as the work-life balance is often critical to a low turnover rate and maximum productivity. One of the studies stated that work-life balance is valued even more than salary, and 69% of employees think so when looking for a job. This shift means that organizational leaders should pay attention to mental health programs, indicating that employees should be allowed to work conveniently and access mental health services (Ho & Binte Munir, 2021). 
The fourth acute issue is the consistent upskilling and reskilling of the existing employees, which has become a norm in the modern working environment. With the advancement of technology, especially with the application of Artificial Intelligence and Big data analysis, leaders have to enhance the learning culture at their workplaces (Chemers, 2014). This includes promoting continuous employee learning and leadership programs, which prepare leaders for these technologies and ways of functioning. Business organizations that aim at creating a culture of continuing education have recorded a 25% improvement in employee morale and a 15% productivity improvement (Flinn, 2023). Last but not least, the prominence of EI has been asserted in the frameworks of contemporary leadership. As we have observed, organizations are massive and diverse, so highly EI-equipped leaders can resolve conflict, manage the team, and eventually aim organizations toward success. It was also established that leaders with good emotional intelligence practices can enhance the performances of their teams by about 20 percent (Bush, 2020). 
[bookmark: _Toc174128423]6. Conclusion 
The analysis of leadership in modern organizations brings about the idea that leadership work is not only visionary but also operational work other than calling for cultural sensibility. As Steve Jobs of Apple portrays, transformational leadership is characterized by innovation and sustainability, while bureaucratic transactional leadership focuses on operational efficiency, as seen in McDonald's. The situational leadership approach that has emerged through Microsoft's examined transformation under the leadership of Satya Nadella highlights the necessity of organizational leadership flexibility that determines the degrees of changes within the business environment. Experienced in constant change, managerial teams struggle to integrate more technological solutions with a greater focus on the employees' well-being and a demand for continuous learning. Hybrid work, the necessity to focus on people's well-being, and the emphasis on the practical application of emotional intelligence all contribute to the challenges related to the leadership of today's workforce. Further study should investigate the implementation of these elements into leadership development initiatives and derive how leaders can manage technology, humanism, and global business more effectively. 
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