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[bookmark: _Toc90286066]Introduction: 
Management of accounting is one of the most important financial topics as it includes the advantages, disadvantages and the features of the cost and the management accounting and it also understand the importance of the same on the financial word. It can be said that the company that have high level of operating efficiency will or should have efficient running management accounting which is the good sign. It embraces the formulating and analyzing the financial statement of the company such as stability sheet, profit and loss statement and the cash flow account of the company. The part A of this report will be going to cover the preparing and analysis of the cash flow statement flexible budget and the original budget of the company and the recommendation that should be adopted by the Chief Executive Officer of the company so that they can lower the cost of production and also increase the revenue from operations of the company or the sales of the corporate. In the part 2, the crash will be moneymaking to cover the analysis of weather the company should set the online business or the sell on amazon. 
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A): 
It has been seen that the company that have high level of budget efficiency will be able to achieve the long and short term financial company to increase. It includes various types of revenue from operations in the form of income and various types of expenses. Expenses or expenditure includes the fixed and the variable cost and fixed cost includes the depreciation and the financing cost of the company which is interest expenses. Variable cost includes the operating expenses such as electricity and the professional charges. Below shows the calculation of original budget of the company:
	 
	Original 
	Budget
	Variance

	Units
	100000
	80000
	-20000

	Price
	25
	20
	-5

	Revenue from operations
	2500000
	1600000
	-900000

	Variable cost
	 
	 
	 

	Materials
	250000
	280000
	30000

	Labor
	400000
	440000
	40000

	Overhead
	150000
	120000
	-30000

	Contribution
	1700000
	760000
	-940000

	 
	2500000
	1600000
	-900000

	Fixed overheads
	 
	 
	 

	Warehouse rental
	200000
	170000
	-30000

	Insurance
	100000
	100000
	0

	Fulltime warehouse 
	50000
	35000
	-15000

	 
	350000
	305000
	-45000

	 
	 
	 
	 

	Profit
	-350000
	-305000
	45000



It has been seen that revenue from operations have the negative variance which means that budgeted is less as compares to the reported or the original which is the goof sign from the management perspective which also helps in the increases of the efficacy and the productivity of the workers working in the organization (Park 2019). The company have also reported the negative variance in terms of the variable cost which means that the budgeted is low as compares to the original or the reported expenses. The profits of the company is negative which means that the growth in the expenses is more as compares to the growth in the revenue from operations of the company which is not a good sign or the negative sign for the corporate business view point. It reduces the indirect and the direct expenses of the company so that it lowers the inefficiency in the management and lower the production process so that they can increase the production efficiency and the management which is the good sign. In this case they will increase the financial performance and the position of the company which is the positive sign and it decreases the expenses of the company. Its variance is high as compares to the profit of the company. It can be said that the profits of the company will increase because of calculation of the profit which is based as per the budgeted and the actual and the calculation of the variance of the profits. 
Mainly there are two types of budgets, and they are flexible and the fixed budget. Flexible budget is a type of budget which can change their assumptions and on other hand fixed budget cannot change there assumptions. Fixed budget is not appropriate for the new industry or the company that have newly stabilized because there assumptions changes with the financial and the economical environment changes and on the other hand it has been seen that the fixed budget uses by the company that are operating in the mature stage industry such as banking industry. It has been seen that mostly companies uses the flexible budget to conduct their operations and the main reason for the same is to increase the revenue from operations and decreases the cost of the production for the company which is the good sign for the management of the company or the corporates. Below shows the calculation of the Flexible budget of the concern company: 
	Flexible budget 

	 
	Original budget
	Actual budget 
	Variance

	Variable cost 
	2500000
	1600000
	900000

	Materials
	250000
	280000
	-30000

	Labor
	400000
	440000
	-40000

	Overhead
	150000
	120000
	30000

	Contribution
	1700000
	760000
	940000



B): It has been seen that the original or the reported figures of the company are high as compares to the budgeted figures of the company which is not a good sing as it is a direct expense to the management. Materials shows the negative variance of the company which is 300,000 which is a good indication as it can be said that the direct expense to the company is lower as compares to the budgeted. Flexible budget is a budget in which the management of the corporate can change their assumptions in the very easily manner so that they can also considered the changes in the impact of the economical, social and the financial changes in the budget of the firm or the business. It has been seen that the company that does not have the ability to pay dividend or their free cash flow to the firm and equity is negative which means that they do not have the ability to generate the excess cash in order to pay their expenses. This is the indication of the company that are operating in the new industry. It can be said that the company have high efficiency will be able to achieve their long-term goals which is related to the financial and the economical. It has been seen that the company that have high level of online sales will be able to get there profits of the company which is the positive sign for the corporate firm (Saunois 2020). 
C): It has been seen that the company need improvement in various parts of department so that they can increase the efficiency of their budget such as fixed and flexible budget of the company. They have recorded the negative variance in various form of there expenses and the income which is a mixed sign or the indication of the efficacy of the management and how well they are handing the operations of the company. The Chief Operating Executive (CEO) of the company should increase the financial performance and the position of the company by performing well in the industry or when it compares the same with the peer’s companies that are operating in the same industry. It also helps in increase in the production function and decline in the diminishing marginal utility of the company. They can also work on the productivity of the workers working in the organization. They also lower the inefficacy by increased in the disclosure power of the company and also increases the increased the transparency so that the investors and the other stakeholders can get a true picture of the companies’ operations. Income and the revenue from operations which have negative variance is not a good sign because it indicated that the companies budgeted performance is high as compares to the reported figures which is not a upright sign for the administration of the syndicate or the corporate firm. It helps in lower the production expenses which is related to the revenue from operations and also increased in the sales or the revenue from operations of the company. It has been seen that concern that have high level of efficiency of management will be able to get there financial and the economics goals of the firm which is the good sign or the positive sign for the management of the company. In this case they will be able to minor the cost of construction and also increase the income which is not related to the income. It also increases the corporate finance or the corporate structure.
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It has been seen and analyzed that if the company sells there product and services vie amazon directly then they do not have the control on the price and it is not a good sign because as the industry in which the company operates increases competition then the company that do not have the market share will see their price decrease and cost of the production also increases in value. The level of competition will also increases for the company which sales their product vie amazon which means that the market share of the company or the corporate will decreases in the value which is a negative sign for the corporate firm. And, another thing that the management need to considered before selling the product and service view amazon in that they need to pay the amazon fulfillment fees which will be amounted 50,000 which is not a case when the corporate or the management sells there product vie online which is other then amazon which is also a against sign for the amazon product seller. On the other hand, it has been seen that the company that sells there product and services online will have the set up the delivery network distribution which will be cost around the 150,000 and the cost of upgrading the same will worth 50,000 which will be sum up to 200,000. One thing which is common between the corporate which sells the product vie amazon or other online system is that the level of competition will get increased, and it has been seen that if the level of inflation increases then the competition will also increases and future it has been seen that the as the market share decreases the competition increases in value which means that there is the negative sign between the same. However, one advantage in selling the product vie online which is other then amazon is that there is the guaranteed sales of 100,000 units of revenue from operations which is the positive sign for the management of the company. It can be noted that the salary of full time IT programmer is 35,000 which comes up with the total of 235,000 in case of non-amazon selling and other advantage of the same is that the corporate or the company which sales the product vie non-amazon means that they have lack of control over pricing and return policy which is one of the most importance factor that can contribute towards the increasing of sales and decreases in the product expenses which is related to the purchase or the revenue from operations (Martinsson 2020). It is clearly seen that if the company operates or sells their product vie the online other then other amazon selling then in this case the company will have to incur the huge cost as compares to the other cost. It helps in lowering the expenditure of production of cost and increase the investment income (Pamungkas 2018). It helps in increase the income which generated vie the productivity assets such as stocks and bonds or other private equity investment so that they can increase the market share when it compresses the equal with the peers’ companies that are effective in the same industry. Increasing direct expenses means that the profits or the corporate earnings of the company will decreases in value which means that the company do not need to incur the production related the expenditure. It helps in reducing the direct and indirect expenses of the management (Christ 2021). It is important to understand the cost and the importance of the product and service online. There is various cost which are related to the online production and selling the product is that it increases the transaction cost and sometimes it increases the bid and ask spread when the market is illiquidity and the investor do not wish to buy and sell the product. Increasing in direct expenses also reduces the corporate wages of the company with the relief of peer’s enterprises that are operational in the equivalent diligence or the industry or the sector average of the company. Direct expenses are the expenses which are directly related to the returns from maneuvers of the company or the sales of the firm (Pradere 2021). 
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From this report, it has been concluded that the managing the accountancy is not an easy task and the company need to employ or hire professional experts to conduct the operations and can easily manage the same. It has been seen that the company that should have high level of efficiency will be able to reach there financial and the economical goals of the company. This report have covered the importance of the management accounting and there key roles so that the corporation of the management team will be easily manage the cost and management accounting. It also helps in decrease in the direct and indirect expenses to the management and increase the income other then the sales such as investment income and the income that generated from the other part of operations. In 2nd part the report have covered the analysis part and it has been analyzed that the selling the product which is other than the profits will increase because of decreased in value of the firm. 
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