NOTES – PowerPoint Mission Vision
Hello and Welcome to my presentation my name is Nikola

AND
I will talk about The 9 Mission and Vision Statemen and how these can be used to engage and motivate employees in practice.

So, The first 3 statements  are looking at why to Create a Common Goal, why is important to participate in Decision Making and why is important the Feeling of Unity in practice. (Roblek, 2018).
Firstly, All employees should be working together towards the same goal and purpose to make sure that the organisation is successful in providing its service.
Secondly, All employees should know and understand the decision making rules and follow the right procedure. And All workers should get the opportunity to tell their own opinion, idea and feedback. 
Finally, By working together towards the same goal can help to create the sense of unity and this can motivate people to work good and be successful.
The next 3 statement look at why is so important to set the Organisation Direction, how can help in practice to Create a Common Identity and why is important to support stakeholders and third party organisations.
Firstly, Each organisation have to set the purpose and goals of the nature of their business and each organisation will have different direction and focus. For example – Amazon will have different goals and directions then local Hair Salon. 
Secondly, it is important to Bring employees together and create sense of community and belonging to motivate and support the employees at work. The Common Identity is also the Organisational Culture where workers respect each other, give and share opportunities and ideas (Roblek, 2018). 
Finally, The Organisations have to communicate clearly and effectively to provide support, and meet the needs and interests of the stakeholders. The Stakeholders can be suppliers, contractors, material deliveries or service providers as well as customers.
The Last 3 Mission and Vision Statements will look at the importance of Motivation and Inspiration in practice, why is important to Create a Long Term outlook and vies and we will look at benefits of having set the Organisation Purpose and Goals in practice (Roblek, 2018). 
Firstly, Organisations should motivate and inspire all employees and other stakeholders which improve their work attitude and effort. This can positively affect the organisation service, results and whole organisational culture.
Secondly, The long-term outlook and views can help to guide decisions and actions. For example – annual plans and projects, monthly projects, weekly projects. Good long-term planning and views can help deliver the main purpose and goals of the organisation. And It can guide the employees and teams to work effectively.
Finally, if the organisation set clear purpose, goals and long-term vision this can help Employees to focus better or fully on their daily actions, projects and behaviour. This can ensure a growth and progress of the organisation and the employees can work with their best potential and deliver successful service.
So, this was my presentation about Mission and Vision, thank you for your attention. 


