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[bookmark: _Toc70104416]INTRODUCTION 
In this assignment, it has been discussed the best community engagement practices of the Sainsbury’s Company. This assignment is a reflection report of the first Community Engagement report. In this part, it has been discussed the reflection on the practices of the community engagement intimating the first part of this assignment. In this assessment it will reflect the personal development and also included the different approaches that the Sainsbury’s Company could consider in order to increase their employability. In this project, I'll look at the central theme of community engagement. As a result, I will gain a better understanding of various theories and concepts, relevant legislation and policy, underlying values, principles, and ethics, as well as practice application in the context of community development.
The Sainsbury’s Company focused on the business practices of the Company, focused on taking part in a various social program that helped the researcher in performing the business practices effectively and also to fulfil the social responsibility that provided various benefits to the Sainsbury’s Company. 


[bookmark: _Toc70104417]REFLECTION
The outbreak of the Covid-19 has adversely affected the business activities of many businesses and created an alarming scenario for the people. In this pandemic, many businesses have shut down and many people have lost their job. The market was shut down for at least six months and the demand for groceries has been increased significantly that created an opportunity for the Sainsbury’s Company to manage the business practices (McKibbin and Fernando, 2020). Sainsbury’s Company followed the guidelines and regulations formulated by the government to manage the business activities effectively. In part one of this assignment, it was discussed about the key practices of the Sainsbury’s Company that helped the company in taking part in the social program and meeting the aims and objectives of the assignment. I feel that the Company is effectively managing the community engagement practices as they are performing the social responsibility activities effectively. The Company has targeted community engagement practices with the help of proposing the key priorities (Meyer et al., 2021). The highest priority of the Sainsbury’s Company is the safety of the employees and customer. 
For the safety of the customers, the Company has set various safety measures such as formulating effective strategies and plans that are helping the Sainsbury’s Companies in performing the business practices (Donthu and Gustafsson, 2020). Some effective strategies and plans such as home delivery of the products and services of the Company were implemented so that the business aims, and objectives could be achieved effectively. This is an effective approach as the customers could order the product from home using smartphones and computer; this would help the Sainsbury’s Company in performing the business activities successfully and providing contactless products to its customers. This would also help the organisation in meeting the expectations of the company as the customers would feel safe and secure and also enhance the community engagement practices. 
The customers are treated from moving out of the house as the ramping cases have significantly influenced the customer behaviour (Bartik et al., 2020). Sainsbury’s has formulated some effective plans and strategies such as home delivery of the products and also considered strict rules that the customers have to follow in entering the shopping complex; some of the safety measures and regulations that the organisation has formulated include wearing a mask while entering the shopping premises, proper sanitising before entering into the supermarket, avoid touching the products, using digital payments, social distancing, etc. All these aspects help the Sainsbury’s Company to make the customers safe and achieve the customer satisfaction level so that the community engagement practices could be effectively managed (World Health Organization, 2020). More and more customers could be attracted as these measures will help them feel safe and secure with the services and safety measures techniques considered by the Company. It also prioritizes online shopping for old people and disable customers so that the company could save them for making extra efforts and deliver the products to their home which helped that Sainsbury’s Company in ensuring the safety of the customers and mitigate the chances of the virus spread. 
The Company also provided limited payment per person so that the customers would not buy in bulks, this helped the organisation saving the resources so that it could be available to the public (Hasanat et al., 2020). This process helped to perform the community engagement practices effectively as it also provided an opportunity to the Sainsbury’s Company to increase customer engagement. 
During the time of the Pandemic, employees of the Sainsbury’s Company played a major role in performing the business activities effectively as it helps the company in performing the business practices. The employees of the Sainsbury’s Company worked effectively so that the business objectives could be managed effectively (Seetharaman, 2020). The Company is so proud of its employees that have given their time in the pandemic time so that the organisational objectives could be meet successfully. For this reason, it also provided various opportunities for the employees as compensation for the good performance of the employees. 
For employees, the organisation has considered numerous safety measures and compensation so that the employees of the Sainsbury’s Company could effectively manage the business activities and health of its employees. Proper sanitisation and safety measures were considered by the Sainsbury’s Company for the safety of the employees (Hollebeek et al., 2017). These were some of the initiatives taken by the Sainsbury’s Company: 
The Company provided extra payment and wages to the employees, focusing on the employees that are vulnerable and have highly vulnerable family members so that they could live a better life and manage the expenses. Moreover, provided the full payment for 14 days to those employees who were needed to be self-isolated (Nicola et al., 2020). 
The Company also recruited many employees that helped the company in supporting the unemployed people that helped in offering the products and services to the customers effectively. This was an effective approach that also assisted the Sainsbury’s Company in boosting the productivity and profitability of the company (Kumar and Kumar, 2020). They hired many unemployed workers that helped many employees to fulfil the basic and essential needs. This also helped the company to distribute goods and services on a large scale. 
Sainsbury’s Company also provided 10% additional payment to the employees as a thankyou payment for contributing to the Company in providing products and services to the customers and enhancing the sales and profit of the company. This compensation was given because of the hard work and dedication of the employees that helped the company in achieving the organisational objectives (He and Harris, 2020). This would help Sainsbury’s in meeting the expectations of the employees and also motivate them so that the business objectives could be met. This would also encourage and motivate the employees that would help the company in achieving the organisational objectives. 
Furthermore, the Company also follows the guidelines followed by the government so that the business practices could be managed successfully (Reynolds and Sariola, 2018). Sainsbury’s fulfils all the legal practices such as follow the rules and regulations formulated by the government, employee benefits schemes such as employee provident fund, leaves, etc. For Sainsbury’s Company, employees are among the most important asset of the company as they are the key to perform the business activities successfully and effectively. 
Another high priority of the Company was to feed the nation. With the help of many social programs, Sainsbury’s effectively manage to achieve this objective, which also helped in fulfilling the social responsibilities. The organisation took part in many social programs that helped the Company in providing basic and essential goods and services to the poor people who were unable to meet the basic and essential needs. Social media platform played an important role in this by promoting the social program (Ozili and Arun, 2020). Social media promoted the social program as many people get influences by the social program and share the stories and posts which helped the program to meet more and more audiences and make it a success. This also helped Sainsbury’s to gather more and more people for performing the social activities such as many people were encouraged and motivated that helped many people to take initiatives to take part in the social program, many people were unable to support because of the long-distance so they provided various donation and resources that helped the Sainsbury’s Company in conducting the social program at large scale (Martinez et al., 2020). The Company provided all the basic needs such as sanitisers, masks, food, also sanitary pads were distributed to the women, etc. Taking part in the Social program provided various benefits such as it created a positive image for the company, it helped the company in reaching more and more customer and also enhance community engagement practices. 
Sainsbury evaluated that many people in lockdown are facing problems in meeting the basic and essential needs. The Sainsbury’s charity its products and services to the various customers that helped the company in performing the business activities. This helped in fulfilling the social responsibility and in performing the community engagement practices effectively (Barua, 2020). Numerous social workers join hands with the Company that helped the in performing the business practices effectively. 
At the time of the pandemic, there was high demand for grocery’s items, so the Company formulated a different section for this social cause so that the resources could be arranged for distribution (Adhikari et al., 2020). The products and the services were distributed with the help of social workers in which the employees of the Company were included. Many social workers trust the Sainsbury’s Company and assist in making this social program a success. 
These practices also provided various benefits in gaining community engagement to the Sainsbury’s Company such as it helped in promoting the brand at a higher level, also created a good reputation among the customers and in the market, fulfilling the social responsibility, gaining the trust of the employees, customer loyalty, and many more aspects of performing the business activities successfully (Renwick et al., 2020).
I think that the Sainsbury’s has formulated effective strategies and plans that helped the company in gaining a competitive advantage and also promote a social program so that more and more people could take interest in and make it a success. The social media platforms played an important role in taking part in promoting the social program (Raut and Gupta, 2019). Social media was an effective approach as there are many users on social media and during the lockdown, there was a large number of users that were active on the social media. The Company has also focused on community engagement practices by formulating the priorities that are safe customers, safe employees, and feed the nation.  


[bookmark: _Toc70104418]CONCLUSION
This assignment has reflected the Community Engagement practices of the Sainsbury’s Company that were discussed in the first part of this assignment. There were addressed various aims and objectives of the organisation in performing the community engagement practices. 
Sainsbury’s has conducted a Social program so that the social topics could get promoted. For conducting the community engagement practices effectively, the Company get various opportunities from conducting the social program such as the business got promoted, it created a good image of the Company in the market, attracting loyal customers towards, gained the trust of the employees, fulfil the social responsibility and providing help to the poor people.  
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