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Stage 1: Description
This dissertation examined how Tesco PLC has managed strategic change within its F&F clothing operations at Daventry, critically applying Lewin’s Three-Step Model, Kotter’s Eight-Step Model and the McKinsey 7S Framework to secondary evidence drawn from academic literature, Tesco’s annual reports and industry sources. The research ran across five chapters, covering context and rationale, a systematic literature review, qualitative methodology, thematic findings and discussion, and evidence-based recommendations. The entire dissertation relied on secondary data, which shaped both the scope of what I could claim and the nature of the analysis I could produce.
Stage 2: Feelings
At the start, I felt genuinely unsure whether a secondary data approach would be rigorous enough to produce original analysis at Level 6. There was a point early in Chapter 2 where I worried that reviewing existing theory would feel more like summarising then critically engaging. That concern shifted as the literature review developed. Working through Burnes, Kotter and Schein in relation to a specific case organisation made the theoretical frameworks feel more alive and more contested then they had seemed in isolation. By the time I was writing Chapter 4, I found the analysis genuinely interesting particularly the tension between what Tesco says it is doing digitally and what the evidence suggests is actually happening on the ground at Daventry. That gap between declared strategy and operational reality became the most analytically productive thread in the whole dissertation.
Stage 3: Evaluation
What worked well was the decision to apply three frameworks rather than one. Lewin, Kotter and McKinsey’s 7S each illuminate different dimensions of Tesco’s situation, and comparing them rather than selecting one and applying it comprehensively produced a more honest and more complete account of why the transformation has been uneven. The systematic literature review process also worked well: using structured database searches with explicit inclusion and exclusion criteria gave the evidence base more credibility then a less disciplined reading approach would have produced.
What worked less well was time management across the chapters. Chapter 4 carries the most analytical weight but received proportionally less preparation time in the early stages. I also found it difficult at points to maintain critical distance from Tesco’s own published materials, which are written for investor and public relations purposes and do not always reflect the internal complexity of what the evidence elsewhere suggests.
Stage 4: Analysis
Reflecting through Gibbs’ (1988) cycle, the most significant learning came from understanding that change management frameworks are not neutral analytical tools they actively shape what you notice and what you overlook. Working with Lewin alone would have produced a descriptive account of the pandemic as a disruption and Tesco’s response as a managed transition. Adding Kotter brought communication and empowerment into focus. Adding McKinsey’s 7S made visible the systemic misalignments between strategy, systems, shared values and skills that neither of the process models captures. The pluralist approach Burnes (2020) advocates turned out to be a methodological necessity, not just an academic preference.
I also came to understand the difference between organisational change as it is described in leadership communications and as it actually operates at the frontline. The cultural web Johnson (1992) describes the routines, control systems and underlying assumptions that collectively reproduce resistance is not visible in Tesco’s annual reports. Seeing it required triangulating across academic, industry and company sources, which is exactly what the systematic literature review methodology was designed to support.
Stage 5: Conclusion
A purely secondary data study has genuine limitations: it cannot access the lived experience of frontline staff or the private deliberations of management teams. Those limitations are acknowledged in Chapter 5. But within those constraints, the methodological choices made interpretivist philosophy, qualitative case study design, systematic literature review were appropriate and produced analysis that is both theoretically grounded and practically relevant. The dissertation demonstrates that it is possible to produce critical and original work at Level 6 without primary data, provided the secondary evidence is handled rigorously and the analytical frameworks are applied with genuine critical engagement rather than description.
Stage 6: Action Plan
If I were to extend this research or undertake a similar project in the future, I would build primary data collection into the design from the outset. Four to six semi-structured interviews with clothing operations managers or frontline staff at Daventry would provide a layer of direct evidence that would both test and enrich the conclusions drawn from secondary sources. I would also apply the McKinsey 7S diagnostic earlier in the process using it to structure the literature review as well as the findings chapter, which would create a more consistent analytical thread from Chapter 2 through to Chapter 5. Most practically, I would invest more preparation time in Chapter 4 specifically, given that it carries the analytical weight the entire dissertation depends on.
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