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An association working to meet the demands of travellers or visitors to earn money and gain growth is known as a hotel business (Yılmaz and Yılmaz, 2019). This sector has grown vastly since the 1950s delivering food, accommodation, transport and other required products. All know that the high range of energy consumption, water consumption and plastic usage in the hospitality industry is drastically impacting the surrounding environment. 289,700 tons of waste get released by the hotel industries from amenity containers, packaging waste, used water from laundry, kitchen, toilets and so on (Walker, 2019). But now people are being environment conscious all over the world. Sustainability means meeting the current needs of people without sacrificing the exclusive rights of future generations. As a result of this, government regulation, welfare activities by businesses and awareness campaigns are drawing attention to defining the requirement of making the hospitality industry environmentally sustainable (Stenzel, 2019). Business organizations are a part of society and take different resources to execute operations so they need to fulfill corporate social responsibility for being sustainable. To analyse the corporate social responsibility (CSR) policies, Accor has been selected in favour of completing the assignment. Appropriate models, theories and concepts will be implemented to make a better understanding of the topic. 
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[bookmark: _Hlk148794133][bookmark: _Hlk148794158]Business organizations all over the world are a part of society as they take different resources from society for production and deliver them to the social people to earn revenue which defines the liability of business organizations to societies (Presenza, Petruzzelli and Natalicchio, 2019). Here, corporate social responsibility is an appropriate model which enables the business organization to be accountable to society, stakeholders and the company itself. This suggests that business organizations identify the environmental and social concerns for modifying organizational activities and return positive social value to the community.
Corporate social responsibility promotes the sustainability of business organizations as this is connected to the circular economy. An economic system underpinning the reuse and regeneration of the production materials in order to minimize waste and ensure environment-friendly operations is known as circular economy (Stahel, 2018). Analyzing the annual report of the hospitality industry highlights that CSR enables the company to set objectives in a circular approach. The hospitality industry is dependent on energy for executing organizational operations like cooking, laundry, electricity and technological use (Porter and Kramer, 2022). However, the decrement in the consumption of energy can reduce the operational costs of hotel organisations. This can increase the organizational profitability and make the company sustainable in the long run. Next, there are multiple products which need to be secured with plastic, aluminium, and other non-degradable elements in packaging. A study conducted by Martha (2022) found that the hotel industry of the UK is responsible for releasing 2.87 million tonnes of plastic which ends up in landfills and oceans after usage. This is increasing soil pollution, water pollution and greenhouse gas emissions providing multiple adversities. But recollecting the used plastics and reusing them in production as corporate social responsibilities abates the packaging or material costs which contributes to organizational profitability (Ghazi, 2018). Further, zero-emission as CSR is also connected to the circular economy as eco-conscious people are likely to get services from the hotels undertaken net zero, green decisions and other environmentally sustainable measures. This enhances the market reputation of the company and stimulates more customers than before to increase sales and profit. 
Accor is a French international hotel group leading the hospitality industry with its 5100 hotels across 110 countries (Accor Group, 2016). The company claims to have 300000 hospitality experts for delivering emotional value to the customers and nurturing a passion for service. The company is delivering 4.22 billion euros to the global economy with its large customer base. There are some factors which have motivated hoteliers to embrace sustainability and make it an integral part of the corporate agenda. Kulshrestha and Padiya (2021) derived that the governments of many countries have enforced different political and legislative regulations to gain sustainable development. As Accor Hotels operates in 110 countries, the strict regulations of environmental sustainability have put pressure on the company to be sustainable. Next, people all over the world are promoting environmental sustainability (Kim, Barber and Kim, 2018). Even the hospitality trends and buying behaviour of the customers were influenced due to this. To align with the preferences, buying behaviour and market trend, Accor Hotels have been motivated to embrace sustainability and make it an integral part of the corporate agenda. Further, the global competitors of Accor Hotels seemed to fulfil different corporate social responsibilities (Ertuna, Ozkan and Yamak, 2019). This is helping to upgrade their market reputation and increase sales. They are also including their CSR activities in the marketing content to disseminate how they are ensuring the welfare of its stakeholders like suppliers, local community, customers, and employees along with being accountable to them. These actions of the competitors have increased the competition level for Accor Hotels (Bumberova and Milichovska, 2019). To be in competition with them, the hoteliers identified sustainability to be a cogent idea and made it an integral part of the corporate agenda. In addition to this, analyzing different initiatives has stimulated the collecting and reusing of materials as corporate social responsibilities can reduce 16% of the operational costs and increase profit (Arora, 2019). So, this financial and budgeting efficiency as a result of undertaking sustainability has also motivated the company to be concerned and take sustainability as an integral part of the corporate agenda. 
The triple bottom line is a framework indicating factors involved in ensuring the sustainability of the business organization. People of the sustainability model suggest ensuring the welfare of people in relation to the business organization (Alatorre, 2019). Accor Hotels has undertaken Planet 21 in Action which comprises 16 mandatory actions ensuring proper commitment. It increases its employee engagement index so that the employees can get better employee benefits and gain career growth. It has identified the enthusiastic guests of the hotel and involved them in the WATCH (We Act Together for Children) program which fights against the minor’s sexual exploitation (Accor Group, 2016). The company has built an “Accor Heartist Solidarity” endowment fund which is working to improve the people living under the poverty line. This is also raising voices against social exclusion like racism, gender discrimination and diversity. This also incorporates local culture encouraging the guests to visit cultural heritages to protect them (Yılmaz and Yılmaz, 2019). The Planet is the second component of the sustainability model which suggests business organisations ensure environmental welfare effectively. Planet 21 in Action ensures a reduction in food waste by 30% to reduce pollution. The company is putting effort into moving toward carbon-neutral buildings. It has reduced 9% of water consumption, 5.3% of energy consumption, and 6.2% of carbon emissions. It has proudly planted 4.5 million trees worldwide since 2009. It claims to gain net zero carbon emissions by 2050 (Walker, 2019). Accor Hotels has implemented on-site renewable energy to reduce energy use and be environmentally sustainable. 17% of hotels of the group association collect and reuse rainwater to reduce the consumption of natural resources and increase sustainability. The Profit of the triple bottom line model of sustainability recommends business organizations focus on organizational activities so that the businesses can increase profit (Vengrouver, 2021). The main motive for establishing and running a business organization is earning profit. No business can execute environment-friendly or social activities without revenue generation. It has reduced 9% of water consumption, 5.3% of energy consumption, and 6.2% of carbon emissions which have reduced the operational costs (Accor Group, 2016). The success of reducing 30% of the food waste of Accor Hotels is ensuring the proper usage of materials in production and reducing costs along with increasing profit. Its increment in the employee engagement index as a part of Planet 21 in Action is providing better employee benefits and career growth opportunities. This is increasing the company’s employee retention rate and terminating the extended recruitment costs (Stenzel, 2019). Its tree plantation and reduction in natural resource consumption are supportive to uphold the eligibility to fulfil the corporate social responsibilities of Accor Hotels. Its welfare programs like WATCH and “Accor Heartist Solidarity” endowment fund are enhancing the market reputation of the company and attracting customers to it (Martha, 2022). From the analysis, it can be said that the corporate social responsibilities of the hotel are supportive of increasing sales and profit of the company in the long run.
Apart from this, the Three Pillars of Sustainability is also a framework suggesting initiatives for embracing sustainability in business organizations. The Social Pillar of the model suggests business organizations ensure the welfare of the relevant society with activities (Stahel, 2018). Accor Hotels has undertaken Planet 21 in Action which increases its employee engagement index so that the employees can get better employee benefits and gain career growth for enhancing the social living standard of employees. It has identified the enthusiastic guests of the hotel and involved them in the WATCH program which protects children from abuse. The company has built an “Accor Heartist Solidarity” endowment fund which is working to improve the people living under the poverty line (Vengrouver, 2021). This is also working for developing the surrounding infrastructure of the company. This is also raising voices against social exclusion like racism, gender discrimination and diversity. This also incorporates local culture encouraging the guests to visit cultural heritages to protect them. The Environmental Pillar of the mentioned model suggests the business organisation reduces its environmental impact and risks through company activities (Presenza, Petruzzelli and Natalicchio, 2019). Charter 21 in Action ensures a reduction in food waste by 30% to reduce pollution. It has reduced 9% of water consumption, 5.3% of energy consumption, and 6.2% of carbon emissions in the last five years. The company is putting effort into moving toward carbon-neutral buildings.  It has proudly planted 4.5 million trees worldwide since 2009. 17% of hotels of the group association collect and reuse rainwater to reduce the consumption of natural resources and increase sustainability (Porter and Kramer, 2022). Accor Hotels has implemented on-site renewable energy to reduce energy use and be environmentally sustainable. The Economic Pillar of the model suggests business organizations ensure economic development and growth. Planet 21 has allowed the company to coalesce partners and guests to structure ethical approaches by stock market indices (Martha, 2022). Accor Hotels is taking different initiatives so that it can increase profit and ensure the upgraded value to the investors. Its reduction in water consumption, energy consumption, and carbon emissions has reduced operational costs. The success of reducing 30% of the food waste of Accor Hotels is ensuring the proper usage of materials in production and reducing costs along with increasing profit (Kulshrestha and Padiya, 2021). Its increment in the employee engagement index as a part of Planet 21 in Action is providing better employee benefits and career growth opportunities. This is increasing the company’s employee retention rate and terminating the extended recruitment costs. Its tree plantation and reduction in natural resource consumption are supportive to uphold the eligibility to fulfil the corporate social responsibilities of Accor Hotels (Kim, Barber and Kim, 2018). Its welfare programs like WATCH and “Accor Heartist Solidarity” endowment fund is enhancing the market reputation of the company and attracting customers to it. This is how CSR policies and activities of Accor Hotels are shaping the sustainability of the hospitality organization worldwide. 
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Corporate social responsibility enables the business organization to be accountable to society, stakeholders and the company itself. This suggests that business organizations identify the environmental and social concerns for modifying organizational activities and return positive social value to the community. Business concerns like strict government regulations, changed customers' buying patterns, social mindset, ethical values and competitors' actions pressure hoteliers to embrace sustainability and make it an integral part of the corporate agenda. Different measures like collecting and reusing materials to reduce pollution decrease the material costs of the hotel industry. Its switch from non-renewable to energy for executing operations is supportive of reducing operational costs and increasing profit. Reduction in natural resource consumption and environmental and social welfare activities are supportive of enhancing the brand reputation of the hospitality industry. This also provides competitive advantages and regulatory compliance for boosting the growth of the company. Enhancing stakeholder's value including inventors' profit, employees' benefits, and contribution to the national economy and customer satisfaction add a new dimension to organizational activities. Training and development programs as part of enhancing working standard helps the hospitality industry to align with its changing trend and be sustainable in the era of high competition and globalization.  
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