Module Title: Problem Solving and Decision Making

Module Code: LCLM 4004 

Assessment: Component 2 Report

Student Name: Elena Beatrice Paun

Student Number: 2508054

Lecturer’s Name: Anita Nan






Table of Contents

Contents                              			     Page Number

Introduction…………………………………………………………………………..3
Brief Explanation of the Specific Business Problem………………………....….3
Two Alternative Solutions…………………………………………………...……...3
Justification for Selected Solution…………………………………………….…...4
Risk  Analysis of the Selected Solution……………………………………..….….4
Plan to Implement the Selected Solution………………………………….….…..4
[bookmark: _Hlk205982702]Means of Measuring Effectiveness of Implementation of Selected Solution.…5
Conclusion …………………………………………………………………..……….5
Reference List………………………………………………………………………..6












Introduction 

This report analyses the challenges faced by Green Haven Florists, a small independent flower shop based in Norwich. The business has recently experienced a decline in sales and customer engagement, which has affected its overall performance. The purpose of this report is to identify the main problem affecting the business and propose suitable solutions to address it. Two alternative solutions will be considered, with one selected based on its feasibility and effectiveness. The report will also include a risk analysis, an implementation plan, and performance measures such as key performance indicators (KPIs) and SMART objectives to evaluate the success of the chosen solution.



[bookmark: _Hlk205982484]Brief Explanation of the Specific Business Problem

Green Haven Florists is currently facing a significant decline in sales, with a reported 30% drop in in-store revenue over the past year. One of the main causes of this issue is the decrease in foot traffic, as fewer customers are visiting the high street. This is largely due to changing consumer behaviour, with many customers now preferring the convenience of online shopping. In addition, the business faces strong competition from both local and national florists. A nearby boutique florist has successfully attracted younger customers through social media, while larger companies offer competitive pricing and delivery services. As a result, Green Haven Florists is losing its market share. Another contributing factor is the company’s limited digital presence. The business does not actively use social media or online marketing, which reduces its visibility and ability to attract new customers. Rising costs of fresh flowers and sustainable packaging also put pressure on profitability.


[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A Development of an Online Store


	Plus 
	Minus
	Interesting 

	Increases sales opportunities
	High initial development cost
	Potential for long term growth

	 Reach wider audience
	Requires technical skills 
	Can scale the business nationally

	Improves customer convenience 
	Time needed to build website 
	Subscription services 

	Can expand delivery services 
	Ongoing maintenance costs
	

	
	Risk of low initial usage
	




Solution A is to develop a fully functional online store that allows customers to browse and purchase floral products easily. This would include improving the company’s website, adding secure payment options, and offering delivery services.
 This solution would help the business reach a wider audience and reduce its dependence on in-store sales. It would also improve customer convenience, as more people prefer online shopping.
A PMI analysis highlights several advantages, such as increased sales potential and improved competitiveness. However, there are also disadvantages, including the initial cost of website development and the need for technical knowledge. An interesting point is that this solution offers long-term growth opportunities and allows the business to adapt to digital trends.




Solution B: Digital Marketing and Social Media Strategy




	Plus
	Minus
	Interesting

	Low Implementation cost
	Does not directly increase sales
	Can create viral content

	Attracts younger customers 
	Requires consistent content creation
	Build brand awareness 

	Improves online visibility 
	Results may take time
	Can improve customer loyalty  

	Easy to start quickly
	
	Allows customer interaction

	Strengthens brand image
	
	





Solution B focuses on improving the company’s digital marketing strategy by increasing its presence on social media platforms such as Instagram and Facebook. This would involve regular posting, targeted advertising, and engaging with customers.
This solution would help attract new customers and improve brand awareness. It is also relatively low-cost and easy to implement.
However, this solution may not directly increase sales if there is no strong online platform to support purchases. While it improves visibility, it does not fully solve the problem of limited sales channels.


Justification for Selected Solution: Digital Marketing and Social Media Strategy

Solution B, which focuses on improving digital marketing and social media presence, is the most appropriate option for Green Haven Florists. This is because it is a cost-effective solution that can be implemented quickly without requiring a large financial investment. As a small independent business, the company may not have the resources needed for more complex solutions, making this approach more realistic.
In addition, digital marketing allows the business to reach a wider audience, especially younger customers who prefer to engage with brands online. It also helps increase brand awareness and build stronger relationships with customers over time.
Although this solution may not immediately increase sales, it creates a strong foundation for future growth. Therefore, it is a practical and sustainable option for improving overall business performance. This solution was selected based on its feasibility, cost-effectiveness, and long-term benefits.

[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution: B- Digital Marketing and Social Media Strategy

The implementation of a digital marketing strategy involves several potential risks. One of the main risks is the lack of consistent content creation, which could reduce engagement and limit the effectiveness of the strategy. In addition, the business may lack the necessary marketing skills to manage social media platforms effectively.
Another risk is that increased online visibility may not directly lead to higher sales, especially if there is no strong online purchasing system. There is also a risk of strong competition, as many businesses use digital marketing, making it harder to stand out.
However, these risks can be reduced by creating a clear content plan, using simple marketing tools, and monitoring performance regularly. Overall, the risks are manageable and the solution remains beneficial.
· Plan to Implement the Selected Solution
· Problem: Decrease in sales
· [bookmark: _Hlk205981406]Chosen Solution: To improve  Digital Marketing and Social Media Strategy
·  Action plan
	                 Actions
	                                  Description
	                  Time frame
	Staff responsible

	Market Research

	Identify and analyze the target audience, understand customer preferences and behavior, and select the most suitable social media platforms such as Instagram and Facebook for promotion
	

5 days
	

Owners Liam and Priya

	

Planning
	Develop a clear and structured marketing strategy, including content types, posting schedule, target audience, branding style, and overall marketing objectives
	 

1 week
	

Owners Liam and Priya
 

	
Social media launch

	Begin posting content regularly, interact with customers through comments and messages, and actively build a strong and engaging online presence
	

3 week
	

Owners Liam and Priya

	

Promotion
		
	


Use paid advertisements, boosted posts, discounts, and special offers to increase visibility, attract new customers, and improve overall engagement
	

1-2 weeks
	

Owners Liam and Priya


                        Monitoring and evaluation 

Means of Measuring Effectiveness of Implementation of Selected Solution

The effectiveness of the digital marketing strategy will be measured using key performance indicators (KPIs) related to online engagement and customer reach. The main KPI is the level of social media engagement, including likes, comments, and shares. This is appropriate because it directly reflects how well the business is connecting with its audience.
In addition, metrics such as follower growth and website traffic can be used to evaluate the success of the strategy. These indicators provide clear and measurable data, allowing the business to monitor progress over time.
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Social media engagement through likes, comments, shares, customer reviews and online interaction
	Track number of likes, comments, shares and follower growth using analytics tool weekly
	Managed by business owners using simple social tools. Achievable with consistent posting
	Focus on improving online visibility, customer interaction, and brand awareness to attract more customers
	
Data collected and reviewed over a period of 3 months



The SMART objective proposed is to increase social media engagement by 30% within three months. This objective is specific, as it focuses on engagement, and measurable, as it can be tracked through platform analytics. It is achievable given the low current online activity and the potential for improvement. The objective is relevant, as increased engagement can lead to higher brand awareness and potential sales. Finally, it is time-bound, with a clear three-month deadline.
These performance measures allow the business to evaluate whether the strategy is effective and make necessary adjustments. Therefore, they provide a practical and reliable way to assess success.



Conclusion:

[bookmark: _Hlk208302504]This report has analysed the challenges faced by Green Haven Florists, particularly the decline in sales and increased competition. One key finding is that changing customer behaviour, especially the shift towards online platforms, has significantly affected the business.
Another important finding is that the company has a limited digital presence, which reduces its ability to attract new customers. In addition, strong competition from both local and national businesses has further impacted sales performance.
The report also found that digital marketing is a practical and cost-effective solution for a small business. Although it may not provide immediate results, it supports long-term growth by improving brand awareness and customer engagement.
Finally, the importance of monitoring performance was highlighted through the use of KPIs and SMART objectives. These tools ensure that the business can track progress and make improvements where necessary. 
Overall, adapting to digital trends is essential for the future success of the business, and the selected solution provides a realistic and sustainable approach.
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