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TASK – 1 How to engage employees throughout the employee lifecycle

INTRODUCTION
Employees are an organization's most important and valuable resource, which serves as its foundation. As a result, the degree to which employees have been managed is crucial to the achievement of the organization's goals. Practitioners of human resources play a crucial role in increasing the efficiency of the organization's human resources, which will result in success for the organization. HR professionals must ensure that the company has a steady supply of highly qualified employees. Hotel Marriott is the chosen industry for this essay. It is located in London, UK. The hospitality is responsible for providing the services of stay, food & beverages, lounge and others. This written essay will consider the employee engagement, lifecycle of employees, role of human resource in employee engagement along with examples of how a team could be engaged. Along with it there will be employee engagement models with examples.

MAIN BODY
Background

HR has the responsibility of ensuring that there must right tools, skills, and environment management within an organisation. Additionally, HR must continue to develop employees in order to maintain engagement, ensure that individuals have clear paths to career advancement and employees who are engaged know what is expected of them. Employees who are engaged are those who are in the right jobs for them, are using the right skills, are working with good managers and co-workers, and believe that their careers are taking off(Verčič, 2021). HR must have a comprehensive understanding of the employer-employee contract for effective employee engagement. In order for employees to do their jobs to the best of their abilities, HR must make sure they have the right tools, skills, and environment. Marriott is the chosen hospitality for this essay. It is a hotel industry located in London, UK. It is the industry providing the guests with the service of stay, food and beverage, lounge and many more. The largest travel company in the world, Marriott International provides guests with unparalleled variety and owners with unparalleled value. We focus on building long-term, profitable partnerships with owners through our extensive brand portfolio, dynamic sales and marketing platform, and the most admired guest loyalty program in the world, Marriott Bonvoy. The world's leading hospitality company's power has never been more accessible to owners.

Role of human resources in employee engagement

The largest travel company in the world, Marriott International provides guests with unparalleled variety and owners with unparalleled value. We focus on building long-term, profitable partnerships with owners through our extensive brand portfolio, dynamic sales and marketing platform, and the most admired guest loyalty program in the world, Marriott Bonvoy. The world's leading hospitality company's power has never been more accessible to owners. 

HR is in charge of overseeing the organization's annual performance evaluation process in leading businesses. Human resources can serve as a vehicle for facilitating employee engagement by assisting staff members in comprehending the larger picture and how their role fits into that picture. This is in addition to the fact that it can be used for assessing and managing performance only. Each employee will have a strong sense of ownership in the company and a strong sense of their individual contribution if there is a clear connection made between the company's overall business objectives and individual goals.

Employees' feelings of being isolated from co-workers become easier to overcome as organizations develop and remote workforces become the norm. In order to keep employees informed, up to date, and involved, regular internal communications are essential(MM, 2021). These communications are frequently HR's responsibility, often with assistance from other departments. Sharing news can greatly increase employee engagement, whether it's about important company updates or policy changes.

It is the responsibility of HR to regularly praise the employees for their working either by providing rewards, incentives or by promoting them to higher positions. Regular recognition of employees can boost morale in the workplace and inspire other employees to perform at a higher level which will be beneficial in enhancing their engagement in organisations. All employees can be encouraged to show their appreciation for their co-workers by human resources. Recognition is an essential component of an engaged workforce. It can take the form of establishing a digital system for employees to publicly thank one another, introducing an awards program, or instructing employees on how to provide feedback.

How to engage and advantages of engaging a team

To engaging a team means to let all the employees to work in a group with proper coordination. They have to involve in a task which has the same decided goal. Team engagement has the advantage in hotel industry to provide satisfactory services to the guests. It will also be helpful in better working outcomes which will be further beneficial in enhancing industry’s customer base and brand image. In order to enhance team engagement

Create a well working environment is very necessary in order to enhance team engagement within the organisation. There should be an environment in which the team members could easily adapt and work freely. There should not be pressure or over load of work at the teams. Leaders should make effective relations with their teams. 

Involve teams in decision-making could also be a way to engage the employees in working. It will allow them in putting their points which will be further helpful in enhancing their confidence. This could be a better way to engage the teams in the organisational working.

Listening teams is also necessary to enhance their engagement. It will allow the team members in sharing their point of view, issues and other things which they need to change. An organisation could enhance the engagement of teams through listening teams and providing them with appropriate solutions for the issues they are facing. 

Providing rewards, incentives or bonus to the teams is also necessary to enhance team engagement in an organisation. It will be helpful in making a competency among teams and they will work more efficiently in order to get appreciation.  

Employee lifecycle

The various and most significant phases that an employee experiences as they engage with their employer are identified and expressed using the employee life cycle model. Six distinct phases are in play: development, retention, attraction, recruitment, on-boarding, and separation.

Attraction refers to a company's strategy for attracting employees. A company must comprehend how they will recruit talent. A company needs to set goals for what they want to be known for and how they will differentiate themselves from other businesses before it can comprehend how they will attract talent. Company attraction is influenced by factors like brand awareness, company culture, or perks and benefits.

Recruitment is the stage that focuses on recruiting new employees. A company must have a recruitment strategy after candidates are drawn to your business(Wang, Hsieh and Wang, 2020). They must ask themselves what kind of workers they want to hire and how they will do it.

On-boarding is the next step after recruitment. The new employee should know when their first day is, what to expect from their first day and week, what kind of training they will get, what their role entails, and what paperwork they need to fill out before they start working. Surprisingly, sixty percent of employees decide whether or not to stay with a company after their first day.

Development and opportunity for advancement rank high on the wish lists of many job seekers. Employees want to be challenged and have the chance to advance professionally. A company's employees should be given a clear plan for how they can advance in their jobs. While an employee's self-motivation may contribute to some development, a business should provide opportunities for growth.

Retention is the next stage which focuses at how to keep employees employed. This is where a company can see the results of the previous four stages. A company is more likely to keep employees if it does a good job of attracting, recruiting, onboarding, and developing talent.

Separation is the final phase of the employee lifecycle. This will happen to the company at some point to every employee. All of the previous steps were taken to stop this from happening, but eventually an employee will leave a company. However, not every separation is undesirable. It's possible that some workers will leave to work in a different industry(Lemon, 2019). Others may leave in search of a position that more closely reflects their values or a higher-paying position that your company is unable to provide at this time.

Examples of how to engage teams

Engaging teams in working in an organisation is also necessary in order to get better outcomes. It will also allow in enhancing performance and the quality of work done. It will be helpful in completing the tasks within time. In order to engage teams, I could create a healthy working environment for the team employees, listening to their issues and providing them with appropriate solutions which will also be helpful in enhancing their engagement.

I could also involve them in decision making which will be beneficial for them in getting more open with the leaders which will further beneficial in enhancing their motivation through which team engagement will be improved.

I will also provide my team with different opportunities such as letting them participate in different activities in the organisation which will be helpful in increasing their working efficiency, knowledge and experience. 

I will also create a competency among them by motivating them with different ways. I will set specific prize, reward and other motivational things for the performance and working of each team member. It will enhance the engagement of each team member in the working which is further helpful in enhancing the team engagement.    

Employee engagement model

A framework called an "employee engagement model" lays out the steps a company can take to make its workers feel valued, respected, and trusted in the workplace. Additionally, it acknowledges that employees are human beings with lives outside of work(Kim and Kim, 2021).

Zinger model  developed by David Zinger focusing at building great connections between the people of the organisation in order to achieve better results. It places an emphasis on strategy and organization and acknowledges that employees' limited energy is a crucial factor in whether or not they achieve genuine happiness. It also thinks that serving customers is just as important as professional development. It could be implemented as a pyramid structure in which there are four levels including bottom row, middle row, top row and the top of the pyramid. Each row has their own functions of necessities, building healthy relations and fostering recognition, boosting performance and achieving results.  

The AON-Hewitt model has the main focus on business outcomes as a fundamental result and driver of employee engagement. It recognizes that profit and customer satisfaction are directly impacted by engaged employees. It could be implemented in six steps.

The basics in which there are job benefits, security, safety and others are available for the employees which could be helpful in improving their engagement.

Company practices in which there is involvement of better communication with the employees, diversity, better infrastructure is involved which are necessary for improving employee engagement. 

The work in which there is involvement of collaboration, empowerment and autonomy which are also important in enhancing employee engagement in the organisation.

Leadership includes best leaders who are responsible for guiding and handling the teams in a better way(Madsen and Stenheim, 2022).

Performance includes providing rewards, opportunities and others to the employees who are performing better in order to enhance their motivation and engagement as well. 

Brand involves corporate responsibility and company’s reputation which is also necessary for improvement of employee engagement.

Example of Marriott hotel

The Marriott hotel could implement such employee engagement models in order to enhance employee engagement in their organisation. It could use Zinger model in order to make better employee engagement practices within the organisation. It will allow the industry in developing better strategies which will be helpful in improving engagement.     

CONCLUSION

 It is concluded from the essay that employee engagement is very crucial for the betterment of an organisation’s outcomes. It is the responsibility of a HR to engage employees in the working environment of the organisation. It could be improved by creating a well working environment, involving them in decision making and others. Attraction, recruitment, on-boarding and three more stages are included under employee lifecycle. Employee engagement models could be helpful in improving employee engagement within organisation.  

TASK – 2 Impact of current challenges on the human resource department relating to recruitment and retention 

INTRODUCTION
HR is very important department in any organisation, responsible for recruitment, hiring, training and development and other functions. As they are responsible for doing various functions, they also face different challenges in the firm. Recruiting and retention of candidates are the major challenges which a HR department faces in present duration. Analyzing a job's requirements, attracting qualified applicants to the position, carefully screening and selecting all applicants, hiring, and seamlessly integrating new employees and roles are all part of HR's recruitment function. An organization's capacity to prevent employee turnover, or the number of people who leave their job voluntarily or involuntarily, is referred to as employee retention. They have the major responsibility to find out and pull right candidate within the organisation. It is also a challenging task to encourage employee engagement for the HR. They have to adopt various strategies in order to maintain employees within the organisation. They have to search on different job portals so that they could approach and call relevant and most suitable candidates for interview. Apart from this they are also responsible for payroll system of the employees which is also challenging task. The next challenging task is retention of the employees. In order to keep the efficient employees working in the organisation for a long period of time, an organisation is requiring satisfying their needs. Marriott hotel is the chosen organisation for this research project proposal. It is located in London, UK responsible for providing the guests with the services of stay, food and beverage, lounge and other facilities. This project is regarding the SWOT and PESTLE analysis of the chosen organisation in order to analyse the affects of external and internal factors. Along with it there is the explanation of retention rates. At last there will be examples of the challenges which the chosen industry is facing in recruiting and retaining the employees. 

DISCUSSION/LITERATURE
According to Mostafa Ali Benzaghta (2021), businesses now rely heavily on the strengths, weaknesses, opportunities, and threats (SWOT) analysis for strategic planning.

According to Kotler and Armstrong (2008), an overall assessment of the company's opportunities, threats, strengths, weaknesses, and SWOT analysis. By combining the company's strengths with its opportunities, this analysis aims to combine the four elements so that weaknesses can be reduced and future threats can be overcome from these strengths and opportunities.

PESTLE and SWOT analysis

Pestle analysis
PESTLE analysis is a tool to monitor the environment in which company operate or plan to launch a new project, product, or service(George, 2021). With the help of this analysis company can easily make strategies and can gain competitive advantage in the target market. This analysis also helps the organisation to evaluate macro environment in detail. In context to hotel Marriot, pestle analysis is discussed below in detail.
Political factor: This aspect includes government rules and regulation, fiscal policy, tax rate and many more. A stable and friendly business environment with predictable market growth trends is provided by high political stability. In context to hotel Marriott is found in a variety of nations, and each nation has its own set of political tensions. So, through this Marriott International may be limited in its opportunities for growth as a result. The growing tensions and instabilities in the global political environment may affect the performance of the hotel. 
Economic factor: This component includes Interest rate, employment rate, inflation rate, GDP and many more. In order to implement long term strategies Marriott hotel will have to take into the consideration the GDP growth rate. Moreover, Marriot Hotel has branches in several other countries outside the US and the dollar is strengthening against local currencies as a result of inflation in those nations which is resulting in less revenue for the business. Marriot Hotel has trouble determining the value of its overseas assets because of the constant changes. 
Social Factor: This factor includes lifestyle trends, consumer beliefs and many more. The purchasing power of the customers has an effect on the company’s profitability(Burke, Robinson and Choi, 2020). Marriott hotel makes proper investigation customers needs and wants. In addition to this, Marriott has divided its hotels into three groups: The Select, the Premium, and the Luxuryin order to keep its current customers and acquire new ones. 
Technological Factor: This element includes Automation, technology infrastructure and many more. Innovative marketing strategies to improve customer collaboration have emerged as a result of the growth of information and communication technologies. In today's business environment, social media use is common. Marriott hotel can improve business performance by utilizing the opportunities provided by social media marketing. The hotel can establish creative social media campaigns to attract large number of customers.
Legal factor: This factor comprises industry regulation, licenses, employment and consumer law and many more. Due to concerns about security and privacy among customers, data protection has emerged as a significant issue. Marriott hotel adopts the data protection laws to safeguard customer data. The hotel must take these things into consideration to ensure that consumer protection laws are followed. This will assist the company to work more in favour of customers’ needs and wants. 
Environmental factor:This aspect contains carbon footprint, pollution, climate change and many more. Businesses have been forced to implement recycling and waste management strategies as a result of the growing pollution in the environment and advancements in technology. In addition to it, Marriott hotel to has implemented effective waste management strategies in its organizational units. This has assisted organisation to provide customers with environment friendly product and services. 
SWOT Analysis:
This tool helps the organisation to make the strategies after evaluating the microenvironment. With the help of this tool company can easily remain in the competitive market for the long term. In respect to hotel Marriot, Swot analysis is discussed below:
Strengths:
Market leader: Respective organisation have good brand image in the target market and it has successfully risen to the top of all of its rivals. So, by having good brand image the hotel is able to gain high market share.
International presence: Marriott is known worldwide and is present in more than 127 nations worldwide. Due to the global presence the hotel can attract large number of customers. 
Weakness:
Poor data security measures: Over the past few years, Marriott's data protection strategies have been questioned. Customers expect the company to keep their personal information safe, but they frequently fail to do so.
Code of conduct is rigid: The chosen hotel follows strict rules and regulation. If employees are constantly under strict surveillance, it might be hard for them to work perfectly.
Opportunities: 
Getting into new economies: Marriott must include emerging economies on its customer list in order to improve both its reputation and its business.
Provide a variety of services: Nowadays customer want new services so by offering variety of services, respective organisation can work in favour of customers needs and requirements. 
Threats:
Lot of competition: In today's economy, there is always a lot of competition, especially in hospitality industry. If Marriott wants to get more attention, they need to do things differently from their rivals.
Pandemic: The business community has suffered from the pandemic(Maemuna and 
Wijaya, 2022). It resulted in losses and respective organisation has to face decline in sales as well as profitability. 
Retention rates

Employee retention has emerged as one of the most important factors in an organization's success. On the other hand, one of the most significant challenges of the 21st century, particularly in the hospitality sector, is employee retention. Retention is an ongoing and ever-evolving effort to keep its skilled personnel but the hospitality industry is constantly dealing with the problem of shifting a workforce(Sharma and Kumra, 2020). The hospitality sector's average employee turnover rate in 2021 is 84.9%, while the national average is 47.2%.In context to Hotel Marriott Overall, 58% of employees believe the company is effectively retaining them, and 42% may be considering switching jobs. Retaining good employees is even more critical as the employee want good opportunities within the company.
Example of Marriott

Hotel Marriott trains the new HR well in order to provide them proper knowledge of recruitment and retention. The industry will provide them on the job training so that they could get better understanding of how to approach candidates.

The HR of the industry only recruits well qualified candidates so that they could work efficiently. They take multiple interviews and group discussions so that they could hire the best employees. 

CONCLUSION 
It is concluded from the report that, a human resources department is currently facing greatest difficulties in terms of candidate recruitment and retention. HR's recruitment function includes analyzing a job's requirements, attracting qualified applicants, carefully screening and selecting all applicants, hiring, and seamlessly integrating new employees and roles. In order to keep the efficient employees working in the organisation for a long period of time, an organisation is requiring satisfying their needs. Rules and regulations issued by the government, fiscal policy, tax rates, and numerous other factors are all political factors. High political stability provides a business-friendly, stable environment with predictable market growth trends. The GDP, interest rate, employment rate, and other economic indicators are just a few examples. Trends in lifestyle, consumer beliefs, and many more are all examples of social factors. The profitability of the business is influenced by the customers' purchasing power. Automation, technology infrastructure, and numerous other technological elements are included. The development of information and communication technologies has resulted in the development of innovative marketing strategies that enhance customer collaboration. Legal factors include licenses, employment, consumer, and industry regulations, among others. Data security has become a big problem as a result of customers' worries about safety and privacy. The environmental aspect includes things like pollution, climate change, and more. As a result of environmental pollution and technological advancements, businesses have been forced to implement waste management and recycling strategies. In relation to Hotel Marriott as a whole, 58% of employees believe the company is effectively retaining them, and 42% may be considering switching jobs. In 2021, the average employee turnover rate in the hospitality sector will be 84.9%, while the national average will be 47.2%. The Hotel Marriott gives its new HR department excellent training to ensure that they are well-versed in recruitment and retention.
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