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Social entrepreneurship and social innovations of young people in Bulgaria and Greece

Part A: Analysing the best practices of community engagement in a project/business environment

Today many young people are highly motivated to change society for better and they believe that they can do it throughout the civil sector. As social problems become more difficult for coping, many of the traditionally operating non-profit associations are ultimately ineffective due to the slow system of the government. Efficiency is the key and also variable of a social process that expresses its assessment in terms of the expected result. Consequently, more and more often, both recipients and funding communities organizations expect these organizations to become more enterprising and less to achieve the maximum possible results at the lowest cost in the shortest time. Social innovation and non-profit associations adopting trade strategies social cooperative enterprises and community entrepreneurship are emerging as new trends in the civil sector in the 21st century. This is the way to change. The most effective ways solving specific problems is to address to an international project that supports youth organizatios. The main social problems in Bulgaria and Greece are the rights of disadvantaged people. With statistical and social research we understood needs of people with disabilities we understand which are the most important issues to start with. The analysis of data shows that people need inclusion in society as well as employment. The work of organizations is to lead projects so that people are aware of upcoming events. It is important to discuss the project before it ready for work. The work of the stakeholders includes every citizen to be able to participate in the process of developing project of social importance. Each group leader should provide analysis includes stakeholders perspectives. The project must be built from lucidity and contain all information and research.
Good example is the SE-HUB. This project uses versatile youth work methods presents good practices and develops training materials for capacity building in social entrepreneurship that come in handy for any interested person and organizationSE-HUB team started with the basics social problems and the situation of young  people in their countries to identify social enterprises and social innovation for electronic collection and the database.
The electronic collection consists of two main sections:
1. Overview of countries representing situations and niches for the development of social enterprises in Bulgaria and Greece.
2. Good practices containing short real stories of youth social enterprises from the countries of SE-HUB partner organizations.

Young people with disabilities and their family are constantly struggling to show society that they are important and also have equal rights. Working in a social enterprise changes the lives of young people, gives them new strength, brings out unsuspected skills. The arts have a therapeutic effect on people and they are one of the main tools for promoting tolerance and the social inclusion of disadvantaged groups in our societies. About 7 years ago young people with disabilities have gathered to find out what they can do in their free time. They discussed various activities when it came to life the idea of ​​theatrical performances. The young people from the Association ''Phoenix'' decided to create the first amateur theater the troupe in Bulgaria, which includes young people with disabilities and healthy young people in the creation of art. The team creates one a new theatrical production per year, which is usually performed 15 or more times afterwards at various festivals in the country. The ''Phoenix''  Association seeks to make not only change in people with disabilities, showing them that it is easier to stand up and do something than sit at home and feel sorry for yourself. The association educates the whole community to be more tolerant of people with disabilities, take them for granted their talents, intelligence and personality, not as people with problems. 
Another association in support of people with disabilities is ''House of bread''. The bakery created an additional social innovation - social franchise. The idea is for volunteers or other organizations to apply the model of the Bread House and create one in their hometown. The original Bread House provides training and supports franchising with methods, ideas and partners. It uses a triple approach to achieve what is desired social impact: hires people from disabled groups, develops innovative social services and uses the financial resources raised through bread sales and paid services to offer free services.
In times of economic struggle and social problems more and more often we meet elderly people who cannot cope without someone else's help. A good example of dealing with such problem is the ''Apollon'' association in Greece. The idea is to attract older people with disabilities to work untill retirement . The founders have created groups that aim to work on a therapeutic method that will help people with disabilities to adapt to their work environment. Activities include craft workshops, making houses for stray dogs, maintaining olive trees and park areas. The work that this organization does is helps to shape the social perspective of people with disabilities through personal and social levels.
Another good example in Greece is the social program  "Mom's Taste". It is an association that supports Greek gastronomy and aims to support women's entrepreneurship in small villages. The original idea was to create an e-shop with local traditional products of Greek women's cooperatives and women producers. In the process, however, they thought why not to give visitors a chance on their site to visit them and try unique products by getting acquainted with wonderful women producers on site. Guests, whether from Greece or abroad, can experience the unique experience of Greek hospitality through selected gastronomic excursions and agritourism activities tailored to their wishes and designed by the team of "Mom's Tastes".
 With social projects “CE” we can say that expanding labor market and reduce the risk of poverty,
- We are helping to expand the social group and include more and more volunteers,
- Developing social entrerpeneurship as a sector in a given country or region,
- Creating a fund for social programs
We can say in this project we have external stakeholders. This is includes customers, users, suppliers, and investors,volunteers. To make this project successful it is important to have a face-to-face meeting with stakeholders. 
· What their definition of project success looks like.
· Any concerns or reservations they have about the project or its outcomes
· What their expectations for the project are
· What impact a positive or negative project outcome would have on them
· Whether there are any anticipated conflicts of interest with other stakeholders that you need to be aware of.
Not only will these conversations help you to understand each stakeholder’s involvement in, and outlook on, the project, but it also helps you to build a bigger picture of your stakeholder network and how each stakeholder interrelates. Meeting personal stakeholders helps you to build a strong relationship with them. How your key stakeholders interact with each other, and any potential conflicts of interest can help to give you some essential context when it comes to running your project or pre-empting certain decisions — and it’s a project manager superpower that you should start cultivating as soon as possible. It is important at the beginning of the project to keep in touch with stakeholders through regular meetings and make sure that they are an important part of this process. 
The main areas of activity of social enterprises in Bulgaria are the provision of social services the employment of people with disabilities, mediation in finding of employment for the unemployed the provision of health services, activities in the field of education, etc. Currently within the priorities of EU structural funds social Entrepreneurship is supported by operational Community- funded programs. The public Act in Bulgaria was amended in 2014 to give preference to cooperatives and specialized businesses for people with disabilities for certain offers, determined by the Ministry of Labor and Social Affairs politics. The lack of an adequate methodology for measuring social impact is a major gap that makes it difficult to develop adequate schemes for support. In terms of financial decisions project- based funding seem to be the most widely used option in the initial phase, mostly due to lack of specialized financial support schemes, the difficulties in obtaining loans and the inability to obtain of loans on preferential terms. Project-based funding leads to a number sustainability challenges. The development of the sector is also hampered by the lack of suitably qualified staff and the lack of managerial and business experience among managers of social enterprises.
The additional shortcomings include the lack of ‘’responsible’’ consumers and the severe business crisis.

The most urgent economic, social and political problems in Greece are job cuts, declining incomes, growing poverty, the reduction of basic services, the mental well-being and staff attrition. There is two new appear trends. The first is a set of informal groups and networks that have become collective responses of the crisis. Informal groups consist of circles of like-minded citizens or neighbors, who share a cause. These groups and networks seem share the fear that with the onset of the crisis public authorities are not able to offer a number of services or due to lack of funds or skills. The second trend is the growth of protest movements, mobilization for resistance cuts in public spending, salaries, pensions and social benefits. The social economy in Greece is a combination of productive activities with characteristics which are not mainly aimed at increasing profits and the private benefit of the participants but give importance of social goals, solidarity and equal participation. The development of the social economy in need for challenge and the productive reconstruction of the country. The social entrepreneurial processes below upwards, together with the management structures of many stakeholders fit in well with current approaches to social innovation in response to social needs. The euromentor.eu platform provides an opportunity to support the evaluation and the educational approach to the important challenges facing young people in European countries: 
- High level of youth unemployment
- Long- term unemployment
- Difficult access to jobs for disadvantaged people
- Developing skills for the long-term unemployed such as entrepreneurship and digital skills
- Available technologies 
- Exchange for educational purposes and career guidance measures

In crisis situations, in the period of modernization of the society and its transitional states, the efforts to overcome the crisis are to ensure a breakthrough in the main directions. This function is performed by social programs, projects that can determine the optimal ratio of strategic and tactical tasks, the progress of their movement. The difficulty in defining the concepts of social program and social project is due to their close connection and constant relationship between them. The social project is a type of program that reflects not only the current guidelines, common tasks, but also specifies the time to achieve sub-goals, coordinates the efforts of contractors based on in-depth study of the initial level of development of the site and the use of social standards. In short, the project is characterized by an in-depth study of social tasks and includes not only social diagnostic measures, but also organizational and managerial (technological) support.

The main goal is improving the quality of life of vulnerable groups or social missions. This includes volunteering, philanthropy the activity of social enterprises, cooperatives. With the sample projects for social assistance in Bulgaria and Greece we can say that they provide employment and career development for disadvantaged people. It is important as a society to be aware of the vital problems of society. By standing up and participating in these projects we show to disadvantaged people that we can be equal. The good examples show extremely successful project for both countries Bulgaria and Greece. The funds raised are provided for activities for overcoming social isolation and improving of the lives of children and young people with physical and intellectual disabilities and their families- through art therapy, psychodrama, culinary workshop, etc. The provision of social services help to keep one full life and social belonging to society. We can call one project successful when people find their place in society and employment. Social practices help to ensure the social inclusion of the most vulnerable citizens, including those with disabilities. Social entrepreneurship favors development a more equal society paying attention to social problems and tries to achieve permanent sustainable effect through its social mission instead of striving only maximum profit.
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