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[bookmark: _Toc133237542]Introduction  
Entrepreneurship has become a significant part of modern business nature. The advancement of information and technology has helped increase the rate of new and unique ventures to be transformed into successful businesses in a global framework. It is also seen in this respect that different concepts and variables emerged due to the prevalence of entrepreneurship. It has also redefined the role of enterprise in the business. The main aim of the discussion is to identify those aspects and understand their relevance regarding entrepreneurship. 
The discussion will focus on understanding the concepts like Entrepreneur and intrapreneur as a significant part of entrepreneurship and its implication in business. The main approach of the discussion is to understand the diverse perspectives of entrepreneurship so that the widening of the dimensions can be established. The focus of the discussion also helps to understand the different features and motivational aspects and also different values and beliefs that the entrepreneur exerts during business practice.
[bookmark: _Toc133237543]The Concept of Enterprise and Entrepreneurship from the Perspective of an Entrepreneur
Entrepreneurship is an abroad concept. It is seen that enterprise development is the way through which an entrepreneur transforms abstract ideas to practice. This aspect is significant in understanding the meaning of an enterprise for an entrepreneur. Enterprise provides a definite structure and shape to the intentions and plans of an entrepreneur in terms of business (Amit and Zott,  2020). It is also seen that enterprise is the aspect that helps an entrepreneur to execute growth and development in new business ventures. It is also seen that entrepreneurs shape different natures and types of enterprises currently functioning in real business. 
Apart from that, it is found that retail and business services are the two major industries which have the highest number of start-ups (Jay, 2023). It is seen that knowledge plays a great role in defining entrepreneurship from the perspective of an entrepreneur (Kraus, Mahto and Walsh, 2021). Knowledge of directing an abstract goal to an achievable business idea is the main key of an entrepreneur, which helps in the successful implementation of entrepreneurship in business. It is found that, personal funding is one of the most critical way for entrepreneurs regarding the launching of a start-up (Jay, 2023).  Knowledge also includes the identification of those aspects and areas that defines entrepreneurial activities in the business. In this respect, the knowledge enhances the understanding of those aspects and helps in the right kind of planning and implementation through the process. The approach of an entrepreneur in terms of action and behaviour is also framed through proper knowledge gaining.  
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Figure 1: Entrepreneurship statistics
Source: (Jay, 2023)
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Intrapreneurs, in literal terms, are those people who focus on innovation to turn dreams into accurate and profitable business practices (Aina and Solikin, 2020). If this aspect is considered, then Intrapreneur shapes the existence of an enterprise by utilising competencies and resources to turn into achievable operations. It is to be noted that intrapreneurs in work can be considered corporate entrepreneurs. The implementation of innovation is not relevant until there is adequate capital and a physical setting to turn an abstract idea into actual business practice. 
In this respect, the perspective of enterprise and entrepreneurship for intrapreneurs is the real implication of their planning and execution in the natural field. Intrapreneurs focus more on the practical approach of innovation and also realise and accept risks. It is seen, on the other hand, that intrapreneur helps to maintain the quality of performance of the enterprise and also the purpose of entrepreneurship. Intrapreneurs are strategic entrepreneurs who carry the quality and flow of entrepreneurial ventures to maintain quality and consistency to sustain profitably for a longer time in the business (Guven, 2020). In this context, enterprise and entrepreneurship direct how to become an intrapreneur in business practice. This helps the entrepreneurial ventures to sustain effectively for a longer time.
[bookmark: _Toc133237545]The Concept of Enterprise and Entrepreneurship from the Perspective of Policymakers
Policy Makers consider and plan the legal structure of an enterprise and also shape the strategic focus of entrepreneurship. If the policy maker of an organisation is considered, the concept of enterprise and entrepreneurship gains different significance. Decision-making is a significant part of entrepreneurship and enterprise (Chouchane et al.,  2023). Policymaker makes the major decisions in business and also aligns abstract idea to be transformed into practical and achievable business goals. It is to be noted in this respect that this decision impacts the sustenance and flow of operations of an enterprise. 
It is also to be mentioned that entrepreneurs are also a decision and policymakers in business. The decision-making of an entrepreneur depends on moral standards, which are also a part of policies in business (Vallaster et al.,  2019). So it is again seen that policymakers' decision in business reflects the ideas and thoughts of entrepreneurship. It is significant to understand that external policymakers frame the fundamentals of business. However, when an entrepreneur considers those and frames organisational vision and purpose according to the policies, then there is a high chance that the business is likely to be successful in practice through productivity growth and development. The role of entrepreneurship is to make policies that help an enterprise grow and sustain.
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Figure 2: Industries with major start-ups
Source: (Jay, 2023)
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The most significant trait of entrepreneurs is leadership. It is mainly because the entrepreneur initiates a business venture and is considered at the top position of every organisation. Motivation and good intentions are significant parts of entrepreneurship in business (Majluf and Abarca, 2021). It is to be noted that motivation is considered a trait for entrepreneurs because it is productive in implementing ideas for practical business functions. It is also seen that motivation is the first and fundamental aspect that drives creativity to be directed to actual business practice. In this respect, entrepreneurs are motivated to change by creating a new approach to business. 
The second aspect that is identified in this respect is good intention. Entrepreneurs' approaches and activities are a reflection of the intention that helps to frame new ideas and thoughts. In this respect, the leading trait of an entrepreneur is also determined when the intention is transparently transferred to fundamental business practices. Secondly, entrepreneurs face real risks and challenges to make a business successful and profitable. Overcoming the risks and challenges are also a priority of an entrepreneur in business. Persistence is the second identified trait that defines the role of entrepreneurship in business (Schutte and Mberi, 2020). It is this trait that helps a creative-minded individual to be transformed into a successful entrepreneur. Persistence also helps an individual to understand their competencies and the ideas and thoughts that are achievable and can be implemented in actual business practice. Thirdly the aspect of entrepreneurship also focuses on changing an existing perspective.
The personality trait of an entrepreneur also includes being more intuitive and extroverted (Elfring,  Klyver. and van Burg, 2021). Intuitions of an entrepreneur are often the focus of the planning and actions because there is uncertainty associated with the aspects of entrepreneurship. It is also to be noted that entrepreneurs are also extroverts in gaining knowledge and being self-productive. In this respect, it can be said that an individual who wants to become an entrepreneur often carries the impact of self-experience and make assumptions which are transformed into actual business practice. In this respect, Intuitive nature helps an individual to act more readily and proficiently. It is the confidence and understanding of self that makes an individual intuitive. In this respect, the entrepreneur utilises the power to assume for predicting the performance and effectiveness of the business idea. Intuitions make an individual futuristic in decision-making and action in actual practice.
[bookmark: _Toc133237547]Characteristics and Motivation of Entrepreneurs
Teamwork is a significant characteristic of an entrepreneur if he or she is considered a business leader. High teamwork skills empower an entrepreneur to manage and direct talent for enhancing the diverse business and people's requirements in business (Hmieleski and Sheppard, L2019). It is also seen that teamwork is an integral part because entrepreneurial ventures are also associated with engaging and empowering talents to make a business more proficient and productive. Entrepreneurs exert teamwork skills to frame the organisational workforce and culture that can help him or them in fulfilling goals and objectives. In this respect, the efforts of an entrepreneur also depend on his or her ability to communicate and relate with different people who can be potential human capital and contribute effectively to the economy. 
Entrepreneurs with high teamwork approach can also enhance the living conditions of the people. Mentoring is also essential to becoming an entrepreneur (Hameed and Irfan, 2019). It is to be noted that entrepreneurs are those people who want to create something to change an existing perception or approach. It is seen that the approach of entrepreneurship is also to create a platform for talents who can take the business to new heights with time. So entrepreneurs can be considered the leader of talent implementation and management for which mentoring is significant. Mentoring enables entrepreneurs to be productive business teacher for people who works with them and follow them. The approach of mentoring in entrepreneurship also deals with sharing knowledge and shaping the right path for others. Mentoring provides a significant role for entrepreneurs in business. It is for this role that entrepreneurs turn to inspiring business leaders whom people look up to for the creation of more innovative things and aspects.
Motivation is a significant factor in people's life. It not only drives people's behaviour and action but also guide them to shape the path of life through it. Motivation is generally regarded as a psychological stimulus that brings a cheerful willingness in people to act or behave in a certain way. For entrepreneurs, motivation helps to shift focus from lifestyle-oriented aspects to business-oriented aspects (Wang, Hung and Huang,  2019). These aspects, most of the time, are considered essential goals. Personal goals can be the other way of saying life-oriented aspects and professional ones are business oriented. In this respect, motivation helps an individual to focus on ideas and creativity that can help in developing a business career. In this respect, motivation has become a guiding force for people to become successful entrepreneurs. It implies that creativity is a general skill of people. Everyone has the skill, but not all can be entrepreneurs. When psychological stimulus drives a person to direct creativity in framing business ideas, entrepreneurship happens.
[bookmark: _Toc133237548]Differentiating the values and beliefs of entrepreneurs concerning for-profit and not-for-profit organisations
Entrepreneurs of profitable organisations value economic growth to sustain the business (Haugh,  2021). It is a significant aspect which is considered by the entrepreneur in the strategic formation and implementation of goals and objectives. It is mainly because capital investment in profitable entrepreneurship relies on individual competencies. Sometimes entrepreneurs take debt to start a business which they need to clear within a specific time. Economic growth in this respect becomes the fundamental value and need of an entrepreneur of a profitable organisation.
On the other hand, entrepreneurs of charitable organisations or non-profitable businesses do not focus much on economic growth. Most have the intention framed because they have financial resources. Economic aspects for social entrepreneurs are secondary aspect because it is considered as just support, not as a requirement. Besides, charitable entrepreneurs also consider communication with different trusts and people who voluntarily donate money for the initiative. In this respect, economic growth is not the primary purpose for which charitable entrepreneurship sustain and initiated.
The nature of passion for profitable and non-profitable entrepreneurs is also different. Social entrepreneurs are more passionate about solving issues and enhancing social conditions and people's lives (Bublitz et al., 2021). At the same time, business entrepreneurs are passionate about mitigating the needs and requirements of people and businesses. Passion is a common aspect, but the expression of passion is different. Social entrepreneurs frame passion relying on perceptions and experiences, while the passion of business entrepreneurs also includes knowledge, skill and qualification. For example, an individual can start a search for stray dogs after experiencing an instance of misconduct. However, when an individual wants to start a candle shop, they must know its making. In both aspects, passion drives the individual, but the nature of passion is different. It also shows that for non-profit organisations, passion is more linked to emotional connection than business entrepreneurs' passion. In this context, it can be said that passion is an essential characteristic of Entrepreneurship.
The third aspect differentiating the values of entrepreneurs of profitable and non-profitable organisations is purpose. Business entrepreneurs create commercial values (De Silva and Wright, 2019). Charitable entrepreneurs create social values. Commercial value considers enhancement of the business environment considering the aspects like enhancement of the conditions, empowerment of the talents and so on. Commercial value is more or less associated with aspects related to business resources. So the approach to commercial value is much more limited. For example, business entrepreneurs enhance customer satisfaction to create commercial value. Social values, on the other hand, refer to a much broader approach. Social values can be related to both personal and business environments. Creating social value focus on the development of society and the improvement of the current situation and conditions. For example, poverty is a social issue. If an entrepreneur starts a free food canteen to provide food to beggars, he or she is trying to improve the condition of victims of the issue. Social values, in this respect, have no limitations. The purpose of behaviour and action of the entrepreneurs depends entirely on the value creation process.
The aspect of sustainability is also differently approached by profit and non-profit organisations. It is seen that social entrepreneurs consider the sustainability purpose of initiating a venture (Steiner, Farmer and Bosworth, 2019). Business entrepreneurs, on the other hand, direct business ventures through strategic implementation for developing sustainability. For example, when an individual starts a tree conservation program being an employee of an organisation, the focus is more on reducing the issue of deforestation through business. Nevertheless, when an individual considers deforestation as the purpose for initiating a venture of awareness through tree plantation programs, they can be called a charitable entrepreneur. Both work for mitigation and solution, but the approach in this respect differs. It is also seen that sustainability for entrepreneurs of non-profitable organisations is a purpose, and for business, organisations are a strategy. It also shows the importance of sustainability in business. The difference also indicates that for an entrepreneur of a charitable organisation, the realisation of social conditions is essential. For entrepreneurs of profitable organisations, social conditions are just a factor assessed for strategic effectiveness.
People's psychological engagement also differs for profitable and non-profitable organisations. Entrepreneurs of charitable organisations do not expect financial gains (Ko and Liu, 2021). Psychologically their focus is voluntary engagement in an initiative that benefits society and people. However, for business entrepreneurs, financial gains are the primary focus for starting an initiative and making the process workable. The mental expectations of business entrepreneurs for aspects like success and profit are dominant. A social entrepreneur can be devoid of expectations in this respect. So expectations and psychological engagement vary for entrepreneurs of business and charitable organisations.
[bookmark: _Toc133237549]Conclusion
To conclude, it can be said that the discussion provides that entrepreneurship has different nature and existence in terms of modern business. It is seen that from an entrepreneur, the emergence of an intrapreneur is also gradual and advanced. The discussion has clarified the perspective that entrepreneurs are decision as well as policymakers, and so their role in business is beyond profit and loss or sustainability. The different attributes of the entrepreneurs are also identified considering the changing time and situations. In this respect, it is also seen that entrepreneurship is not only about starting a venture but focussing about creating a productive ecosystem to address modern business needs and people's requirements. The different aspects, like decision-making, sustainability, passion, etc., differ in approach between the entrepreneurs of profitable and non-profitable organisations. This also shows that entrepreneurs present different roles considering the different actions and behaviours during practice.



[bookmark: _Toc133237550]References
Aina, Q. and Solikin, I., 2020. Entrepreneurship and intrapreneurship: How supporting corporate performance. Review of Integrative Business and Economics Research, 9, pp.288-297.
Amit, R. and Zott, C., 2020. Business model innovation strategy: Transformational concepts and tools for entrepreneurial leaders. John Wiley & Sons.
Bublitz, M.G., Chaplin, L.N., Peracchio, L.A., Cermin, A.D., Dida, M., Escalas, J.E., Eilert, M., Gloukhovtsev, A. and Miller, E.G., 2021. Rise up: Understanding youth social entrepreneurs and their ecosystems. Journal of Public Policy & Marketing, 40(2), pp.206-225.
Chouchane, R., Fernet, C., Austin, S. and Zouaoui, S.K., 2023. Organisational support and intrapreneurial behavior: on the role of employees' intrapreneurial intention and self-efficacy. Journal of Management & Organization, 29(2), pp.366-382.
De Silva, M. and Wright, M., 2019. Entrepreneurial co‐creation: societal impact through open innovation. R&D Management, 49(3), pp.318-342.
Elfring, T., Klyver, K. and van Burg, E., 2021. Entrepreneurship as networking: Mechanisms, dynamics, practices, and strategies. Oxford University Press.
Guven, B., 2020. The integration of strategic management and intrapreneurship: Strategic intrapreneurship from theory to practice. Business and Economics Research Journal, 11(1), pp.229-245.
Hameed, I. and Irfan, Z., 2019. Entrepreneurship education: a review of challenges, characteristics and opportunities. Entrepreneurship Education, 2, pp.135-148.
Haugh, H., 2021. Call the midwife! Business incubators as entrepreneurial enablers in developing economies. In Business, Entrepreneurship and Innovation Toward Poverty Reduction (pp. 156-175). Routledge.
Hmieleski, K.M. and Sheppard, L.D., 2019. The Yin and Yang of entrepreneurship: Gender differences in the importance of communal and agentic characteristics for entrepreneurs' subjective well-being and performance. Journal of Business Venturing, 34(4), pp.709-730.
Jay, A., 2023. 113 entrepreneurship statistics you must learn: 2023 Market Share Analysis & Data. [online] Financesonline.com. Available at: <https://financesonline.com/entrepreneurship-statistics/> [Accessed 24 Apr. 2023]. 
Ko, W.W. and Liu, G., 2021. The transformation from traditional nonprofit organisations to social enterprises: An institutional entrepreneurship perspective. Journal of Business Ethics, 171, pp.15-32.
Kraus, S., Mahto, R.V. and Walsh, S.T., 2021. The importance of literature reviews in small business and entrepreneurship research. Journal of small business management, pp.1-12.
Majluf, N. and Abarca, N., 2021. Sensible Leadership: Human Centered, Insightful and Prudent. Routledge.
Schutte, F. and Mberi, F., 2020. Resilience as survival trait for start-up entrepreneurs.
Steiner, A., Farmer, J. and Bosworth, G., 2019. Rural social enterprise–evidence to date, and a research agenda. Journal of Rural Studies, 70, pp.139-143.
Vallaster, C., Kraus, S., Lindahl, J.M.M. and Nielsen, A., 2019. Ethics and entrepreneurship: A bibliometric study and literature review. Journal of Business Research, 99, pp.226-237.
Wang, S., Hung, K. and Huang, W.J., 2019. Motivations for entrepreneurship in the tourism and hospitality sector: A social cognitive theory perspective. International Journal of Hospitality Management, 78, pp.78-88.

Page 2 of 2

image3.jpeg
Industries with the most

13% 13% 12%

Business Retail Construction
services and contracting

=0 TH

9% 9%

Residential Food and
and commercial beverage
services
—3
_:'3

o ;-

Source: Guidant Financial 2020 &7 Financesoniine





image1.jpg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





image2.png
Entrepreneurship Statistics FinancesOnline

You Should Know

Why entrepreneurs decide to start a business?

The top reasons for starting a business are:
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How entrepreneurs find financing for their endeavors?
The leading small business financing strategies are:
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