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[bookmark: _Toc76472577]Chapter 1: Introduction
[bookmark: _Toc76472578]1.1 Topic
Approaches to and outcomes of employee motivation and engagement strategies in the UK retail sector
[bookmark: _Toc76472579]1.2 Research Background
There is constant change in the fast pace work environment therefore it is significant to understand  how the employees feel and thus work towards improving the work environment so that maximised motivation can be achieved (Mohanty, 2018). For the employees to be motivated and to incorporate the engagement strategies, it is firstly essential to create dialogue with the employees and ensure they are engaged. Secondly, it is essential to encourage personal training and development, thirdly the work environment maintained needs to be positive and lastly, hard work must be recognised so that employee motivation is continuous.
Selfridges has been selected as the example of a retail organisation in the UK as the name comprises of a chain of department stores offering high end products in the UK but in operation with the Canadian Group (Selfridges.com, 2021). It has been selected as the sample retail store due to its immense popularity and vast number of stores present both within the UK and outside it.
[bookmark: _Toc76472580]1.3 Research Rationale
Retention of the top talent is significant in current times. It has often been perceived that employee engagement is useful for the generation of business results. Therefore there is a possibility of increasing both employee engagement and employee organisation that requires the organisations to work in regard to stock options, bonuses and compensation (Mohanan, Sequeira and Kumar, 2012). The topic selected for study is approaches to and outcomes of employee motivation and engagement strategies in the UK retail sector which is relevant as well as current. Therefore the inference of the current research would not only benefit this study but would aid in sharing validated information for future studies in similar or related topics.
Selfridges is a private limited company in the retail sector with the genre of stores being departmental in nature. This chain has been selected for the study as there is work experience at Selfridges and as the business has been successful since the year 1908, there is abundance of data available. Therefore citing the example of the said departmental store chain helps in proper understanding of the topic.
[bookmark: _Toc76472581]1.4 Research Aims and Objectives
The aim of the study is to understand the approaches to and also the outcomes in regard to employee motivation and engagement strategies that are applied in the retail sector of the UK.
The objectives of the study include the following:
· To analyse what employee motivation is
· To investigate what strategies are beneficial for employee engagement
· To understand the approaches and outcomes of employee motivation as well as engagement strategies in the retail sector of UK with focus on Selfridges
[bookmark: _Toc76472582]1.5 Research Questions
The questions relevant for the research include the following:
· What is meant by employee motivation?
· How is it possible to successfully investigate engagement strategies?
· How to understand the approaches and outcomes of employee motivation and engagement strategies within the retail sector of the UK.


[bookmark: _Toc76472583]Chapter 2: Literature Review
[bookmark: _Toc76472584]2.1 Introduction
The chapter includes a literature review that consists of searching and evaluating the available literature relevant to the selected topic approaches to and outcomes of employee motivation and engagement strategies in the UK retail sector. This takes into consideration different literary sources like peer reviewed articles, journals, blogs, books and so on that add value to the study to be undertaken.
[bookmark: _Toc76472585]2.2 The Concept of Employee Motivation
Employee motivation is the concept that includes persistence, energy, creativity and commitment of the employees that is brought to the job. Employee motivation pertains to the level of engagement felt by the employee in tandem to the goals of the organisation opined Sinambela (2020). Motivation is categorised into intrinsic motivation where the motivation is from within the individual. The employee has the desire for performing well as the achieved results are as per the belief system held by him. Alternatively, motivation is extrinsic where the individual motivation is stimulated with the aid of external factors such as recognition and reward.
Singhvi, Dhage and Sharma (2018) were of the opinion that in reference to Maslow’s Needs Motivation Theory, motivation is the willingness held by employees for exerting high effort level for organisational goals that are conditioned through the efforts ability for satisfaction of the individual need. Needs of people are psychological or physiological deficiencies that are aroused by behaviour. These tend to vary according to place and time as they are either weak or strong and influenced by the environmental factors. Sinambela (2020) further elaborated that as per the Expectancy Theory of Motivation, emphasis is on the mental processing in regard to choose. In organisations, this is beneficial for relating rewards directly with the performance and making sure the rewards provided are deserved and also wanted by those receiving it.
[bookmark: _Toc76472586]2.3 Strategies are beneficial for employee engagement
Mohanty (2018) explained a simple strategy for benefiting employee engagement; it is essential to get the employees to speak what is on their mind through asking of the right questions, these questions are regarding the diverse aspects of their work-relatedlife and aids in achieving recommendations that are data backed for taking action as well as fixing problems that are common. McManus and Mosca (2015) were of the opinion that there is a holistic means of employee engagement. Firstly, it is essential to seek feedback; this encourages the employees to share their opinion on what is working and what has scope of improvement. Secondly, it is required to identify the problems; this aids in seeking for common problem categories that affect the employees. Lastly, it is imperative to act; this is useful to gain the trust of the employees and take requisite action for fixing of problems and measuring the progress achieved on the action taken.
It was observed by Arslan (2017) that a work force that has a high level of engagement results in improved productivity, higher profitability and also reduction in the level of turnover. An organisation needs to have in place a thoughtful and thorough strategy for employee engagement that is tailored in accordance with the unique needs of the employees which supports the achievement of success in the long term. It was further explained by Mohanty (2018) that the strategies that are beneficial for the engagement of employees include upholding the core values, carving out career paths and ensuring there are growth opportunities, promoting transparency and recognising the top achievers, have scope for honest feedback sharing, hold both the employees and oneself accountable for the occurrences and revamping the office space as the work environment has a significant role to play.
[bookmark: _Toc76472587]2.4 Approaches and outcomes of employee motivation as well as engagement strategies in Selfridges
Selfridges is a renowned department store based chain that target the high end patrons. There is high level of competition in the domain of fashion retail with the market having a high saturation level. Therefore it is essential for retailers such as Selfridges to develop strategies that are competitive in nature to achieve the desired position in the market and have sustainable competitive benefit for increasing revenue. At Selfridges, the significance of employees is recognised and their contribution towards success of the organisation is acknowledged (Selfridges.com, 2021). The retailer strives to ensure the employees are motivated, inspired and encouraged while they are committed towards the delivery of objectives and also engage in the pushing of boundaries of what the retailer is capable of.
The vision of Selfridges is to have high achievement in the future and this includes the employees. At Selfridges, the 360 feedback method is applied for demonstrating the right areas for a person and provide advice, training and scope for the development of skills, talent and attitudes (Selfridges.com, 2021). The result achieved when satisfactory result in promotions, rewards that are both financial and non – financial and high motivation for achievement of job satisfaction. Such an approach is focused on personal development and adding value towards the organisation. Since this policy is open by nature, the address can be rightly identified for each employee without regarding the level or rank held by the employee.
At Selfridges, good salary and fair treatment are concerns of the employees. The retailer addresses such issues through a well – devised system for performance management that ensures all the employees have an opportunity of getting rewarded for their efforts without the scope of any short coming or bias (Selfridges.com, 2021). As and when concerns arise on harmonising of the work within the organisation and non – work related responsibilities, the retailer has practices and policies drawn up to ensure the employees have a good platform to perform better along - side the different responsibilities held with due address of the concerns of the employees. Good practices for performance management aid Selfridges to consider the sustainable and high performances individually which not only enhances employee motivation but also elevates their engagement level. This is also beneficial for decreasing negative behaviour, absenteeism and turn over that add to the labour cost in the long term.
[bookmark: _Toc76472588]

Chapter 3: Research Methodology
[bookmark: _Toc76472589]3.1 Introduction
In the scope of a research study, the research methodology includes the procedures and techniques that are applied for identification, selection, processing and analysis of the information which is of value to the selected topic. Through the research methodology, the reader has high engagement in the critical evaluation as well as validity and reliability of the study carried out.
[bookmark: _Toc76472590]3.2 Research Methodology to be Applied
Research philosophy to be applied is interpretivism that believes the reality intervention consists of subjective interpretation to understand the reality. Alternatively, research philosophy can be positivism that believes in reality stability by observation and give objective description (Keightley, 2010). Or it can be realism where the view is in accordance with the perceived aspects that are independent as well as known.
Research approach to be applied is deductive in nature that is linked with the development of the hypothesis as per the exiting theories (Ellingsen, Størksen and Stephens, 2010). Alternative approaches for research are inductive that starts with theories and ends with proposed observations. It can also be abductive that includes addressing of the weaknesses.
Data Collection will be done using primary and secondary methods. The collection of primary data includes the responses that will be collected from 2 managers and 50 employees of Selfridges while the collection of secondary data would include reference from already established literary sources. The response of the managers would contribute qualitative information for the study while the response of the employees would form the quantitative information (Denk, 2010). The managers would respond to a semi – structured interview with open ended questions while the employees would have to answer a survey questionnaire with close ended questions comprising of multiple choices as answers.
Ethical means will be applied with no external force, influence or coercion, the safety, security and health of the participants would be prioritised; anonymity will be maintained with no commercialisation of the information. The data would be protected from pilferage, leakage and theft by using firewall, anti - virus and other means of protection.
Simple Random Sampling would be applied to select the sample size of 2 managers and 50 employees of Selfridges from the wider employee base. It is not practical to interview and survey all the employees and managers therefore a sample size would be selected to represent the attributes of the entire employee population of the retailer.
[bookmark: _Toc76472591]3.3 Time Scale
The Gantt Chart provided below gives an idea of the primary stages of the activities and the time period required for the same.
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