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Romanian Delights Bakery: Traditional Romanian Pretzels and Doughnuts in Hereford
 
1. Overview of the Business Idea
 
Romanian Delights Bakery is a proposed startup enterprise that will operate in Hereford, United Kingdom. The business will specialise in producing and selling traditional Romanian pretzels and doughnuts, products that are currently not widely available within the local market. The enterprise aims to introduce authentic Romanian bakery products to both the Romanian community and the wider population of Herefordshire.
 
The bakery will offer freshly prepared products throughout the day, including salted pretzels, sesame pretzels, cheese-filled pretzels, sweet pretzels, traditional Romanian doughnuts, chocolate-filled doughnuts and seasonal Romanian bakery products. In addition, customers will be able to purchase coffee, tea and cold beverages to complement the bakery products.
 
The idea was identified through observation of a market gap within Hereford. While the city contains several bakeries and coffee shops, there is currently no business dedicated to Romanian bakery products. According to the Department for Business and Trade (2024), small businesses account for over 99% of UK businesses, highlighting the importance of entrepreneurial ventures in supporting local economies.
 
The target market includes Romanian residents living in Herefordshire, local British consumers interested in international food products, students, office workers and tourists. Consumer interest in authentic ethnic food has increased significantly across the UK, creating opportunities for specialised food businesses (Mariotti and Glackin, 2016).
 
The Unique Selling Proposition (USP) of Romanian Delights Bakery is the combination of authenticity, freshness and cultural uniqueness. Unlike supermarket bakeries or chain stores, products will be prepared using traditional Romanian recipes and sold fresh daily. This differentiation strategy creates a competitive advantage within the local market (Barringer and Ireland, 2019).
Sustainability will also form part of the business model. Unsold products at the end of each day will be discounted or donated to local charities and community organisations, helping reduce food waste while supporting the local community.
 
2. Legal Format and Management Structure
Target market analysis helps identify the customers most likely to purchase the products offered by Romanian Delights Bakery. Understanding customer needs, preferences and buying behaviour allows the business to develop effective products, pricing and marketing strategies (Mariotti and Glackin, 2016).

Romanian Delights Bakery will be established as a Private Limited Company (Ltd).
A private limited company is a separate legal entity from its owners and provides limited liability protection. This means the personal assets of shareholders are protected if the business encounters financial difficulties (Companies House, 2025). This structure is commonly recommended for small businesses because it enhances credibility and provides flexibility for future growth (Burns, 2022).
 
The company will initially be owned and managed by the founder, Alexandru Marchidan.

Management Structure

The business will initially be owned and managed by Alexandru Marchidan, who will act as Managing Director and be responsible for strategic planning, financial management, supplier relationships and marketing activities. This role will ensure that the business operates efficiently and achieves its long-term objectives.
 
During the start-up phase, a part-time Bakery Assistant will support the preparation and production of bakery products while also assisting with customer service and maintaining hygiene standards within the premises.
 
As Romanian Delights Bakery grows, additional employees will be recruited to support business expansion. A qualified Baker will be responsible for daily production and quality control, a Counter Assistant will manage customer service and sales activities, and a Delivery Driver will support local deliveries and business orders. This structure will enable the company to maintain operational efficiency while supporting future growth and increased customer demand.
This simple structure will minimise operating costs during the startup phase while maintaining efficient decision-making processes.
 
3. PESTEL Analysis and Competition
 
PESTEL analysis helps evaluate external factors that could affect the success of Romanian Delights Bakery. It allows the business to identify opportunities, anticipate risks and make informed strategic decisions before entering the market (Barringer and Ireland, 2019).

Political Factors
 
The UK government continues to encourage entrepreneurship through initiatives such as Start Up Loans and business support programmes. However, food businesses must comply with food safety legislation and local authority regulations (Food Standards Agency, 2025).
 
Economic Factors
 
Inflation and rising energy costs may increase operational expenses. Flour, cooking oils, dairy products and electricity represent significant costs for bakery businesses. However, bakery products remain relatively affordable, making them attractive even during periods of economic uncertainty.
 
Social Factors
 
The Romanian population remains one of the largest European communities in the UK. Many Romanians seek familiar foods from their culture, creating demand for authentic Romanian products. At the same time, British consumers increasingly enjoy trying international cuisines and cultural experiences.
 
Technological Factors
 
Technology will play an important role in supporting the operations and growth of Romanian Delights Bakery. The business will utilise online ordering systems, social media marketing, contactless payment methods and customer feedback platforms such as Google Reviews to improve customer experience and increase visibility. In addition, delivery applications may be used to expand market reach and provide customers with convenient access to products. The effective use of technology can improve operational efficiency, strengthen customer engagement and support long-term business growth (Kotler and Keller, 2022).
 
Environmental Factors
 
Environmental sustainability is becoming increasingly important. The bakery will use recyclable packaging where possible and implement food waste reduction initiatives. Energy-efficient equipment will also be considered when purchasing bakery equipment.
 
Legal Factors
Romanian Delights Bakery must comply with a range of legal requirements that govern food businesses in the United Kingdom. Key legislation includes the Food Safety Act 1990, the Health and Safety at Work Act 1974, the Employment Rights Act 1996 and Food Hygiene Regulations. Compliance with these regulations is essential to ensure food quality, employee welfare and customer safety. Failure to meet legal requirements could result in financial penalties, reputational damage and restrictions on business operations. Therefore, legal compliance will be a priority throughout the development and operation of the business.
 
Competition Analysis
 
Romanian Delights Bakery will operate in a competitive market where customers have access to bakery products from national chains such as Greggs, supermarket bakery sections including Tesco and Aldi, and several independent bakeries within Hereford. However, most competitors focus on traditional British bakery products and do not offer authentic Romanian pretzels, doughnuts and pastries. This creates an opportunity for Romanian Delights Bakery to differentiate itself by providing unique products, traditional recipes and a cultural experience that is currently limited within the local market. By focusing on product quality, customer service and authentic Romanian flavours, the business aims to establish a strong niche position and attract both Romanian and local British customers.
SWOT Analysis
 
A SWOT analysis helps identify the internal strengths and weaknesses of the business, as well as the external opportunities and threats that may influence its success (Barringer and Ireland, 2019).
 
Strengths
 
* Unique Romanian bakery products not widely available in Hereford.
* Authentic recipes and cultural identity.
* Fresh products prepared daily.
* Growing interest in international and ethnic foods within the UK market.
* Low direct competition in the Romanian bakery sector.
 
Weaknesses
 
* New business with limited brand recognition.
* Limited financial resources during the start-up phase.
* Small workforce in the early stages of operation.
* Dependence on local customer awareness and marketing effectiveness.
 
Opportunities
 
* Growing Romanian community within the United Kingdom.
* Increasing demand for international food products.
* Expansion through online ordering and delivery services.
* Participation in local markets, festivals and community events.
* Potential future expansion into catering services and additional locations.
 
Threats
 
* Rising inflation and increasing ingredient costs.
* Strong competition from established bakery chains such as Greggs and supermarket bakeries.
* Economic uncertainty affecting consumer spending habits.
* Changes in food safety regulations or business legislation.
* Increases in rent, utility costs and labour expenses.
 
The SWOT analysis demonstrates that Romanian Delights Bakery has a strong opportunity to establish itself within a niche market by offering authentic Romanian bakery products. Although challenges such as competition and rising costs exist, the business can minimise these risks through effective marketing, careful financial planning and a strong focus on customer satisfaction.
 

4. Marketing Strategy
 Target market analysis helps identify the customers most likely to purchase the products offered by Romanian Delights Bakery. Understanding customer needs, preferences and buying behaviour allows the business to develop effective products, pricing and marketing strategies (Mariotti and Glackin, 2016).

Marketing will focus on building awareness within both the Romanian community and the wider local population.
 
Social Media Marketing
 
Romanian Delights Bakery will use social media platforms such as Facebook, Instagram and TikTok to increase brand awareness and engage with potential customers. Marketing content will include photographs and videos of freshly prepared products, behind-the-scenes bakery activities, customer reviews and promotional offers. Social media will provide a cost-effective way to communicate with customers, encourage repeat purchases and build a loyal local following. Marketing efforts will focus on both the Romanian community and the wider Herefordshire population to maximise market reach.
 
Research suggests that social media marketing is highly effective for small businesses because it allows direct engagement with customers (Kotler and Keller, 2022).
 

Website
The business website will serve as an important marketing and communication tool for Romanian Delights Bakery. Customers will be able to view the product range, place online orders, access location and contact information, and read customer testimonials. The website will support customer engagement, improve accessibility and strengthen the company’s online presence within the local market.
 
Local Promotion
 
Romanian Delights Bakery will use a combination of traditional and community-based marketing strategies to attract customers. Promotional activities will include the distribution of leaflets in busy areas of Hereford, participation in local food markets and events, and collaboration with Romanian community groups to increase brand awareness. The business will also offer student discounts and implement a loyalty card scheme to encourage repeat purchases and build long-term customer relationships.

Location Strategy
 
The bakery should be located near Hereford city centre where customer footfall is highest. A location close to offices, schools and shopping areas would maximise visibility and impulse purchases.

 
5. Funding and Startup Expenses
 
Funding Requirement
 
Romanian Delights Bakery will require an estimated startup investment of approximately £30,000 to cover premises, equipment, initial inventory, marketing activities and working capital. Adequate funding is essential to ensure that the business can operate effectively during the startup phase and establish a strong market presence.
 
Funding Sources
 
The proposed funding structure consists of a combination of personal investment and external finance. The owner will contribute £10,000 from personal savings, demonstrating commitment to the business and reducing reliance on borrowing. The remaining £20,000 will be obtained through a UK Start Up Loan, which will provide sufficient capital to secure suitable premises, purchase bakery equipment and support initial operating costs.
 
According to entrepreneurship literature, combining personal investment with external funding can improve business credibility while reducing financial risk and supporting sustainable growth (Mariotti and Glackin, 2016).
 
Startup Expenses
 
The estimated startup costs include bakery equipment, shop fitting, initial stock purchases, licences, insurance, marketing activities and working capital. Investment in high-quality equipment and effective promotion will help establish the business and support long-term profitability. The projected allocation of funds is shown in the accompanying cash flow forecast.
 



First Month -Startup Expenses
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These costs will allow the business to begin operations while maintaining sufficient cash flow during the critical startup phase.
 
Conclusion
 
Romanian Delights Bakery represents a viable entrepreneurial opportunity within Hereford. The business addresses a clear market gap by introducing traditional Romanian pretzels and doughnuts to an area where such products are currently unavailable. Through product differentiation, effective marketing, community engagement and sustainable business practices, the enterprise has the potential to become a successful and profitable small business. The proposed business model aligns with entrepreneurial principles identified in academic literature and supports both economic and community development within Herefordshire.
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Cash out-expenses

Rent or premises costs £1,500
Business rates for your business premises £200
Utilities (gas, electricity, water) £300
Insurance £500
Telephone and internet £50
Marketing and advertising expenses £1,000
Vehicle running costs £100
Equipment purchase or leasing £11,000
Postage, printing, stationery £100
Transport and delivery £200
Professional fees (legal, accounting etc.) £300
Cost of sales (Cost of product) £2,000
Wages your own £1,500
Staff wages £1,200
Any other £500
Any other £0
Total cash out-flows (B) £20,450
Your net cash flow (A-B) £3,050
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CASH FLOW

£20,000

Loan- start up capital

Sales (total sales of product and/or services)

£3,500

Other

£0

Total cash in-flows (A)

£23,500





