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[bookmark: _Toc86507190]1.0 Introduction
Operation management focuses on the production facilities and other operational activities of a business. The principle of operation management is concerned with planning, designing, testing, executing and controlling a production facility. Operations Management is usually concerned with internal activities. But in time, it has to deal with the impact of external activities. In this report, the impact of external factors on operations management is described. As a result, operation management must keep up with a state's relevant business and labour laws (Lee and Tang, 2018).

[bookmark: _Toc86507191]2.0 Discuss Operations Managers can minimise the impact on operational performance from external factors outside their control.
[bookmark: _Toc86507192]2.1 External Factors in Operation Management
External factors are important in business. These external factors influence the business activities and impose change on the business. Since operation management is concerned with the business activities or the operational activities of a business. The external factors are concerned with the PESTEC factors. The PESTEC factors are concerned with political, economic, social, technological, environmental and competitive factors. Political factors are concerned with the political condition of a state that affects and impose change on the internal operations of a business. Economic factors are concerned with the economic development of a country that affects the internal condition of a business (Lee and Tang, 2018). 
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Figure: PESTEC factors (Magon et al, 2018).
The social factors are concerned with the outlook of people towards the business which affects the products and services of a business. The technological factors are concerned with technological development and involvement of a business which creates either or disadvantage for a business. Environmental factors are concerned with the environmental issues that needed to be preserved by a business. And competitive factors determine the attributes and the capability of the products served by a company. These factors directly or indirectly affect the operational management of a business (O'Coonor, 2018).
[bookmark: _Toc86507193]2.2 Why should Operation Management Team Consider External Factors if Focused on Internal Operations?
The external factors do affect the internal operations management of a business. In this case, a business needs to consider the external factors. The external factors of a business are also known as PESTEC factors. And these factors have some significant effect on the operation management that why operation management should consider the fluctuations or changes in external factors (Agrawal et al, 2019). The external factors impose the following signs on the operation management of a company:
Global Competition: Global competition is an external issue that needs to be considered by a company’s operation management to ensure proper management of operational activities. Global competition may increase due to the advancement of a competitor in the production facility. In that case, the operation management needs to work for achieving a more efficient way in the production process (O'Coonor, 2018).
Social Responsibilities: Businesses also has to ensure social responsibility by providing quality products to society and must avoid steps in the production process that harms and hamper the welfare of society. In that case, the operation management department has to make sure that the production facility is free of any kind of harmful substance or process that can harm the people (Monden, 2011).
Technological Advancement: Technological advancement is an important issue to be considered by the operations management of a company. Through technological revolution or advancement in the industry, rivals can develop efficiency in the production process which will create a competitive disadvantage for the company. So, in that case, the operation management department needs to consider and develop an efficient technology to gain progress in the production process (Magon et al, 2018).
Legal Environment: Legal environment can affect the operations of a business through a change in existing laws. For example, when the use of polythene and plastic was prohibited, companies began to remove plastic and polythene from their production process which can cause environmental pollution. So, operation management needs to keep pace with the concerned business and industrial law of a state (Lee and Tang, 2018).
[bookmark: _Toc86507194]2.3 Why do External Factors affect Operation Management?
External factors are considered to be indirect change imposers of a company. These factors can affect the operations of a company and can impose change over a company’s management. Operation management is concerned with a company's manufacturing facilities and other operational tasks. The planning, developing, testing, executing, and regulating of a manufacturing facility are all part of the operation management philosophy. Internal activities are generally the focus of operations management. The impact of the external factors can sometimes be light and sometimes be huge on the operations management of a company (KUmar et al, 2018). 
Explaining the Impact of External Factor on OM with Example
External factors such as PESTEC factors can indirectly affect the decision-making process or criteria of a business. For example, if political factors can impose a great change on the operations of a business. If the ruling political party or the government changes, it significantly affects the operations of a business and thus the operation management. The PESTEC factors are affected by external influences. Political, economic, social, technical, environmental, and competitive considerations are all included in the PESTEC factors.
When the Conservative party came to power and PM Boris Johnson initiated the Brexit agreement, every business had to go through a significant change even in the operations management. The social elements are concerned with people's attitudes about business, which have an impact on a company's goods and services. The market for many British MNCs or local SMEs was reduced due to losing access to EU territories and they had to replant their operation management planning then (Holweg et al, 2018).


[bookmark: _Toc86507195]2.4 Can operations management teams monitor external factors?
The operation management team of a company can monitor the external factors up to some extent. Operation management teams are usually engaged in monitoring and controlling the production facilities of a company (Crandall, 2014). Here are some factors against which the operations management can take direct controlling actions:
Technological Advancement: Technological knowledge is something with which the operation managers need to keep pace. Operations managers need to be well aware of the present and latest technology that is introduced to the market. In that case, operation managers can take a necessary approach to introduce new technology in the production process (Chary, 2017).
Social Factors: Social factors are concerned with the perception of customers and society towards the products and services of a company. To guarantee appropriate management of operational operations, a company's operation management must regard global competition as an external problem. In that case, the operations managers get to know the customer feedback through the marketing department and can apply changes on the production process to produce products according to customer choice (Brown et al, 2018). 
Industry Trends: The operation management department can monitor the industry trend as it is the sole responsibility and attribute of the operation manager to keep pace with the industry trends and implement them in the production process and ensure maximum efficiency. The progress of a rival in the manufacturing plant may boost global competitiveness. In such circumstance, the operation management must try to make the manufacturing process more efficient (O'Coonor, 2018). BAT has an expert operation management department that is up to date with the industry trends and technologies (Berman, 2018).


[bookmark: _Toc86507196]2.5 The Steps be taken to Protect the Operations from External Factors
Several steps can be taken to ensure the safety of operations of a company from the impact caused by external factors. Political elements are those aspects of a state's political situation that influence and modify a company's internal operations. Economic considerations are concerned with a country's economic growth and how it impacts a company's internal situation (Lee and Tang, 2018). These steps are discussed below:
Flexible Operations Planning: operations planning needs to be more flexible to ensure the sustainability of the planning and activity processes. Businesses must also assure social responsibility by supplying excellent goods to society and by avoiding procedures in the manufacturing process that hurt or hinder society's wellbeing. Flexible operations planning will allow a company to sustain the impact of any charges imposed by the impact of external factors. Unilever has a sustainable and flexible operations management planning that can be changed to a certain degree to sustain the change imposed by the external factors (Barnes, 2018).
Efficiency in Operation Process: The operation management department should ensure efficiency in the operation process of a company. These elements have a considerable impact on operation management, which is why it is important for operations managers to examine fluctuations or changes in external factors (Agrawal et al, 2019). A company needs to achieve efficiency in its production and operational activities to ensure low cost which will ensure a competitive advantage as well as protect the operations of a company from the impact of external factors (Anand and Gray, 2017).


[bookmark: _Toc86507197]2.6 Proactive vs Reactive Approaches
The proactive approach defines the approach of eliminating or preventing any problem before it gets any chance to react. The reactive approach defines the approach of solving any problem after its occurrence. As a result, the operation management department must analyse and design an efficient technology in order to advance in the manufacturing process (Magon et al, 2018).
There is a saying “Prevention is better than cure”. Here prevention is a proactive approach and cure is a reactive approach. Of course, a proactive approach is better than a reactive approach. In operations management, adopting a proactive approach means making the operations management of a business sustainable so that it can handle and control any kind of difficulties in the production process. However, sometimes some problems can be dealt with without facing them and for these problems reactive approach can be useful (Agrawal et al, 2019).
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Figure: Proactive vs reactive (Agrawal et al, 2019).
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Operation management is one of the most important functions of a business. Through sustainability in operation management, a company achieves efficiency in the production process. A company needs to focus on its operation management to keep it safe from the impact of external factors. To do so, sustainable business planning is necessary. In such instance, the operation management department must ensure that the manufacturing facility is devoid of any potentially dangerous substances or processes (Monden, 2011).
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