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“Introduction”
The report discusses the practical concept of knowledge and information skills in Amazon. The study is about how this knowledge and information play a significant role in enhancing the management of Amazon and creating value for the management of the company. Furthermore, various Theories, models and challenges of Knowledge management will be discussed, where each factor like storage, implication, application and interrogation of these factors will be discussed. Different perspectives of human resource managers will also be considered to discuss the effective ways to strengthen the knowledge management of Amazon. The research will explain the situational theory, scientific theory and the principles of administrative theory will also be discussed. 


[bookmark: _Toc87033054]Overview of the company
Amazon is considered one of the most popular companies in the list of multinationals, which has its businesses on focused on “e-commerce, cloud computing, digital streaming and artificial intelligence”. Amazon comes in the top companies in the world. Amazon is considered the influencing economic brand that has a very high value in the world; it generates revenue of more than 400 billion with a net income of more than 20 billion dollars. The number of employees in Amazon is more than 8 lakhs (Hughes, 2021). Amazon is created by “Jeff Bezos on July 5th”, 1994. Amazon operates in a wide range of variety from Amazon prime video to Amazon foods; it all works at a successful rate. 
[bookmark: _Toc87033055]Theories and Models on Management
“Situational Theory”: The management theory that has an impact on the organization’s business is the Contingency theory or often known as Situational theory. The model operates with a message that the management can be situational at times. The decisions that are made by the managers have to be in contact with the given or present situation in the organization’s environment (Israilidiset al., 2021). The contingencies are often seen when there are various environmental factors present in the business's atmosphere. The contingency theory proposes “structural changes, the designs, the leadership styles, the systems that are controlled is an organization” that allows itself to react to the environmental contingencies. The main advantage of contingency is that it provides for a very real image of the management of the transition (Audretschet al., 2020). The theory also dismisses the principles of universal validity where the managers are situation oriented rather than being stereotyped individuals. The theory of contingency gives a valid approach in which it lends the organization to accept a very innovative and creative management style.
“Scientific management theory”: This theory was proposed by Frederick Taylor where the scientist recommends that tasks are to be performed using the scientific techniques (Bamelet al., 2021).
The theory opposes that the leader should not rely on the judgments that are made on the members of the teams in the companies. His theory states that forcing people to work can weaken the productivity rather, it was suggested that the leaders should be responsible for assigning team members to do their jobs full of their abilities and potential (Walshand Lannon, 2020). The leaders should train, supervise the team members and ensure that they perform at their best. Although this concept is not used that much in the contemporary business environment, the proper implementation of the theory can enable leaders to effectively guide and mentor other members who can be productive if supported with proper training. 

“Principles of administrative management theory”: The theory was first introduced by Henri Fayol when he experimented that managers have the highest role in facing the experience in the process of management. (Banerjee, 2021). He suggested that the leaders should have the abilities to “forecast, plan, coordinate, command and control” and created an approach where the leaders play the important role in enhancing the capabilities of other team members. The main principles of the theory are: 
“Initiative”: The freedom of the each employee in the workplace should be considered and they should not be given any form of pressure in the workplace.  
“Equity”: all workers should be treated with equality in the workplace. 
“Scalar chain”: It is a chain of supervisors who are responsible for monitoring the communication within different hierarchal posts within the organization. Through the theory, it made clear that no rules will be made for hard communication. (Nicotera, 2019). 
“Remuneration of personnel”: The factor refers to the thought of asserting that there has to be remuneration that should be based on the financial and non-financial factors, which can be given by seeing the performance levels of the employee (De et al.,2021). 
“Unity of direction”: The factor refers that for every different department there has to one single manager who can supervise the every part of the department. 
“Discipline”: the principle refers to the employee's house being respectful and obedient where the organization outlines the rules will bring all the clarity for other small rules (Giorgi, 2021). The organization should have the power to supervise and have a system of a reward-punishment.
“Division of work”: This refers to the management structure having to be divided and the members so the teams are to be given the responsibility based on the level of interest and talent that they possess which will be more efficient and effective (Nicotera, 2019). 
“Authority and responsibility”: The principle states that there has to be a balanced form of giving right commands and making right decisions by the authority and he responsibility where the designated task has to be performed by the employees. 
“Unity of command”: This refers to the move of asserting, where the employee have to be supervised by one accountable person from where they get the order from. 
“Subordination of individual interest to general interest”: There should be an understanding within the employee’s interest and the interest of the organization,  whereas the top priority is given to the organizational interest because it brings rewards for every individual. 
“Centralization”: The principle suggests that the top level of management should be given the top priority in the process of making decisions because they will have the power to make crucial decisions in the organization (Boselieet al., 2021). 
“Order”: This principle suggests that every employee, material in the organization should be put in the right position if they are the right ones to fit in and complete the respected assigned jobs/positions in the organization. 
“Stability of tenure”: The principle states that the employees have to be efficient to have the security of the job. 
“Esprit de corps”: this principle suggests that the belief that there must be a united group of people and the contribution and the cooperation is the total average value than the individual performances. Teamwork is the greatest priority in the organization (MAPPAMIRING and Kusuma PUTRA, 2021). 
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Rational goals: This model emphasizes the managers to use a scientific approach in the production of their goods. Surely, Amazon is a multinational company known for its scientific and unique approach. The model makes sure that the maximum profit for the organization and the employees are given a good response for their hard work where the employees could achieve their maximum potential (Guillet, 2021). There are five basic principles on which this model is based: Identify the single way to perform the activity, recruit a person who is highly skilled and qualified, give training to the employees to grow, provide financial stimulation and centralize the responsibilities with the managers.
Internal process model: This model was important for managerial internal control of the outcomes from the exercise of the monitors and coordinating the role to assert authority on the employees to maintain the balance and stability of the systemic administration. The model suggests that the efficiency of the operations is received by the support of the information provided by the management. The power to supervise the documentation and the continuation is done by measuring the process. The functioning of the organizational operations and the maintenance of the structural order. Fayol suggested that the management’s functions are planning, controlling, commanding, organizing and coordinating. 
“Open systems model”: This approach was introduced by “Paul Lawrence and Jay Lorsch” that focused on the significance of managing the external changes that can be generated by the the creators of innovations to align to the changing environmental factors (Widén et al.,2021). With the help of cultivating organizations the Sustainable innovation are built with the help of learning skills and the diverse organization’s competencies, which respects the level of quality and the eco-systems limits. The negotiation for the acquisitioning for the external sources and developing several entrepreneurial networks and enabling creative system improvement. 
Human relation model: This model was first introduced by Elton Mayo which suggests that the significance of the management integral flexibility comes with the exercising of various  facilitator and the role of mentor responsibility to enhance the human relationship at the workplace so that the extra organizational stakeholder responsiveness gets enhanced (Guillet, 2021). This stakeholder responsiveness gets increased only if the management shows consideration for the working employee mental needs which can be achieved by fostering the informal group collaboration and giving all the hardworking employees recognition at work by promoting the managerial social responsibility and extra motivation to the employees to increase the productivity level as well. 
[bookmark: _Toc87033057]The importance of effective integration of information for management development practices
Knowledge management is a strategic process that is utilized in the time of defining, structuring, retaining and sharing the information and the employees experience in an organization. The major goals are to enhance and better the effectiveness in the company. This is a full cyclke of creating, sharing and auditing the information ony to ensure effectiveness of the company’s collection of information and knowledge (Widén et al., 2021). Knowledge management is based on three areas and these are: Accumulating knowledge, restoration of knowledge and sharing the knowledge. 
In management development practices factors like, “effective creation, storing, application and integration of information” for the progress of the management practices. These are very crucial as it creates a structure and process for the entire management for how the tasks need to be followed and how each product/service needs to reach each stage of the processing which comes under these factors only. The creation of ideas/ objectives is very crucial at the initial stage because the objectives of the plan are processed and then all the other factors are initiated (Banerjee, 2021). 
Data storage management has both advantages and challenges. If the brighter side is taken, the Data storage management improves the performance and protects The Data against getting lost. With effective management, the storage systems work across all the geographical areas, time and users. This ensures that all the data is secure from all the human threats, errors and failures of the system. Data backup and the recovery of disasters are the parts of the data protection strategy. The storage strategy provides space for the constant needs of changes of application (Kasychet al., 2020). 
The challenges of Data storage management are things like, cyber threats, data management regulations and a workforce that is scattered improperly. The challenge entails why it needs a comprehensive plan to ensure that Amazon protects their Data against Breaches, ransom ware and other virus attacks. Distributed systems create a hurdle for the data storage management for Amazon, not only the workers are distributed but all the systems run both in the cloud and on-premises. New technologies like AI can create some benefits for Amazon but it also can increase the level of complexity in Amazon. 
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Here are some theories that are effective of knowledge and information management culture in Amazon and these theories are explained in the following ways: 
Organizational Learning Theory: The theory proposes that the assumed result can be different from the result that is actually genuine, the members of the group or the mangers can be engaged in solving that inconsistency in the result (Wangand Wang2021). In the process of this theory, the individual is responsible for interacting with other members of the group/Amazon and the learning will occur where the interaction is the direct product. The learning in the Amazon can take place in three cycles and are the single-loop learning, where the feedback is single and the strategy is modified based on the unexpected outcome. For instance, when the sale of Amazon is less, the managers inquire about the situation and modifies the strategy in such a way that the sales come back on the same track that it was. 
Double-loop learning refers to the result that takes place when the change was done when the theory was still on. The values and strategies that concern the actions are changed so that a more creative and efficient space should've been made. For instance, the managers make the changes in such a way that will not get repeated in the future. Deutero Learning is about changing and improving the whole learning system which is made by the structural and behavioral parts that determine on what basis the learning takes place. It simply means how the learning is learnt in an acknowledged management process. Amazon can use this theory because this theory can be relevant to the system of knowledge that Amazon follows in its structure (Kasychet al., 2020). 
Ecological KM theory: This theory focuses on the relationships of the people and the communities who are in the learning process. The theory also focuses on the interactions of the individuals with the Amazon team where the internal and external factors are considered where people come closer through sharing their knowledge. Amazon can use this theory to enhance the worker's knowledge and their coordination in exchanging their thoughts and ideas. By doing so, Amazon will be able to have a workspace that will be healthy and encouraging to the workers. 
Techno-Centric Theory: This theory majorly focuses on the technology and the procedure in which the technology has been designed (Guillet, 2021). This technology supports facilitating the flow of knowledge and storing of information. Knowledge management considers the impacts of the people's knowledge, process and the type of technology that they are sharing. Amazon can use this theory as being an Ecommerce multinational company it must indulge in keeping information about the latest technologies, people who are real assets of the company. 
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In general terms, knowledge management is about the conversion of the available raw data into a piece of information that is relevant. The information then is utilized in a reusable repository so that the maximum really could be obtained using the same type of process (Guillet, 2021). Knowledge management is used in Amazon to streamline ideas, solve problems, create new projects and deploy products to enhance productivity. In Amazon, it's not always about learning and devising it accordingly, it's about the creation of the synthesis which is between the people and the information so that the complete things is more than the sum of the parts. The challenges that are faced by Amazon’s knowledge management are as follows: 
The motivation of the employees: It is quite difficult to understand if the flow of information, and storing it can be understood by everyone equally, each member will have their own sets of ideas to grasp knowledge, hence it can be problematic to manage the people who still are learning and adapting in the process (Farinaand James, 2021). Amazon has to be very cautious in their training sessions and providing employees with the proper effective understanding that the objectives are their topmost priority and having a good approachable attitude can enhance their skills and personality for the longer run. The employee's motivation level can determine the level of the result. 
Keeping up with the change of the technology: With the advancement in technology, it is very sure that Amazon being the largest E-commerce industry, will adopt technologies that are the latest and can cope up with prevailing competitions in the market. Adapting and installing the latest technology can be very hard at the initial level but once the technology is set up, it will open opportunities that can enhance productivity (Qamar et al., 2021). 
Measurement of the contribution of knowledge: Knowledge is something that is not quantified easily rather it is generated from relationships that have values and people’s experience. When the contribution of information/knowledge is concerned then the focus is only on the shared objectives than the results or the effects (Guillet, 2021). 
Security challenges: Security can be a huge challenge when Amazon is concerned because sometimes various pieces of information are not shared in the correct channel or with the right kind of people. 
Information to be kept up to date and accurate: This can be a challenge for Amazon, as having moderate levels of content could be challenging. The valuable data that are generated through the users may need regular verification and updating. Amazon can use validation reminders so that they can keep their information and data up to date (Gürlek and Uygur, 2021). 
Interpreting Data Effectively: Amazon has to be sure in providing and transferring information from one place to another. Then, this information has to be properly mapped and standardized so that it can be meaningful to some other departments in Amazon. 
Ensure Relevancy: Amazon must make sure that the Data are relevant where it supports and answers all the questions asked by the users. Amazon needs appropriate Meta-Data which are ready and available for reference (Liu et al., 2021). Data relevance can be challenged when users are not maintained properly and there can be an avoidance of the overloaded users who have unnecessary data ensuring that the content is moderate in its efficiency. 
Reward systems: This is a factor that can uplift and encourage the employee's productivity if they are appreciated for the hard work and effort they put in any particular tasks (Muradn et al., 2021). If Amazon doesn't recognize the employee's hard work and dedication, then the motivation level of the workers can go down and the productivity also decreases due to that reason. 
Management of the Knowledge: Amazon should be able to recognize, who is the person that is best suited for the particular job, and then who can be responsible for the success of each goal (Chin et al., 2021). Delegating the right person to the right type of objective can be beneficial for the growth of Amazon but, if this case is reciprocated then it can create a massive loss for Amazon. 
Tackle the shared leadership: This challenge can extend if Amazon gives multiple people the responsibility because it can increase the level of tension among workers who feel a sense of belonging to that particular job and need to give validation for a lot of things (Khorasani et al., 2017). 
Turnover: The turnover rate can affect all types of businesses. When a high rate of turnover is observed that means it indicates a problem where it shows that the employees are not happy with their jobs and their needs and requirements in Amazon are not fulfilled (Ciampi et al.,2020). Having workers who are motivated, encouraged are likely to stay at work and the turnover rates are also low in such cases. 
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Knowledge and learning come from the process of exchanging relationships and thoughts with one another. IT necessarily does not have to be with the help of different tools and technological inputs (Boon, 2021). However, with the help effective technological inputs, Amazon can provide for good communication and tackle the risks where they can have an updated system and secure and organize the knowledge base. From a Manager's point of view, several challenges can hamper the productivity of Amazon but some factors can strengthen the knowledge management practices in Amazon. The managers have to ensure that the customers are getting what they are looking for; doing so will help users to save their time which can be utilized for other purposes (Zambrzhitskaya et al., 2020). The other factor that needs to be incorporated is managing community engagement. If the company is thinking from a future perspective, it should have an internal knowledge-sharing platform. This initiative does not mean that it will clear all the doubts rather it creates an opportunity in recognizing who will be able to play the important figure that has all the answers for the business-related problems, creating a platform that promotes growth and adds value to the community. 


[bookmark: _Toc87033061]Conclusion
The report concludes by examining the understanding of the practical concept of knowledge management and how it impacts the overall business and productivity of Amazon. The study is about different theories like situational theory, scientific theory and the principles of administrative theory. The various knowledge management models like, rational goals, internal process model and open system model are discussed. Furthermore, different perspectives of HR managers are considered for the effectiveness of the management, and the challenges the knowledge management has been also discussed in the study. Recommendations on strengthening the knowledge management practices are also discussed. Theories to check the effectiveness of knowledge and information management culture in Amazon in terms of creating knowledge assets and maintaining effective customer relationship management are also discussed in the report. The importance of “effective creation, storing, sharing, application and integration of information for management development practices” in Amazon is also discussed so that Amazon can have an effective system for the smooth running of its global business. 


[bookmark: _Toc87033062]References
Audretsch, D.B., Belitski, M., Caiazza, R. and Lehmann, E.E., 2020. Knowledge management and entrepreneurship. International Entrepreneurship and Management Journal, 16(2), pp.373-385.
Bamel, N., Pereira, V., Bamel, U. and Cappiello, G., 2021. Knowledge management within a strategic alliances context: past, present and future. Journal of Knowledge Management.
Banerjee, S.B., 2021. Decolonizing management theory: A critical perspective. Journal of Management Studies.
Boon, Q.W., 2021. A Review Of The Management Theory For Special Education Task Load Perspective. Turkish Journal of Computer and Mathematics Education (TURCOMAT), 12(11), pp.5234-5238.
Boselie, P., Van Harten, J. and Veld, M., 2021. A human resource management review on public management and public administration research: Stop right there… before we go any further…. Public Management Review, 23(4), pp.483-500.
Chin, T., Meng, J., Wang, S., Shi, Y. and Zhang, J., 2021. Cross-cultural metacognition as a prior for humanitarian knowledge: When cultures collide in global health emergencies. Journal of Knowledge Management.
Ciampi, F., Marzi, G., Demi, S. and Faraoni, M., 2020. The big data-business strategy interconnection: a grand challenge for knowledge management. A review and future perspectives. Journal of Knowledge Management.
De Keyser, B., Guiette, A. and Vandenbempt, K., 2021. On the dynamics of failure in organizational change: A dialectical perspective. Human Relations, 74(2), pp.234-257.
Farina, A. and James, P., 2021. Vivoscapes: an ecosemiotic contribution to the ecological theory. Biosemiotics, pp.1-13.Pirgmaier, E., 2021. The value of value theory for ecological economics. Ecological Economics, 179, p.106790.
Giorgi, G., 2021. Knowledge management and librarians and information managers (Doctoral dissertation, Northumbria University University).
Liu, P., Qingqing, W. and Liu, W., 2021. Enterprise human resource management platform based on FPGA and data mining. Microprocessors and Microsystems, 80, p.103330.
Guillet de Monthoux, P., 2021. Book Review: Organizational Theory and Aesthetic Philosophies.
Gürlek, M. and Uygur, A., 2021. Service-oriented high-performance human resource practices and employee service performance: a test of serial mediation and moderation models. Journal of Management & Organization, 27(1), pp.197-233.
Hughes, M., 2021. Caldwell, Raymond: Agency and Change in Organizational Theory. Springer Books, pp.347-366.
Israilidis, J., Odusanya, K. and Mazhar, M.U., 2021. Exploring knowledge management perspectives in smart city research: A review and future research agenda. International Journal of Information Management, 56, p.101989.
Kasych, A., Vrbka, J., Rowland, Z. and Glukhova, V., 2020. Modern Human Resource Management Models: Values, Development Approaches, Transformation. Quality-Access to Success, 21(179). 
Khorasani, S.T. and Almasifard, M., 2017. Evolution of management theory within 20 century: A systemic overview of paradigm shifts in management. International Review of Management and Marketing, 7(3).
MAPPAMIRING, M. and Kusuma PUTRA, A.H.P., 2021. Understanding Career Optimism on Employee Engagement: Broaden-Built and Organizational Theory Perspective. The Journal of Asian Finance, Economics, and Business, 8(2), pp.605-616.
Murad, B.M. and Kurdy, M.B., 2021. Knowledge Management Referral System Using Artificial Intelligent Techniques.
Nicotera, A.M., 2019. Classical Management Theory. In Origins and Traditions of Organizational Communication (pp. 89-105). Routledge.
Qamar, Y., Agrawal, R.K., Samad, T.A. and Jabbour, C.J.C., 2021. When technology meets people: the interplay of artificial intelligence and human resource management. Journal of Enterprise Information Management.
Walsh, J.N. and Lannon, J., 2020. Dynamic knowledge management strategy development in international non-governmental organisations. Knowledge Management Research & Practice, pp.1-12.
Wang, S. and Wang, H., 2021. A Sociotechnical Systems Analysis of Knowledge Management for Cybersecurity. International Journal of Sociotechnology and Knowledge Development (IJSKD), 13(3), pp.77-94.
Widén, G., Ahmad, F., Nikou, S., Ryan, B. and Cruickshank, P., 2021. Workplace information literacy: Measures and methodological challenges. Journal of Information Literacy, 15(2).
Zambrzhitskaya, E.S., Tikhonova, A.V., Isaeva, M.I., Lami, T.A.M.G. and Goutorbe, A.P., 2020. CLASSICAL MANAGEMENT IN THE CONDITIONS OF MODERN COMPANIES: OPPORTUNITIES AND LIMITATIONS. Корпоративная экономика, (2), pp.14-24.






[image: ]
The purpose of the presentation is to discuss Amazon’s potential knowledge management challenges and some advices that help in strengthening their knowledge management practices. So in other words’ the main purpose of the poster presentation is to know the challenges and the various ways to face these challenges. 
Evaluating the proposed knowledge management framework for Amazon
Smart KM model is not just a tool that provides data, but rather it is a tool that helps in ensuring Knowledge management is a part of Amazon’s organizational culture. Based on the developer’s research, the work of other is synthesized and discusses the procedure of managing knowledge within firm that includes creations, acquisitions, transfers and utilization of data both within and outside Amazon. Utilizing the proposed knowledge management framework while discussing can help the developers of the framework to demonstrate the transformation potential of knowledge management that helps In delivering organizational excellence. It provides insights into KM procedures, the challenges in maintaining knowledge management and also aids in suffering Smart KM model as a tool to overcome challenges. However, if the employees are very much dependent on the KM framework, then in the absence of any form of research the firm will make it hard for researches to collect data (Peñalba-Aguirrezabalaga et al., 2021).

Technology has been evolving every single day and there are various updates everyday. Amazon tries its best to stay updated regarding knowledge management technologies and various other technologies. Technology is the most important factor that has helped Amazon to be successful even during the pandemic. Online technological services has helped Amazon to do a lot of progress in the field of marketing. Being successful is the main aim of Amazon. But there are various issues such as the introduction of 5G has made it difficult of some employees of Amazon to use the technology as everybody do not have phones that support 5G. 
Security Issues 
Maintaining security to avoid leakage of that is the main priority of Amazon, even knowledge management includes data that requires security. In the past, Amazon has faced some security issues that has hampered the business a lot in the past 
Challenges
Workforce training 
Making investments on the training of employees and new employees is another common issue of Human Resources. Finding the correct resources to do so is a huge issue. Some employees have huge responsibilities and may not have the time to attend training. The solution for these issues is that training does not require much money and time. Recruiting managers and senior leaders that can help and mentor their staff members and also provide online training so employees can attend training easily is a good solution. 

Recruiting good employees
Getting employees who are talented and skilled requires a lot of money and time. Hiring the right people at the right moment is a difficult task for employees to keep the business running and create a balance. 
Solution
Utilising a staffing firm can help in finding the right individuals. They provide solutions that can help in selecting the right employees.(Goniewicz et al., 2020)
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