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Essay one – Maintaining Professional Standards
Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?
Support your answer with relevant evidence drawn from academic sources.
NB – to critically examine is to give a balanced answer that points out weaknesses as well as favourable aspects of the topic in question. 

Word limit: 1000 words.   

Answer: On a daily basis Police officers must follow policing policies and procedures to both aid in the commission of their duties and to also conduct themselves correctly when dealing with members of the public. These policies and procedures include the following of Police and Criminal Evidence Act (PACE) that allows Police to use their powers appropriately whilst being aware of the rights of others, The Code of Ethics which offers guidance to police in order for them to be ethical and professional when doing their duties, The National Decision Model that is applied by officers when making decisions and the use of Body Worn Video camera to help further document what officers are dealing with. 
By Police following PACE correctly it allows them to be lawful and more efficient in their duties. However, Studies have shown that “police frequently exceed their authority, failing to uphold civil liberties and the rule of law, one must consider the impact this has on public trust which is vital to Peel’s concept of policing by consent” (E.Cheadle, 2021) PACE ensures that officers are lawful during arrests, detention and interviewing of individuals. As well as ensuring that officers conduct searches, treat individuals appropriately and handle evidence correctly (Home Office, 2013).
An article shows there was 5,000 complaint allegations relating to stop and search showed 748 of them were recorded as a breach of Code A between 2014 and 2020, meaning fewer than 1% resulted in any disciplinary action (BBC, 2021). Code A governs the power a police officer has to search a person or vehicle without making an arrest. The article results shows nearly 800 out of 5000 complaints shown breaches in code A by officers when conducting a stop and searches. The issues with misconduct were negated quickly by officers who followed correct PACE procedures and documenting the search correctly via their electronic pocket note book and body worn video. Subsequently, officers who did not follow PACE policies and procedure will then face relevant misconduct.
Whilst officers complete their day to day duties they must ensure that they follow the Code of Ethics and maintain their professional standards. By officers maintaining their professional standard it promotes public confidence in the police as well as positive media reports like “police officers who went above and beyond the line of duty” (Times, 2019). In order for public confidence to continue to increase police officers must continue to conduct themselves correctly and follow these procedures. 
Although, “Trust and confidence in policing has declined in recent years, with high-profile incidents of misconduct and criminality. In October 2024, 52% of adults told a YouGov survey of Great Britain that they had no/not very much confidence in the police to tackle crime locally, compared to 39% in October 2019” (Low and Owen-Evans, 2024) The decline in public confidence was as a result of police misconduct. 

The Independent Office for Police Conduct(IOPC) , His Majesty’s Inspectorate of Constabulary and fire and Rescue Service (HMICFRS) and force professional standards department are in charge of holding the police responsible for misconduct. An article has shown in 2022 that there was over 88,000 complaints from members of the public towards police. With over 35,000 of them complaints aimed at how police deliver their duties and nearly 27,000 complaints about how police use their powers (Gilder, 2023). These complaints get reviewed by professional standards department, IOPC and HMICFRS and can result in officers getting a warning, demotion or even dismissal. 
Although, the use of body worn video has significantly helped reduce the number of complaints against police by 90% as well as a 50% reduction in use of force, 90% increase in early guilty pleas and 22% increase in time available for patrol (BodyCamera.co.uk, n.d.). This shows that by following policies and procedures and the use of body worn video helps in the reduction of misconduct and malpractice from police. The use of body worn video allows officers to document the decision making through the NDM. 
I believe that when negative information of misconduct is published about the police this can have both a negative and positive effect on public confidence in the police. This is because officers who do not follow policies and procedures, like the code of ethics and apply the NDM correctly are dealt with appropriately and it can result in the public having increased confidence in the standards of policing. However, it can also result in the public using the actions of some police officers to form their opinions on all police which subsequently has a negative effect on public confidence in police. 
As a result of a number of police misconduct issues across the UK, the police have ensure a high standard of professional policing through their continued transparency with the public in relation to police misconduct, there push on a variety of E-Learning modules to ensure high level of understanding of legislation as well as awareness involving misconduct. As well as the extensive learning new police recruits have in relation to Police policies and procedures, the code of ethics, how to implement and use both the NDM and their body worn video correctly. 
Whilst “New figures show a 50% rise in the number of police officers sacked and barred from returning to work in England and Wales” (Campbell, 2024). This may show through education and understanding of policies and procedures among police, it has improved the professional standards and has helped all officers identify misconduct.
Nevertheless, there is still officers who fail to comply with policies, procedures, protocols or legislation, and commit criminal offences. Studies show this may be as a result of Employees haven’t been properly trained in the procedures, Employees do not have the proper tools to carry out proper procedure, Employees receive contradictory communication from senior leadership and their direct management, Managers don’t hold employees accountable for not following procedures, There are no consequences for not following policies and procedures and their not being consequences for management who don’t supervise correctly (Castro, 2016).
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            Essay two – Public Protection
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? 
Your answer must be based on academic research.
Word limit: 1000 words.

Answer: Within our society there is a massive issue with serious and organised crime gangs. “The National Crime Agency (NCA) estimates that serious and organised crime affects more UK citizens, more often, than any other national security threat and leads to more deaths in the UK each year than all other national security threats combined” (Parliament.uk, 2019). These crimes include sexual exploitation, human trafficking, modern day slavery, county lines, cuckooing, fraud and money laundering. In 2018 a Serious and organised crime strategy was set out to disrupt and target serious and organised crime and to protect the vulnerable (Home Office, 2014).
These Criminal gangs target all people and businesses within our society. Although, they regularly target the vulnerable people within our society as a vulnerable person is less able to protect themself from exploitation. A vulnerable person is defined as  “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, 2021).
There are a number of different characteristic that can make a person vulnerable to exploitation such as  age or lack of life experience and education, disruption to relationships, such as, additional needs, such as neurodiversity or disability, adverse childhood experiences (ACES) , such as trauma, low self-esteem or poor mental health, factors in the neighbourhood, such as crime rates, factors within the family, such as parental health or addiction, or financial difficulties at home (Catch 22, 2022). These characteristics are both socio economic and psychological. All these characteristics may cause a person to be more at risk or threat of exploitation. 
A study from 2017 shown “Children who have suffered abuse, neglect and trauma in the home, and/or have parents and carers with substance misuse problems, are more likely to become involved with urban street gangs. Similarly, children with special educational needs, with mental health problems and have care experience” (HM Inspectorate Of Probation, 2017). This shows how psychological impacts on children and child victims can result in them leading a life of crime and/ or being exploited by criminal gangs as there child hood trauma and abuse leaves them feeling isolated. 
Which then results in them reaching out to criminal gangs as these gangs can provide recognition, status, power, financial support, somewhere to live, food and medical care (HM Inspectorate Of Probation, 2017). As the socio- economic and psychological characteristics that person has lead them to feel a need for what the gangs can offer.  These gangs will then exploit these individuals continuously through Labour, exploiting them sexually, human trafficking and financial exploitation (Sutton House Academy, 2021).
Further studies have found that “children who are being looked after aged between 10 and 17 years are more than five times as likely to be convicted or subject to a final warning or reprimand than other children and nearly  two-thirds of looked after children, the main reason they are in care is that they have suffered abuse or neglect” (Bywater, 2015). 
This shows that there is links between public protection issues and organised crime. It appears that gangs target vulnerable children under public protection and children with childhood trauma as they are easier to exploit. These children are children who regularly go missing from their home or residential home, skip school or are excluded from school. The NSPCC has encouraged awareness to be sent to schools and social services to prevent these issues and to stop children from being exploited(NSPCC, 2021). 
As well as this, individuals who suffer from neurodiversity and disabilities who are often isolated in their home on a day to day basis without frequent care from care services are at great risk of exploitation from gangs. Due to the individuals isolation from friends, family and all members of the public they are unable to ask for help and support. This results in them being exploited by gangs, sometimes resulting in gangs taking over their homes, their finances and even using these individuals in the commission of crime. 
The current effectiveness of public protection practices used in investigations concerning exploitation is effective. However, through improved information sharing through all agencies, it could allow for more specific risk assessments to be done to prevent exploitation through the use of public protection referrals and strategy meetings. As well as that further awareness to all agencies, schools and youth networks about the risk of exploitation from gangs on vulnerable children and adults. 
There is an ever-increasing issues in low poverty areas whereby children and young people, with there said to be over “70,000 children and young people across the UK involved in gangs” (St Giles, 2024.) These youth gangs target vulnerable people with both socio-economic and psychological characteristics by exploiting there needs and insecurities in order to get what they want. Due to their vulnerabilities these individuals are unable to or are too afraid to ask for help. 
In these situations, I feel it is important for agencies including the police to document and risk assess all identifiable risks and threats to that person if they are ever able to do so. This will allow for a multi agencies approach that can mitigate that any risk of that person coming to any harm or exploitation.
I have identified through academic research that “there are more than 5 Million children aged 11-17 years in England and Wales and experts believe significant numbers are now at “greater risk” of criminal exploitation and often lack adult supervision either online” (Bell, 2024). As a result of lack of supervision over the use of the internet by children, young adults or vulnerable adults. Criminal gangs are able exploit them through online grooming, manipulation, coercion, sexual exploitation and blackmail (Child Exploitation and Online Protection, 2020). 
The effects exploitation can leave on people can be life changing and can result in financial issues, lack of confidence in support agencies, lack of trust from family and friends, can lead to people isolating themselves and can lead to people suffering with their mental health (Dinisman and Moroz, 2017). 
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            Essay three – Vulnerability & Risk
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?
Your answer must be based on academic research.
Word limit: 1000 words.

Answer: Early intervention is the process of intervening early in child’s life through a multi-agency approach by giving that child support and referring them to services like the young offenders. The multi agencies include Police, education, social services, employment and health services to prevent children from offending and committing crimes (Thompson, 2021). 
 By intervening early it can be effective in reducing youth offending by targeting at risk groups. By addressing the root causes of offending such as family issues, lack of education, and mental health which subsequently will reduce crime. Early intervention also allows for the correct support and referrals to be put in place for young people such as Gwent Drug and alcohol Service, Child Adolescent Mental health Service, Social services, Housing services, Single Point of Advice and their GP. Further support in their school  life can also be attributed to early intervention referrals. 
Also, early intervention is effective for agencies like Youth offenders Service and Youth offenders teams to work with young offenders. These agencies aim to stop young people entering the Youth Justice System and stop committing crimes. Through early intervention it allows their teams to complete risk assessments the young offenders, understand their background, struggles and route causes to why they offend. As well as assessing the risk they are to themselves and other people (Youth Justice Service, 2023). This is effective in order to provide early support and identifying at risk young people. 
It is also important to consider the impact of early intervention in relation to the Offending Curve. The offending curve” indicates that offending behaviours peak in adolescence and decrease in adulthood”(UK, 2023). This supports the argument for early intervention being effective in preventing young people from offending. As by intervening during the early adolescent stage it is effective in providing support to potential serial youth offenders as soon as possible. 
Whereas if intervention comes towards later adolescence that is towards the peak of the offending curve where offending will be greater it will be less effective. During this phase peer pressure and other factors contribute to the offending making it harder to prevent offending. 
Another, effective way of early intervention is through youth crime prevention programmes that effectively spread awareness and aim to reduce youth offending across all forms of crime. These programmes often last 6 months whereby children from ages 8 to 17 attend complete activities and get access to local services in relation to support for school, their health and mental health (GOV.UK, 2011). Although, an issue that detracts from its effectiveness is that youths often fail to engage with this programme. 
Failing to engage with support agencies during the early intervention stage is a major factor to young people reoffending. This can be as a result of adverse family circumstances and lack of support from family and friends. An article was published whereby “73% of those who get out of jail commit another crime within a year of being released” (Pinnock, 2014). A young offender was spoken to after being released from custody whereby he has said “I wasn’t in the right frame of mind” and said, “I didn't want to change, I wasn't ready to change, That was my lifestyle that was how I liked"(Pinnock, 2014). 
This shows that young offenders are aware of the support available to them. However, they are unwilling to get the support as they wish to continue offending. Therefore, this detracts from the effectiveness of early intervention. 
As well as this it is also important to understand theories about the onset of offending and the factors behind why early intervention may be ineffective. One theory being social learning theory, this is the theory whereby a person’s social behaviour can be acquired through watching how others behave and act. That person will then imitate the actions of others and if that person is surrounded by people who commonly engage in criminal activity, they will imitate that behaviour (McLeod, 2024). Subsequently, this makes early intervention ineffective as the young offender will continue to offend.
Another theory to consider is Strain Theory, this theory suggests an individual may turn to crime as result of lack of education, lack of drive for societal goals or lack of finances (Britannica, 2016). This can cause early intervention to be ineffective or any intervention to be ineffective as the offender will still feel the need to offend.
You must also consider the impact of control theory on the effectiveness of early intervention. Control theory “posits that people’s relationships, commitments, values, norms, and beliefs encourage them not to break the law” (Sun, 2023). Thus, this theory can positively affect early intervention as young offenders with family and strong relationships will encourage support in the effort to stop offending. Alternatively, this theory can also detract the effectiveness of intervention if the relationships and norms of the family are negative. 
The last theory to consider is Routine Theory. This Theory “revolves around three things: a potential offender, a suitable target, and the absence of a capable guardian” (Kitteringham and Fennelly, 2020). This theory also includes the idea that changes in an offenders routine can increase the chances of them offending. Thus, if the young offender is motivated to offend and no appropriate guardian they will still continue to offend. Even if the young offender is willing to accept the intervention the changes to the young offender’s routine may lead to young person offending. 
These theories support that a young person’s poor relationships and negative circumstances greatly impact on the effectiveness of early intervention to prevent young people offending. Due to this “children convicted of a crime who reoffended within 18 months” (Youth Endowment Fund, 2024).
Whereas Children who have supportive family networks are more likely to engage with early intervention and the intervention is more likely to be effective. 
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         Essay four – Valuing Difference & Inclusion
How effectively has policing adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

Answer: The UK is a very diverse country and is considered as one of the most diverse countries in the world. Statistics have shown the increase in ethnic groups from 2011 to 2021, whereby Asian, Asian British and Asian Welsh people in the UK has increased from 4.2 Million people to 5.5 Million in 10 years. Black, Black British, Black Welsh, Caribbean and African people has increased from 1.9 Million people to 2.4 Million people in 10 years, as well as mixed or multiple ethnic groups increasing by 500,000 people in 10 years (Office for National Statistics, 2022). With the number of ethnic groups continuing to grow and the UK continues to be come more adverse. 

With diversity community comes different cultural norms, religion, belief, race and sexual orientation. In regards to religion in the UK, statistics have shown that since 2011 the number of religions being followed in the UK has majorly increased including the following of religions Sikhism, Hinduism, Buddhism, Islam and Judaism. With the greatest increase in followed religion being Islam. Whereby, since 2011 the number of people in the UK following Islam has gone from 2.7 Million People to 3.9 Million People (Office for National Statistics, 2022b).

As a result of the UK continuing to become more diverse. The Police have continued to adapt to accommodate to this. Over the years there has been a number of things the police have done to accommodate diversity within the UK both in the Police force itself and how they engage with others. Most notably, as result of the Stephen Lawrence Enquiry (Nickolls and Meade, 2024) after his death in there were many adaptation made by Police whereby adaptations were made to procedures and attitudes towards race. 

As well as that, the Stephen Lawrence enquiry resulted in “police disciplinary and complaints system, enhanced powers to inspect forces and measures to promote diversity and tackle racism in schools” (Shaw, 2019) and results shown an increase in racially aggravated offences going from 21,750 to 55,557 in 18 years (Shaw, 2019). The Stephen Lawrence enquiry lead to adaptation that resulted in there being more effective disciplinary action in relation to racism. Subsequently, being effective in educating others about diversity and inclusion. 

During 1994 the first Black Police Association was set up in London as a support network for Black Police officers (Hope, 2013). Shortly after this,The Race Relations Act of 2000 was introduced where by it states “reinforced public authorities' duties to prevent racial discrimination, promote racial equality and promote good relations between members of different racial groups” (Bhugowandeen, 2013).
Since 2007 the percentage of police from each of the ethnic minority groups went up with the percentage of Asian police officers go from 1.5% to 3.7% to 2022 with the overall percentage of ethnic minority police officers being 18.3% (GOV.UK, 2023). This shows that Police forces have made efforts to recruit people from diverse backgrounds.

This has also helped in more frequent inclusion of cultural awareness training modules being included in officers training. Whereby, this helps officers understand the diverse communities including the cultural norms, beliefs and virtues. Police also use methods of Community engagement this can help to mitigate community tension caused as a result of hate crime. Although, it can sometimes result in them not engaging which undermines community confidence in law enforcement (College of Policing, 2020). Community engagement can be effective as long as diverse communities are willing to engage with officers. 

Another method of engagement by police is the use of feedback mechanisms such as ECHO. This is the feedback mechanism that allows victims to give feedback. This can be used to improve police practices and procedures in relation to diversity and inclusion (College of Policing, 2023). A vital method used by police to address the needs and concerns of diverse communities is collaboration with community organisations and advocacy groups. These groups bring different perspectives and experiences that lead to officers being more aware of diverse communities (RAFT, 2024).

Within the police it is vital that you follow the code of ethics and ensure you consider inclusion and be aware of diversity amongst our communities. Whereby, I feel that police have adapted and considered the theory of multiculturalism. This is the theory whereby “a given society deals with cultural diversity. Multiculturalism assumes members of different cultures can coexist peacefully and society is enriched by preserving, respecting, and encouraging cultural diversity” (Longley, 2020). Police are effective in this way and it falls within the police code of ethics and principles. 

It is also important to consider the effectiveness of Social Justice Theory. This is the theory that strives for fair and equal treatment of all individuals. It can also be used to refer to laws or policies that can provide people with fairness and is commonly applied to movements that seek fairness, equity, inclusion, within ethnic minorities (Duignan, 2024).

Through the use of education, promotion, workshops and improvement in policies and procedures. The Police have been effective in adapting to diverse communities whereby they continue adapting everyday, due to our communities continuing to become more diverse day by day. Police understand the importance of understanding the different cultural norms, beliefs and rules amongst different cultures and ethnic minority groups in the UK, in order for them to be effective in their roles as police. The use of policing websites and other agency websites has been vital in the awareness for diversity in the community. As police understand that lack of education and awareness can result in poor engagement when engaging with diverse communities. 
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