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[bookmark: _Toc102509268]1.0. Introduction
In Assessment 1, the Salisbury House (SH) Project has been chosen. This report focuses on the critical evaluation of the project. Besides, the report also aims to describe the critical success and failure factors of the project, lessons from the project and finally recommendations for similar projects in the future. In addition, a reflective report has been given describing a career in Project Management fcusing on the skills one needs to have to become successful in his career.
[bookmark: _Toc102509269]1.1. Overview of the SH Project
The SH project or Salisbury House project is the project of The University of Wales Trinity Saint David (UWTSD) on the London campus. Because of the increasing number of students and administrative staff the university has decided to increase the accommodation space by acquiring a new building which is called Salisbury House. The project is to develop academic facilities for students, teachers and administrative staff. For the development, they need to create a space for reception, classrooms, lecturers’ office, administrative office students lounge, kitchenette, and toilet facility.
[bookmark: _Toc102509270]2.0. Critical Evaluation of The Project
For the critical evaluation of the project, there will be an analysis of the life cycle of the project from the beginning to the end. Like all other projects, this project has also a life cycle which can be divided into four basic phases. 1) Defining, 2) Planning, 3) Executing and 4) Delivering. In this report, all the steps of the life cycle will be analysed briefly to evaluate the project. Later critical success and failure factors of the project will be discussed. This will help to understand how this project is valuable in increasing knowledge of project management.
[bookmark: _Toc102509271]2.1. Evaluation of the Life Cycle Stages
As discussed previously, like all other projects, the SH project of   The University of Wales Trinity Saint David (UWTSD) has also a life cycle consisting of four phases. Thus entire life cycle demonstrates the length of the project. The success or failure of the project depends on how effectively and efficiently the project has been executed throughout the phases (Project-management.magt.biz, 2022).
[bookmark: _Toc102509272]2.1.1. Phase 1: Defining
The defining phase of a project is the first step of the project. In this step goals and objectives are set based on which the entire project is executed. Responsibilities are also detrained to describe what tasks need to be done. In the SH project, the primary goal is to increase the space of the university. For this, the university has set tasks to create a reception space, classrooms, lecturers’ office, offices for administrative job, students lounge, kitchen, and toilet (Wrike.com, 2022). 
[bookmark: _Toc102509273]2.1.2. Phase 2: Planning
After the goals and responsibilities have been set in the defining stage, the next step is to plan for the project. This planning includes scheduling for the project, budgeting, resource management, risk management and staffing for the project. It was assumed in Assessment 1 that the project will be completed within six months. It was also assumed that the total cost or the budget for the project would be £ 7,000,000. The project will be managed by project managers under the supervision of the project directors.
[bookmark: _Toc102509274]2.1.3. Phase 3: Executing
This part is the most crucial part of any project. In this phase, the project managers of the SH project, develop teams to carry out the tasks of creating classrooms, lecturers’ rooms, administrative offices, and other facilities required for a university building. Project managers directly manage the execution phase and assign resources as required. Accurate monitoring and control by the project managers ensure the quality of the project.
[bookmark: _Toc102509275]2.1.4. Phase 4: Delivering
 This phase is the ultimate phase of the project. After the completion of the execution stage, the project is ready to be used by all the stakeholders of the SH project. Project managers and project directors release the staff of the project after the complete evaluation of the project.
[bookmark: _Toc102509276]2.2. Critical Success/Failure Factors
When a project gets started, there is an equal possibility of success and failure of the project. These successes and failures depend on some critical factors. During the life cycle of the project, the project managers and the team members should be aware of these factors and should continuously monitor to bring change if required. In this section, some of the critical success and failure factors of the Salisbury House (SH) Project will be discussed (Roseke, 2022).
[bookmark: _Toc102509277]2.2.1 Identifying goals and objectives
The goals and the objectives of the project should be identified very clearly to achieve the main purpose of the project. In the SH project, the main purpose is to increase academic space for students, lecturers and administrative staff. The main goal can be achieved by fulfilling various objectives. In this project, the main goal of increasing space for ever-growing students and staff can be achieved by creating classrooms, lecturers’ rooms and administrative offices. Without a specific goal and proper objectives, it is impossible to execute a project (Workfront.com, 2022).
[bookmark: _Toc102509278]2.2.2. Identifying project stakeholders
Another important critical factor on which success or failure depends is identifying the stakeholders of the project. There can be two types of stakeholders, one is internal and another one is external. In the Salisbury House project, the internal stakeholders are the university authority and the sponsors, and the external stakeholders are students, government and lenders. If the project is executed without considering the interest of any of the stakeholders, then it will be a failed project (Mabutas, 2022).
[bookmark: _Toc102509279]2.2.3. Determining the scope of the project
 The scope is one of the most critical success factors of the project. When the goal and the stakeholders of the company are known, the project team of Salisbury House needs to know about the scope related to the project. The scope consists of three main information: time, cost, and quality. Ther is a starting time and an ending time for the projects. The project manager schedules the tasks while considering the total duration of the entire project. If the project can not be completed within the specified time then the project may not achieve its desired goal. For example, if the Salisbury house is not prepared within the given period, the university authority will not be able to start its academic activities before the next semester which means, the project will fail and thus the university will be unable to accommodate the ever-growing students and administrative staff within the time (Knowledgehut.com, 2022).
The second element of the scope is the cost of the project. Before the execution of the project, a budget is fixed for the project. The project manager must keep the focus on the cost during the execution of the project. If the cost exceeds the budget of the project then the project manager should re-evaluate the tasks and activities to keep the cost within the budget. The budget of the project is fixed considering the economic benefit that will be received once the project starts operating. Therefore it is essential for the success of the project to maintain the overall cost (Knowledgehut.com, 2022).
Considering both the time and cost of the project it is also important to maintain the quality of the project. The success and the failure of the project are mostly dependent on the quality that has been promised to fulfil the interest of all the stakeholders. Quality management of project management planning is a continual process of measuring the quality of the tasks and the activities of the project. The project managers of the University of Wales Trinity Saint David can ensure the quality management by following three basic processes:
1) Quality planning, 2) Quality assurance and 3) Quality control
Using all three processes the project manager maintains the quality of the project. Sometimes the project managers need to trade-off between the time and cost with quality, but a major deviation from the standard quality will lead the project to failure. For example, if the project manager of the Salisbury House project does not provide classrooms with all the required features for the students and lecturers to minimize the cost, then the ultimate goal of the university will not be achieved and thus the project will fail (Buma, 2022).
[bookmark: _Toc102509280]2.2.4. Defining critical milestone
Milestones are a very important part of any project. It is the point within the lifecycle of a project to determine the progress of the project. It helps to check whether the project is following the budget and time. For this reason, defining the milestones accurately is a very crucial factor in a project. In the Salisbury House project if the project manager wants to define a milestone he needs to break down the entire project into several tasks. Preparing all the classrooms can be considered a milestone for the project. Milestones are major deliverables of the project in a given schedule. The project manager can examine whether the milestone has been achieved timely and within the cost. This will help him to complete all other tasks like preparing the students’ lounge, lecturers’ rooms, toilets and other facilities within the time and budget (Aipm.com.au, 2022).
[bookmark: _Toc102509281]2.2.5. Maintaining open communication
Consistent communication among all the stakeholders of the project is important for the effective and efficient execution of the project. Regular communication helps to avoid major changes in the project. If the project managers, project team members, clients and other stakeholders communicate with each other frequently then everyone can know the latest situation of the project and can give required feedback accordingly. This helps to reduce the time that is lost if major changes are brought about due to a lack of communication. For example, if the project managers of the Salisbury House project receive information from the university authority that the number of classrooms needs to be decreased by 10 because of the decrease in the number of students, then the manager should bring change to the project plan accordingly. It will be easier for him to make changes if he has not completed the tasks regarding the portion of the classrooms. But if he has already completed and prepared all the classrooms, then it will be difficult for him to change all he has done. This will cost him both time and money. That is why it is very important to receive information and feedback at an appropriate time and this can be possible if there exists an open communication among the stakeholders of the project (Aipm.com.au, 2022).
[bookmark: _Toc102509282]2.2.6. Managing potential risk
Risks are an inherent part of all projects. Many things can go wrong while the project is being executed. The project manager should be aware of the potential risk of the project and should have prepared to face the consequences of those risks that occur. Without this, it will be very difficult t cope with the sudden changes and the project might fail. In the previous example, the project manager should have a preparation for what needed to be done if there is a sudden decrease or increase in the number of classrooms. This will help him to change his plan without much difficulty (Project-management.magt.biz, 2022).
[bookmark: _Toc102509283]2.3. Lessons learnt
Assessment 1 and Assessment 2 of the Salisbury House project of The University of Wales Trinity Saint David (UWTSD), have provided effective knowledge regarding project management. Both the assessments aim to gain knowledge that covers all the elements from the beginning to the end of the project. The analysis of the entire life cycle can be very useful to understand the requirements of any future project. Some important learnings are discussed in this section.
[bookmark: _Toc102509284]2.3.1. Project management principles and approaches
All the projects follow some basic principles and approaches. In Assessment 1 and Assessment 2, these principles and approaches. The elements of the lifecycle of a project have been demonstrated through the Salisbury House project in Assessment 1. These elements are the approaches by which the entire project is planned, executed and delivered. In-depth knowledge of these elements will help to plan and execute future projects. It will also help to analyse the approaches of other projects (Project-management.magt.biz, 2022).
[bookmark: _Toc102509285]2.3.2. Project management tools and techniques
Different tools and techniques like Project Initiation Document (PID), Work Breakdown Structure (WBS), Cost Breakdown Structure (CBS), Resource Breakdown Structure (RBS), Gantt Chart and many other tools are used to complete a project successfully. These tools help to perform the project tasks effectively and efficiently. Through these assessments usages of different project management tools has been learnt.
[bookmark: _Toc102509286]2.3.3. Critical Factors Analysis
Many critical factors determine the success and failure of projects. In Assessment 2 these factors were analysed and discussed. This is an important lesson for anyone who is considering building up his/her career in project management. One should be cautious of the factor while working on a project. It will help to identify any problem in the project and can take measures to correct the problem.
[bookmark: _Toc102509287]2.3.4 Project management methodology
Project management methodology is the framework that describes step by step approaches to a project. There are different kinds of project management methodologies including Waterfall, PRINCE2, Scrum and many others. In Assessment 1, it was assumed that the Salisbury House project followed the PRINCE2 methodology. This helped to learn the steps of the methodology which can be helpful to apply in the future.
[bookmark: _Toc102509288]2.4. Recommendation
Analysing the project management in Assessment 1 and analysing the critical factors of the project in Assessment 2, some recommendations for a similar project are given below. 
Firstly, it is important to test the feasibility of the project before planning the project. It will help to determine whether the project should be initiated or not. Besides, it will also help to predict the potential risk that can affect the project once it is started. Secondly, the selection of an appropriate project management methodology is also important to complete the project perfectly. The project manager should have proper knowledge of which type of methodology is appropriate for the project. Thirdly, project managers should critically analyse the critical factors for a specific project. This will help to increase the possibility to complete the project successfully. 
[bookmark: _Toc102509289]3.0 Reflective report
Companies all over the world strive to deliver a successful project in a hyper-competitive environment. The demand for a skilled project manager is increasing day by day. If I want to be a successful project manager then there are some important skills which I have to acquire.
Effective Communication: Effective communication with all the stakeholders of the project is important for increased efficiency in project management. Excellent communication skills lead to successful project completion (Joubert, 2022).
Scheduling and Time Management: One of the common causes of project failure is poor time management. As a project manager has to control and monitor multiple tasks at a time, it is important to have time management and scheduling skill (Joubert, 2022).
Risk Management: As a project manager it is important to have risk management skills because all projects are vulnerable to several uncertain and potential risks (Joubert, 2022).
Leadership: To successfully lead the project management team a project manager should have a high level of leadership skills. This will help to get the best from the team members and to solve internal problems (Joubert, 2022).
[bookmark: _Toc102509290]Conclusion
Project management is important for every organization. Successful project plan can be built if project managers understand the project lifecycle, risk, and risk management. Appropiate technology can play a vital role to achieve the objective of the project. Project management is the basic instrument for making schemes for merchandise to set up the business method and conquer the strategic ambitions of the entrepreneur. It assists in particular tasks which should be accomplished and when should the motives start and have a conclusion. It also helps to overlook the progress of different stages and the reasons for the failure of the project. It is a crucial tool in the process of entrepreneurship to cut down and extinguish the latent risks and amplify the efficient potential for the attainment of the project's continuous activities.
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