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Introduction
I am writing a reflective essay about our group presentation ‘Business plan’ of last semester. A team is a group of people, but they have one goal. Every team member tries to fulfil their target and achieve a goal. But group work is not easy, though we have worked as a team and finished on time our presentation in the last semester. We have formed a team with five members in our class. We selected one person from our group as a team leader. We have a lot of work for our presentation. We divided for prepare the presentation and given time frame to all members, in this time all of our group members must be finished their part of the presentation. Our business plan was about to open a restaurant. We have been done a business plan; our group members researched a lot of information. How we open a restaurant and where we open a restaurant? what type of business we can open? How much capital need to open a restaurant and how many staff we will appoint and business policy and business strategy. I will explain what was the problem work with a group and what is the positive thing. We face a lot of problem work a group presentation, I have learned in this class, how to solve a problem.
  




 Description
 “Some (e.g. Muchinsky,2003) have argued that groups and teams are nearly the same things. Both consist of individuals working together to accomplish something. These individuals will likely have some differences in a team of their interest, personality, demographics and perhaps abilities, but there is something that brings them together. in teams of groups and teams, this is probably where the similarities between groups and teams end.”
Morgan. P (2017) 

Last semester we have done a business plan. When our class teacher said to us, we need to make a group, then we form a team with five members. We follow team development as Tuckman development theory. “Having looked at how we put teams together, it is also appropriate to look at how teams work overtime. Research carried out in the 1960s by Tuckman (1965) indicate that the development of the team will occur in some stages, each of which can affect the interaction between members of the team. These stages are; stage1: Forming, stage 2: Storming, Stage 3: Norming, stage 4: Performing, stage 5: Adjourning.” 
Morgan. P (2017) 
 Group work is too difficult. We cannot decide who will be a team leader. How we write a presentation. We divided our subject to our team members. We started to make a presentation, almost every week our seat together before our University class and we discuss our progress of every meeting.
 We open one WhatsApp student group and we have given the duty to one person as a group leader and a group co-ordinator. Our group leader calls a meeting with our group members. We sit together we discussed our business plan, what type of business we can open. Our maximum group member was given a proposal to open a restaurant. So that we finalized to make a business plan for a restaurant. We want to give one name of our restaurant; every group member proposed a different name from our proposed restaurant. Finally, we were selected one name “The five-star international restaurant”.
We decided our team will open a restaurant together, and we selected one person as the manager of the restaurant. One person will work as a cook and one person will help the cook. Two persons will be serving the customers. One person will be maintaining all of the accounts. 
When we give the duty to one member to collect information about the area and demand of which type of food in this area. Our colleagues have collected some information about the area, our group selected some area for open a restaurant, she visited the different area, and she collected data about of the area, ethnicity, people, demand, supply, etc. She was work as a resource investigator. We discuss her collected data and information. We analyse this information for which area we can open a restaurant, which area is suitable for open a restaurant. Aftermarket analyses we decided we will open a restaurant at Canary Warf.
  After that our group leader call another meeting, all of the group members are not punctual they do not come on time so that we postponed our meeting. The group leader told us please come on time. Our presentation we divided into our group members. One of our team members has done the aim and object of the restaurant business. What is our business aim and object?  Our business aim and object are: we will sell cheap and good quality food to achieve customer satisfaction. We discuss and finalized this point. Other members of our team take responsibility for the company this part of legal complain, vision and mission. She explains in our meeting about our restaurant offering sophisticated ethnic food, fresh ingredient, bio, and testy food. Legal complaints of our business our partnership business. One of our group members said her part of the presentation is not ready. We give her more one week to finish her presentation.
 We discussed in our meeting one of our group members parts of presentation his part was the target of marketing, market analyses. He brings his presentation is ready normally, he was our team leader, he is a punctual team member. He already brings collected data about the age group, ethnic group. Most of the customers of the restaurant are what ages?  List of the menu of our restaurant. Our business will follow 7 PS of the marketing mix:
1.    P=product
2.    P=price
3.    P=place
4.    P=promotion
5.    P=people
6.    P=process
7.    P=physical evidence
  We flowed all 7s in our business plan. The total target of sales in our restaurant per week £7000. One of our group members he brings all of the primary information for open a restaurant, capital of business, loan of business, estimated cash follow statement, income and expenditure account, trading and profit & loss account, Balance sheet. Why maintain all of the accounts; “Because he explains why we need to maintain accounts. A company must be followed all are accounting systems those are: Sales daily book, Bank receipts book, Purchases daily book, Petty cash book, Bank payment book, Payroll book, Cash flow statement, Trading profit, and loss account, Balance sheet.”
Michael, C. (2015) 
How much loan need for open a restaurant, all of the financial works he has done, Last group member he brings his part swot analyses, what is a risk for our business, as an example Brexit, customers preference home-made food.  All of our group members give our draft copy to our group leader, and he said to us, “send me all of the soft copy then I will compile a final presentation of the business plan.” In the next week, our team leader brings a final copy to our group meeting we discuss in our groups' meeting; we have done some correction of the business plan and finalized the group presentation of the Business plan.

 Feeling
When we work together, I felt a lot of problems work with our team. Teamwork is not easy. We were the first group of a class presentation, before our final presentation, we presented in class. I was nervous I cannot talk; I think I forget everything; I think we cannot pass this subject because of this first-time presentation in my life. The second time in our class presentation was better and the third presentation was excellent. Our class teacher said “your group presentation is the best in the class” if you can continue this achievement then your group will be gotten the highest marks. Before the final presentation, I earn a lot of confidence. But one of our team members has an ego problem. When all of the team members make ready parts of the presentation, and we seat together for a discussion about our progress of the Business plan.  all of our team members submitted their paper.  All of our team members participate in discussed our presentation. Some of our members are suggested to change something and correction something. Maximum team members are accepted to the suggestion of another team member but one of our team members does not want to change anything of her presentation. One time our one of those team members dispute with our group leader, she does not want to listen to anybody so that the rest of the team members discuss her behaviour’s. We decided for next semester we will cut off her name in our group. Nobody wants to work with her. We were unhappy to work with her; this is great learning from group presentation. If team members are flexible then team members can help each other.  

Evaluation
 Teamwork is sometimes is easy and sometimes it is too difficult for another colleague. If all members have the same mentality then group work is comfortable.  Teamwork is easy because all team members are divided into their works but the goal is one. When one works divided into more than one person. For example, 100kg weight pull in too difficult for one person. If 100kg weight divided into 10 persons then pull in is easy for them. Teamwork is synergy, synergy is the power because synergy equation is 1+1=3.  So that by the teamwork we can get more output. 
One of our team members wants to more time in the presentation. She makes conflict with other members of our team. she was not normal because she thinks what she has done, it is the correct she does not want to listen to anybody. In our group presentation I learn a lot about teamwork, all team members are not the same mentality but we have done our group presentation. We do not get good marks in the final presentation because in our group have big conflicts. For that, it is a bad effect on our presentation. Group work is better than single work but we need to select good team members then we can get a perfect team.
 
Analyses 
A group presentation is too much under pressure because I am not sure every member of our group their presentation will be good or not. If every member of our group is doing good then we get good marks otherwise not. In our group have  big conflict with one member and our group leader so that this, this is affected to our presentation.one of our group member always late and she is not punctual, we call a group meeting she is late and her part of presentation did not finish on time and she cannot complete her part of presentation, this also bad affects our group presentation. I try to motivate my group members and try to make unity to our group. Finally, we have presented in our final presentation. Not all of the member is not same, different nation different culture but need to work together. Group work and group presentation is a new idea and a new experience. 
 
 
Conclusion
In the first semester we have different experience, normally team works is to help each other but sometimes group members do not help and make a problem, but anyhow we need to work together with group members. We have done our final presentation so that we needed to work hard, we need to manage our conflict and solve all the problems. At the end of the day, these two guys make us crazy. They are starting to fight each other. When a group member needs unity and flexible but, in our group, has a big conflict. Our final presentation was not nice, so we get fewer marks than the other groups. God created five fingers of one hand is not same. We need to accept this type of situation.

 
Action plan
This semester we face a lot of problem with two members of our group, for the best result or presentation we need to change one team member, then we will get better marks. We will try to find out the same mentality colleagues. Next time we need to change our group leader, Team leader also needs good quality. One good leader is somebody who has flowers, no need to thinking he is a boss. He does not show his power, the best leaders show some humanity somewhere.
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