3


Element 2: Research Process Reflection 

Oana Liliana Cozma
Student Number:2310755 

LCLM6005 Independent Project
Date: 16/07/2026

Description 
As part of my study, I adopted Gibbs reflective model to reflect entire research process of my independent project. I was asked to produce an independent project based on a topic that I would investigate. The assessment task also asked me to set research questions, collect, and analyse either primary or secondary data. Specifically, the task comprised of a portfolio of three elements – the project, the reflective essay, and a poster. In my project, I selected a topic focusing on: THE EFFECT OF INCLUSIVE LEADERSHIP ON EMPLOYEE ENGAGEMENT AMONG GENERATION Z EMPLOYEES IN CONTACT CENTRES IN BIRMINGHAM: CASE OF SIGMA CONNECTED, BIRMINGHAM. My research process was more iterative in structure (Saunders, Lewis, and Thornhill, 2012). Apart from selecting a topic, I conduct numerous activities involving review of literature, theories, developing conceptual framework, methodology, designing Google Form to collect data, and analysing data to find insights (Thompson, 2025). After analysing data, the results revealed only two constructs of inclusive leadership; fairness and diversity had significant effect on employee engagement. However, employee voice has no significant effect. 
Figure 1: Reflective cycle using Gibbs model
[image: https://www.tsw.co.uk/wp-content/uploads/2022/09/Gibbs-Reflective-Cycle-1024x1024.jpg]
Feelings
I was worried about selecting a similar study that has already been done by other scholars. However, after reviewing numerous studies, I discovered that the issue of Gen Z has attracted the attention of many employers who continue to experience challenges of how to recruit and retain them. Narrowing down on the issue of inclusive leadership who focuses on the needs of Gen Z became one of the innovative ideas to conduct research on. 
Evaluation
I think that even though I could have gained knowledge by following either deductive or inductive approach, but I found the former to be more applicable in my case. It helped me focus on examining the effect that inclusive leadership has on employee engagement. Moreover, with the help of an already established theory around this topic, it found it supportive to develop constructs and measurement approach (Yin, 2013). 
Despite coming up with findings, all was not rosy for me. I experienced some challenges while conducting my research around the issue of accessing Gen Z to participate in the study and use of SPSS to help me draw insights from large datasets.
Analysis
 Despite above challenges, I can proudly say I am happy to have gone through such tremendous journey of conducting a project. I gained more knowledge not only from the results but how to conduct a project of such a magnitude. I now understand management and leadership and its role on employees. For example, the results shows that Gen Z form a different generation that requires shifting away from traditionally documented leadership practices to now embracing what works for them. Additionalaly, my experience with the dissertation demonstrates the importance of using data from empirical research to make decisions (O’Regan, 2022). 
Conclusion
In overall, conducting this project was more invaluable to me in a number of ways. First, the project helped me to think of how to generate ideas amidst numerous ideas that already exists. Second, I have gained deep knowledge concerning contemporary issues affecting not only leaders but also Gen Z employees. Third, it strengthened my skills to conduct independent research under tight schedule.  
Action Plan
This is not the only project that I am going to stop with in my academic journey. It is only but a start to growing my career in leadership and management skills. In future, I would consider working in an organization that values my work to conduct numerous empirical research to shape how organizations operate, react to employee needs, and shape policies. Specifically, I now intent to extent the knowledge I have gained in this class to advance my career. 
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