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[bookmark: _Toc219977997]Executive summary
Business name: 7-11 Couriers and removal 
Location: United Kingdom 
Business Type: domestic & small commercial removals
Structure: Sole Trade

7-11 Couriers and removal is a UK based removal company in Birmingham that is reliable, affordable, friendly, and professional moving services to students, households, and small businesses. The company specializes in a selection of services like removals, relocation, end of tenancy cleaning, tip disposal and man and van.
The sole trader’s idea behind the business is simply to provide reliable, flexible, affordable transport services for homes, offices, and individuals items. Whether someone needs a full house move, a furniture delivery, or a same-day courier, 7-11 Courier and Removals will make it as stress-free as possible.
The operation of the company is executed with an electric Luton van with a tail lift providing fully insured services to customers, safety, confidence, and protection.
The name “7-11” reflects our commitment to flexibility, as we aim to operate extended hours from 7am to 11pm. This suits customers who work normal business hours or need last –minute moves and deliveries.
The business will operate under my personal ownership as a sole trader, meaning I am responsible for the business, and there is no separate entity. This structure is simple to set up, easy to manage, and allows me to make all decision directly while keeping cost low.
Our services will include local and regional house removals, small office relocations, furniture delivery, packing services, and a same-day courier jobs, Demand for these services is strong in the UK due to frequent home moves, student relocations, and online marketplace sales.

Start-up costs are estimated at £35,000, which will cover a reliable van, insurance, equipment, and initial operating costs. Funding will come from mix of personal saving and a small business loan. The goal is to establish a trusted local brand, achieve steady bookings, and become profitable within the first six to nine months.
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7-11courier and removal will provide:
. Same- day courier services
. Student accommodation moves
. Local house removals (3 bedrooms max)
. Packing and unloading services
. Delivery and collection of furniture 
. Relocation of small office 
End of tenancy cleaning


This business will be operating mainly within Birmingham and nearby areas such as Solihull, Wolverhampton, and Solihull. The focus of this is to provide a trustworthy and kind service branding, a lot of people who may worry about unreliable services, damaged items, or hidden charges. 7-11's plan is to stand out by using an environmentally friendly electric van, being fully transparent about fees, punctual and taking good care of customer’s belongings.
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7-11 courier and removal will be operating as a sole trader business, meaning the owner will control all decisions, keeps the profits and is solely responsible for any debts. A sole trader structure is suitable since it is easy to set up, keeps costs low in the early stages and limits the paperwork that a limited company would have.
[bookmark: _Int_yuXuCqyh]Even though it is the owner’s responsibility for all debts, the financial threat is very low because the business size is small and does not need a large amount of cash for startup. Once the business grows, it can possibly become a limited organisation for more funding and protection.
The business will be registered with HMRC and be able to operate legally in the Uk under the Self-employment regulations.


Management Structure
[bookmark: _Int_LazoaHzP]As a sole trader business, the owner will manage all of the operations, including:
. Customer Service
. Driving and removals 
. Marketing and advertising 
. Keeping financial records
. Booking and scheduling removals
Helpers may be hired on a casual basis if the businesses demand increases.
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Political Factors – There are government regulations that affects fuel tax and vehicle policies that can affect cost. Insurance and road safety laws must be followed.
Economic Factor –This directly affects the removal industry, during strong economic periods, more people buy homes and move. During recessions. fever house purchases may reduce demand.
However, rental moves still create steady demand even in difficult economic times.
Fuel prices will also be directly affected operating expenses.
Social Factors- Social trends such as university attendance, job mobility, and changing family situations creat demand for removal services. More people are renting and moving more frequent than in the past.
Customers now also expect:
Quick response 
Clear pricing
Good online reviews
Online booking options

Technological Factors- Technology plays a big role in marketing and communication. Customers often search online for “removal companies near me.” Having a website and social media presence is essential.
Online maps and route planning apps help reduce fuel costs and travel time.


Environmental Factors- Environmental awareness is increasing. Customers may prefer businesses that:
Use fuel-efficient vehicles
Recycles packing materials
Reduce waste
Fuel emission regulations may also affect vehicle choices in the future


Legal Factors- The business must comply with:
Road safety laws
Vehicle insurance requirements
Public liability insurance
Employment laws (if hiring staff)
Failure to follow these laws could result in fines or legal action.

Competitor Analysis

In Birmingham, there are various established removal companies, including:

. A1 Moves
. Pickfords
[bookmark: _Int_tQL4zDBS]. Anyvan

Large businesses like Pickfords and Anyvan operate nationally and usually charger a higher fee. The smaller local businesses compete mostly on price.

7-11 Couriers will compete by: 
. Develop strong local reviews
. Provide a more personal experience/service
. Being able to be flexible with timing
. Offer clear competitive pricing 
Reliability and punctuality


Direct competitors: 
A1 Moves- They are a local or regional removal company that provides house removals, office relocations, and storage services. 
Strengths: 
. Established reputation
. Insurance included 
. Offer full-service removals
. Experienced staff

Weaknesses:
. Not fully student-focused
. Prices are structured mostly on full house moves
.  May have a minimum booking charge

Pickfords- it is one of the most known removal companies in the UK with national coverage and a history.

Strengths: 
. Storage options
. Highly professional service 
. Strong national branding
. Comprehensive insurance

Weaknesses:
. They are more suitable for large family moves
. Higher price structure
. Less flexible for small, short distance student moves

Anyvan- is an online platform that connects drivers to transport services needed.
Strengths:
. Easy booking online
. National network of drivers
. Competitive pricing with the use of a bidding system

Weaknesses:
. Personalised experience
. Not fully focused on students
. Service quality can vary between the different drivers

Indirect competitors:

Indirect competitors do not offer the same dedication to removals, but they provide other solutions to moving customer’s belongings.

Examples include: 
. Gettings help from family and friends
. Hiring a self-drive van
. Using parcel delivery services

Although some options may be cheaper, they would require a driver’s license, depostits or more effort to find a service, which some people may not be able to do or have.


As a small local sole trader business, expenses will be lower, allowing the pricing to be more competitive. Trust would be built and business would be repeated by our careful, friendly, and professional approach.
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Marketing the business is how it will attract customers and build trust.

Target Market
The main customers will be:
. Small businesses 
. University students
. Families and the elderly who are moving
. Young professionals
. Online sellers and buyers who need to deliver furniture 

Marketing Strategies

1. Social Marketing – Instagram and Facebook accounts will showcase the business, promotional offers, customer reviews and completed jobs.
2. Word of Mouth- Customers that are satisfied will be confident in leaving online reviews and recommend the service to family or friends.
3. Business Profile (Google) - Registering on Google will allow 7-11 couriers to appear on local search results, when people search for removal companies in Birmingham.
4. Flyers- These will be distributed in estate agencies, local shops, student areas, letting agencies and other local places.
5. Introductory offers- such as refferal offers, student discount and discount for first time customers.

The main aim for the business to use these marketing strategies are to build customers trust quickly. 
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7-11 Courier and Removals will need the estimated cost of £25,000 for their funding to cover all startup costs in Birmingham. This funding will support the van, equipment, insurance, branding and website. The estimated startup expenses are:

Items                                                                                  Estimated Cost
	Used electric Van
	£14,000

	Insurance (goods in transit & vehicle
	£2,500

	Equipment ( (tools, straps, trolley & blankets
	£1,500

	Marketing
	£1,500

	Fuel (1st month)
	£1,000

	Branding and website
	£1,000

	Miscellaneous 
	£3,500

	Total
	£25,000




 Funding sources:
. £15,000 business loan
. £10,000 personal savings

A loan will be suitable to use because the income will start immediately once jobs are being secured. Customer’s usually pay for the service after it is completed, which supports cash flow.

Monthly operating costs:
. Marketing: £200
.  Maintenance: £300
. Miscellaneous: £300
. Insurance: £200
. Fuel: £1,200

Estimated monthly cost: £2,200
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