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1. INTRODUCTION 
  Organisational theory relates to corporate concepts and structures, which include organisational behaviour, leadership style, and individual and team behaviour inside the organisation. Organisational theory describes the way of organisation work to meet the organisational goals (Blomberg, 2020). Tesco PLC was chosen as the business organisation for this report. Tesco is one of the biggest retailers in UK, with more than 400,000 employees and 4000 stores. Will be analysed organisational behaviour, culture, structure and employee motivation. 

2. ORGANISATIONAL STRUCTURE AND CULTURE 
The huge success of Tesco is from adopting organisational structure and culture successfully. The different types of organisational structures are – Functional, Flat, Hierarchical, Network and Team based organisational structures. Tesco applying hierarchical structure and employees’ positions are divided in multiple parts. This structure is used form large business and there is direct chain of command – from the top to the bottom of the company (Obel & Burton,2012). All decision making is implemented accordingly by the levels of management. This type of organisational structure supports employees to follow a clear vision of career path. Starting from the bottom, they gained experience and knowledge to get on the next step of the hierarchy. In this way, Tesco is sure that all processes, responsibilities and procedures are followed from the right employee. It is easy to make decisions under this sort of framework, because authority is centralised. The disadvantage of this structure is that there is no downward flow of information from top level management, while from the bottom is opposite and managers are able to take everything into account. 
  The way how an organisation behaves, refers to organisational culture. The culture of organisation influence behaviour of the employees through practices, values and expectations. Tesco hard working for always make sure that the focus is on the employee, and try to meet their demands, keeps employees always motivated and that creates unique culture. Employees are looking forward to coming back to work, because of the inclusive work environment. The management of the top level have the important role for creating productive, efficient and healthy culture. The fast-changing world cause changes in the culture as well, and managers must take strategic decisions (Alvesson & Sveningsson, 2015). The behaviour of managers supposes to be supportive and friendly to create healthy competition between employees, and they will be able to reach their full potential for more productive business environment.
  The management of the Tesco is influenced from both organisational culture and structure. The culture of the company is influenced by multiple factors and leadership is one of the most important. From the hierarchical structure and decision making from the different positions is another factor that shapes the culture. Management processes and strategies are selected by considering the culture. They must ensure that all employees are treated with empathy, dignity and respect. This helps to keep the talent that is productive for the business. The business strategy needs to be shaped from the culture and the values need to be protected. The culture is strategy as well and keeps satisfied employees for a clear vision of the mission and goals of the company. With creating diversity in the company, that will reflect to employees and customers, and can increase the growth of the business. Strategy and culture have an unbreakable connection, and the culture helps to reach the organisational mission and goals ahead. Without proper organisational structure Tesco will be unable to keep good work environment, then conflicts and chaos will have negative impact on the company reputation, customers and revenue. 
  From the managerial style the organisation’s performance is dependant and influenced. Applying the correct managerial style is very important part of business operations and employee’s motivation. Tesco is the largest retail and to keep the first position in this sector it is important to apply the correct style. According to Balke and Mouton’s Managerial Grid model, which is concerned on two factors – one is concern for people and the other one is concern for production (Northouse, 2010). Manager ability to increase efficiency and productivity and at the same time to guide the employees is the concern for production. When managers behave in friendly manner and give the opportunity to employees to share their views and ideas, that will be leading to motivation and increasing in productivity is concern for people. Managers at Tesco are concerned more at people, for increasing productivity and ensure employee satisfaction. Tesco managers concentrate mainly on the values of employees inside the organisation and expressing to them about the clear concept of the business organization's vision and goal. The type of management used by Tesco is participative and employee opinions are taken into consideration, managers provide feedback which increase employee and business performance. Tesco applying democratic leadership style, with consideration of employee opinions that motivate them, and the result is better services to the customers. The company operates in retail sector and the main focus is on improving services, with providing training to their employees. This focus help to Tesco to protect the reputation on the market and wellbeing of the company. The classical management approach that Tesco is using, creates the benefits of the structure within the organisation. That include span of control, functional processes and division of labour. With the following of these organisational theories, Tesco is performing exceptionally well in the market. 

3. EMPLOYEE MOTIVATION 
The direct relationship between employee motivation to employee engagement status. The factors that are required for employee engagement are satisfaction, job, internal communication, morale, working environment and motivational rewards from the organisation. The role of employee engagement in retail sector is important role of productivity and job quality – from production to customer service, and that lead for achieving short- and long-term goals. Providing bonuses, salary and reward packages are the process of financial motivation (Dessler, 2019). For developing the value chain in the organisation, the basic salary is the first financial motivation in retail sector. Salary is influencing strongly employee performance, and according to Herzberg is one of the hygiene needs. In opposite view is Armstrong (2013), and he stated that employee can leave the organisation even if the company is providing good compensations. 
  Motivation of employees can be through good working environment, promotion, training, management recognition or with other words non-financial rewards. This can increase employee efficiency, engagement and productivity in retail sector. There is benefit of this motivation to the company as well, because is less costly and at the same time is highly influential to the employees. The managers of Tesco suppose to focus on both motivations to achieve high profitability. 
  Human psychology, according to Abraham Maslow (1943), maintains a precise hierarchy to meet their requirements. This hierarchy of needs theory will allow management to assess the requirements of the employees in order to give appropriate motivation. The first stage of the hierarchy is fundamental necessities, which need appropriate remuneration for the organization's personnel. The second phase addresses safety requirements, such as occupational safety, insurance policies, and accommodations. Other phases, according to Maslow's need hierarchy theory, include social needs, esteem needs, and self-actualization needs, which occur one after the other. The theory's fundamental idea is that HR should follow the chain of motivational assistance to Tesco's retail sector employees to achieve optimum motivation among the workforces. The management first address the physiological demands of employees by establishing an appropriate a reward package. The second approach ensures safety necessities such as health insurance, security in the job environment, and so on. As retailers responded to physiological and safety needs, financial incentives for employee benefit were assured. Non-financial incentive elements, such as reacting to the next stages of Maslow's Need Hierarchy, have been implemented to ensure employee empathy with the retail value chain. In the stage of belonging needs, employee is looking for acceptance in society – at the workplace or approval from family. In self-esteem needs employee need recognition and acceptance from the family. In the final stage employee is achieving the potential and growth with training and creativity. Because of Maslow's Hierarchy of Needs, Tesco use both financial and nonfinancial motivation to increase employee engagement. This motivation theory has been shown to be useful for them in the sense that it may assure employee confidence and trust in the retailer's value chain. The need hierarchy does not adhere to a fixed mood in which employees follow the need in a logical sequence. In this context, Tesco management must define the stage of necessity to which the employees belong.
  Due to employee demands and expectations, competitors' systems, and other factors, entity management may confront difficulty in developing and implementing an effective and efficient employee incentive programme. Tesco Plc's success, like those of other service-oriented businesses, may be dependent on an effective and efficient staff incentive plan because they have a large number of customer service interactions. This is why performance at work is affected by employee motivation, workability, and the working environment. On the other hand, in most cases, experienced employees can assure or give optimum service to customers. Employee relationships contribute to higher employee satisfaction as well as enhanced staff productivity. On the other side, the dissatisfied employee gives poor customer service. Employee motivation policy has become a difficult responsibility for any management. Employee motivating variables may differ from one employee to another in this specific case.
 
4. CONCLUSION 
In conclusion can be observed that behind the success of Tesco is applying the correctly the core aspects of organisational structure and culture. Motivation is a method of encouraging individuals to take action in order to achieve personal and organisational goals. What inspires humans differs from person to person. Employees in an organisation are motivated by wages, rewards for hard work, an enjoyable place to work, and high standards. There is an undeniable connection between the use of motivational theories in the workplace and the effect on employee engagement. According to the findings, it is widely recognised that workplace motivation plays a role in enhancing employee engagement. Tesco should examine employee rewards and incentives on a regular basis, since this may trigger an increase in employee engagement inside the organisation. Tesco should guarantee that strategies are continuously evaluated and reviewed in order to offer employees with feedback. Management must continue to create a workplace atmosphere that is advantageous and appealing to employees, with pleasant and productive conditions for work, and by providing appropriate tools and resources. Not at last place, Tesco should be ensured that is up to date with changing employees needs and try to adapt and implement different strategies to meet them. Tesco should ensure that staff are appropriately and successfully motivated, as this provides the sense that they are appreciated. Health and wellness programmes should be given careful attention in order to meet the demands and welfare of employees. Tesco is the leader in the retail sector and if they want to keep this position, permanent and continuously keeping good working practices and motivation, will ensure their leader position in this industry. 
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