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A meeting refers to a gathering of people to discuss a specific topic or various topics. This can be referred to as a group discussion (Riya, 2021). A meeting can be held in a business setting or formal setting. However, the aim of this report is to demonstrate a systematic understanding, including gaining a coherent and detailed knowledge of the international meeting and event environment to critically evaluate policies and plans for large-scale event projects and facilities (Hsiang et al., 2022). Here, a meeting is going to be organised by the Blue Cube Corporate Management on different technology and innovation. In this case, the impact of AR & VR on business will be the key topic of the meeting. This topic is chosen for the meeting because it is the modern age where businesses can get various benefits using these technologies. In addition, business organisations can effectively develop the overall quality of products, enhance manufacturing processes and reduce downtime by using these technologies (Pellissier, 2022). However, the meeting will be held on – 01 June 2024 at the Manchester Conference Centre. Apart from this, this report will demonstrate the event cycle, event concept, event operations, event budget and many more things. 
[bookmark: _Toc165306236]The event cycles
The event cycle refers to the stages in which an event or meeting is successfully held. However, there are five different stages in the event cycle that apply to technology and innovation meetings as discussed below: 
[image: Introducing the Event Cycle – The core of Event Success Management]
Figure 01: The Event Cycle.
Source: (MacAyeal, 2023).
Plan: The first stage of the event cycle is to plan where the event or meeting organiser analyses their previous meeting or events and makes plans for the upcoming events or meeting (Smith, 2023). For example, Blue Cube Corporate Management will set aims and objectives for the meeting on innovation and technologies as well as identify which will participate in the meeting. Besides this, it will also analyse all the potential income and expenditures during the meeting and make a budget based on it. Apart from this, they will also set the location of the meeting along with structure, channel, content and many more things. 
Organise: The meeting is structured in one of three ways: online, offline, or hybrid (Niekerk, 2021). Here, goals like achieving a sufficient reputation and level of popularity are reached by setting post-meeting follow-up techniques as well as pre-event marketing, advertising, and promotional approaches and tactics (Pope, 2023).
Measure: The event cycle's third phase is measured. Here, the meeting managers must use the value rating for KPI to both measure and assess the meeting's potential value (Smith, 2023). This phase follows the actual execution of the meeting, which entails putting the meeting plan into practice and obtaining new input from attendees and participants to determine the meeting's strengths and areas for improvement.
Analyse: The event manager must now examine the participant feedback they have gathered for the fourth stage of the event cycle (Riera, 2022). They have to assess critically what has been done well, what still needs work, and what has to change. Using the comments in addition to the EVS score would improve the process. Thus, by guaranteeing that people learn from their mistakes and advance their skills, more international meetings can be beneficial.
Share: To make sure that everyone is growing and learning, this is the last section of the meeting where the ultimate conclusions drawn from the entire journey are recorded and distributed to partners, co-workers, and other stakeholders (Olloh, 2021).
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A meeting is going to be organised by the Blue Cube Corporate Management on different technology and innovation. In this case, the impact of AR & VR on business will be the key topic of the meeting. The meeting will be held on – 01 June 2024 at the Manchester Conference Centre. 
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Figure 02: Theme of VR & AR.
Source: (Hsiang et al., 2022).
The world is becoming modern due to the invention of various types of technology. These emerging technologies make people's lives easier and more comfortable. In addition to this, now business organisations also focus on technology and innovation as it helps business organisations to achieve organisational goals in an effective manner along with increasing organisational productivity (Olloh, 2021). So, this meeting will be held to understand the importance of technology and innovation in the business setting. Apart from this, the meeting will focus on VR and AR as it is the most innovative and influential innovation of the 21st century. Business organisations can effectively develop the overall quality of products, enhance manufacturing processes and reduce downtime by using these technologies (Hsiang et al., 2022). Hence, the guests can explore the ways of effective use of VR and AR in business organisations and the benefits they will get from these technologies through this meeting.
[bookmark: _Toc165306238]Aim and Objectives of the Meeting
Aim 
The aim of this meeting is to understand the proper utilisation of the technologies in terms of increasing profitability and organisational efficiency. 
Objectives
· To increase the utilisation of the VR and AR in the business organisations by 15% within 6 months. 
· To enhance the brand reputation by 12% within the 8 months by utilising technology and innovation.
· To achieve profitability of around 20% with overall investment in the meeting including the opening date.
· To attract different investors to invest in the development of the technology and innovation sector of the business. 
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Skills required by event staff
The people organising the meeting will need different skills and abilities. Blue Cube Corporate Management staff who are engaged in organising meetings must have management skills as they have to manage various companies, investors and other guests to attend the meeting (Romney, Weller and Batchelder, 2022). Apart from this, they must have excellent communication skills to make connections and make meetings successful. Apart from this, they must have creativity and innovation skills as this allows them to identify and solve problems more effectively (MacAyeal, 2023). Apart from this, they also need to enhance their technical skills as this meeting will be held on innovation and technology. Consequently, they need to have adequate knowledge of advanced technology as well as knowledge to use it appropriately.
Resources 
A variety of resources will be required to successfully organize and complete the meeting. For example, catering, lighting, parking, seating, projectors, PCs, printers, Wi-Fi connectivity, agendas, sound systems, multimedia, speakers, venues and more will be required (Hsiang et al., 2022).
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Income and expenditure 
	Blue Cube Corporate Management (Projected Income Statement)
Tech Innovation Discussion (Technology & Innovation Meetings)
June, 2024

	Description
	Amount in £
	Amount in £

	Sales revenue
	
	2,40,000

	(-) Cost of Goods Sold
	
	

	Inventory 
	50000
	

	Purchases 
	30000
	

	Depreciation costs of the equipment
	60000
	

	Total cost of goods sold
	
	(140000)

	Gross profit
	
	100,000

	
	
	

	Expenses
	
	

	[bookmark: _Hlk165299794]Advertising
	4000
	

	Utilities
	5500
	

	Vehicle expense
	10000
	

	Legal and professional fees
	15000
	

	Venue rent
	1800
	

	Supplies 
	1200
	

	Food and beverage
	2000
	

	Staff 
	4000
	

	Travel
	1500
	

	Telephone 
	500
	

	Total expenses
	
	(45.000)

	Net profit 
	
	55,000


A projected income and expenditure statement are created for the meeting of Blue Cube Corporate Management on the tech innovation discussion. From the projected income statement can be found the various expenses that may be incurred during the arrangement (Eventbrite, 2021). Advertising, utilities, vehicle costs, legal and professional fees, venue hire, supplies, food and drink, staff, travel, telephone and more may cost £45,000.
The international meeting's available financing sources
Sponsorship: Various well-known brands from a variety of industries will provide funding and capital for the International Meeting on Technology and Innovation. These brands will also serve as promotional partners, and media sponsors, and give decorations, free materials, and food in exchange for the brand's exposure (Tum and Norton, 2022).
Crowdfunding: Crowdfunding is the modern-day correspondence of throwing coins into a cap to help raise funds for an idea or cause (Romney, Weller and Batchelder, 2022). So, this will be a suitable source of funds for the Tech Innovation meeting. 
Government grants: The United Government provides grants to such events to encourage businesses to become tech-savvy and contribute to the country's economic development (Riera, 2022). 
The Meeting's Income Generation
Allowing and collecting rent for indoor booths: The meeting on technology and innovation also maintains certain inside stalls inside the Manchester Conference Centre for the sale of presents, show pieces, snacks, and other products to guarantee a standard return on investment (Pellissier, 2022). They will be purchased, and people may make gifts for their loved ones and enjoy some refreshments while listening to the talks.
Offering vouchers for a buffet: By setting up a buffet of food and marketing it to the intended participants, the " Technology and Innovation" meeting will make a sufficient profit (Reid, 2021). They will continue to offer coupons to the public, set pricing for every product, and offer them to encourage healthy eating while making money.
Uploading the motion picture to YouTube: Uploading images, motion pictures, and advice on utilising various cutting-edge technologies to the Blue Cube Corporate Management's YouTube page will be another cutting-edge tactic of the meeting (Niekerk, 2021). A larger view will contribute to a higher profit margin.
Selling tickets: Selling tickets to attend the meeting will be the major source of funding for the tech innovation meeting. To draw investors and other participators, they will provide a range of alluring services and offerings, some of which are free and others of which require payment (Marinovic-Matovic and Arsic, 2022). It assists them in minimising investment loss and generating sufficient revenue.
[bookmark: _Toc165306241]Industry Trends/Issues/Impacts
The MICE industry faces various influences due to external factors such as industry trends and other external factors. However, to assess the industry trends or issues and their impact on the MICE industry and business organisation, a SWOT analysis and PESTEL analysis will be developed here.
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[image: What is a SWOT analysis? A look at Strengths, Weaknesses, Opportunities and  Threats | TechRadar]
Figure 03: SWOT analysis.
Source: (Vanek, 2022).
	Strengths
	Weaknesses

	High demand: Having a high-demand seminar on technology and innovation will help to attract a sufficient number of attendees and optimise return on investment (Arabzad, 2022).
Professional staff: Enough professionals will be present at the "Technology & Innovation" meeting to ensure successful administration.
	Lack of a training facility: As this is a temporary gathering, there will not be any training facilities available for the meeting.
Programme at a high cost: The meeting will be worthwhile because it will include a range of facilities and amusement along with instruction on technology and innovation (Eventbrite, 2021).

	Opportunities
	Threats

	Information technology: The meeting will be able to offer the target audience faster and more efficient services by using resources like multimedia content, task collaboration software, automation, online booking, and payment (Vanek, 2022).
Providing a range of services: The meeting will be able to guarantee a high return on investment by providing a range of services, such as a nutritious buffet, an indoor stand, professional consultation, inspirational speeches, and more.

	High level of competition: In contrast to the meeting, a lot of technology and innovation-related events are planned as campaigns or activities, which may lessen the meeting's competitiveness when it comes to innovation and technology (Smith, 2023).
Insufficient funds and grants: Due to the meeting's practical nature as a seminar, there will be a restricted amount of funding available, which could pose a risk (Arabzad, 2022).



[bookmark: _Toc165306243]PESTEL analysis
Below is a PESTEL study of the technology and innovation meeting that was planned and delivered in Manchester:
[image: PESTEL analysis. Source: the authors. | Download Scientific Diagram]
Figure 04: PESTEL analysis.
Source: (Kampanje, 2022).
Political: The political concord that ruled Manchester, UK, will present prospects for the scheduled technology and innovation-related meeting. It will thus not be interrupted and will be able to assist during the designated periods (Smith, 2023). It guarantees audience happiness while adhering to deadlines and standards. Nevertheless, the UK government did establish strict regulations for reducing cybercrime in the business sector, and it takes money and effort to maintain them (Riya, 2021).
Economic: Manchester and the rest of the UK have a high inflation rate of 10.1%, which drives up the cost of meetings and all materials (Riera, 2022). Additionally, it can raise the operating cost and admission price of the tech innovation meeting while optimising the negotiating strength of suppliers.
Social: People in the UK are concerned about different technologies. In Broadway and Manchester, about 45% of the population is tech-savvy and would be interested in attending such a meeting. It increases the meeting's popularity and participation (Marinovic-Matovic and Arsic, 2022).
Technological: The meeting will be able to offer the target audience faster and more efficient services by utilising resources like multimedia content, task coordination software, automation, online booking, and payment (Hsiang et al., 2022). For general management, these call for tech-savvy personnel.
Environmental: The conference on AR and VR is entirely focused on the sustainability and survival of business organisations. As a result, it will get recognition and brand awareness (Eventbrite, 2021).
Legal: Various laws such as the Health and Safety Act 1974, Equity Act 2010 and many more can affect meetings by increasing the satisfaction rate of meeting participants.
[bookmark: _Toc165306244]Cultural and situational considerations
The following lists the cultural considerations that the Tech innovation meeting should take into account:
Adapting to both linguistic and cultural differences: In order to be an international meeting on technology and innovation, it will also take into account linguistic and cultural differences. Since English is a universal language, official British English will be used (Romney, Weller and Batchelder, 2022). To ensure accessibility for all viewers worldwide, the subtitles for various media will depend on the native language of the target participant in that country (Niekerk, 2021). The language will be polite, straightforward, formal, and respectful of all cultures.
Taking into account various time zones as well as the interests of the participants:  The meeting on technology and innovation will be a global omni-meeting that combines live, app-based, virtual, hybrid, in-person, and metaverse broadcasting on several channels in real-time. Therefore, the organisers will need to take into account the various time zones so that everyone is able to interact with the meeting without being too tight about details (MacAyeal, 2023). Additionally, they employ channels and technologies that the majority of participants choose.
Clearly defined objectives and expectations: The objectives and participant expectations will be determined from a sense of global society and without self-centeredness (Pellissier, 2022). It will not become egotistical and will not just concentrate on one country; instead, it will address all technology and innovation-related issues globally.
Cultural consideration’s importance
As the innovation and technology event is a global meeting, it may be necessary to take cultural considerations into account to uphold the values, perceptions and beliefs of the global participant and to ensure that everyone is treated equally, regardless of their gender, race, colour, religion, culture, or ethnicity (Romney, Weller and Batchelder, 2022). Cultural sensitivity can enhance the meeting's legitimacy, accessibility, and sustainability. 
[bookmark: _Toc165306245]Conclusion
 A meeting is created by Blue Cube Corporate Management on technology and innovation to ensure proper utilisation of the technologies in terms of increasing profitability and organisational efficiency. However, the organisation will organise the meeting by following the 5 stages of the event cycle. Besides this, the main topic of the meeting is the use of VR and AR. To make meetings successful, organisations need employees who are good at communication, leading, managing and more. Also, sponsorships, crowdfunding, government grants and more will be sources of funding for meetings. Additionally, SWOT analysis and PESTEL analysis are conducted here where insufficient funds and grants, inflation rate, various laws and more can affect the meeting.
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