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In the expansion of the business of Tesco in the EU based country, they have to look after the communication strategies of the countries throughout the time. They have some regulation for the companies who wants to do their business in the countries who are listed under the EU. One of the main things is the politeness and the formality (Chan, 2020). This indicates the formality in the emails and during the meetings in the shop and the people in the shop have to say good morning and good afternoon when any customer comes to the shop. They also have to use formal titles when they talk with the people such as Mr. or Mrs. When they don’t agree with the people in the shop, they have to deny their offer in a professional way and they might suggest the people to take something else rather than the choice of their own. The customers of the shop have to be listened carefully and this will help the employees of the shop to give the people suggestion about the thing that match with their preference (Einsohn and Schwartz, 2019).
The communication with the people at the shop should be clear and transparent so that the customers will be able to understand all the things properly. The people at the shop don’t have to use too much jargons during the communication with the people that comes to the shop. The culture of the people in the UK is one of the most important things. When any company starts their business newly, they have to keep it mind that they will show respect to their culture throughout the time and this will help them to gain a lot of customers in the company throughout the time (Gregory, 2019). 
Tesco is one of the popular companies in the UK. They have been doing their business for a long time. The headquarter of Tesco is situated in Hertfordshire, England. The company has started their journey in 1919 and the owner of the company is jack Cohen. The company sells various types of things to the people in the society and they include the electronics, furniture and they also give financial services to the people. Tesco operates in various countries of the world and they do their business in various formats which includes the hypermarket, online market and they also have physical stores in the society (Tescoplc, 2024). The company offers loyalty programs for the people and due to this the people are able to use the point during their purchase of various things in the shop. This helps the people to get the product at a less price than the regular one and thus the people become more loyal to the company throughout the time. The company is also trying to reduce the impact on the environment throughout the time and they are trying the waste of food in their company. They are also focusing on the use of renewable energy in their company which is helping them in making the surrounding environment a better one throughout the time. The company is also focused on the changing customers trends in the market which is helping them in taking new strategies in the company. They are also getting the chance to know about the preference of the people throughout the time.  
Germany is one of the countries of EU and many companies are doing their business in that country. The companies that do their business in that country have to follow the rules and regulations of that place for which they have to make things newly in the company and a lot of things have to be changed in the business as the rules don’t match with the other countries of the world in which the company operates in. Germany is country in which most of the people of EU lives in and the number of populations in that country is more than 83 million. The people of that place are very punctual and they have a strong sense of community in that country (Nyhart, 2019). The people of that country focus on the clarity of the communication and they do their business with proper clarity with the people at that place.
The people of that place talking German language and the companies that wants to do their business in Germany have to be proficient in German language so that they will be able to communicate with the people of that place properly. The people in German also sometimes talks in English in the urban areas and but understanding the German language helps the businesses to do their work in the country more effectively. This will also help them in the creating a good relationship with the people of that place and the local stakeholders will be able to become more beneficial as they will be able to buy the things from the company throughout the time (Tworek, 2019). 
Expanding the business in Germany might create some risk in the business of the company and among the risks of that the company will face throughout the time is the fluctuation in the economy of the country, changes in the regulation and competition from the established companies of that country. The companies that are doing their business in Germany already knows the preference of the people of that country and thus they are able to make the strategies for the attraction of the people very easily. These might create problems in the business of Tesco and they will have to analyse the trend of that society when they will try to start their business in that place. 
The people that work in that country has various types of skills available in them and these skills help the companies to do their work properly in the country. The people have got various types of trainings for the work in the companies and the country does not look after the background of the people. They give opportunity to all kind of people in their country so that they will be able to earn their livelihood properly in Germany (Beck and Lenhardt, 2019).  
The theory of Hofstede looks after the cultural difference of the people in various countries of the world. In Germany they don’t focus on the power distance and they are more focused on giving the people the equity all, the places of the country. The people of that country are able to give their decision on any work of the country and they are able to get involved in various social works of the country throughout the time. There is no hierarchical barrier available in the country and they focus on the collaboration of the people in various work in the country throughout the time. 
The country focus on the individualism of the people rather than the collectivism. They focus on the achievement of the people and the people in that country are able to get their autonomy throughout the time in the country. The people of that country are more comfortable in the teamwork and they try to get the goal of an organization by working together in all the work of the company so that the solution can be obtained very easily. 
France is another country which is located in the western Europe and they are very popular for their rich history, art, fashion and cuisine of their country. Many people of the world go to visit France every year to see the things of their country and the people are able to know a lot of things of the country at that time. 
The country has a strong sense of the national identity which has been shaped by the culture, language and the history of the people in the previous times. The value of the French tradition is very important to the people of that place and they are very sensitive about the dining, literature of their country (Monroe, 2019). The people of that country are very fond of the family members of them and they have a close relationship with the people in the society throughout the time. 
The authority of that country is very strong for giving the employees of the country the rights of them properly and they give them enough time for their vacation so that they are able to spent time with the people of their family throughout the time. The work culture of the country is both hierarchical and bureaucratic and the decision making in the country is often centralized so that the people will be able to say their opinion independently throughout the time.             
The language of the people of that place is French and most of the people of that country talks in this language. The children’s if that country gets to learn the English language in the school and in the business and tourism English is also spoken throughout the time. The proficiency of English of the people varies based on the region and the people of that place also speaks in the Breton and Alsatian language (Komissarova, 2020). 
When any new business will try to enter the country for doing their business, they might some potential risks in the country and among them one of the main one of the regulatory environments of the country. The regulations of the country often get changed due to the problems in the country and that’s why the companies of that country have to make the changes in their business at that time.  The competition is also very high in the country as there are a lot of companies doing their business in the country. That’s why when any new business will enter into the country, they will have to face issue regarding the strategies that will have to be made for the people of that country throughout the time (Aloui et al., 2019). The competition is very high in the market as there are a lot of companies available in that place and new entrants might face issue when they will try to enter the market of France. The culture of the people of all the regions of France is not same. The preference of the people that’s why gets changed from one place and to another. The companies that want to do their business in France will have to look after this and they might face issues due to this in their business throughout the time.       
The people that work in France are from various backgrounds and among the people that does the worm in the country are mostly originated from France. The other people who do their work in that country are from the North Africa and other parts of the Europe. The people that work in country often have to strike for getting the proper rights in their country and the things for which they do the strike is the wages of them at the workplace. 
Hofstede’s cultural dimension looks after the difference of culture of the people among various countries of the world. Most of the society is France accepts the hierarchy and there is power distance among the people in the society of France. In some places of France egalitarianism is seen throughout the time. They value the individualism in their country and focuses on the autonomy of the people throughout the time so that the people will be able to do their work properly without any barriers in the country. The people of that country are able to take risks without any hesitation and in some places of the country they have to follow some rules based on the condition of that place which ensures the betterment of the people in the society of France. 
The British Business that will enter the country for doing their business in the Germany and France will face the issue so the language initially as most of the people of that place talk in their local language. That’s why the companies will have to recruit an interpreter in the company so that he will be able to interpret the things in English and this will help the business to do their operation properly in that country. In German they are more direct in their communication and they like transparency in their work. On the other hand, in France the people are indirect in their communication and this is so different than the communication of the British companies (Raguseo, 2018). They might also face difficulties regarding the culture of the people as there are a lot of people available in various countries and this will create a barrier in the operation of the business of the company. 
Tesco should expand their business in the Germany. The reason for which they should expand their business in Germany is that the authority of German is greatly focused on giving the opportunity to various types of people to do their work and they don’t make any issues in the wages of the people in the country. Also, the people are able to talk in English in the business stores and this will help them to sell the products to the people easily throughout the time. The people will also be able to get benefit from the company as there are lot of things available in the shop of Tesco and they will eb able to get all the things under the same roof. The work environment in the German is also very friendly for the people and they give chance to all kinds of people and doing look after the cultural background of the people when doing work in their country. The local stakeholders of German is also very friendly with the businesses of the country and they help the business people to get the products for their business easily. On the other hand, in France one of the main problems is that they don’t give the wages of the people properly for which often the people get in to the road and strikes to get wages for their work. This will create problem in the operation of the business throughout the time and the company will not be able to do business comfortably in France.  
The business of Tesco is growing rapidly over the time. That’s why they should expand their business in all the countries of European Union and they should start their offering with Germany. This is because they have a chance to do their business properly there as the barriers for doing the business is less than France and they will be able to get benefit in the business throughout the time very easily. They will also be able to make themselves popular due to their enhanced reputation in other places they were operating their business for a long time. That’s why they should start doing their business in Germany for the betterment of the company.      
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