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Part 1:
For every successful business strong leadership is needed to drive a company towards its objective and goals (Iszzatt-White, 2013). Leadership can be incorporated through management teams, managers, assistant managers or team leaders, who hold the strong values of representing the business/company and maintaining that mindset of making sure the company meets its intend goals and objectives (Iszzatt-White, 2013). Leadership is almost a broad term, leadership has various qualities to its definition which can be displayed by people within a business to allow the business to flourish and create a working environment suitable to maintaining the high standards in meeting objectives and goal (Rowe, 2007).
Leadership is about building confidence and trusting others. Leaders have it and try to instil it in others so that they can work to the high standards and best represent the company (Hancott, 2016). Leaders know that by building confidence, helping develop colleagues and creating trusting environment they are unleashing the competitiveness and productivity of the human spirit.  Hancott (2016), express leadership as an art and in order to better perform this art, a leader must master the art first, ultimately expressing leadership development a process of learning and self-development.
Successful leadership develops goal and objectives for their following to achieve their vision for the business. Leaders who can ignite passion and spark imagination with an accurate and clear vision of a desired end goal which they must translate that into clear objectives, are the ones people are ready to follow work for, represent in achieving his/her ambitions and goals (Rowe, 2007). The following assignment will look to critically explore the leadership styles of one female leader, some of the challenges faced by female leaders, and expressing solutions to those challenges.
Leadership Traits
Leadership traits refers to personal qualities that define effective leaders. Leadership traits refers to the ability of an individual or an team/ organisation to guide individuals, groups/teams, or the business in general toward meeting the high standards/ expectations, goals and objectives of the business (Cameron 2012). For a  personal to demonstrate leadership traits it plays a beneficial function within the management and structure of the business. It plays as an important factors in helping maximize efficiency and achieve strategic and organisational goals. Leaders can develop important traits in heling motivate others, provide guidance, build morale, improve the work environment, and initiate action (Leadership traits, 2017). A common misconception associated to leaders with groups and business is the belief that these individuals are just naturally gifted and born with these leadership skills, however that is necessarily not true  because just like leadership traits, and like other skills, it can be acquired with time and practice (Cameron 2012).
Common leadership traits associated to good leaders are having ability to share their vision. Without having this important trait their will be no following and motivation for workers/ colleagues to work to the high standards and help the business to prosper (Tracy, 2016).  Leading by example; by demonstrating the behaviour that you want people to follow. By backing your words with actions will help to build trust in the workplace and make your team and colleagues more willing to follow your example (Tracy, 2016). Another important trait that effective leaders display is being able to communicate effectively. Communication is a vital trait in the workplace which can be expressed as lacking into some business which ultimately leads to their downfall. Communication involves more than just listening to others and responding appropriately. It also includes sharing valuable information, asking intelligent questions, clarifying misunderstandings, and being clear about what you want. The best leaders also communicate to inspire and energise their staff (8 qualities of an effective leader). 
Using the case study Ursula Burns explains that with a good education dream can be achieved  Ursula Burns explained that her traits associated to her personality was formed by the influence of her mother. She is described as being “charismatic speaker, approachable, compassionate, and an empathetic leader”. In 2011 study by Jack Zenga and Joseph folkman 7280 leaders were studied using ratings from their peers’ bosses and direct reports. Women leaders were rated higher in the more stereotyped masculine traits such as developing others, building relationships, acting with integrity, pursuing self-development. The two leadership traits that women scored highest on were initiative and driving for results (Zenga  and Folkman 2011 cited in Decosterd, 2013)
It can be argued that leadership traits can also make the leader obsessed with power and results where they are more focused on results rather then the welfare and working environment of their employees and followers (Spain, 2019). However using the case study to disagree with this view it can be highlighted that Ursula Burns had a mentor called Mr Allaire who was described as a good mentor as well as other mentors through her career, where she was guided in developing her leadership traits to enable her to undertake the next step. However, not every business will meet goal and objectives and it will be the leadership traits of the manager, team leader and employees of the workplace to find a solution a get back on track and allow the business to propser (Kellerman, 2004).
Gender Stereotypes, Challenges and Solutions:
A gender stereotype we are told about women in leadership roles is that they have a lack of confidence in their own ability to compete in fields that are majorly dominated by men and are typically believed to perform more strongly in, these fields include such as science, maths, and technology. As it is presented within a more supposedly masculine dominant field many researchers are told that the women in these roles are more reluctant in to sharing their ideas while in group discussions on these subjects. However, In this case study we are informed on how women such as Ursula Burns an African-American women graduated with a BSc in mechanical engineering a master’s degree from Columbia rose to the role CEO of Xerox. Many Individuals within the business industry know the story of Burns for her brave and confident stand in front of every one of the board and exchanged some arguments with the chief executive operator. That her outspokenness allowed her to come to the notice of management, which predominantly earned her many promotions prior to her promotion to CEO. This act of confidence is always used as a solution against the gender stereotypes against women in leadership roles implying that achieving professional success, people who voice their opinions and support for their ideas while working in decision-making teams are most likely to be heard compared to someone who stays quiet.
A stereotype Ursula Burns may have faced in her role is that women are associated with communal characteristics such as having a concern for others, affiliation tendencies and are emotional sensitivity. This gender stereotype could have been seen as a weakness through her approach to leadership by being portrayed as empathetic. Though her listening attentively to her employees and engagement  and getting along with her team members from diverse ethnic backgrounds. Allowed her to outplay this stereotype as it allowed her to have a more self-management competency that allowed her to achieve a constant seek in performance improvement. Through her honesty and encouragement towards ethical behaviour.
Another stereotype Ursula would have faced in her leadership role would have been that she would have never understood the creative force of the company this could be shown through the studies on transformational leaders have demonstrated that many female leaders tend to be more participative and democratic, while male leaders appear to be more task-oriented, directive, command, and control driven. However throughout her career these gender stereotypes would not affect the leadership of Burns because she was perceived as being trustworthy, but those traits did not stop her from being concerned with the tasks on hand and specific goals of the organisation.
Female leaders being unfairly treated and gender stereotypes can be supported through the evidence that most of the free time of Ursula Burns has been spent encouraging and empowering other women to pursue their careers. As a challenger against gender stereotypes she is known to be involved in championing women’s courses through the STEM initiative and the Lean In movement within in the United States. Her views of standing up for her values and speaking up for herself is said to be critical for women to have the confidence to speak in formal situations as if there is no one to speak for them. If they do not speak, no one will ever know what you are thinking and will assume you have nothing to say. In one of the executive meetings, Burns was not satisfied with the executive’s answer to why Xerox had few workers from different ethnic backgrounds. 
A long-term solution is to help continue with perspective of Ursula Burns in mentoring programs. Within the case study we are told that coaching and mentoring was on the main reason to why Ursula Burns is the  charismatic speaker, approachable, compassionate, and empathetic leader she is due to one of the important lessons of her leadership development. It was informed by Burns that’s coaching leaders who have personal conversations with their employees manage to establish more understanding relationships and trust by showing a genuine interest in their staff. They are good at delegating and giving employees work that challenges them. We are told that Mr Allaire the CEO of d Xerox was a good mentor to Ursula Burns. Due to the coaching of him and other mentors that Burns had throughout her career, she was always ready to undertake the next step in her career as they helped her see outside the box surrounding her daily experience. The relationship between her and her mentor benefited both of them as well as the organisation.
 Relationship between transformational leadership and Organisational Performance
Transformational leadership is a type of leadership style which leaders with groups, team’s business and organisation incorporate to help encourage, inspire, motivate employees and be able to have the mindset and capabilities in creating change that will help grow and shape the future success of group and organisation (Tourish, 2013).  Transformational leadership is also a leadership strategy that allows leaders of the group to perform their roles successfully that they gain the trust, respect, appreciation, and loyalty of the people who follow them, which as a result transforms people behaviour in following and acting in the same manner (Tourish, 2013).
The leader creates an inspiring vision for the future of the business that people with the workplace feel compelled to follow. Transformational leaders have many potential benefits within the workplace not only can this way of working allow to inspire and motivate their workforce. Transformational leaders allow people in the workplace to more responsibility and instilling an element of trust amongst them. It is highlighted as a management style that is designed to give employees more room to be creative, take on responsibilities, look to the future and find new solutions to old problems. Employees will also look to become transformational leaders themselves through the right mentoring and training (Shelton 2012). It can be expressed as a successful motive through Ursula Burns who through mentoring went to become extremely successful and to take her career to new heights.
One of the main benefits of the transformational leadership style is that it treats people as individuals. Transformational leaders regard their followers as equals, each with his own skills and experience that can be used for the benefit of the business, looking to bring out the best in them through coaching and encouragement instead of pure discipline. When employees feel supported and feel integrated in their environment they will look to work hard, look after the business and feel part of the business (Shelton 2012). However, there are some drawbacks which need to be expressed transformational leadership. It can be expressed that some employees will feel inspired and motived by a transformational leader, other employees might feel their presence as a constant pressure to succeed, putting unrealistic targets upon themselves (Arenas, 2019). This constant push to achieve the grand vision and to continually take pride in the company's achievements can lead to demotivation, mental and physical burnout of some employees within the workplace (Arenas, 2019)
Transactional style of leadership is used by vast majority of business around the world. The leader motivates people to work harder by offering rewards (promotions, bonuses, paid vacation) for good behaviour, and punishments (demotions, improvement programs) for poor behaviour. This style of leadership allows more control to leaders of getting to the acquired targets while providing their employees with the appraisal and help needed to help them help the business prosper. 



Conclusion
To conclude, it is important to take into consideration of the modern perspective of working together as a unit and the stereotypes associated too women should be ultimately forgotten and never presented within a business association. Women should be seen as equal to men and should be given every opportunity to prosper and help the business reach its intended targets and goals. Using Ursula Burns as an example she is a female who has introduced her perspective within the business field and taken every organisation she has worked in to new heights. Transformational leadership has its benefits and allowing individuals within the workplace to feel motivated to work hard just as those involved in the business holding the values and representation of the business in this regard. Employees will feel the act of pride of representing the business however, transformational leadership has potential disadvantages where it would be beneficial to also incorporate a transactional style of leadership where rewards and discipline are also installed within the business to allow it to maintain its high standards in reaching objectives , goals and reduce disruption
Part 2:
One of the key skills I learned in the Leadership skills module is that good communication has an influence on more than just the end result. It's what helps leaders to assemble their team around a common purpose, inspire workers, promote confidence, and effectively manage organisational changes within a company. This is an ability that I believe I will continue to grow and refine as I advance in my journey to become a successful leader in the future. Another trait I picked up during the module is the value of excellent time management in leaders. Throughout the module, I was able to appreciate the benefits of setting a weekly time for one-on-one meetings with their colleagues, often to focus on development and several other times to listen to what they have to propose. Allowing  meetings to be a regular part of your routine can provide a major benefit add-on to a convenient communication tool with your team members. 
Looking at the characteristics of these major leadership skills, I was able to feel quite encouraged in working with a significant number of people and try to work in a team by realising the greater value of getting a better understanding on how effective communication skills are portrayed to the connection between teamwork and achieving group goals was built out. Recognising that the task is much easier and more efficient to complete when people cooperate. Increasing the motivation of several members by trying help the progress the team to achieve their objectives.
Throughout the module's assignment section, I feel as If I had a better experience than I had anticipated; it was a well-executed experience. This can be said that learning about the various traits and skills that many leaders used through tough times or even when they were flourishing was a wonderful opportunity for me to gain a deeper understanding throughout the task. Since I was able to see how many people and leaders of the world of various sexes, races, religions, and sexual orientations applied the various elements of how a leader demonstrates their leadership skills throughout the different circumstances. I was able to appreciate the benefits of how a leader demonstrates their importance and learn many important roles or how to succeed in being a great leader who has a different background to many other people in the business industry  .
However, I believe that one part of the experience that might have been better or worse is indulging more in a creative aspect. I believe I could have gotten myself more motivated to participate in the videos or in the activities if I had made different choices. I believe I might have passed up an opportunity to put my creative skills to use in a setting that would not only benefit me but also others. I hope to get another chance in applying my skills to another assignment that may require maybe a more creative trait as through learning throughout this assignment many leaders achieve by speaking out.
An important trait I believe that should be included with all leaders is to communicate appropriately and to the best of the abilities of getting results from the teammates/ colleagues. Flexibility in our communication helps us adapt to the situational requirements faster building up efficiency which results in efficient communication and efficient communication translate into less time and effort in getting ready to communicate appropriately our particular role (Chaturvedi 2011). Within my workplace I feel if communication is clear amongst colleagues this can be beneficial in helping the business strive to meeting it intend targets and goals. 
Making everyone part of the team and contributing to the project and goals is very hard to incorporate within projects however it can also help reap the benefits of creating and efficient goal driven environment where everyone strives to help each other and building that awareness of reaching the intended goal (Hartley and Karinch, 2011). I found during my reading of this module that by incorporating everyone within the project it creates an environment that can flourish where you are building your social skills as well as finding solutions to problems that you wouldn't think of yourselves. that is why I am strongly against the stereotypes associated to not including women as I hold them to have valuable knowledge, skills and commitment just as other male colleagues. 
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