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Executive Summary


The profits and expenses for the business from April 2022 to March 2023 were described in the report for the Grand Hotel's Budget Planner. The Grand Hotel's accounts director will be able to evaluate important financial parameters using the information in this report, compare income to expenses, and make strategic decisions for the operational budget as part of an annual performance review.
The value of budgeting has been shown in this paper. Additionally, budgeting techniques will be provided, emphasizing how crucial it is for them to be applicable in a business.
Analysis of the company's expenses will be done, and suggestions for further investments will be made.
This report concluded that that the company's general financial situation is steady for the upcoming year.
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1. [bookmark: _Toc341883014]Introduction

[bookmark: _Toc341883015]Making a spending plan to allocate money for a certain purpose is known as creating a budget (Fundamental accounting principles, 2018).
Financial targets for the company are outlined in budget reports (Management and Cost Accounting, 2020). Employees can identify the issues preventing them from achieving these goals by comparing the two reports if a financial report doesn't meet the targets projected in the budget report. Reviewing this data enables them to make more accurate adjustments to the upcoming budget report.
This budgeting report's goal is to determine how closely the projected budget and actual financial results tracked each other during an established period, from April 2022 to March 2023.

2. 500 words Analysis of Grand hotel budget planner


The company's bank account was in credit by £13,500 at the beginning of the forecast, which is a preliminary indication that the financial department is controlling expenses profitably.
It is apparent that the highest level of expenses is permitted to employee wages during the anticipated term. The management's value for the team members and attention to their financial needs are demonstrated by the fact that they will earn rewards for working overtime. This encourages employee engagement, which in turn results in satisfied customers. 
If the restaurant decides to establish a greater sustainability program, the costs could be adjusted: signing contracts with local suppliers will ensure reducing the unneeded costs. Additionally, getting more involved in the community will bring in new clients who will result in sales, which could improve profit by the conclusion of the financial quarter.
The cost of the utility bill can also be decreased by implementing sustainable practices, such as increasing recycling, composting food waste, water conservation, or installing energy-saving technologies.
By promoting guest reuse, such as by introducing a laundry opt-out program, laundry costs can also be decreased. By participating in the hotel's green policy, visitors can earn loyalty points for their subsequent stays or restaurant discount coupons.
Improvements in sustainability and social responsibility can benefit the bottom line. Environmentally conscious customers are very simple to locate, but hotels must highlight their competitive advantages to sway those who are still on the fence about traveling.
If the business chooses to train a portion of the personnel to add this particularity to their everyday duties, the annual cost of £6,480 for valeting could be reasonably decreased. Alternatively, the time utilized for training and valeting might be recorded as overtime expense, which would result in an additional £6,480 added to the annual profit. The valeting personnel will be paid an extra amount added to their salaries, from the assigned amount for the original service.
You'll see that no money has been set aside for fixtures and furnishings. For a smooth operational running, maintenance should be viewed as a crucial department, therefore additional costs should be considered.
Additionally, no funds have been out for marketing. Because potential customers might not be aware of a company's mission, facilities, or services, advertising is crucial for businesses. Sales may be made more, and guests' requirements and wishes can be met with the aid of the marketing department.
The business will be able to raise sufficient funds to pay its operating expenses for the analysed period. If utility costs are kept to a minimum or within the allocated budget, if the business evaluates the spending categories that are at danger of going over budget, and if it sets suitable allowances for the following budget period, the firm will also maintain costs within the budgeted amount.
The data presented in the budget planner shows that the overall financial health of the business is stable for the forthcoming year. 

3. Task 2

3.1 [bookmark: _Toc341883016]Importance of budgeting

Budgeting provides a way for businesses to spend their resources wisely to accomplish their stated goals and objectives, being a crucial method (Becker et al., 2016). It is an examination of a particular period, that aids in determining if the company has the financial resources to accomplish the set objectives. A well-planned and accurately expected budget is a common tool used by management inside a corporation. 
Budgeting is a strategy that improves evaluation, aids in regulating revenue and expenses, permits saving for any unpredictable costs, and encourages managerial accountability (Amthauer, 1978).
Budgeting is a financial method that supports long-term planning and is referred to as a roadmap to financial security since it gives the resources needed to achieve goals. Budgeting is time- and effort-consuming, but it has many benefits. Budgeting does not come with guarantees (Badell et al., 2004).
Making a budget is important because it lays out a strategy where someone knows the objective, about spending, and where and how to decrease costs to save money (Barringer, 2019).
Spending money is incredibly simple because there are so many items that always seem to be required to buy all at once. Consumers today don't hesitate to spend money on items that aren't crucial to their daily lives. The ability to use a credit card to do so is one of the causes of their excessive spending. It is the generation that tends to overuse credit cards while being aware that doing so will result in debt. Knowing if a person or a company is living within their means and able to pay the necessary bills on time is important.
The significance of budgeting is that, once one is established, one must find the necessary drive to adhere to it (Tribeca Financial, 2016). It will monitor the funds to prevent any financial problems. Spending is prioritized in the plan, and it specifies when to cease or which costs are currently unaffordable. A budgeting plan offers the possibility to reveal spending patterns.
However, being adaptable will be a benefit that will aid in identifying problems, prioritizing expenses, and adjusting without going over budget.
Budgeting encourages prudent spending so that an individual or organization can accumulate savings (Bhasin, 2020). Budgeting aids in planning expenses so that one can adhere to a routine and cut back on wasteful spending. Budgeting has this as its primary objective, but it also helps people save money.

3.2 Understanding of incremental budgeting

Since it offers a simple technique of allocating resources, doesn't require a lot of capacity, and is perceived by participants as fair because each department is treated equally, incrementalism is typically preferred during stable periods. On the other hand, economic turbulence and declining revenue tend to encourage businesses to carefully review their resource allocations adopting a more "rationalistic" approach (Hall et al., 2017).
With incremental budgeting, from the current year's budget is added or subtracted a percentage from the data from the previous year (CFI Team, 2022). Is the most typical kind of budget since it is suitable for usage when the main cost drivers stay the same from year to year.
A manager might take advantage of a chance to increase his budget if he is aware of it instead of finding ways to reduce expenses or make savings (Mukhopadhyay et al., 2022).


3.3 Activity based

A budgeting method known as activity-based budgeting works by first identifying the activities that must be carried out to fulfil the company's output targets or targets for sales, and then determining the costs associated with carrying out those activities (Stevens, 2004).
The demand for an organization's goods and services, as well as the use of the labour and materials necessary to provide them, determine its financial performance.
Modern managerial accounting system deployment provides advantages, but specific resources must be made available. The management of shared service departments may benefit from the implementation of an activity-based budgeting system since it offers deeper insights into resource allocation and capacity usage than a typical budgeting system (Moustafa, 2005).

3.4 Value proposition based 

Value proposition budgeting determines whether the item creates value for clients, employees, or whether the item's value outweighs its cost. If not, a different justification for the expense must be presented (Hindle, 2003).
Making sure that all the entries in the budget adds value for the company is what value proposition budgeting considers. It seeks to prevent wasteful spending but is less precisely than general preferred choice for budgeting, zero-based budgeting (Sandalgaard and Bukh, 2014).

3.5 Zero based budgeting

Zero-based budgeting is one of the most popular budgeting techniques, which is adopting the premise that all departmental budgets are zero and must be established from scratch, but every expense must be justified by managers. The goal is to prevent any expenses that are not deemed necessary for the company's profitable operation (Burrows and Syme, 2000).
When a business is going through a financial restructuring that necessitates a budget reduction, the zero-based approach is a valid choice. However, because it can take so much time, many businesses only periodically employ this strategy (Coyte, Messner and Zhou, 2022).

       3.6 How budgeting control can support sustainability 

Control refers to ensuring that the actions taken are consistent with the declared purpose because a budget is associated with a future goal in mind (CFA Journal, 2022). To guarantee that the activities are being carried out accordingly with the stated purpose, it then refers to comparing actual data to budgeted data and taking appropriate action.
Budgetary control can be simply defined as managing revenue and expenses while staying within the allocated amount.
Future financial sustainability of an organization is significantly influenced by its budgeting procedures and practices (Sontag-Padilla, Morganti, and Staplefoote, 2012). The annual budget of many organizations consciously includes long-term projections. They revise the projections annually, considering the major social and economic variables that have an impact on long-term projections and assuming that the projection baselines won't change much. They will be able to examine the accuracy of the long-term estimates employed as well as obtain a preview of how well the budgetary process is working to move the organization toward financial sustainability.
The capacity of a company, organization, or initiative to carry out its vision and mission, achieve its objectives, and serve its stakeholders throughout time is known as sustainability (Hummels and Argyrou, 2021). Sustainability in this context can be evaluated in terms of the organization itself, the services offered, and its financial situation. For the hotel industry to build relationships with the community and preserve the environment and biodiversity, sustainability is essential (Hydrofinity, 2019). In the hospitality industry, sustainability is minimizing the hotel's environmental impact, protecting local culture, and providing for its clients and the surrounding area.
The sustainable value framework was created by Hart and Milstein in 2003 as a means of reassuring corporate shareholders of the importance of global sustainability.
By making all business decisions and operations consistent with sustainability principles, offering environmentally friendly goods or services, and doing everything in its power to adequately address the current environment while turning a profit, a sustainable business seeks to have as little of a negative impact on its local and global environments as possible. Sustainable business practices attempt to reduce or even completely eliminate the environmental harm that the production and consumption of goods and services results in. The carbon footprint, or the quantity of carbon dioxide required to support product consumption, is used to quantify environmental effects.
Organizations support their communities' and civilizations' economies in addition to offering commodities and services. Numerous organizations participate in programs and activities related to informal, non-formal, and formal education as well as community development (Cooperrider and Haski-Leventhal, 2018). They cultivate skills and human capital that advance societies and communities in all spheres of existence. Millions of people who work for them pay payroll taxes to their respective governments. The local, regional, and national economies benefit from the consumption of their workforce.

4. [bookmark: _Toc341883019]Conclusion

Budgeting guarantees that there is adequate money for necessities and helps people avoid debt since it plans.
Budgeting is preferred by entrepreneurs that are concerned about their financial security. The procedure allows them making wise selections and distributing funds easier. It also helps in deciding on objectives and creating strategies to achieve them. The benefit of budgeting is that it forces the interested party to reconsider his aims to reconsider his expenditure account and cut back on wasteful spending. Organizations can also create budgets that account for important financial suppositions that support long-term projections. Afterward, they would adjust each budget for the following fiscal year considering the actual situation.
[bookmark: _Hlk117691132]The information provided in the budget planner demonstrates that the company's general financial situation is steady for the upcoming year, with constant and not exaggerating expenses, approach which is generating profit.
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