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[bookmark: _Toc147746896]Executive Summary
The hospitality sector is still one of the most exciting and challenging industries, especially in the present era, which is characterized by technological advancements, changing preferences of consumers and global uncertainty. Marriott Hotel, as a leading global player in this sector has been through both the peak of market dominance as well as the lows of changing problems. This report on consultancy, which was requested from Marriott Hotel and prepared by "Strategic Horizon Solutions", gives a comprehensive analysis of the hotel's present situation, identifying the most pressing issues and recommending solutions. Established in 1927, Marriott Hotel stands as a testimony to the continuous excellence of hospitality. It is present in more than 130 nations and territories Marriott is still a top option for travelers looking for quality as well as reliability and luxury. However, its vast area, reputation for brand and long tradition do not protect it from the countless problems of today's rapidly changing market (Alrawadieh et al., 2019). The impact of global disruptions, the most especially the COVID-19 virus is causing a significant reduction in international travel, directly affecting Marriott's room occupancy rates. Marriott has significant issues with employee turnover, which can impact the consistency of service and increasing operating costs. In this day and age of green consciousness, Marriott's sustainability policies don't meet the needs of eco-conscious travelers (Buhalis et al., 2021). Although Marriott has a strong online presence, there's an evident need to enhance technological platforms in order to serve the ever-growing number of digitally savvy customers. Global operations lead to a variety of regulatory frameworks. Marriott requires a more efficient approach to ensure compliance in diverse regions.
To gain a thorough understanding of the situation and gain actionable insights, our analysis used the PESTEL SWOT, PESTEL as well as TOWS frameworks. These analytical tools gave macro and micro views of Marriott's place in the world of hospitality. Marriott should consider adopting flexible pricing strategies that can adjust to market trends in real-time and form strategic alliances to increase occupancy rates. Making investments in the development of skills as well as competitive compensation packages and encouraging a positive work environment can dramatically reduce turnover (Akan et al., 2021). Marriott should be committed to achieve international recognition for sustainability certifications as well as promoting eco-friendly initiatives across all of its properties. Significant investment in improving the current technological infrastructure that focuses on seamless experience for guests booking, AI-driven services and solid mobile platforms is crucial. Implementing a global standard compliance management system can help to streamline the compliance process with various regional regulations.
Our action plan includes dedicated budgets per recommendation. This is which ensures that Marriott is adequately prepared for the financial implications of the changes proposed. The budgets are carefully designed to be in line to the hotel's scale and revenue streams, ensuring that the suggestions are effective and financially feasible. The reputation of Marriott for excellence puts it in a position to face the challenges it faces today. If it follows the guidelines that are laid out by this study, Marriott can not only traverse the maze of the present environment, but also strengthen its leadership position for the next decade (Chiang et al., 2021). This report of consultancy serves as a guideline, guiding Marriott through the process of making strategic changes that will ensure sustained growth, profit and a consistent high-quality the guest satisfaction. In a world that is characterized by continuous change the document and the recommendations it offers guarantee that Marriott Hotel is not only flexible, but also proactive, anticipating future changes and evolving to adapt. The "Strategic Horizon Solutions", are determined to assist Marriott in its transformational journey and ensuring that the company's heritage of excellence lasts.
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[bookmark: _Toc147746897]Introduction
At Marriott Hotel, staying ahead of the game and providing memorable guest experiences are key components to its success. This report examines their challenges with an eye toward solutions, specifically, those which demand strategic consideration and action. As one of the longest standing hospitality establishments, Marriott faces a complex landscape which has evolved considerably over time - our introduction sets the scene for further examination of issues encountered by Marriott as well as role of our consultancy firm and analytical frameworks which will inform recommendations.
[bookmark: _Toc147746898]Background on Marriott Hotel
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Marriott Hotel has a proud heritage spanning nearly a century. Established by J.W. and Alice S. Marriott in 1927 as a small root beer stand in Washington D.C., over time this iconic hotel chain has grown into one of the leading hospitality giants, renowned for their commitment to service excellence, innovation, and diverse portfolio of brands (Maxino et al., 2022). Marriott Hotel has quickly grown from its initial roots in Bethesda, Maryland USA into an international presence encompassing more than 130 countries and territories worldwide. Offering an extensive and diverse room inventory to accommodate various traveler preferences ranging from luxury-seekers to budget travelers alike enables Marriott to keep pace with changing consumer tastes and market dynamics (Yanti et al., 2023). One of Marriott's biggest accomplishments is that it has created an acclaim and dependable brand which is synonymous with quality as well as reliability and experiences.  Over the past few years Marriott has been able to create a loyal customer base who appreciates the consistent quality of the services offered across its properties and the warm and inviting ambience that is provided throughout. The company's strategies for growth have resulted in the acquisition of a variety of other hotels that are major and has established its position as a leader in the industry of hospitality(Jiang, 2023). As it expands the portfolio of its brands, Marriott is now able to boast an vast brand portfolio that caters to a range of markets, from premium and luxury hotels to select-service properties and extended-stay properties (Meng et al., 2023). However, regardless of this constant evolution, Marriott still remains true to its core values of providing exceptional service, ensuring guest satisfaction, and nurturing an atmosphere of excellence.
[bookmark: _Toc147746899]Background of “Strategic Horizon Solutions”
Strategic Horizon Solutions (SHS), established in 2010, set out on an ambitious journey to revolutionize the consultancy landscape, offering clients tailored solutions that bridged strategy with execution. Driven by its vision to meet businesses' growing challenges in an ever-evolving environment, SHS quickly made waves as an expert provider and innovator within this dynamic sector (Niklasson and Borg, 2023). Strategic Horizon Solutions operates out of London and boasts an international clientele ranging from hospitality to technology industries. SHS stands out in the marketplace due to its holistic approach to problem-solving; rather than offering generic solutions, SHS dives deep into each business, understanding its culture, ethos, market positioning and long-term vision in order to develop tailored strategies (Priento et al., 2023). Over the last decade, SHS has delivered transformative strategies to numerous industry leaders, earning accolades and building its reputation as a consultancy that not only offers insights but also delivers tangible results. Thanks to a team of seasoned experts and innovative thinkers, Strategic Horizon Solutions remains at the forefront of industry developments by anticipating trends and providing clients with strategic edge needed for success in their respective domains.
Our firm places great emphasis on data-driven analysis, in-depth industry knowledge and providing actionable recommendations that yield tangible results. In partnership with Marriott Hotel, we have drawn upon both our expertise in hospitality management as well as organizational consultancy experience to address its core challenges.
To effectively analyze the issues facing Marriott Hotel, we plan on employing three key analytical frameworks. One will focus on external macroenvironmental influences affecting hotel operations while two others focus on internal hotel-specific factors affecting them. By considering Political, Economic, Social, Technological, Environmental and Legal factors we can gain greater insights into how they influence Marriott's operations in general (Huang et al., 2023). The SWOT analysis is a useful strategic tool that evaluates Marriott's internal Strengths and Weaknesses as well as external Opportunities and Threats it faces, to provide a holistic picture of its current state and areas for improvement (Jiang, 2023). Building off of SWOT analysis, TOWS matrix helps identify strategic options by matching internal strengths and weaknesses with external opportunities and threats. It guides formulation of actionable strategies to capitalize on strengths, address weaknesses, exploit opportunities, and mitigate threats.
As we proceed through these sections, we will explore the specific challenges being experienced by Marriott Hotel, offer actionable recommendations to combat them effectively, and formulate an action plan designed to address them comprehensively. Our ultimate aim is to ensure that Marriott Hotel continues providing exceptional guest experiences in an increasingly competitive hospitality world.Top of Form

[bookmark: _Toc147746900]Analyzing Challenges Impacting Marriott Hotel's Performance
Marriott, an iconic global hotel chain, experiences various challenges that threaten its operations and overall success (Song, 2023). To effectively serve Marriott as an Organizational Consultant, it is vital that we identify and analyze these issues thoroughly. In this section we will delve deeper into these concerns, their impact on the hotel, their underlying causes, feedback mechanisms, reputation, income, scope as well as external factors using PESTEL analysis specific to hospitality/hotel industry.
[bookmark: _Toc147746901]Issue #1: Declining Occupancy Rates
Declining occupancy rates is a significant challenge facing Marriott. In 2020, COVID-19's impact was felt across travel and hospitality industries worldwide, leading to reduced bookings and occupancy rates; though improvements occurred post-pandemic year (Song, 2023). This issue directly impacts hotel income as reduced occupancy means less revenue-generating guests.
[bookmark: _Toc147746902]Issue #2: Employee Retention 
High turnover rates in the hospitality industry - such as Marriott - remain a challenge. Staff shortages and dissatisfied employees create difficulties for maintaining high-quality service levels; as well as damaging guest satisfaction as guests may experience inconsistent service from changing staff members (Binh). This puts strain on the hotel's reputation, as guests could experience inconsistency of service when guests switch rooms often due to staff changes.
[bookmark: _Toc147746903]Issue # 3: Sustainability and Environmental Concerns
Increased consumer awareness about environmental issues has driven customers to look for eco-friendly accommodations. Marriott must take into account sustainability concerns such as energy efficiency, waste reduction and responsible sourcing in their management strategy in order to maintain its reputation with eco-conscious guests and attract them as customers (Al-Rawashdeh et al., 2023). Failing to do so could damage its brand or deter prospective guests altogether.
[bookmark: _Toc147746904]Issue # 4: Technological Lag
Marriott faces competition from technology-based platforms like Airbnb. In order to remain competitive, Marriott must invest in modern booking systems, mobile apps and guest engagement technologies in order to stay relevant. A failure to do so may lead to lower customer satisfaction and decreased income.
[bookmark: _Toc147746905]Issue # 5: Regulatory Compliance
The hospitality industry is subject to numerous regulations, such as health and safety standards, labor laws, and zoning ordinances. Marriott must constantly monitor compliance across their properties to avoid fines, legal issues or damage to its brand's reputation resulting from noncompliance.
Marriott Hotel faces a multifaceted array of issues that require careful consideration and creative solutions (Demydyuk and Charback, 2023). The effects of the COVID-19 pandemic have resulted in decreasing occupancy rates, which require the development of innovative pricing strategies and marketing plans as well as collaboration with partners in travel to boost revenue streams. Employee retention is a major problem due to the low wage as well as the grueling working conditions and the lack of career opportunities. To combat this the company should consider expanding benefits for employees, providing advanced training programs as well as improving working conditions to build lasting relationship with employees. The increasing importance of environmental and sustainability in the hospitality industry requires Marriott's commitment to environmentally-friendly practices. The investment in infrastructure that is energy efficient and waste reduction strategies and sustainable sources will not only increase the brand's image, but also be in line with changing customer expectations (Nica et al., 2023). The need to address technology gaps is crucial to satisfy guest demands. Insisting on the latest technologies and improved digital advertising will help ensure that Marriott remains competitive and relevant in the market. Collaboration with technology companies can make the difference between most recent innovations and the needs of guests.
In the end, regulatory compliance creates operational issues in a complex world. Marriott is able to navigate this complex by creating a streamlined compliance management program and delivering regular training to staff members on relevant regulations, which will ensure a smooth and a compliant operation (Sposato and Kline, 2023). These steps will help Marriott Hotel to navigate these difficulties successfully and deliver exceptional guest experiences within an ever-changing hospitality industry.
Top of Form
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[bookmark: _Toc147746906]Feedback Mechanisms
Marriott requires an effective feedback system in place in order to address its guests and employees effectively, such as regular surveys, employee input channels and industry benchmarking. Guest comments can help identify areas for improvement while employee involvement is essential in addressing workforce-related concerns.
[bookmark: _Toc147746907]Reputation and Income
A damaged hotel reputation can have an enormously detrimental impact on income. Negative online reviews, media coverage of compliance issues or environmental negligence may deter prospective guests, so addressing these concerns and increasing customer satisfaction are vital parts of maintaining revenue streams.
[bookmark: _Toc147746908]Scope Expansion
Marriott can address its challenges by expanding their scope. This might involve exploring new markets, diversifying services or entering strategic partnerships to tap additional revenue streams that go beyond traditional hotel services (Fuchs and Hopken, 2021).
[bookmark: _Toc147746909]PESTEL Analysis
Political: As government regulations continue to evolve, they can have an enormously detrimental impact on the hotel industry, particularly regarding safety, immigration policies, and taxation. Marriott must stay abreast of changes to ensure compliance and adapt its strategies accordingly (Glinsky, 2023).
Economic: Downturns in the economy, currency fluctuations and income disparity all pose threats to travel plans and spend. Marriott should prepare itself for such fluctuations by adapting pricing strategies accordingly.
Social: Marriott places great importance on keeping pace with evolving customer preferences, such as eco-consciousness and the search for unique experiences (Eschenbrenner et al., 2023). Tailoring services to meet such desires can bolster both reputation and income streams.
Technological: Rapid technological advances are having a dramatic effect on how customers book and experience hotel stays, and Marriott must invest in technology in order to remain competitive and meet evolving guest expectations.
Environment: Climate change and resource scarcity have an immense effect on the hospitality industry, prompting Marriott to adopt sustainable practices to meet expectations and reduce risks.
Legal: Legal issues impacting Marriott include all forms of regulations from health and safety standards to labor laws (Haugum, 2023). Marriott should take an aggressive stance towards legal compliance so as to maintain both its reputation and revenue streams.
[bookmark: _Toc147746910]SWOT Analysis
A SWOT analysis is a valuable tool to evaluate the internal Strengths and Weaknesses of Marriott and the external Opportunities and Threats it faces (Mirzaakhmedova et al., 2023).
	Strengths
	Weaknesses
	Opportunities
	Threats

	1.Strong Global Presence
	1.High Employee Turnover
	1. Growing Tourism Industry
	1.Intense Competition

	2. Recognized Brand
	2.Complex Organizational Structure
	2.Expansion Opportunities
	2Economic Downturns

	3. Diverse Portfolio
	3. Technological Lag
	3.Sustainable Practices
	3.Regulatory Changes

	4. Customer Loyalty Programs
	4.Dependence on Travel Industry
	4.Digital Transformation
	4.Environmental Concerns




The SWOT analysis of Marriott Hotel provides an extensive assessment of the hotel's inner strengths as well as weaknesses and also external opportunities and threats in the fast-paced hospitality industry.  Marriott is a global brand with a solid global presence that spans 130 countries, increasing its brand's visibility (Torres, 2023). The well-known brand is associated with reliability and quality. The wide range of offerings accommodates a variety of preferences for travelers. Rewards programs for customers help retain them and commitment to high-quality service guarantees consistent satisfaction of guests. Challenges include high employee turnover, a complicated organizational structure that hinders flexibility, technology lag and reliance on travel, and a lack of diversification options due to the limitations of brands. Growing tourism industry trends can increase bookings and revenue opportunities. Untapped regions and markets offer potential for expansion. The adoption of sustainable practices is in line with eco-conscious travellers (Wibawa and Mathilda, 2023). The investment in digital transformation will increase guest satisfaction, while emerging markets can provide new customer demographics. Intense competition, economic declines, new regulations, environmental concerns and cybersecurity threats can pose dangers. External factors can affect the Marriott's market share, profit and its reputation.
As a result, Marriott must leverage its well-known brand, global reach and diversified portfolio of brands to meet issues, develop and stay agile in an ever-changing business.  
Top of Form

Bottom of Form
[bookmark: _Toc147746911]TOWS Analysis
TOWS analysis combines elements from SWOT analyses with other forms of analyses to devise strategic directions for Marriott.
1. Leverage Strengths to Recognize Opportunities (O): Marriott can use its global presence and well-known brand name to take advantage of emerging tourism markets, taking advantage of growing tourism demand.
2. Mitigate Weaknesses to Capitalize on Opportunities (W): In order to address its high employee turnover and organizational complexity, Marriott can implement employee retention programs and streamline its structure in order to bolster sustainability initiatives (Yuan et al., 2023).
3. Leverage Strengths to Mitigate Threats: Marriott's customer loyalty programs can help alleviate economic downturns by maintaining loyal customers even during difficult economic conditions.
4. Minimize Weaknesses to Mitigate Threats (W): Addressing technological lag and limited scope diversification can help Marriott better prepare itself for intense competition and cybersecurity threats (Kacija, 2021).
Marriott can benefit from integrating these strategies into its business plan in order to overcome challenges, utilize its strengths, and take advantage of new opportunities.
[bookmark: _Toc147746912]Positive Performance Areas
Marriott excels in several areas: 1. Strong Global Presence: Marriott's global network of properties in over 130 countries allows it to cater to an expansive customer base while taking advantage of international travel trends.
2. Recognized Brand: Marriott has earned an esteemed reputation as an icon of quality and hospitality, creating trust among customers that results in repeat business and positive word-of-mouth referrals.
3. Diverse Portfolio: Marriott boasts an expansive portfolio of hotel brands spanning luxury to budget segments to serve diverse customer segments and adapt quickly to changing market dynamics. This diversity helps the company remain flexible (Mun et al., 2019).
4. Customer Loyalty Programs: Marriott Bonvoy's customer loyalty programs enjoy widespread support among hotel guests and can significantly contribute to hotel revenue. Repeat bookings can be incentivized and contribute significantly towards revenue generation for any property.
Marriott is known for their high-quality service standards, such as highly trained staff and consistently positive guest experiences, which keep their customers coming back. Their commitment to excellence keeps customers coming back.
Marriott Hotel boasts a solid foundation of strengths that have contributed to its long-term success, which it can leverage strategically to navigate an ever-evolving hospitality environment and overcome its challenges(Wibawa and Mathlida, 2023). By aligning internal capabilities with external opportunities and threats through TOWS analysis, Marriott can ensure its future remains sustainable and prosperous - ultimately cementing its place as a global hospitality leader through continued innovation and focus on guest satisfaction.Top of Form

Marriott is faced with a myriad of issues that affect its image as well as its income as well as overall results. These challenges, such as decreasing occupancy rates, employees' retention, sustainability issues technology lag, and regulations compliance demand a careful evaluation and cost-effective solutions (Marriott and Alinaghi, 2021). Through tackling these issues in depth and staying in tune with external influences through an analysis of PESTEL, Marriott can navigate the challenging hospitality market efficiently.Top of Form
[bookmark: _Toc147746913]Recommendations and Change Management for Marriott Hotel
Being an Organizational Consultant as an Organizational Consultant, it is imperative to offer practical suggestions to solve the issues that are faced by Marriott Hotel. Implementing these suggestions efficiently requires an organized change management strategy to ensure smooth change for employees as well as guests.
[bookmark: _Toc147746914]1. Disposing of Declining Occupancy Rates
Recommendation Use flexible pricing plans and strategize alliances to increase occupancy rates.
Change Management Strategy:
· Education and Training: Offer instruction for staff members on the latest pricing strategies and collaborate on travel with partners.
· Communication: Make clear the significance of pricing strategies in keeping the hotel's earnings and job security (Abbott and McGuinness, 2022).
· Incentive Programs: Provide incentives to employees who help to increase occupancy rates.
· Guest Experience: Make sure that any changes do not affect customer satisfaction. Continuous feedback mechanisms are vital.
[bookmark: _Toc147746915]2. Retention of Employees:
Recommendation to invest in retention programs for employees improve working conditions and offer career advancement opportunities (Khalimova, 2020).
Change Management Strategy:
· Employee Engagement: Engage employees in decision-making and solicit feedback from them to address issues.
· Communication: Communicate clearly the changes and highlight the long-term benefits like career advancement as well as job stability.
· Education and Training: Provide skills development and training programs that help employees adjust to new roles or duties.
· Feedback Loop: Schedule regular feedback sessions with employees in order to assess their satisfaction and collect feedback to improve continuously.
[bookmark: _Toc147746916]3. Sustainability and environmental concerns:
Recommendation Make a commitment to sustainable practices, such as the use of energy-efficient infrastructure, reducing waste and responsible source.
Change Management Strategy:
· Training for employees: Give training on sustainable practices as well as their importance in ensuring they are aligned with the changing preferences of customers.
· Sustainability Champions: Identify sustainable champions in the company to help promote and implement environmentally friendly methods (Mueller et al., 2022).
· Green Certification The goal is to obtain acknowledged certifications such as LEED (Leadership in Environmental and Energy Design) to show the hotel's commitment towards sustainability.
· Guest Education: Inform guests on the hotel's green initiatives to win their acceptance and promote responsible behaviour.
[bookmark: _Toc147746917]4. Technological Lag:
Recommendation to invest in new technology for mobile applications, booking systems and engagement with guests (Darmstadt et al., 2022).
Change Management Strategy:
· Assistance and Training: Offer extensive training to employees in order for them to be able to be able to adapt to the latest technologies.
· Gradual implementation: Implement new technologies gradually in order to minimize disruption.
· Employee Feedback: Inspire employees to give feedback on the effectiveness and usability of the new system.
· Guest Experience: Make sure that the latest technology enhancements improve the guest experience, rather than creating inconvenience.
[bookmark: _Toc147746918]5. Regulation Compliance:
Recommendation Implement a solid compliance management system. Provide regular staff training in compliance with pertinent rules.
Change Management Strategy:
· Compliance Training: Design a well-structured course of compliance for everyone in the company.
· Monitoring and Auditing: Perform regular audits to ensure conformity.
· Reporting Mechanism: Develop an avenue for employees to report compliance-related concerns without fear of being reprimanded.
· Accountability: Define clearly roles and responsibilities to ensure compliance at all levels of the company.
[bookmark: _Toc147746919]Overview of Change Management
· Leadership Participation: Engage the top leaders in promoting and supporting the changes proposed. Their involvement is the foundation for your entire organization.
· Communication: Keep an open and transparent dialogue between employees through the transition process. Regular updates as well as town hall meetings and Q&A sessions are a great way to solve issues (Gossling et al., 2020).
· Education and support: Training and Support: Provide the necessary training and support to make sure that employees have the necessary skills and the resources required to adapt to the changing requirements.
· Employee Participation: Engage employees in the change process by soliciting their input, offering feedback, and inviting participation in decision making whenever it makes sense.
· Feedback Mechanisms: Establish feedback mechanisms that enable guests and employees to express concerns, make suggestions, and evaluate the effect of changes implemented.
· Reward and Recognition: Recognize and reward employees involved with successfully implementing changes.
· Continuous improvement: Make it clear that change is an ongoing process and the organization will continuously look for ways to develop and advance.
Hotel and hospitality industries depend heavily on setting specific metrics and criteria for evaluation in order to assess the impact and effectiveness of suggested strategies. Marriott Hotel should use both qualitative and quantitative measurements in assessing proposed changes (Kim et al., 2021). so as to understand both benefits as well as return-on-investment (ROI) or cost-effectiveness of suggested solutions (Kim et al.). Such tests can assist the hotel in understanding benefits better as well as ROI/cost effectiveness calculations of these strategies.
[bookmark: _Toc147746920]1. Impact Metrics for Measurement:
a. Occupancy Rates: The effectiveness of combating falling occupancy rates can be assessed by the increase in occupancy rates over time. This is a direct determinant of the hotel's revenues. The goal could be set to attain a specific percent increase in revenue as well as quarterly or monthly reviews will reveal the progress (Neuhofer et al., 2020).
b. Retention of Employees: Employee retention is measured by the annual turnover rate. A reduction in turnover could indicate an improvement. In addition, assessing satisfaction of employees via surveys and feedback could reveal the effectiveness of retention initiatives.
c. Sustainable Metrics: In order to assess the effect of sustainability-related initiatives, the hotel is able to monitor and report on the reduction in energy consumption, waste created and water use. The achievement of recognized sustainability certifications such as LEED could also be a mark of achievement (O’Conner, 2020).
d. Technological uptake. The efficiency of a technology's adoption can be assessed through tracking metrics like percentages of online bookings as well as mobile app downloads and satisfaction scores of guests related to the use of technology.
e. Regulatory Compliance The degree of compliance can be assessed by regular self-assessments and audits in order to verify compliance with pertinent regulations. If there are no legal issues and fines will suggest a positive outcome.
[bookmark: _Toc147746921]2. Qualitative Feedback:
Feedback from qualitative sources is equally important to evaluate the effectiveness of strategies. Surveys of guests and employees and focus group discussions and feedback mechanisms need to be implemented to collect information about people's perceptions, experiences and satisfaction levels (Sigala, 2020). Qualitative data can assist in identifying certain areas of concern and pain which require more investigation.
3. Benefits of Implementing the Recommended Strategies:
a. More Revenue: Reducing occupancy rates with innovative pricing strategies and alliances may result in increased revenue. The hotel could see an increase in revenue in the process.
b. Increased satisfaction of employees Retention programs for employees and better working conditions could result in a happier and more productive workforce. A higher level of satisfaction with employees can improve the guest experience and can lead to more positive online reviews and more frequent reservations (Wang et al., 2020).
c. Improved Reputation: Adhering to sustainable practices and complying with the regulations can boost the reputation of the hotel (Wang et al., 2020). Environmentally friendly initiatives can draw eco-conscious travelers and improve the image of the brand.
d. Technological Innovations investing in technology can improve operational efficiency and streamlined guest experiences and increased bookings on the internet and ultimately, boosting revenue.
e. Lower legal risks: Through making sure that there is regulatory conformity, hotels are able to stay clear of legal issues such as fines, reputational damage, and harm. In the end, compliance efforts can translate into cost savings over the long term.
[bookmark: _Toc147746922]Cost Aspects
The costs associated with the suggested strategies must be evaluated carefully, taking into account the size of the hotel and its income. Here's an estimate of the potential cost:
a. Training and development. Implementing development plans for staff, like interactive pricing training, sustainability workshops, and utilizing technology could require initial investment in training materials, trainers, as well as facilities (Gossling et al., 2020).
b. Employee Benefits: Enhancing working conditions and offering employee benefits could increase the cost of operations which includes salaries and benefit packages.
c. Sustainability Initiatives: Investment in sustainability initiatives could include a change to energy efficient systems, waste management methods and the sourcing of sustainable products (Huang et al., 2023). Costs for initial projects can vary depending on the extent of modifications required.
d. Technology Upgrades: Changing reservation systems and mobile applications and guest engagement technologies may require expenditures to develop software, upgrades for hardware and personnel training.
e. Compliance Management: Establishing a conformity management program could mean the hiring of compliance personnel, performing periodic audits, as well as making the needed changes to comply with the requirements of regulatory agencies (Jiang, 2023).
[bookmark: _Toc147746923]ROI Assessment 
The ROI should be analyzed regularly to determine if the advantages exceed the costs. KPIs or key performance indicators (KPIs) associated with each strategy may help in tracking ROI and adapt strategies accordingly.
In the end, Marriott Hotel can measure the effect and effectiveness of the suggested strategies employing a combination of indicators as well as qualitative comments. It is possible to measure success through higher revenue, increased customer satisfaction, a better reputation, technological advancements and a reduction in legal risk (Kim, 2023). The costs related to these strategies must be weighed taking into consideration the hotel's size as well as its revenue. An approach that is proactive in assessing results will allow Marriott to adjust, improve and maintain its efforts in the constantly evolving hospitality industry and ensure the most cost-effectiveness.
[bookmark: _Toc147746924]Top of FormAction Plan for Marriott Hotel
In response to the identified challenges and recommended solutions, an action plan is crucial to guide Marriott Hotel in implementing the proposed strategies effectively (Darsin et al., 2019). The action plan provides a breakdown of each problem, its respective solution, the desired outcome, the time scale for completion, and the planned budget.

	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Declining Occupancy Rates
	Implement dynamic pricing strategies and strategic partnerships.
	Increase occupancy rates and revenue.
	6 months
	31/03/2024
	£50,000

	2
	Employee Retention
	Invest in employee retention programs and enhance working conditions.
	Reduce turnover rates and improve employee satisfaction.
	12 months
	30/09/2024
	£100,000

	3
	Sustainability and Environmental Concerns
	Commit to sustainability practices, including energy-efficient infrastructure and responsible sourcing.
	Achieve recognized sustainability certifications and enhance the hotel's eco-friendly reputation.
	18 months
	30/03/2025
	£150,000

	4
	Technological Lag
	Invest in modern technology for booking systems, mobile apps, and guest engagement.
	Improve guest experiences and increase online bookings.
	9 months
	30/06/2024
	£80,000

	5
	Regulatory Compliance
	Establish a robust compliance management system and provide regular staff training on relevant regulations.
	Avoid legal issues and fines, ensuring full compliance.
	12 months
	30/09/2024
	£60,000



[bookmark: _Toc147746925]Explanation of the Action Plan
1. Declining Occupancy Rates: The hotel will adopt flexible pricing strategies and form strategic partnerships within the next six months. The objective is to increase the occupancy rate and generate more revenue, with the goal of achieving a spending of PS50,000.
2. The goal of employee retention: The plan is to spend the span of a single calendar year Marriott is investing in programs to retain employees, and will improve working conditions in order to lower the rate of turnover and increase employee satisfaction (Rosner et al., 2019). A budget of 100,000 dollars is allotted for this program and the deadline for completion is scheduled for the 30th of September in 2024.
3. sustainability and environment Issues: Marriott aims to obtain recognized sustainability certifications by taking a pledge to adopt eco-friendly methods. This project will run for 18 months and is funded by $150,000 with a target completion date of March 30, 2025.
4. Technological lag: In nine months the hotel will be investing $80,000 into the latest technology in reservations systems, mobile applications and engagement with guests. The goal is to improve the experience of guests and boost online bookings and the deadline for completion is 30th June 2024.
5. Compliance: A project to set up a solid compliance management system and offer employees with training on regulations. The project will run for one year. Budget for the initiative will be set at $60,000 and the deadline for completion is 30 September 2024.
The action plan will ensure the Marriott Hotel can effectively plan to implement, monitor, and evaluate the strategies recommended while controlling the associated costs (Samudra, 2020). Budgets and timeframes are clear. been established to assist in the success of these strategies, which contributes to the long-term success of the hotel and competitiveness in the hospitality sector.

[bookmark: _Toc147746926]Conclusion
In this extensive report of a consultant, we've examined the challenges facing Marriott Hotel and offered actionable strategies and an action plan to help them overcome these obstacles. The report covers an array of topics that include decreasing occupancy rates, retention of employee’s sustainability, environmental and sustainability concerns as well as technological delays and regulatory compliance (Tevlin and Blumentathal, 2019). We summarize the major findings and extend our appreciation at Marriott for the chance to participate in this report.
[bookmark: _Toc147746927]The Key Findings
1. Challenges identified: The report identified various challenges, including decreasing occupancy rates owing to the effects of COVID-19 pandemic, high levels of employee turnover, the necessity to implement green practices and the need of technology upgrades and the importance of ensuring regulatory compliance.
2. Recommendations: To address these issues the report offered the recommendations in a series which covered various aspects of the operation of the hotel. The recommendations covered strategies to increase occupancy and retention of employees, as well as embracing sustainability, using technology, and making sure that the hotel is in compliance (Wulandari, 2019).
3. Change Management: Recognizing that managing change is crucial to the success of these suggestions the report provided strategies to make the transition easier for guests as well as employees. The strategies covered employee training and development, open communication, involvement of employees, and continual feedback mechanisms.
4. Measurement and evaluation: In order to determine the efficacy of the suggested strategy, the document highlighted the importance of assessing the impact of these strategies. Measurements and feedback systems that are qualitative were added to evaluate the effectiveness of the strategies, which include an increase in revenue, increased satisfaction of employees, improved reputation, technological advancements and compliance with the law (Neog, 2021). These metrics can be used as important tools for evaluating the effectiveness of the return on investment (ROI) and cost-effectiveness the modifications that were made.
5. Action Plan: The report ended with an action program that offered an outline of the steps needed that will guide Marriott Hotel to implement the suggested strategies. The action plan provided an outline of the problems and solutions, the expected outcomes, timeframes and estimates for every one of the planned initiatives, providing a logical method to tackle the problem.















[bookmark: _Toc147746928]Gratitude and Acknowledgment
We would like to express our deepest appreciation for Marriott Hotel for entrusting us with the privilege of working in this endeavor. Your dedication to improve your operation and addressing the issues you face is admirable. We are sure that the strategies you have proposed when implemented properly will help ensure Marriott's ongoing success in the highly competitive hospitality sector.
In "Strategic Horizon Solutions", we are proud of our ability to assist businesses such as Marriott Hotel in achieving their goals while navigating the challenges of their respective businesses. Our team is committed to offering expert advice and assistance throughout the execution process and beyond.
We're looking forward to witnessing the positive effect of these recommendations on Marriott's operations reputation, image, and its bottom line. We are sure that, by putting your trust in excellence, and the efforts of your committed team, your hotel will flourish and continue to deliver extraordinary experiences for guests.
If you have any additional queries or require further assistance Do not hesitate to reach us. We're here to help make sure you succeed and we are keen to work with you on any new projects that might arise.
Thank you for once again selecting "Strategic Horizon Solutions" as your strategic partner. We would like to wish Marriott Hotel every success in the implementation of these suggestions and we look forward to a long-lasting and long-lasting relationship.
Sincerely,
XX 
"Strategic Horizon Solutions"
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