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3. What impact can the challenges of operational policing have on individual and group wellbeing, 
and why is mental wellbeing important in policing? Your answer must be based on academic 
research rather than personal experience. 

This essay will outline the challenges within operational policing and consider the impact these can have on both individual and group wellbeing. Additionally, this essay will also discuss the reason why mental health and wellbeing is crucial within a policing role and the support that is available to officers to combat psychological issues that may occur. 
Mental wellbeing has been depicted as having the ability to manage stress while continuing to perform everyday activities, achieving work goals, and maintaining a level of sociability (World Health Organization, 2022).
Stress can be considered healthy and can result in increased productivity when not continuous or excessive (Mohajan 2012). However, it is commonly recognized that life stressors can impact on an individual’s mental health. Research by Lin and Ensel (1989) supports this theory by stating that social and psychological stress can significantly impact on an individual’s wellbeing, both physically and psychologically. The authors continue to explain that factors such as a person’s self esteem and sense of self control can also determine the impact and reaction perceived by the affected person. 
When analysing a person’s wellbeing, it is suggested that organisational pressures have a significant role in stress production (Purba and Demou, 2019). Workplaces that often expose employees to dangerous situations or scenarios where they must care for others, put the employee at an increased risk of developing work post-traumatic stress disorder (PTSD) or depression (Wilhelm et al., 2004).
The policing role can present a multitude of challenges which can subsequently take effect on an individual’s wellbeing. According to Jackman et al (2020) the policing role can be considered as one of the most stressful professions due to its continuous exposure to occupational stressors, including being exposed to traumatic events and having to assume accountability for members of the public, thus increasing the potential of developing psychological mental health conditions including difficulty sleeping, post-traumatic stress disorder and burnout. 
Queirós et al. (2020) examines the relationship between burnout and operational policing, citing that by suffering with burnout, this not only has an impact on the officer’s psychological health and job performance but also their interactions with others, potentially making them inclined to view any interaction as a possible threat they then must to respond to. 
In reference to the challenges of operational policing and its impact on wellbeing, Jackman et al (2020) outlines a study which involved police officers, police staff and police community support officers (PCSOs) of whom all took an online survey regarding the occupational stressors they faced over a 4-week period. The results of the study identified that there was a significant difference in the stressors reported by police officers in comparison to PCSOs and police staff. These involved concerns regarding the risk of being injured whilst on duty, being subjected to traumatic events and continuous change in policy. Although the authors outline the limitations of the study to include several participants may have felt uneasy about disclosing relevant stressors due to fear of repercussions and therefore highlighting a potential bias, this study still hold significance in emphasizing the challenges of operational policing and the stressors that could affect an officer’s mental wellbeing.  
A further study that outlines the impact operational policing can have on an individual’s wellbeing was that of one conducted by Cohen, McCormick, and Rich (2019) who recognise that alongside being exposed to traumatic incidents, police officers also deal with individuals who display destructive behaviour and who therefore channel this behaviour towards officers. Cohen, McCormick, and Rich (2019) further cite the relationship between police officers and occupational stress, in which the results showed highest figures of mental health issues were reported from officers with the longer length of service, with a significant number of the issues recognised to be continuous exposure to critical incidents, thus emphasising the unique challenges of the role. Similarly, a study by Collins (2003), recognizes that exposure to these incidents alongside an officer managing their daily workload can be shown to have an impact on an officer’s level of stress and wellbeing. 
McDaniel (2020) supports the notion that the operational pressures of policing, such as continuous changes to the organisation and an insufficient number of resources on shift can have a direct impact on both a individuals mental and physical wellbeing. The physical challenges of the role can also impact wellbeing, particularly in high pressured incidents which include lifting heavy objects or ensuring a victim is carried to safety, in some cases this could occur in adverse weather conditions therefore adding to the physical demand (Bonneau and Brown, 1995).
Shift work is a fundamental part of policing with a necessity for officers to work throughout the night. The concept of shift work is often recognised as one of the careers challenges and has been the subject of many studies indicating the effects this can have on an individual’s wellbeing. This is supported by Vila (2006) who argues that the long work hours of officers can contribute to fatigue, psychological illnesses, and mortality. Interestingly, in favour of this concept, a study has shown that the risk of police officers sustaining an injury on duty is 72% higher on a night shift in comparison to in the day, emphasising that a lack of sleep can play a role in the decline of an officer’s health (Violanti et al., 2012). Furthermore, it has been found that insufficient sleep due to officers having previously been exposed to traumatic incidents can result in nightmares and sleep disturbances (Neylan et al., 2002) and can further cause an increase of health-related issues relating to blood pressure and cardiovascular disorders (Elliott and Lal, 2016).
In addition to these challenges mentioned, both major and critical incidents can have a significant impact on an individual’s mental health. A major incident is defined as an occurrence that requires the involvement of more than one emergency service at a time, with a critical incident being defined as an event where a victim, victims’ family, or their community’s confidence in the police service is likely to be impacted by the response provided by the police (College of Policing, 2018). Moad (2012) supports the link between the challenges of dealing with critical incident to directly impact an officer’s mental wellbeing by outlining that due to the stress of critical incidents, officers can suffer with anxiety, flashbacks, depression and sleeping difficulties thereafter the incident has taken place. 
Specifically, when looking at the importance of mental wellbeing in a policing role, upon recruitment it is a requirement for the applicant to declare any previous or current concerns over their mental health, including any history of diagnoses or treatment received. Guidance issued by Kent Police (2023) states that the role of a police officer has both physical and mental demands, requiring operational officers to work under pressure and become exposed to adverse events that require resilience to be able to maintain their mental health whilst performing their duties.
Due to the increased psychological demands of the policing role, it is suggested that officers display a high level of emotional intelligence. Emotional intelligence can be linked to a person’s mental wellbeing and ability to deal with adversity (Zhao, Sang and Ding, 2021) and can be described as an individual’s capability to regulate their own emotions and use these emotions to manage their thought process and actions (Srivastava, 2013). 
As emotional intelligence is linked to mental wellbeing, it is considered a necessary competency needed for police officers to perform their duties. Having a level of emotional intelligence can help ensure that officers can empathise with members of the public and can aim to prevent the officer from suffering mental burnout, therefore being at risk of suffering PTSD or other mental health conditions (Civil Service Success, 2020). Importantly, Cartwright and Roach (2020) promote a study that highlights within a 10-year period, 57% of the UK police employees have had absence from work due to trauma, stress and psychological illnesses and details findings of repeated absence, suggesting either a lack of support or the continuous effect of the role of policing on wellbeing. 
With policing being a vast diverse role in relation to the variety of situations officers must deal with, it is often referred to as an occupation in which resilience is required (Stogner, Miller and McLean, 2020). Resilience is recognised to be the ability to adapt to adverse situations without it having a significant effect on an individual’s mental health (Herrman et al., 2011). A study conducted by Janssens et al., (2018) outlines the importance of mental wellbeing within the police force and through research, suggests that an officer who does not suffer with a mental health condition, is able to perform better in incidents where occupational stress is prevalent. This research supports the idea that mental wellbeing is important in high stress policing incidents, although study limitations including the data used was from a limited sample size, therefore restricts the ability for a dominant conclusion to be formed. 
The challenges of operational policing can further impact an individual’s mental health by subjected them to stress and stress induced conditions, ultimately impacting the individuals home life. Coombe (2013) explores the theory that operational policing can have on the impact of an individual’s homelife by revealing that officers rely more on their work colleagues for emotional support rather than family to prevent their family members from suffering stress or subjecting them to trauma.  
To combat and manage the stresses of policing, forces have a policy in place which ensures that officers can be referred to the Trauma Risk Management (TRIM) scheme with their consent. Officers are recommended a referral following having attended a traumatic incident and following this, mental health support can be provided. This service is essential when recognising any psychological effects incidents have on police officers and ensures the correct guidance can be given (West Midlands Police, 2020). 
In addition to TRIM, A police initiative, Oscar Kilo recognises the importance of mental wellbeing for employees within the police service and issues guidance regarding occupational health and trauma risk management to provide support to officers (OscarKilo, 2017).
In agreement with police officers receiving these crucial resources in operational policing, a study by Edwards and Kotera (2020) highlight the importance of police officers receiving mental health support, outlining that 39% of police officers in 2016 needed support with their mental health to aid their mental wellbeing and depicted, that without these measures, officer absence has a damming societal impact on the rising level of crime. 
In conclusion, the research within this essay supports the link between the challenges associated within the policing role to have a direct correlation to a decline in mental health, highlighting that the exposure to traumatic incidents is recognised to the onset of mental health conditions and psychological disorders such as PTSD. Moreover, it is emphasized that although this role can contain many stressors, the importance of treating mental health as a priority should not be overlooked, as by doing so not only affects the officer, but also results in a wider impact on society. 
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4. To what extent do the police have a role in fostering and maintaining community cohesion? You 
should also consider why some groups might be less willing to engage with the police, and how 
this might be addressed. Your answer should be based on academic research, although you 
may make reference to relevant case studies.

A key policing principle created by Sir Robert Peel contains the phrase “the police are the public and the public are the police” (Police Federation, 2014), a statement which is fundamental when discussing the policing role in fostering community cohesion. Community cohesion can be described as the building of a safe community network, formed by creating trust, respect and confidence within members of the public with the aim to diffuse conflict, and promote safety and positive relationships between those within the neighbourhood (Local Government Association, 2004).
Community cohesion is essential, particularly when living in and supporting a diverse society as the level of cohesion can impact on societal matters including community deprivation, education and creating a place of belonging for individuals (Hickman, Crowley and Mai, 2008). Moreover, it can be suggested that the policing role can be utilised to foster community cohesion to reduce the risk of issues such as terrorism. Cherney and Hartley (2015) support this by stating that police have a role towards engaging with communities with the aim to generate trust and gather intelligence involving potential extremism using community-based counterterrorism methods. 
Moreover, Morris (2000) states that tension in the community can be caused by issues such as racism and the stereotyping of individuals can arise following incidents such as the 9/11 terror attack which formulated tensions within and toward the Muslim community, highlighting integration and diversity issues (Abbas, 2007). Similarly, community tensions could be the result of the geographical area of the community with more rural areas causing isolation for its members (NPIA, 2010). 
It is recognised that certain groups in society may be less willing to engage with police following incidents that may have caused scrutiny against their community to occur (Briggs, 2010). Briggs (2010) further cites that following strain on the Muslim community, in 2005 multiple practices were implemented including police engagement with young people within the Muslim community to prevent their recruitment into terrorist organisations and extremism. Moreover, the author states to combat these issues, 70 local authorities were awarded the funding to engage with communities, faith groups, mosques, and police to improve the cohesion within the community.   
An additional example of why groups within the community may be less willing to engage with police could include the history of ‘institutional racism’ highlighted by the Macpherson Report and the murder of Stephen Lawrence (Charles and Alam, 2011). In April 1993, Stephen Lawrence was victim of an unprovoked racist attack in London, in which his death resulted in an enquiry where it was identified that there had been numerous failings during the police investigation and the treatment of Stephen Lawrences family, which were later highlighted in the Macpherson report (UK Parliament, 2021). Following on from this incident, a study by Foster, Newburn and Souhami (2005) state the significance of the policing role in fostering community cohesion and suggest that the policing failures when investigating this case was responsible for the lack of trust between the ethnic minority communities, which is still considered to be ongoing now twenty-two years later. 


Further to the police being perceived as institutionally racist (Holdaway and O’Neill, 2006), issues surrounding stop search powers can be identified as a further consideration as to why individuals are less willing to engage with police. 
Yesufu (2013) investigates data that suggests that stop search statistics are significantly higher against members of the Black, Asian and Minority Ethnic (BAME) community, with a black individual seven times more likely to be detained for a search, thus, emphasizing the history of a lack of trust in police from the BAME community dating back from the 1950s and continuing until the present day. Due to the issues surrounding stop search powers, police have an active role in ensuring cohesion is present within the community. This is carried out by police officers undergoing further training on the ‘reasonable grounds’ for a stop search, which should now be primarily based on intelligence as opposed to bias towards a community, thus, by doing so, has proven to reduce the disproportionality of stop-searches (Equality and Human Rights Commission, 2010). 
Moreover, when addressing racism and diversity issues in the community, a method used to ensure cohesion is by promoting diversity via recruitment. As emphasized by Johnston (2006), by ensuring that the recruitment of Police Community Support Officers (PCSO) in London is actively encouraging diversity through its recruitment campaigns, this subsequently improves the representation of the community, thus, assisting in maintaining community cohesion. With the demand placed on response police officers to deal with high levels of crime, PCSOs were introduced in 2002 to form a link between the police and the community it serves. With PCSOs becoming the visible presence in the communities and tasked with low level crime such as anti-social behaviour, this department of the force is responsible for engaging with the community and supporting community cohesion by promoting engagement via initiatives and forming essential partnerships within schools (College of Policing, 2023). In agreement with this strategy, Fielding (2005) explores the ways in which community-based police officers have a vital role in combating social disorder and fostering community cohesion by emphasising the community policing’s integral role in which is used to allow the police to integrate with members of the public, be informed about their concerns and act as a first line of contact. The author further explores a range of methods that are employed to foster cohesion within the community such as foot patrols and neighbourhood watch schemes.  
Neighbourhood Watch was first implemented in Britain in 1982 and acts as a partnership between the local community and the police. The scheme was created to tackle community related issues including anti-social behaviour and increase the feeling of safety within the public (Pepin, 2018). This policing scheme can be said to offer positives to building community cohesion such as lowering crime (Rosenbaum, 1987). It can be argued however that this is highly dependent on the level of crime already presenting in the area. Laycock and Tilley (1995) state that in areas where crime rate is considerably low then the scheme can be shown to maintain public confidence in the police and reduce fear of crime. However, the authors go on to argue that in higher crime areas, this is less effective and potentially counter-productive with the risk of intimidation to neighbourhood watch residents if offenders live within the community and could result in an increase in community tension should the area be considerably “anti-police”. 
Foot patrol carried out by police officers or more often PCSOs can also play a significant role in maintaining community cohesion and increasing the public’s confidence in the police, this method involves officers being visible and observing the community by patrolling around within a particular area (Wakefield, 2006). Duties such as foot patrol is often referred to as “reassurance policing” and can be shown to have a positive effect on increasing the feeling of safety within members of the community (Rowland and Coupe, 2013) however, further research argues that methods such as foot patrols are more effective when combined with  the use of engagement meetings and problem solving methods to produce a positive effect on the community (Quinton and Tuffin, 2007). 
Kelling and Wilson (1982) further support that police have a role in creating community cohesion by citing that members of the public enjoy engaging with police during their foot patrol duties as it allows them to express their concerns, provide anonymous intelligence to police and generally consider police to be more approachable during this time. Although this is a generally supported idea that police may reduce fears in the community regarding crime by acting immediately to the disorder, it is also argued that a police presence within a community also increased the feeling of being unsafe (Hinkle and Weisburd, 2008) and that there is little evidence that this is an effective method of crime prevention (Weisburd et al., 2015).
In relation to community policing and the deterioration of crime, Kelling and Wilson (1982) offer the theory of “Broken Windows”. This theory suggests that by quickly dealing with lower-level crimes such as ‘broken windows’ this would prevent more serious offences taking place, thus, would then deter opportunist offenders from ‘moving in’ and committing further crimes in the community (College of Policing, 2021). Irrespective of the arguments regarding its effectiveness, the theory of ‘broken windows’ however is a method that can be utilized by police such as those within the PCSO role to target and reduce offences such as Anti-Social Behaviour (ASB). ASB is described as behaviour that has caused or that is likely to cause annoyance to a person or subject a person to suffer harassment, alarm, or distress (Anti-social Behaviour, Crime and Policing Act 2014). Halford, Dixon and Farrell (2022) mention that ASB relates to a person’s behaviour in a public place and whether it is likely that their behaviour contributes to causing nuisance to another. Moreover, ASB offences can include persistent threatening behaviour toward another individual, loud music, and the sale of controlled drugs in a community (Northamptonshire Police, 2023). 
ASB can have a significant impact on community cohesion and moreover, can have a serious effect on those who are subject to repeat victimisation, often causing a decline in their mental and physical health (Heap, 2020). The case of Fiona Pilkington emphasises the importance of police fostering community cohesion and the tragic outcome that could occur should police not intervene. Fiona Pilkington and her daughter Frankie were subject to repeat hate related harassment from local teenagers spanning over a 10-year period, and after repeat complaints to police who had failed to link the reports of harassment and identify the families’ vulnerabilities, led to Fiona taking the life of her daughter before committing suicide (Davies, 2017). 
Finally, Quinton and Tuffin (2007b) highlight that police have an essential role in creating community cohesion stating that community policing works towards reducing crime levels by using a combined approach working with the public and partner agencies to combat community issues. Quinton and Tuffin (2007b) further explore the advantages of neighbourhood policing, citing that they have a positive impact on communities by lowering levels of anti-social behaviour taking place. Conversely Weisburd and Braga (2019) argue that although police have a role in ensuring community cohesion, the success rate of this is highly dependent on police resources and should an area have an increased demand for police, the force’s ability to then maintain cohesion within the community then suffers. 
In conclusion, when assessing the extent of the policing role in maintaining community cohesion, this can be seen as highlighted above with the vital work that PCSOs carry out within the community and the responsibility they have when cultivating positive relations by engaging with its members. Moreover, the polices role in community cohesion is again highlighted through the work that must be conducted to rebuild trust following incidents where mistakes have been made by the force, this has been proven to be successful via strategies such as carrying out visible foot patrols and offering residents reassurance through community policing tactics, thus, playing a role in building positive relations between the police and the community. 
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