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[bookmark: _Toc80198142]Introduction
Employee engagement is primarily the relationship between employees and the organization they work for. It is the emotional as well as the mental connection that influences employee performance significantly. In this report, the concept of employee engagement, and its role in productivity is reviewed by focusing on engagement-driving factors, and various measuring tools. Lastly, an EVP is constructed including some strategies to increase the level of employee engagement in the organization. 
[bookmark: _Toc80198143]Main Body
[bookmark: _Toc80198144]Review the concept: "Engagement in the workplace can lead to improved performance and employee well-being"
The term ‘engagement’ is positively related to commitment, passion, and the dedication that an employee feels towards his job and the organization. Positive engagement influences employees to give their best performance and hard work every day in order to contribute to the success of the firm. As opined by Sun and Bunchapattanasakda (2019) this is mainly a workplace approach that motivates workers to commit to their work, organizational values, and encourages them to develop more capacity to contribute more to the firm's success. Positive employee engagement can lead to the overall improved performance of an organization. In recent research, it has been found out that 92% of successful business executives stated that engaged employees can positively impact a company's net profitability, revenue generation, great team performance, and ultimately to an easy success (Ryba, 2021). 
· Impact of employee engagement in productivity and employee well-being
Employee engagement is one of the key success factors of any organization. When employees feel satisfied, it brings an intrinsic motivation among them to work better. On the other hand, when organizations take care of employees' well being, their needs, it automatically builds loyalty in their mind for the organization. All of this influences their motivation, as well as enthusiasm level, and employees groom themselves to provide better input in the job. In a various research, it has been found out that engaged employees are more consistent and they also motivate other workers which ultimately helps in creating a high-performing workforce. As per the view of Zondo (2020) employee engagement helps an organization to maintain its sustained competitiveness in the marketplace, coming up with innovative approaches, and it assists in better employee retention as well. Another study shows that engaged employees make better team engagement, and it generates 50% satisfaction among them which ultimately leads to greater productivity (Talk Business, 2017). Employee engagement is one of the determining factors of organizational excellence. It is said that a satisfied, happy, and engaged employee is far more productive than workers with great skills but poor motivation levels.
Employee well-being is all about how a worker feels, whereas employee engagement focuses on driving motivation among them to give positive feelings about their job role and their importance in the organization. In a 2015 Gallup study, it has been highlighted that employee engagement and well-being are essential to increase the productivity of a business organization. The study indicated that 27% of excellent performance was contributed by those employees who are highly dedicated, and engaged with the organization (Gallup, 2015). To focus on employee well-being, companies put efforts to provide a healthy workplace, increments, and benefits to employees, and it generates one kind of extrinsic motivation among them which eventually results in higher productivity. 
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Figure 1: Employee engagement
(Source: Ryba, 2021)
[bookmark: _Toc80198145]Drivers of employee engagement
Drives of employee engagement are those factors that deeply influence workers to find meaning in their job roles. According to Antony (2018) driving factors like purpose, shared values, and autonomy quantifies the overall presence or even absence of the positive workplace quality that influences employee engagement. In a research study, it has been found out that organizations with higher CX than average have 75% of highly or moderately engaged employees (Ward, 2018). Some of the drivers of employee engagement are demonstrated below: 
· Autonomy 
It means employees, staff, and workers are very much trusted by the organization to make their own decisions for the betterment of the company. This freedom of own time management, skills management, and decision-making helps employees to feel more invested, engaged in the organization, and its mission. Google and Facebook are two big companies that provide autonomy to their employees. In return, it assists in fostering a healthy, positive work environment and work culture where workers feel valued. During the covid 19 pandemics, Google provides its employees with WFH autonomy (Aikat, 2021). Facebook, on the other hand, has made a culture of autonomy that positively empowers its highly efficient engineers, developers and resulted in high workforce engagement (Facebook careers, 2018).
· Capacity 
This factor refers to the comfort level of workers while putting effort into the work. Organizations focus on providing all the necessary resources, and training [programs to make employees capable of putting intellectual, as well as physical and emotional energy into the given task. Most innovative organizations, like Apple, do "capacity planning" to manage their resources properly to increase employee efficiency and engagement in the firm (Apple, 2021). 
Coworker Relationships: This is one of the key driving factors of employee engagement. When team members and the members of various functional units have mutual respect, it helps in creating trust, fairness and increasing the potential of collaborative work. AS opined by Makera et al. (2019) this positive correlation helps in generating satisfaction among employees which ultimately enhances engagement in the workplace. 
· Feedback
Feedbacks are essential to highlight an employee's capacity in meeting certain organizational expectations. If employees are given weekly or monthly based feedback, it indicates that the organization is thinking about their professional development. It helps in generating a sense of loyalty in employees' minds and influences them to put in more hard work (Sexton et al. 2018). Constructive feedback helps in strengthening the relationship between managers, and workers, as well as positively impact engagement. Cargill, one of the leading food processors and distributors, has taken a forward-facing approach of feedback to engage their 160,000 global employees. The company has taken a daily performance management technique to provide daily feedback to its employees. In return, 70% of their workers have stated that they feel highly valued by the organization and it enhances their overall engagement (Partnersinleadership, 2021). Screwfix, Netflix, and Google are three other reputed companies that are winning with Feedback in their Workplace. 
· Leadership
The influence of organizational leadership in employee engagement is widely agreed upon. Visionary leaders are capable of developing a culture of engagement that positively impacts employees' trust, and drives their optimal levels of work productivity. Employee engagement has mainly four components, such as trust, unleashing talent, clarity of job purpose, and alignment of systems. According to Goestjahjanti et al. (2020) transformational and influencing leadership can easily convey their passion to the employees, which eventually helps in covering all the aspects of employee engagement. Deano Roberts,  Slack’s vice president of Global Workplace and Real Estate, has always focused on “servant leadership” which is essential for employee engagement. 
Other than these drivers, a leader's integrity, availability, psychological safety, professional development opportunities, fairness, and purpose play key roles in employee engagement. 
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Figure 2:Drivers of employee engagement
(Source: Employment-studies, 2021)
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Measuring employee engagement has now become a global discussion topic. Especially after the Covid pandemic, and remote working conditions, measuring employee engagement has become truly essential. Many researchers have found that employee engagement level often fluctuates, thus measuring this phenomenon is relatively tougher. Here some tools are discussed which are useful to measure employee engagement properly. 
· HR software: Modern HR software help in providing real-time, holistic feedback to employees, and track their regular work properly. This modern platform helps in ensuring the confidence and happiness levels of employees, facilitates frequent conversation between the management and employees, and tracks their individual development keenly. 
· eNPS: The full form of eNPS is employee Net Promoter Score. According to Sedlak (2020), it is the easiest and most effective tool to measure employee satisfaction and engagement in the organization. The eNPS properly gauges employees' loyalty and dedication towards the organization. The eNPS is very much accurate, compact, and it reduces survey fatigue with ease calculation which makes it a popular engagement measuring tool. Google effectively uses eNPS and its score is 40 (Comparably, 2021). 
· Pulse Surveys:  Pulse Surveys are very short and frequent and are designed in a way to regulate the consistent pulse of the workplace vibe. The managers ask employees about their feelings while working in the office, and their views on what changes should be made in the workplace for their betterment. Pulse surveys are very much beneficial in streamlining the information gathering, and analysis of the outcomes on time (Qualtrics, 2021). Marks and Spencer, one of the leading retail global brands, carry out employee pulse surveys 3 times in 1 year to examine their employee's engagement level and assess the viability of their taken steps towards employee well-being.  Amazon, the biggest e-commerce business organization in the world, also conducts  Insight Surveys along with Pulse Surveys as part of their sustainability program to measure their employee engagement level (Aboutamazon, 2021). 
· 1-On-1s: 1-On-1 meetings are also significant in measuring staff engagement through collecting feedback, and discussing it. 
· Exit interviews: It is one of the most common diagnostic tools used by many organizations to measure workers' engagement. Exit interviews are very much structured, and help in revealing employees' development needs (Trinet, 2017). Exit interviews flag up many opportunities in HR strategy development and management planning related to ensuring employee well-being and engagements.
[bookmark: _Toc80198147]Constructs an employee value proposition (EVP)
EVP is mainly an ecosystem of employee support, recognition, and overall value that organizations provide to retain high staff engagement in their workplace. Here an EVP is constructed for Magnum Photos.        
· Current offerings by Magnum Photos: Magnum Photos has already taken some important measures to build a great EVP for their organization. During the Coronavirus outbreak, the company has offered Working from home facilities to its employees. Along with that, the company has offered remote working facilities and flexible working hours. In order to make the workplace safer for employees, Magnum has taken many safety measures, like frequent use of sanitizers in the office, and ensuring all vaccinated employees are coming for work. 
· Interview: Due to the lockdown scenario, Magnum is taking interviews through video conferencing methods, and conducting interviews by considering applicants' time- flexibility.  
· Key components of Magnum’s EVP:  The company provides fringe benefits, health insurance, rewards, and monthly recognition to its employees. The company also offers training programs, and mentoring programs for the professional development of its staff (Magnum Photos, 2021). The company embraces cultural diversity in the workplace and respects everyone's perspective. 
[bookmark: _Toc80198148]Strategies to raise levels of engagement
Some strategies are recommended for Magnum Photos to increase their employee engagement level. These strategies are based on the above-mentioned EVP of the company.
· The organization needs to focus on upholding its core values. It will help them to better portray their mission and vision to the employees. Upholding core ethical values and conveying passion by the leaders will make employees feel valued and a necessary part of their organization which will eventually result in greater engagement. 
· Reward and Recognition have now become more than just monetary benefits. Employees now prefer to be recognized through social outings, celebrating together, cookouts, gatherings, and Holiday parties. Magnum must focus on that to bring employee satisfaction, and engagement.
· The company must promote transparency, and give some autonomy to its employees. 
· Magnum needs to switch in giving constructive feedback and conducting exit interviews to make better employee engagement in the organization. 
[bookmark: _Toc80198149]Conclusion
To conclude, employee engagement has become a success measurement factor of organizations in recent days. Today's employees are not just happy and satisfied with their 9-5 jobs, they want motivation, and feel a connection with their job role. This is mainly an HR concept which also influences employee retention, work culture, and productivity of an organization. Here, all the aspects of employee engagement have been highlighted including its drive-factors, measurement tools to review its importance in work productivity. An Employee Value Proposition has been constructed in the context of Magnum Photos to provide some strategies to improve their employee engagement in the future. 
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