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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  01.05.26 

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

I visited with 7 who is Welsh, born and raised in a small community that was once a bustling slate quarry town.  Presently the village is isolated, the local shops has closed, limited bus services make it difficult for people to access support services, jobs etc. 7 doesn’t drive and therefor relies on his mother’s support to attend contact and attend meetings.
Whilst he considers himself Welsh and is proud of his Welsh heritage, he chooses to speak in English as it is the language of his mother who is from a large city in England. Therefore, the visit will be conducted in English however we both will naturally use local Welsh terminology and dialect as this is what he is used to. 
7 is the father of two children who are 4 months and 13 months. They have spent the past 7 months residing in a mother and baby unit under an ‘Interim Care Order’ (ICO) which is a temporary court order made under Section 38 of the Children Act 1989, placing a child under local authority care during ongoing proceedings if they are deemed at risk of significant harm. As mother has passed her assessments, we are seeking a Placement With Parent during the final hearing which is next week. 
I had phoned the father to ask his consent for me to be observed. I did his as it is important for him to feel comfortable and in control in the session and to be clear their presence is not anything for him to be worried about. It can be daunting having another person there and he may not have wanted another person to hear his private business regardless of why they are there. explaining that it is something for me and he has a right to refuse. I wrote a letter to him confirming the appointment and I sent a text message that morning to confirm he was still happy to go ahead. 
The purpose of the visit was to create  an agreement with both parents to safeguard the children from any negative communications between them. As they are separated they will co-produce their own agreements to ensure it is relevant to them and gives clarity of the expectations on them from professionals. Using the ‘Empowerment Theory’ (Zimmerman 2000); as from empowerment comes’ gaining confidence’ which develops into a ‘sense of control’ and ‘working with others’ develops participatory behaviours. (University of Michigan) 
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	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 

We were visiting on the morning of 7’s contact with the children and therefore agreed a time for them to get home and settled in. 7’s mother had driven him to collect the children. I use my knowledge of them and my relationship to converse informally with them, to maintain a relaxed atmosphere whilst they are getting the children settled. By being relaxed and natural with them, 7 can then feel relaxed to settle the children before turning his attention to my visit.
I introduce my colleague as we arrive and ask again if 7 is happy for her to be here. I repeat the purpose of my colleague’s presence is to assess me in my work and nothing to do with them. All are happy to continue. I have built a good relationship with the family through using ‘person-centred approach’, (Rogers, Carl 1951) which recognises people’s ability to create their own solutions rather than an ‘authoritative approach’ (Rogers Carl 1951) whereby I would be offering solutions for him. This was done to support 7 to identify his own solutions rather than rely on professional advice. Helping to shift the balance of power by ensuring he was actively involved in developing the Parent Agreement and had influence over decisions affecting him and his children.
Once I see 7 is ready I ask for us to go through to the kitchen where we will be sitting. I wait for 7 to sit and relax, after making himself a drink. Working collaboratively, I sit near him and turn my chair towards him. This is so I am not positioned directly opposite him which could be threatening or challenging. I turn my chair in his direction, so my body language is open, and demonstrates that I am giving him my full attention. 
I have given the ‘Active Offer (SSWB(W)A, 2014, during my initial visit and have honoured his wishes during my visits. 7 was born in Wales to English speaking parents and was raised through the medium of English. Whilst he understands Welsh, having attended local Welsh primary and secondary schools, he prefers to speak in English. He also has requested written work to be in English, and I have brought with me a draft copy of the Parent Agreement in English. Whilst we speak mostly in English he will use some Welsh dialect or phrases as these are integrated into his language and culture. ‘More than Just Words’ is a strategic framework supporting ‘The Active Offer’ which means to offer support through the medium of Welsh without people having to ask fo this. This is part of ‘people centred’ approach, to ensure people can communicate freely and express themselves through their own language and have their own culture recognised. 
My relationship with 7 supports the conversation to be a positive one. 7 is not a big talker and I use open questioning to hear his voice. I am mostly successful in doing this however at times I find myself answering my own questions or pre-empting his answers, because I feel I know him so well. When I have noticed I have done this, I will say “sorry, I answered that for you, what do you think?” (SCW, 2017, 3.1). I keep my body language open and mirror his when possible. I believe this supported 7 to be open with me in return. 
Using Arnstein’s ‘Ladder of Citizen’s Participation’, I feel we completed the Parent Agreement co-productively. 7 is at ‘7 delegation’ and 8 ‘Citizen control’. 7 has been assessed positively in his parenting capacity and interventions focus on empowering him to take responsibility for the children without advice or guidance from professionals. He can delegate tasks himself and under ‘Right to Family Life’ (Social Services and Well-Being (Wales) Act 2014) he can take control of what is needed and how. This was a Partnership’ as we discussed the question and reflected on the answer could be together.  However, 7 was assessed as having the capacity to make the decisions himself and my role at this point is to ensure local authority expectations were clear. I.e. ‘the local authority expects the children to be safe from arguments between parents. 7 must decide how he will do this 
There was one part of the conversation which was additional to the contents of the Parent Agreement. The children’s mother had raised an issue regarding financial contributions for the children. I ask general questions on how much he thinks is fair whilst being conscious of how much he can afford. 7 lives in a small community where work is limited. The village was once a thriving slate industry thanks to the nearby quarries. Unfortunately, since these have closed as have most quarries in Wales, residents have to travel or move to find work.  7 has two jobs and travels by bus to both as he does not drive. Whilst he lives at home with his parents he still contributes to them and has his own personal needs also. To continue the ‘Collaborative Communication’ I keep my body language open and  manage my tone although I do change my style of questioning as it is something that needs to be discussed. One of the previous concerns regarding safeguarding the children was the relationship between him and the children’s mother. I reflect with him how he would discuss this with the mother, how he would broach it, what would the conversation look, sound and feel like. I reflect on when conversations have not gone so well between them in the past and ask how he can ensure to avoid this moving forward. This to support him to think for himself what is needed from him to safeguard  the children from their arguments. 	Comment by Lea Merian Jones (PLANT): Consider rephrasing to ensure readers understanding.
I Believe I handled this situation well, I was aware of 7’s own body language tensing and feel by keeping mine open, this supported him not to feel uncomfortable or ‘challenged’. Through undertaking a parent assessment of him I  have learnt what he needs to process information and I used this knowledge to support him with understanding what was being said. Had I not adapted my communication and approach to meet his needs, I would have been disempowering him from making informed decisions along with creating a ‘power imbalance’ as he would have relied on myself to explain what was being said or to answer over him. By ensuring he understands I am promoting his ‘voice and control’ SSWB(W)A, 2014, in the agreement we are creating today. 
Initially I thought I did well in conveying all information however, in future I will speak more about the legal process’. Whilst I did explain briefly what the ‘Placement With parent’ (PWP) Order was, on reflection I could have taken this opportunity to discuss this in more detail. Also in future I will ensure I explain what the PWP would look, sound and feel like for him as a parent to enforce the parents’ knowledge moving forward.  Whilst the children will be on PWP to their mother’s care, 7 is a big part of her support plan. I could have explained what being a ‘Child Looked After’ would mean for his children and him. For instance, Statutory reviews and Health assessments. I could have given him the opportunity to ask any questions he had about the process as a whole or anything specific. I did, however refer to his solicitor whilst discussing this and asked if he felt he was being given enough information from them. I asked if they was explaining things in a way he understood and was happy with the level of communication he was receiving from them. 
To conclude therefore, I am happy with how the session went due to my understanding of 7 and his communication needs. Whilst I missed opportunities to give some additional information, this is something I can clarify in future visits. The outcome of a co-produced ‘Parent Agreement’ being made with 7 having full understanding of the expectations on him was achieved.  
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Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Yes, the social worker was on time today.

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Yes, the social worker had phoned me in advance last week so as to get my permission and then sent me a letter confirming and explaining the purpose of the observation and who would be doing the observation.
When the social worker arrived at our home today, she asked again if I was ok about being observed and I confirmed that I was. 

	Were you clear why the social worker met with you today?

	Yes, there was a clear reason for the visit which helped me understand and agree the contract of explanation/ plans for the children as part of the court process.

	How well prepared do you think the social worker was for his or her meeting with you?

	I thought she was well prepared and had explained to me before her visit what we would be discussing. This helped me feel less anxious when she arrived with the observer.

	  How has the social worker listened to you and respected your views and wishes?

	The social worker has listened to me and answered my questions which has been really useful. It’s a stressful time for me and my parents/ family as we go through assessments and the court process.

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Yes.


When the Social worker first visited, she asked  Iprefered to speak Welsh or English. I understand Welsh, but feel more confident in speaking English.



	How has the social worker’s involvement met your expectations for this visit?

	Yes, fine.

	Are there any other comments or suggestions that you would like to make?
	The social worker’s involvement has helped me and my family understand the expectations of Social Services regarding contact arrangements, some financial issues and some of the issues raised in court. The social worker has always been straight with me which again I found valuable.
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