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AIM(S)
·  To have critical understanding of management, leadership and change in the organisation of educational institutions.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to demonstrate the ability to:
1. Critically analyse  the macro-contexts of change in education; models of change; nature and elements of change in educational institutions; leading and management of change. 
1. Critically review some of the main theories of the management and leadership of change.
1. Analyse and evaluate the management and leadership of change in an educational institution with which they are familiar;
1. Critically reflect upon and challenge the relationship between theory and practice with educational leadership and management and transformation.
1. Formulate, analyse and solve contemporary problems within education in Wales and UK.
INDICATIVE CONTENT

The scale and number of educational reforms in Wales and UK, together with the speed with which they have been introduced, have made the successful management of change the key task of professionals and institutions. It is no longer enough to respond to change of this significance by becoming marginally more efficient or effective. Instead, there will have to be a more radical response which will alter fundamentally the culture of educational institutions and the roles and responsibilities of all those working within them. The module will address the following issues:
· contemporary contexts of educational change
· politics and micro-politics in considering change
· management and leadership styles in the search for quality
· quality development in educational practice
· conceptualising change in education
· planning, mapping and evaluating change and innovation
· barriers to and the facilitators of change
· teamwork and leadership in the management of change
· strategies and models of change within current education
LEARNING AND TEACHING STRATEGY

Lectures will introduce the students to educational leadership and management principles and practice. Tutorials and seminars will introduce a range of policies linked to change in a variety of educational contexts. Practical examples will be used to support the application, discussion, and critical evaluation of techniques learned. Case studies will also be used to develop understanding and application of the strategies learned. 
The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	30
	10%

	Independent learning
	270
	90%

	Placement learning
	
	

	TOTAL
	300
	100%



ASSESSMENT

Assessment Component 1 – 60% 

Case Study 5000 words

Exemplar

Transforming Education: Effective Change in Leadership and Management: design and carry out an education profile that critically explores the needs of an institution. Analyse how recent educational change including curriculum, assessment, inspection, teaching/learning and resources are perceived to be impacting on the institution and how effective change initiative has been in developing a more successful educational context. Include consideration of the most contemporary strategies and policies. 

Assessment Component 2 – 40% 

Seminar Presentation @ 15 minutes per person

Exemplar
Choose one contemporary educational initiative or leadership strategy and reflect upon its relevance to promoting a successful educational future. 

Assessment Summary
	Activity type
	Percentage

	Written exam
	

	Coursework
	60

	Practical
	40

	TOTAL
	100%










EDUCATION FOR SUSTAINABLE DEVELOPMENT (ESD)

	Does the module contribute to ESD?
	Yes


	
	

	If yes please provide brief details (no more than 100 words):

There will a specific session within the programme that has a focus upon sustainability within a  current educational initiative eg the Donaldson Review of 2015  or the Foundation Phase 2008)
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Students will be directed to a range of appropriate websites during the module delivery



