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Understand the meaning of research and the research process
HR research is about analysing data of facts, law and information relating to HR problems or best practises on what has been done before.
HR professionals choose an area of research based on one of four methods. The ‘burning desire’ which is of personal interest. The ‘replication strategy’ is previous research with a new context put on it relevant to the researcher’s organisation. The ‘practical problem’ is the most common method of identifying a research topic because it addresses a problem within the organisation. Research is sometimes done on a ‘convenient access’ strategy meaning the subject is chosen because of specific access they have to a specific topic or data (Perkins & Woodhams, 2016).
	To ensure HR professionals have the skills needed to carry out the research project, Anderson (2013) produced a roadmap regarding the various stages of research as a guide. It enables the researcher to monitor the process closely and review progress which helps to achieve the results of the study (Perkins & Woodhams, 2016).
	Data collected can be primary data that is collected by the researcher for this study, it is ‘new’ data. Secondary data is found in previous data, research, or academic writing. Researchers should look at the secondary data before compiling primary data to see what has been done previously and compare for analysis. Multiple sources of data are available such as electronic databases, books, reports, articles etc. Quantitative data is based around figures and analysed using statistical software whereas qualitative data is based around words and meanings and can help with understanding the ‘why’. 
	Evidence-based practice only works if you use an unbiased approach. Some prefer to work with certain types of sources or evidence and just ignore the others and jump to conclusions rather than waiting until more evidence is found to formulate better answers (Briner, n.d.). The CIPD (2019) states  there are barriers to performing research, organisational culture lacking in incentives to think critically or long term, a perception that the HR role is to act in response to a problem rather than be proactive and basing decision making on personal experience.
	After a research topic is decided and types of data are reviewed, how the project will be presented needs to be considered. Research designs must be reliable, replicable and valid. Anderson (2013) suggests there are four research designs, cross-sectional, case study, action and comparative (Perkins & Woodhams, 2016).
	Cross-sectional research collects primary data from many different sources at a single point in time (Scribbr, 2020), usually interviews and surveys. It is cheaper and less time consuming than others allowing easy collection of data that can be used as a basis for further research. It is difficult to establish the cause or effect of the research results because it only represents a onetime measurement and so cannot be used to analyse behaviour over a period (Scribbr, 2020). 
[bookmark: _GoBack]	A case study approach allows in-depth research of complex issues (Crowe et al., 2011). It is useful where the issue is difficult to separate from its wider context as it can be used to narrow down a large problem (Marketing91, 2019). Case studies produce a large amount of qualitative data making it difficult to analyse and cross check (Perkins & Woodhams, 2016). There is also a risk of bias by the researcher because of the intense exposure to the study (Marketing91, 2019).
	An action research design is based on problem solving and aims to understand and promote change (Perkins & Woodhams, 2016). Advantages are high levels of practical relevance, used with qualitative and quantitative data and allows the researcher to gain in-depth knowledge (Research-Methodology, 2011). This research approach is cyclical, it proceeds through a series of steps repeatedly. A criticism is that the results are biased to the researcher, laden with subjectivity due to over involvement (UKEssays.com, n.d.). 
Comparative research design uses standardised interviews and surveys in order to collect data from different settings to enable easy comparison. Drawbacks to this approach can be that comparing different environments in the same formats can be hard, along with being difficult to organise and enable (Perkins & Woodhams, 2016).
Research can be useful in many ways. When looking at techniques on performance management, research can highlight best practice and what produces the best outcome for you. The CIPD did a piece of research on current trends to give a better insight as popular articles on new practices offer little evidence on what is effective in improving performance (CIPD, n.d.). The CIPD’s report shows that goal setting can improve workers performance if they are given a clear target to meet within a time frame. If the target and details are not clear then goal setting becomes ineffective. 
Research on staff incentives can help when trying to improve an individual or teams performance. There’s lots of research available on how different incentives effect productivity. Research into monetary incentives on employee performance showed an improvement in achieving targets (Edustore.ng, n.d.).


Word Count: 821











References:
Anderson (2013) Research methods in Human resource management. 3rd ed.London. Chartered Institute of Personnel and Development (Assessed 10th October 2020)
Briner, R. (n.d.). The Basics of Evidence-Based Practice. [online] Available at: https://www.cebma.org/wp-content/uploads/Briner-The-Basics-of-Evidence-Based-Practice.pdf.
CIPD, Ensuring evidence-based HR practice (2019). Ensuring evidence-based HR practice | CIPD. [online] CIPD. Available at: https://www.cipd.co.uk/news-views/nutshell/issue-84/hr-practice.
CIPD. (n.d.). New research on what works in performance management. [online] Available at: https://www.cipd.co.uk/news-views/news-articles/what-works-in-performance-management-news [Accessed 17 Nov. 2020].
Crowe, S., Cresswell, K., Robertson, A., Huby, G., Avery, A. and Sheikh, A. (2011). The case study approach. BMC Medical Research Methodology, [online] 11(1). Available at: https://bmcmedresmethodol.biomedcentral.com/articles/10.1186/1471-2288-11-100.
Edustore.ng. (n.d.). Monetary Incentives And Employee Performance (PDF). [online] Available at: https://eduprojecttopics.com/product/monetary-incentives-and-employee-performance/ [Accessed 17 Nov. 2020].
Marketing91. (2019). What is Research Design? 12 Types of Research Design. [online] Available at: https://www.marketing91.com/research-design/.
Perkins,G and Woodhams, C (2016) ‘Using information in Human Resources’ in Taylor, s and Woodhams, C (2nd ed)- Studying Human Resource Management
Research-Methodology. (2011). Action Research - Research-Methodology. [online] Available at: https://research-methodology.net/research-methods/action-research/.
Scribbr. (2020). Cross-Sectional Study | Definitions, Uses & Examples. [online] Available at: https://www.scribbr.com/methodology/cross-sectional-study/.
Taylor, S., Woodhams, C. and Chartered Institute Of Personnel And Development (2016). Studying human resource management. London: Chartered Institute Of Personnel And Development.
UKEssays.com. (n.d.). Criticism of Action Research. [online] Available at: https://www.ukessays.com/essays/education/research-methods-and-critique-action-research-in-education-education-essay.php.


