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1. [bookmark: _Toc143872640]Introduction 
This essay is based on the experience based on experience as an observer of leadership in action. Leadership is itself a skill; it is an ability to influence people in the society or in organisation. Leadership is something that does not require any leadership position, at least does not always require a leadership position. It can happen at all levels in the organisation. Leadership means you need to adapt different leadership style with different people at different times and situations. An effective leadership automatically enables its followers to succeed. In an organisation leadership have the utmost importance because leadership is the key that can make an organisation to achieve its goals and objectives.
This essay also includes leadership and management theories like contingency theory and great man theory as it can be applicable in the chosen company and provide multiple benefits to the organisation. The chosen company for this essay is Sainsbury’s; it is a supermarket chain in London, United Kingdom. The company is a second largest supermarket chain in UK with some strong competitors alongside and that makes it very important to be on top of the leadership game and retain its position.


[bookmark: _Toc143872641]Background of Sainsbury’s 
Sainsbury’s is a public limited company based in UK. It is a second largest supermarket chain in UK with around 1400 shops. The company was founded in 1869, by John James Sainsbury. In 20th century it was largest retailer of groceries but later on Tesco took over the position from Sainsbury’s.  Currently the company hold around 14.6% of market share of UK’s supermarket sales. Argos, Habitat, Nectar, Tu are some brands owned by the company. According the data available till 2022 the company have around 171,000 employees (Sainsburys, 2023).
Initially the company was started as partnership by John James Sainsbury and his wife Mary Ann in 1869 in Drury Lane; it started as a retailer of fresh foods and expanded later into packaged groceries. His trading philosophy was “Quality perfect, prices lower”. It got popularity when they started round-the-back deliveries to add extra convenience to the customers. In 1922 the company was incorporated as private company. After the death of founder his son replaced him and further expanded the business.
[bookmark: _Toc143872642]Leadership and management theories and models
Leadership and management theory helps an individual to understand how a person becomes leader. It mainly focuses on the characteristics, skills or behaviour that a person adopt to enhance its leadership skills and capabilities (Benmira and Agboola, 2021). The leaders believe that strong ethics and high moral standards are qualities that makes a person good leader.
[bookmark: _Toc143872643]Contingency theory 
It is a leadership theory which believes that there is no one best way to lead or organise any company. This theory supports that a leader’s effectiveness is contingent or dependent on the situation that can be internal or external (Khaliq et al., 2021). As per the theory an effective leader can be ineffective in different situations or circumstances and to be an effective and productive leader one should examine and evaluate different situations and decide whether the leadership style will prove to be effective or not. Contingency theory states that no matter how successful the leader is at some point or another there will be some situation that will challenge the leader. To analyse different situation and adapt effective leadership style according to the situation need a great amount of self-awareness and adaptable mind-set.
[bookmark: _Toc143872644]The trait theory
The trait theory of leadership is a concept that states, leaders are born with distinct qualities or characteristics or have inheritable traits of leadership in them. It predicts the idea that effective and successful leaders are born with some particular quality and behaviour in them. It believes that leadership is a naturally gifted thing that is different from people who are non-leaders (Sims et al., 2019). According to the theory some main characteristics of successful leaders are competence, excellent communication skill, decision-making quality, motivational abilities, and charisma.
[bookmark: _Toc143872645]Application of theories
The theories can be applied in the company Sainsbury’s to increase the effectiveness of the employees in the organisation as Sainsbury’s owns 1,400 shops in UK and have around 171,000 employees working for them that needs a leader with a good leadership. Being a supermarket firm the company deals with different situations which need a proactive leadership to manage and motivate the employees to perform their best. With the help of contingency theory a leader can analyse and adapt different leadership style to deal with multiple situations. The company with huge amount of workforce include different perspective, behaviours and approach to work and to manage this diverse workforce a leader need different approach to leadership. With contingency theory a leader can understand how to deal diverse workforce, the leader can use autocratic leadership style when dealing with employees who are not performing well or creating unhealthy environment. He can adapt this approach to deal with lazy employees or employees not respecting the workplace environment. On the other hand while dealing with employee who give their best and are always motivated to bring profits for the firm and perform extraordinary the leader can adapt democratic leadership style. Contingency theory basically helps the leader to understand that to be an effective leader he/she needs to use different style for different situation (Vasilescu, M., 2019). The trait theory when applied in the company will help the existing leader to recognise other’s leadership characteristics to create future leader for the company. Trait theory describes that a leader have some inborn qualities in them and with this a good and effective leader can analyse leadership qualities that exist in the organisation. The leader will not only recognize the future leader in the firm or train that person but in that process the existing leader can brush-up his/her own leadership qualities. With trait theory one can identify potential leaders and invest on their training and development. It will help the leadership to develop a future plan for the organisation on how the company can reach to greater heights of success and expand its business. New minds bring new opportunities and identify the right leader means developing the right mind for the bright future of the company.           
[bookmark: _Toc143872646]Review of experience
My experience as an observer of leadership and management was something that I found very useful. While working in Sainsbury’s, I had an opportunity to observe the leaders in the company and that how I got practical knowledge about how exactly leadership looks like. The leadership does not look different from the books, but it just makes more sense when you see it in person especially on the workplace. The leaders in the company do not only tell people what to do and how to do, their work is more than that. An effective leader is an individual who take responsibility to prepare other people in the organisation to achieve success in their respective jobs or roles. When I was working I also observed that a leader is also facilitating solutions to other people’s problem to boost up their productivity at work and perform better. In the company whenever some new strategy or plan were developed the leader was the person who used to communicate the plan and the vision of the company clearly to the employees and encourage them to adapt the change, the leader had the power in them to influence the behaviour of employees and direct it in the favour of the company. While working in Sainsbury’s I realised that the leader not only think about its own profit but a leader put other people before him/her. A leader has a clear vision in mind and always does the right thing. A leader takes decisions that are right for the company and its growth. A leader always works in a team and understands when they have to step out from their leadership role and stepping back from ones position and power is a huge thing to do as it is not an easy decision to make but a leader had guts to do so and that makes a leader a real and successful leader. A leader always listens to what others have to say, a leader always tries to understand the meaning behind other people’s words and that is a secret sauce to be a good leader. After my experience as an observer to the leadership and management I also developed a desire to be a leader in future and that made me do self-analysis, I identified that I do have some leadership qualities like good communication skills, a good listener and am team player too like other leaders but I need to improve my leadership skills to be a future successful leader and for that I need mentoring from an experienced and successful leader. 
[bookmark: _Toc143872647]Conclusion 
To conclude, leadership and management is not something that comes handy, a person need practice and time to develop leadership skills in them. Even though a leader is born with some specific characteristics that makes them leader and different from others they still need to apply those skills to make it count. A leader no matter how successful the individual is had to face situation that challenge them and their leadership style. A good leader should know when to change its leadership style and deal with the situations and problem in a best possible way. The company Sainsbury’s can grow if the firm continue to choose the best and effective leader for future. In the essay there are theories that can help the company to enhance its leadership and management. 
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[bookmark: _Toc143872649]Appendix
Action plan 
	What is the Leadership development Objectives?
	What leadership activities does a person need to undertake to achieve the objectives?
	Where will a person develop their leadership to achieve the leadership objectives?
	Target date for achieving the objectives

	To improve my time management  
	To manage time well , one needs to plan and analyse time that will be invested in a particular area and also by setting targets to complete the following tasks on particular time that are given to maintain and improve time management.
	At the workplace 
	November 2023

	To improve my communication and interpersonal skills
	To improve communication skills , it can be done by making constant communication with the team members and try to communicate more with strangers can help them to building better communication  skills
	At home and workplace 
	December 2023

	To be more adaptable to change 
	By working and experiencing work at different departments one can practice to be adaptable to change, one need to surround themselves with situations they feel uncomfortable with to be more adaptable to changes.
	At Workplace 
	February 2023

	To effectively managing my workload.
	By delegating the workload and by making it easier for the work efficiently in the following distributed work with the time proper time distribution and concentration.
	At Workplace 
	March 2023

	To make smart decisions 
	To make smart decision one can take help and advice from an experienced person and can welcome different perspective, while avoiding unnecessary details and points that lead to late decisions.
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