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Innovation and creativity are two of the crucial aspects for a business organisation to gain business advantage. This is so because it is through innovation and creativity that business organisations can develop innovative products and services which enable the business organisations to differentiate themselves and respond to market changes, which eventually foster a culture of continuous development within the business organisation (Felber, 2022). It is said that innovation and creativity are significant for the success of business organisations as it enables businesses to bring new products and services to the markets, which helps them to stay competitive and ahead of other market competitors. In addition to this, it helps the business organisation to capture the attention of potential customers, leading to positively influencing the sales and brand awareness of the business within their particular market. It is through the consideration of innovation and creativity that business organisations can have growth as innovation drives organisational ability to think and yield outside the box which eventually aids in having and shaping business processes, growth, and development. Having said that the following report analyses Victoria`s Secret UK a fashion retailer engaged in clothing and lingerie business lines. Considering this company, the following report discusses the products and services that the company offers. Furthermore, the report discusses how innovation has influenced the company while emphasising both positive and negative aspects. Lastly, the report using a scamper model aims at suggesting to the company how they could have innovatively navigated the challenges in the market. 
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Victoria`s Secret is recognised as one of the world's largest fashion retailers involved in designing and selling lingerie, casual sleepwear, athleisure, and fashion-inspired intimates. Since its formation in 1977, the company has been relentlessly operating as a fashion retailer which for now is recognised as one of the iconic fashion brands to ever exist in the fashion business (Victoria's Secret, 2023). The company has a vast product portfolio ranging from bras, knickers, lingerie, and nightwear to award-winning fragrances and accessories including signature panties and prestigious body care. Such range, range of product portfolio serves to be of great significance for the company as it is recognised as iconic products that serve the business with key commercial and business value. Regardless of the products they offer the brand has established itself as one of the key fashion businesses and the overall fashion industry. The product catalogue of the company offers great value to customers in various ways, then the sophistication associated with the brand name. The company combines innovations, sophistication and intimate fashion into their products which typically reflects and helps in standing out the business in a host of competition. The designers of the company emphasise making products that appeal to the white variety of customers in terms of fashion intimates. The products of the company are stored in physical outlets owned by the company itself, reflecting the key features of the Victorian style of architecture. The past features of the physical outlets are the black and pink colours which are used inside the stores giving an overall luxurious and comfortable experience to customers visiting the outlets. The physical outlets of the company are designed in such a way that the customers do not think about the payments until they have witnessed every product the store has to offer. In the context of services, the physical outlets of the company provide the customers with an opportunity to online pay upon their purchase while also making them feel comfortable with the sensory treats that the Store has to offer for the customers. The line of perfumes and fragrances is placed in a way that the customers enjoy each moment they spend inside the stores collectively, reflecting the innovative style of servicing the customers while being exposed to their products. To note, trial rooms also play a pivotal role in providing customer experience which Victoria`s Secret has exceptionally covered and considered. This is so because the trial rooms of the company are established in a way that offers a sense of comfort to the customer while also giving them full privacy (Victoria's Secret, 2023). From this, it can be noted that Victoria's Secret services provide customer customer-friendly experience leading to introducing customers to a variety of customer requirements when they visit the physical outlet of the company. Therefore, here it can be said that the product range of Victoria`s Secret typically involves intimate fashions from the design and manufacturing of brass, panties, swimwear and sets of iconic fragrances and accessories all providing the customers with a sophisticated and luxurious experience. In addition to this, the services of the company are also involved in offering compelling experiences upon their store visits.  
[bookmark: _jp6av7jhqpj8][bookmark: _Toc160774335]How innovation has influenced the company.
In positive contexts, innovation has played a pivotal role in shaping Victoria`s Secret as one of the iconic fashion brands. The company has relentlessly integrated innovation in all spheres of the business since its formation. It is said that the innovative idea of Roy Raymond inspired the company to develop lingerie in a store that would make men feel comfortable purchasing for women. Victoria`s Secret is actively involved in combining the sense of innovation and sophistication in their iconic fashion products and services which has allowed the company to become one of the key fashion retailer brands with appealing products for women (Hanbury, 2020).  The innovation has been crucial for the company as it helps the company to leverage its existing camps and social content on Victoria's Secret online shopping platforms while also involving plans which reflect continuous innovation throughout their business customer journey.  One of the key innovative initiatives Jennifer by the company includes its campaign called “Undefinable” wherein the companies strategically made use of celebrities such as Bella Hasid and rising countries singers to inform the empowerment of women in business as well as in intimate fashion products leading to capture the minds of millions of customers. The company has also partnered up with artificial intelligence to harness extraordinary levels of innovation. As a part of this, the company has leveraged their Google Cloud, AI and generated AI technologies to develop a more personalised and inclusive online shopping experience for the company’s global customers (Hanbury, 2020). Moreover, the practice and concept innovation in Victoria`s Secret business setting has extensively favoured the company in achieving continuous success and growth. 
The context of negative influences of innovation on Victoria`s Secret can be typically drawn from the engagement levels of employees in the company's objective of bringing innovation in all spheres of business. This is so because promoting innovation within the workplace comes with a host of challenges and barriers. Considering this, one of the key challenges for the company to experience includes uncooperative behaviour of employees leading to unmotivated and dissatisfied employees which has negatively influenced the company's objective of bringing innovation in every sphere of business setting (Jayakumar and Mirchandan, 2023). This is so because the company driven by the concept and practice of innovation is likely to drive their employees towards producing higher levels of innovative ideas which creates burnout among them leading to significantly lower productivity levels and eventually leading to impacting overall organisational performance.  In 2019 and 2020 Victoria`s Secret was criticised for having negative business results and also jobs in the business sales (Fashion Network, 2023). Many business experts claim that lack of innovation and the performance led to reduced store traffic which made the company question itself regarding the level of innovation they have been producing for the last couple of years. It is reported that lingerie has been losing its grip as it mainly emphasises erotic over comfort. This helps in understanding the negative influence of innovation as the company is focused on bringing a strong sense of eroticism rather than comfort to their iconic product which has been serving the business with great value.
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The SCAMPER model is recognised as one of the innovative and strategic tools for business organisations to inform regarding their ability to enhance business practises by involving aspects related to the acronym scamper model (Goddard, 2024).  Since it is reported that Victoria’s Secret has been losing its business grip in the last few years, the scamper model is extensively used to inform the business regarding their enhancement of innovative ideas and navigation of challenges in the market. 
S – Substitute: This aspect of the overall scamper model is associated with the concept of replacing certain business settings with something more effective in nature. Considering this here is to recommend that Victoria`s Secret can substitute its manual organisational works with automated characteristics or processes. For instance, the company can replace human labour with automatic solutions by harnessing groundbreaking technological resources to carry out its business operations, leading to efficient and effective business results (Allioui and Mourdi, 2023). The substitution of human labour by automatic solutions will aid the company to have efficiency as innovation through technology helps the business to carry out its business practises in an automatic format requiring no extra human effort or energy. In the context of navigating challenges, the company can substitute the traditional process of navigating market challenges with AI functions or technologically driven market research techniques to help the company strategically track challenges and overcome possible solutions. 
C – Combine:  This component of the scamper model is typically associated with the practice and concept of involving or merging different elements to generate new innovative ideas. Considering this component here is to recommend that Victoria`s Secret can merge the different elements of intimate fashion such as bras, panties, corsets, maternity clothing, pantyhose and so on leading to yield innovative apparel for women (Adburgham, 2023). The manufacturing and design department can merge the elements of erotic, sophistication and comfort in a woman's apparel leading to a generation of new clothing leading to meet the needs of customers. This is so because it has been found that one of the core reasons for the downfall of such an iconic fashion brand Victoria`s Secret mainly prioritised eroticism over comfort in every women's apparel as the customers were highly not satisfied with such products of the company (Hill, 2023). Concerning such business scenarios and grievances of customers, the utilisation of combining erotic and comfort Ness together in sets of women, apparel can lead to meet the needs of customers while also facilitating the company to mostly innovate. 
A – Adapt: This component of the scamper model is typically associated with the concept of adapting to the changes that help in having unique techniques and features to the product. Considering this, here, it is to say that Victoria`s Secret can typically focus on adapting to the market trends that are prevalent in the global fashion industry. One of the core trends that is currently hovering in the fashion industry includes sustainability practices in clothing lines (Abbate, 2023). With the increased environmental concern and backlash faced by the fashion industry, the adoption of sustainable practices by Victoria`s Secret can aid the company in winning the hearts of environmental activists while also leading to have competitive age in the market. Moreover, the practice of sustainability in the clothing business aids in having a unique design of women's apparel for the company. 
M – Modify: This component of the scamper model is typically associated with the practice of changing the process in a way that uncovers a host of innovative capabilities and ideas. Considering this component here is to say that Victoria`s Secret can focus on modifying the processes of sourcing innovative ideas. For instance, the company can foster group work as group members while bringing together has the possibility of sparking out innovative ideas since every member tends to have interview experiences and knowledge which under one roof has the possibility of lighting out a host of innovative ideas which can be used by the company in designing woman clothing that is unique and modified in nature (Abbate, 2023). Here is to note that in terms of business and product modification, the company can even harness technological resources in its business practices leading to automation and efficiency in business practices. 
P – Put to another use: This component is typically associated with the practice and concept of exploring how businesses can implement one feature of a product and use it for another. Consider senior to say that Victoria`s Secret can focus on sourcing, a host of innovative ideas for the development and designing of women's clothing which the company can use for all sets of women's clothing lines. For instance, the concept of integrating comfort and erotic in one piece of clothing can be applied by the company to several other lines of women's apparel such as sportswear and lingerie. 
E – Eliminate: This component in the scamper model is typically associated with the concept of removing some of the unnecessary features of the product that have been an option or a barrier to making the product better. Considering this here it is to say that Victoria's Secret can focus on the elimination of unnecessary product features which are found in women's clothing lines. Consideration of this approach will at the company challenges that are prevalent in the product features leading to the generation of new different products that have the ability to bring business with great value and profit.
R – Reverse:  This component of this camper model is typically associated with the concept of rearranging techniques that help in exploring innovative potential in order to stay within the production line. The concentration of this approach will allow the company to have an overview of overall innovative products designed when also navigating any sort of defects or defaults within the product. Moreover, the company can continue to adopt the culture of innovation and its business practices such as product design which will further aid the company to remain competitive in the market and generate business value as well as profit. 
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Summarising the overall essay here it can be said that the Victoria`s Secret product portfolio mainly encompasses intimate fashion clothing that is desired by every woman. The company also produces and sells fragrances and perfumes and has also been awarded for having the best-selling fragrance of all time. Victoria`s Secret being one of the iconic fashion brands has witnessed severe business downfall which has led to serious threats for the business to overcome those downfall challenges. Considering this, here it is recommended that the company focus on the practice of business strategy such as market penetration. This strategy is typically associated with the practice of increasing sales by introducing products in the market with the utilisation of different marketing techniques. For instance, the company can foster digital marketing techniques such as social media marketing to promote its products and services leading to effective connection with customers and can inform them regarding brand ventures. This strategy will allow the company to re-enter the market with less risk involved as in the practice of market penetration the company does not require heavy investment in research and development but more on marketing efforts which are cost-effective in nature. 
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