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[bookmark: _Toc168179538]1. Introduction: 
In the hotel and hospitality business, sustainability is now a significant factor as organisations aim to undertake business in a manner that is environmental friendly and socially responsible (Font and Lynes, 2018). IHG, as one of the giants in the worldwide hotel industry, has positioned environmentally sustainable measures as a strategic priority and integrated them into its main business pursuits (IHG Development, 2022). 
The hotel industry is committed to having sustainable practices in the utilisation of resources, management of waste, and social responsibility. Hotels need to conform to Green Key certification standards in order to be accredited. From the list of some of the players who are members of the association, IHG has adopted various sustainability features such as efficient use of light, water, and waste management systems in order to adhere to these standards.
In addition, the company is devising a sustainable strategy towards environmental management to lessen the burden while increasing efficacy and gaining customers’ preference of environmentally conscious clients. This report reviews its sustainable activities, assesses strengths and weaknesses, and establishes comparisons against other equivalent companies. It gives an over view of how sustainability plays out in the hotel industry.
[bookmark: _Toc168179539]2. Sustainable Accreditation as A Strategy That IHG Has Adopted
IHG has taken active measures that embrace notable sustainable practices and measures in compliance with generally acceptable sustainability standards, including the Key Green accreditation. The Green Key is an eco-label for hotels and other tourism facilities that are actively implementing the principles of sustainability in their activity and that take measures concerning the improvement of the environmental conditions and the social scene (IHG, 2024).
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Figure 1 IHG Hotel Details (Source: IHG, 2024)
Various sustainable measures have been put in place by IHG to ensure that it achieves Green Key certifications in areas such as environmental planning, water/energy efficiency, waste management and corporate responsibility (Energy.gov., 2024). They have put in place energy-efficient lighting mechanisms as well as energy-efficient temperature control mechanisms, leading to 20% power usage efficiency. They have also improved the way they manage water by using showers and taps with minimal water conductivity and recycling water in most of the hotels (Energy Efficient Movement, 2021).
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Figure 2 IHG Green Engage Campaign
Waste management is another significant area that is of primary importance to IHG while working on sustainability. Currently, recycling and composting are being practised in the company, and this has seen a 30 per cent reduction in landfill waste. Apart from the improvement of environmental protection, IHG’s performance can benefit from such measures improving then operational effectiveness and cutting costs (Lemos, 2019).
In the context of CSR, IHG has painted a good picture, especially in the “True Hospitality for Good” scheme. The following compose this stratagem, including offering employment promotion services to employers in the company’s fields and supporting the local economic base, which helps cement the corporation’s relationship with the diverse communities (Singh et al., 2024).
[bookmark: _Toc168179540]3. Advantages and Disadvantages of Sustainability to IHG
The impact of IHG sustainability initiatives is socially and economically rewarding. Through the generation and utilisation of energy in a friendly manner to the environment, the company is able to save on its costs, which may, in turn, be reinvested back into the company’s sustainability strategic plans and other strategic areas of the company (McGregor et al., 2024). Further, the company has developed a commitment to sustainability, which has improved its image as the number of consumers who are paying attention to socially responsible consumption increased and chose the hotel (Park & Shin, 2024).
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Figure 3 IHG, Sustainablity Communication
Nonetheless, IHG has also experienced some difficulties regarding the adoption of such policies and strategies. The capital investments needed to adopt sustainable processes, including efficient lighting and water conservation, are high initially (Osman Ahmed El-Said et al., 2024). Moreover, general managerial challenges of sustainability management at IHG include practical issues in the implementation and coordination of sustainability strategies across the vast number of IHG hotels around the world, which are also logistical challenges (IHG, 2024).
[bookmark: _Toc168179541]4. Theoretical Model
TBL is a commonly known theoretical model that has steadily gained adherents to the cause of sustainability, as witnessed in the context of hospitality enterprises (Yuen et al. 2023). This model emphasises the importance of businesses focusing on three primary domains: triplet of people, planet, and profit, with the goal of sustainable development in these three areas.
To address the current global environmental issues, IHG has aligned the following sustainability goals in line with the TBL model, with regard to the ‘people’ dimension, IHG has been cognisant of the need to foster the welfare of communities that are affected by its operations through its ‘True Hospitality for Good’ initiative that offers skills development and resource support to local enterprises in order to positively impact social welfare and improve the inclusive nature of growth (Shanti and Joshi, 2022).
As for the “planet” aspect, IHG has friendly and sound environmental policies by asserting different policies of the company to follow in the use of energy efficient lighting, water saving technologies, and properly managing wastes and other natural resources (Kim et al. 2019).
Last of all, the TBL model’s “profit” aspect is considered by evaluating the strategy and processes related to IHG’s sustainability management, focusing on cost optimisation as a primary benefit of sustainability. In this way, resource consumption could be maximised, and waste and, therefore, environmental and social impacts could be minimised, increasing the company’s profitability and, at the same time, fulfilling its environmental and social performance (And, 2024)
IHG was able to incorporate the TBL framework into its sustainability strategy therefore it has been able to approach the complex issues of sustainable development in the hospitality industry in an integrated manner. Thus, this broader view has not only helped the company make substantial improvements in sustainability but has also enhanced the competitive position of the firm and its long-term sustainability in the industry.
[bookmark: _Toc168179542]5. Analysis, Critique, and Support
With IHG implementing sustainable business practices in its operations and procedures, it becomes pertinent to evaluate the strengths and weaknesses of this company’s sustainability strategies (IHG Development, 2024). 
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Figure 4 IHG Responsible Business Objectives
[bookmark: _Toc168179543]5.1. Benefits of IHG’s sustainable tourism programs
[bookmark: _Toc168179544]5.1.1. The Impacts of Economic Growth to Local Societies
The sensitive approach to the development of the business idea that is often used in the hospitality industry is called the Triple Bottom Line (TBL), which means people, planet, and profit (Csikósová et al. 2020. IHG, an international hotel chain, has integrated its sustainability strategies with reference to the TBL model, especially in the way it aims to help the local communities with the help of the “True Hospitality for Good.” Moreover, it addresses job training and business support for local citizens and enterprises, thus improving the social quality of life and contributing to the recommended development (Stoimenov, 2023). This strategy can be explained with reference to the principles of the TBL model.
[bookmark: _Toc168179545]5.1.2. Environmental Preservation
IHG’s commitment to sustainability practices entails cutting energy consumption through the installation of efficient lights, smart thermostats, water-efficient devices, and efficient waste disposal systems (Faster Capital, 2024). These measures have helped the company save on its resource utilisation and avoid wastage, thus enhancing the company’s positive image environmentally and protecting natural resources and other natural endowments necessary for the development of the tourism and hospitality sector.
[bookmark: _Toc168179546]5.1.3. Cultural Preservation
From the economic and environmental management, IHG is keen on the conservation and the promotion of cultural traditions and history. Incorporation of the actual experiences into the hotel packages and services provides the guests with an unforgettable experience while at the same time encouraging the preservation of the heritage (IHG, 2019). This strategy correlates with the TBL model and secures the net constructive outcomes in social, environmental and economic spheres.
[bookmark: _Toc168179547]5.2. Challenges Faced by IHG and its Limitations
IHG’s sustainability efforts have turned out to be quite successful; however, the company has also had several specific issues in its practice in implementing and expanding its sustainability strategies worldwide.
[bookmark: _Toc168179548]5.2.1. High Initial Investment Costs
IHG is likely to encounter certain risks when pursuing sustainability since sustainable technologies and systemic infrastructure require significant initial capital to integrate into accommodation properties for sustainability improvements or in new construction projects (Chan et al. 2015).
[bookmark: _Toc168179549]5.2.2. Complexity of Implementation
IHG is challenged with the process of managing and executing a coherent sustainability strategy throughout its multiple hotels all around the world taking into consideration the regulation differences and cultural differences of the countries it operates (Guix and Font, 2020). In despite facing these challenges IHG has managed to implement sustainable initiatives on a global level.
[bookmark: _Toc168179550]5.2.3. Employee Training and Engagement
Organizing the Global workforce and training them on sustainability-related practices and technologies is yet another challenge that IHG has to meet since it would take considerable investment in training and development to ensure that the change permeates the firm’s organisational culture throughout every stratum, especially since its markets and offices are spread out globally (IHG, 2019). 
[bookmark: _Toc168179551]6. Comparison with Competitors: Marriotts and Hiltons
In an effort to get even more insights into IHG’s sustainability performance, the outcomes achieved by the given company will be compared with the actions of the organisations belonging to the same industry. The following Marriott’s competitors’ analysis, Hilton, a brief description of other leading international hotel chains, may help to reveal useful information, including their practices in sustainability.
Marriott and Hilton are both companies that are starting to incorporate sustainable measures in their operations. Marriott has set its goal of getting 30% of the total electrical energy demand of its hotels in the world from renewable sources by 2025, which is in line with the general trend of decarbonisation in the sector (‌HOTELSMag, 2023). With regards to Hilton’s sourcing and supply strategy, Hilton focuses on achieving sustainability across procurement and supply chain activities, thereby minimising its environmental impact (Hilton, 2020). This is in concordance with IHG’s business sustainability principles of waste management and efficient use of resources, thus challenging the company to enhance its sustainable supply chain.
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Figure 5 Emission by Top Hospitality Giants (Source: Geerts, 2021)
Thus, comparing and contrasting IHG’s sustainability performance with that of Marriott and Hilton, IHG will be in a better place to know what it has been doing right and wrong, emulate the best practices of these two companies, and create a sustainable strategy that will see the company transform into a true leader in the hotel and hospitality industry.
[bookmark: _Toc168179552]7. Application to IHG and Other Hospitality Companies and New Approaches
Since sustainable performance management is a dynamic process that can be fraught with numerous challenges IHG must sustain its efforts to consider new opportunities and improve performance in environmental or social aspects.
Solar energy and other renewable energy resources are important Smart Technologies that have greatly been adopted. There is equal and significant emphasis on using smart technologies to drive resource consumption (Nižetić et al. 2019). These are intelligent energy management systems, the appropriate and re-cycling of water and the efficient disposal of wastes. Also, the company needs to consider wise ways of starting to adopt natural resources such as solar and wind energy.
[bookmark: _Toc168179553]8. Its Monitoring and Evaluation of Sustainability Efforts
The management of IHG needs to ensure that it sustains the FM programmes through ongoing evaluation of its performance complemented by setting key goals and objectives and benchmarking against the best practice from the industry.
[bookmark: _Toc168179554]8.1. Anticipated Trends of IHG in the Structure of the Hotel and Hospitality Business
Sustainability will remain one of the most significant challenges in the development of the hotel and hospitality business in the future, and therefore, IHG must be ready for changes in various fields (InterContinental Hotels Group PLC, 2024).
[bookmark: _Toc168179555]8.2. High Levels of Awareness Regarding Renewable Resources
The industry is anticipated to step up the reduction of carbon dioxide emissions and use of renewables; that is why IHG needs to ensure that it diversifies its energy sources and uses cleaner energy to meet the needs of the modern consumer.
[bookmark: _Toc168179556]8.3. Smart Technological Innovations for Resource Management
By integrating artificial intelligence and IoT systems, IHG can manage demand for and utilisation of resources, thus improving sustainability and competitiveness (Singh et al., 2024).
[bookmark: _Toc168179557]8.4. Improving the Effectiveness of Community Outreach Programs
It recommended that IHG increase its efforts in ‘True Hospitality for Good’ and start creating brand new product offerings that align with emergent trends in wellness tourism (‌ Bihari Singh, 2024).
By responding to these trends and challenges ahead of time, IHG may stand for a stronger and, therefore, more sustainable hospitality company, increasing its competitiveness and managing to adapt to the changing environment within the industry.
[bookmark: _Toc168179558]9. Conclusion
By implementing sustainable solutions, IHG has established itself as a market leader within the hospitality sector. IHG seems to apply a Triple bottom-line concept that drives all its projects, which has the potential to benefit both the company and the world. Despite various obstacles, such as high investment at the initial stage and complicated processes of sustainability implementation, IHG sustainability initiatives have proved to have great positive impacts, including cost reduction, increased brand image and corporate social responsibility for community support. Thus, the continuous adaptability of IHG to incorporate renewable energy, smart concepts, sustainability of supply chains, and community participation will be the key to sustaining the organisation’s competitive advantage and positioning IHG as a leader in the sustainability and hotel and hospitality industries.
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