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How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.


Introduction 
The importance of this essay is to highlight and critically reflect upon how a school may determine how they develop its school development plan. Supported by literature, this assignment will look at the fundamental priorities in which is needed when creating a school development plan. The Welsh Government (2022) states the purpose of the school development plan is to set guidance for evaluations of improvement and accountably of the curriculum that needs to be taken into action for overall school improvement. This assignment will focus upon a school's development plan looking in which will be kept anonymous and will be referred to as School ‘A’ following with Bera (2018) guidelines in protecting confidentiality. The school is a super school with ages 3-16 and situated in the Neath Port Talbot County. For the main purpose of this assignment will be focused on the primary sector of the school, which holds a total of 241 pupils. School A is a recently built and reformed school which focus on the inclusivity of the children within different communities. The school’s latest Estyn report states that there are limited expectations made from teacher for pupils and independency of learners is low.  

Literature review 

A school development plan has been highlighted by the Department of Education (2021) as a way of schools to self-evaluate what the school already has in process and set out a road map of identified priorities in which the school needs to progress in. The Department of Education sets out clear guidance to boards of schools for there to be success in planning the school’s development plan. Welsh Government (2014) defines a school development plan as ongoing targets in line with the school's priorities that schools should be aiming to meet to improve learner's outcomes.  The Government school development guidance also highlights the importance of the schools focusing on the success of pupils by raising the standards of educators teaching and experiences. This has then led onto the development of the new Welsh government (2022) school improvement plan guidance that sets out mandatory framework for schools when creating their own development action plan to raise school standards. Following on from the previous guidance, the new guidance expands on the old framework by leading from three steps of evaluation, improvement and accountability.  The guidance now sets out what schools ‘must’ follow to achieve a successful school development plan.  According to Bell (2002) who states how a school development plan allows a school to develop a strategic plan for whole school to follow in line with successfully for filling new changes to achieve higher standards of teaching and learning.  In agreement with this, Curry (2007) exclaims that by having a development plan within a school promotes how it encourages self-growth through teachers within the school to be able to progress further through their own professional development. Haynes, et al (1996:123) highlights the effectiveness of school development plan as being an ongoing process of staff development partnerships and effective resource management that can further develop the aims and priorities of the school. However, Sterrett, W., et al (2013) highlights a key problem when developing school action plans, one being creating unrealistic timelines for teachers to have created change within their teaching and improvement within all aspects of the school and teaching. This then leads to individual's workload being too much in relation to meet the expectations set out in the plan. Curry (2007) argues that school development plans encourage support amongst staff and stakeholders to achieve the best outcomes, furthering these eliminating problems that can occur throughout the process of school development planning and creating a solution by progressing through the plan of finding what works best from the school development plan. 

Throughout the school development plan, it highlights the key priorities in which the school are focusing on meeting throughout the year. 

One of the focuses of the school development plan and highlighted as a key priority  is to be able to develop a curriculum that is relevant and engaging shaped around the learners the school has. (Cwm brombil, School Devlopment plan (2022). Through School’s A plan it highlights how they intend for this objective to be successful breaking it down into targets of improvement. This objective is targeted through establishing a culture of inquiry and exploration. One main feature that the school is striving to work on and towards is the pupils’ activity engaged in inquiry. Kidman & Casinader (2017) state the key to inquiry-based learning being centres around the students and is used to enhance the learning environment for children to be collaborative and innovative. Creating learners to be able to be a part of their own research findings through their learning. Dewey (1938) emerged the ideas surrounding the role of the learner. He believed that having learners' inquiry in the classroom allows for the responsibility of the learning to be developed from the students, encouraging them to create their own findings independently around their own curiosity. Dewey argued that a main theme of a child's learning should be based on their own interests relatable to real life experiences.  Enquiry based learning has also been considered to allow challenges and differentiation, Greenwood (2019) identifies the focus on the learning that happens through process rather than the teaching. Through developing inquiry-based learning, the role of the teacher changes within the classroom. Hill, H.  (2019, P3) exclaims that the teacher's role isn't the primary resource of knowledge that the children should have, and more that their role is now to facilitate and allow children to take risks within their learning to be able to be creative and enhance their own critical thinking through discovery. Kirschner et al.,(2006) argues that this is an “ineffective way of teaching”, exclaiming that the minimal instruction led by the teachers presenting learners with not the essential information needed for them to develop, is disadvantaging students. The teacher's role then is being questioned in whether through inquiry for learning the students are getting the most effective understandings of their learning. In relation to this, Darling- Hammond and Barron et al. (1998) presented that by teachers becoming facilitators through inquiry-based learning, allows for effecting questioning that progresses student to ensure their deepened understanding
Greenwood (2019) proposes strategies of ways in which schools can implement inquiry-based learning through ‘pupil voice’. Starting with this it gives opportunities for students to have a role in the decision making of what they want to learn. Also, it gives a teacher insight on what the students might already know from their own experiences and building upon that. 


Developing an action point 

The new school improvement guidance from the Welsh Government (2022) replaced the 2014 school development plan sets out framework that is mandatory and an obligation that schools have set to follow for improvements to be made. 
The guidance follows 3 distinctive steps of evaluation and improvement activities, accountability and transparency. The guidance sets out the first step of self-evaluation. This is where the school can collect a wide range of evidence on both strengths and weaknesses that need to be strategically improved.  The new plan allows schools to take from a wider range of evidence, to develop a stronger improvement action plan process. For School ‘X’ this evidence would have been collected by looking into areas through the evaluation of lesson observations, books scrutiny, data analysis etc. This then creates the basis for the school to be able to build upon when creating where they want to move forward with the targets that occur from this evaluation.  This is also a chance and opportunity for the school to include all stakeholder's involvement. The Welsh Government (2022) labelled this step through support and collaboration, ‘having a high access to high quality from local authorities and regional consortia.’ This step is also key for schools to share collaboration with other schools. Stakeholders are then apart of the meetings with partners of the school to further discuss improvements to be made on the school development plan. Having stakeholder groups such as parents, teachers, learners and school community allows the school to have external reviews on the school's outcomes and can provide ongoing support for future direction of the school Hopkins, D. (2008).  
Following on from this step, effective self-evaluation being completed is now down to the school and its stakeholders to agree on improvement priorities and support that is needed to be embedded for improvement to be made. These steps are where school ‘X’ has taken its evidence and mapped it out onto their development plans as ‘actions/tasks/strategies /how we will make it happen’. The development plans show clear guidelines of how the school intend for the improvements to be made by creating a person who will carry out the actions, the resources they will need and the monitoring timeline that is issued and then reviewed throughout the year. Actions taken to ensure children are introduced to inquiry learning, to establish a culture of inquiry, exploration and innovation. This is aimed to be done through staff trailing new initiative and inactive activities and sharing and engaging in new experiences that can be learnt in the field of inquiry.  Within the development plan, it is key to ensure that staff understand how the plan will provide outcomes and what they will look like. Terrell, I.et al. (2014) states how all staff should be aware of the commitment to develop the aims and vison of the school, aswell as how they will be assessed and met.
Moving forward, the next step in developing a plan is accountability. This is where school evaluations are taken from an outsider's perspectives of how schools are tackling children overall educational, and wellbeing needs to the best of their ability.   A recent Estyn report was taken to evaluate the overall quality that the school was providing for their students. Through Estyn, cwm brombil(2020) report it stated School ‘X’ needed to look at the overall improvement of gaining students gaining better development in their independent tasks and more focus on the independent tasks set not being challenging enough for them to progress independently. By having the Estyn report it allowed for the school to have an opportunity of doing self-evaluation. They progressed this further by looking at the provision set for independent tasks, setting them more based around the children's interested to get them engaged in what they were learning. Sherman, M.et al.P3 (2020) looks at the experiences of building children to be comfortable about being uncomfortable working independently through learning around the child’s interest. Looking into how to engage students through their learning will ultimately grow their understanding within that set topic. The staff were also able to speak to parents to evaluate how much independent work was being done at home and through independent homework tasks being sent out that gave them the option of digitally working whether that being recording, videoing and creating use using an online resource. This led to the children being engaged in choosing how they wanted to present their homework encouraging them to work intendedly. It is clear how important self-evaluation is for school ‘X’ to be able to revaluate the actions that are already in place to create changes needed for the children to progress.   
Following these steps allows the school to take overall accountability improving the overall development of the school. For school ‘x’ the development plan is used as an ongoing plan that is used throughout the year to ensure that they are moving forward in the correct direction. The school follows a red, amber and green system to track their progress on following the plan. Red meaning the action hasn’t been implemented at all, amber meaning it started making slow progressions into school environment and green meaning that the action is working and in full development within the school. This helps stakeholders and authorities also keep track of the progress of the school in line with their improvement plan. 
Reflection and evaluation 
One way in which School ‘X’ has begun to implement inquiry-based learning, is the creation of ‘focus labs’ being introduced through the week's lessons. The children were able to choose which part of the topic chosen they would like to know more information on. For example, the overall topic chosen is art and therefore the children then got to choose which style of art e.g., fashion design, painting and sculpting etc they would like to progress their learning further with. This process led on to them building on their research skills and thinking critically about what they find that link to them becoming ambitious and capable learners (Hwb, 2022). Another way the school intends to implement the inquiry-based learning through each of their lessons is by starting every lesson off with a ‘big question’. This gets the students immediately thinking and will encourage them to ask them own questions which then makes teacher no longer the teacher but start to Facilite the learning by encouraging discussion and exploration (Murdoch, K. (2018). This question model-based inquiry is commonly used when starting off inquiry-based learning within a classroom, this will encourage them to think critically for them to come up with their own questioning on the topics. 
To conclude after gaining an understanding into School ‘X’ development plan, they have followed the correct guidance of the Welsh government (2022) mandatory polices for the school to be continually making improvements. Through focusing on my chosen priority area to create an engaging curriculum that fits the students, school ‘X’  has been slowly but efficiently carried out within the primary phase. Although not drastic changes have been made, the small implementation of inquiry-based learning development entering lessons allows teachers to understand the child's development and encourage students to take ownership and creativity into their own learning. After research and developing my own understanding of inquiry-based learning, within my future practice I will be looking at how I can create inquiry in my own lessons. Moreover, after completing this assignment, I am restored in my knowledge of understanding school development plans and the process of stage that are needed to be followed from the Welsh Government policies. 
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