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Introduction 
Motivation is an internal process. Whether it is defined as a drive or a need, motivation is a condition inside people that desires a change, either in the self or the environment. When people tap into this well of energy, motivation endows the person with the drive and direction needed to engage with the environment in an adaptive, open-ended, and problem-solving sort of way (Reeve, 2015). The main aim of this assignment is to identify the challenges of motivating staff in any workplace. This will be achieved using the four pieces of literature shared during class sessions along with additional sources independently identified. 
Motivating people is about understanding why they behave in a certain way or why they do what they do. Motivation is described as the direction and persistence of action, the person's choice of action, however, can be affected by several factors, including his or her work environment or internal and external factors. Many managers struggle to motivate their staff members. Employees can often find it difficult to stay motivated even after they have been employed for a long time.
Pay
Motivational structures are formal written policies and procedures in place at organizations. They dictate the way in which a company is formally arranged and organized. (Badawy, 1988).
Money is an extremely important reward and reason for working. it is a medium exchange and the means by which employees can purchase things to satisfy their needs and desires. It also serves as a scorecard by which workers evaluate the value that the organization places on their services. Workers can also compare their value to others based on their pay. In addition to its exchange value, money also has symbolic value. John Stacey Adams, a behavioural and workplace psychologist, developed equity explanation of why something works or happens the way it does to explain this value. 
According to this explanation of why something works or happens the way it does, workers try to maintain equity between the inputs they bring to their job and the results they receive from it. This is compared to the perceived inputs and outputs of others in the organization. The explanation of why something works or happens the way it does states that workers perceive they are being treated fairly when the ratio of their inputs to their results is equal to others they work with. Fair treatment gives a reason to do something, workers to show fairness in their relationship with co-workers and the organization. Moreover, if pay is dependent on performance, it will inspire employees to sustain high levels of effort. (NBRI, 2021).
Recognition and awards

Bonuses and awards not only offer extrinsic financial incentives but also provide positive feedback to receivers. (Emerald publishing, 2022). According to Armstrong and brown (2019) 
Reward management deals with the success plans, policies and practises needed to make sure that the value of people and the work that’s done to accomplishing organizational, departmental and team goals is recognised and rewarded. By recognising the work employees do and the effort that they make once acknowledged it will motivate them further to improve and do better. Awards and appraisals should be carried out in a good timely manner within the year of working to show appreciation to employees. A good example of this is the NHS they are always nominating, recognising and giving out awards to employees across the United Kingdom through each individual trust. It is to thank and show appreciation for all the hard work staff do 

Additional Holiday

Staff who can take frequent holidays can feel more valued and become more motivated about their work which helps them to perform more efficiently. Having a break from the workplace makes sure staff are less likely to experience unexpected events such as more sickness and stress as they have more of a regular opportunity to rest and take a break. Furthermore, therefore employers entitle employees to annual leave on a yearly basis. The UK government website states “Almost all workers are legally entitled to 5.6 weeks’ paid holiday a year (known as statutory leave entitlement or annual leave).” (GOV.UK, 2022). Having a once-a-year leave policy and including paid holiday entitlement in workers, employments contractors make sure of the rules and processes are clear to everyone. This will help employees to take a consistent approach to once a year leave across the business, so that workers feel they are treated fairly. Having a policy and appropriate procedures in place also minimises disputes within the workplace and an opportunity for arguments. A worker is more likely granted once a year leave request if the appropriate procedure has been followed and they have given you a good enough written statement of the leave so employees can prepare for not being present. Employers should also experience a decrease in sick leave and staff turnover because staff feel more appreciated overall and are less likely to resort to sick leave when they need to take time off work. (NIBuisness, 2021).

 


Good working conditions 

A positive work environment is a space that encourages employee wellbeing, efficiency and growth. A few considerations go toward this, including having good working practices, important values, a supportive atmosphere, and a culture of trust. (Meta, 2022). Maintenance of the workplace is also important. make sure the workplace, equipment, devices and systems are maintained, in working order and in good repair. Ventilation: make sure confined workplaces are ventilated and have an adequate amount of fresh and purified air. Temperature: sustain a sufficient temperature inside building throughout working hours. (Unison, 2022). Having good working conditions for employees prevents things from going wrong such as accidents that could have been prevented or sickness from unregulated low temperatures, slips and trips and manual handling. 

Conclusion
In conclusions this academic report has discussed and shown how employees are motivated to work and the factors that influence that. I believe all four points motivate staff in their own individual ways and contribute with one another to motivate employees to carry on working. When employers give these benefits to their employees it will always increase their motivation as there are many positive outcomes for the employees. 
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