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Introduction 
In business, HRM refers to strategic approaches of managing employees to conduct satisfactory action procedures. The organizational performances of any small or large company depends on proper management and distribution of employees according to their qualities and capabilities. Roots York is a leading restaurant in UK that offers innovative and competitive services to customers for improving their satisfaction. The HRM department of Roots York conducts various actions like recruitment, selection, management, training, reward and recognition of employees (Torrington and et al, 2020). The HRM department of this restaurant has evolved according to the changing environment in the workplace. The HR mangers of the Roots York make strategic and efficient plans to perform outstanding functions in any complex business environment. They focus on legal and ethical polices to operate overall HR functions and achieve organizational goals. This essay will discuss on overview of Roots York, HR functions Roots York, strategic planning and recruitment and selection process.
[bookmark: _Toc157873260]Main body 
Roots York Restaurant: Roots York is a renowned restaurant in the UK. Tommy Banks is the owner of Roots York. This restaurant offers healthy and hygienic goods to customers to improve their satisfaction and increase organizational reputation. The average products price of Root York is over £80. That target of this company is to give competitive services to customers within satisfactory pricing range. Each business unit of the Roots York restaurant plays a significant contribution to overall organizational functions in the workplace. The HRM department of the Roots York has a tremendous role to manage employees and improve actions in any complex situation (Marchington and Wilkinson, 2016). Each HR manager of this restaurant shows responsible and dutiful approaches to complete satisfactory actions to achieve organizational goals. The strategic approaches of HRM department support to manage obstacles improve actions and cope with any changing business environment in the marketplace.
 HRM evolution of Roots York: In business place, HRM evolution refers to the changing approaches and strategies of the HRM department of any company. The HRM department of the Roots York also has changed according to versatile aspects in the workplace. Some key HRM evolution of the Roots York Company are described in below-
Administrative evolution: This is the first evolution of the HRM department of the Roots York restaurant. This time, the HRM department of Roots York tried to follow government’s policies and regulations to conduct overall HR functions. Each HR manager of the Roots York tried to abide by laws and regulations to recruitment, selection and other HR activities (Hecklau and et al, 2016).
Behavioral evolution: In this time, HRM department of Roots York focused on behaving well and motivating employees to improve their activities in the workplace. The HR mangers encouraged employees to be responsible and dutiful in any changing or complex business environment (Gallagher, 2016).
Strategic evolution: In this stage, HRM department of the Roots York applied different theories, models and strategies to manage employees and improve actions. The strategic approaches of HR managers progressed organizational functions and brought about competitive advantages to the Roots York.
Digital evolution: Technological innovation has changed the strategies, polices and activities of the HRM department of Roots York restaurant. Today, the HRM department of this company fully depends on modern technologies to overall HR functions. Technological instruments support HR managers to perform huge functions within very short time. The right use of technologies brings about competitive advantages and facilities’ to Roots York Company (Albrecht and et al, 2015). On the other hand, wrong use of technologies fell the Roots York Company into different critical situations in dynamic business places. The owner of this restaurant encourages HR mangers to ensure proper use technologies in any haphazard business environment.
The roles of HR functions: The activities of HR mangers effect on overall organizational functions of the Roots York Company. The HRM department of this company tries to recruit talented and productive employees. Those talented and productive employees perform outstanding functions that support to Roots York to achieve organizational goals. The HRM department of Roots York try to proper use of technologies that improve actions and brining about competitive advantages. Each HR manager of the Roots York follows legal and ethical polices that increase organizational value and reputation in the competitive business place. The HR managers of this company conduct different research programs to improve HR functions and establish a fruitful workplace environment (Stone and et al, 2015). They also follow the strategic approaches of other restaurant to make effective plans and decisions to perform better actions in the workplace. So the HR functions have a tremendous roles on overall organizational performances and efficiency of the Roots York restaurant.
Strategic HR planning process: The HRM department of the Roots York Company makes different strategies and polices to operate satisfactory HR functions. The HR managers of the Roots York analysis different dynamic issues and workplaces environment to make decisions and strategies in business place. They show their rationality and intellectual approaches during making strategies and performing effective action procedures in the workplace. Today, modern technologies are necessary components of HRM department to conduct whole action procedures in the workplace.
Labor demand and supply: Employees are the most valuable assets of Roots York restaurant who play a big role to conduct action procedures. The HR mangers of Roots York restaurant visit different workplace to fund out the demand and necessities of employees. They try to define possible outcome after recruiting new employees in the workplace. After defining rational demand, the HR managers of the Roots York try to recruit employees. During recruiting employees, HR managers practice equality, justice and value diversity (Noe and et al, 2015). Besides, they emphasize on informing the roles and duties of new employees in the workplace. They also encourage employees to show high dedication and effort to conduct better actions in any tough situation. So labor demand and supply are the key activities of the HRM department of Roots York.
Goal setting and strategic planning: The HRM department of the Roots York Company sets clear goals to perform effective functions in business places. According to goals, HR mangers of this restaurant make SMART objectives to complete satisfactory actions within specific time schedule. The HR mangers conduct research and collect information to make goals. Effective goals and strategies improve the actions of HR mangers of the Roots York Company. They apply different modern technologies to implement the plans and perform other action procedures in business places. They distribute the whole actions into different parts and set specific time schedule to complete those actions. Each HR manger try to apply their theoretical knowledge and practical quality to conduct actions and manage obstacles in any changing business environment. Their high effort and efficiency improve actions and support to achieve the goals.
Program implementation and evaluation: The program implementation of HRM department refers to the practical action procedures in the workplace. The HRM department of the Roots York Company makes effective plans according to changing and dynamic business environment. Each HR managers perform their duties and responsibilities to implement the plans. Their high effort and dedication affect whole functions in the workplace. They try to abide by legal policies and regulations to conduct actions and implement the plan (Kramar, 2014). Sometimes, HR managers of the Roots York Company face many hindrances but manage those systematically to gain objectives. Their theoretical knowledge, practical qualities and others skills positively affect to implement plans and perform satisfactory actions.
The HR mangers of the Roots York also evaluate the previous activities to find out positive and negative sides. In this time, they try to highlight strengths sides that improved actions and supported to implement plans. Besides, they also analyze the weakness sides that negatively affected on actions. In this time, HR mangers make strategic plans and polices to improve weakens actions and perform better actions in the future workplace. The HR managers of the Roots York company show responsible and dutiful behaviors to perform actions enhance professional value and increase organizational sustainability.
Recruitment stages and selection process: These are the fundamental activities of the HRM department of Roots York Company. In this time, HR managers of this restaurant make effective strategies and systematic polices to conduct a fruitful recruitment and selection process. They also legal polices and ethical obligation to recruit and select employees. Modern technologies have a big contribution to conduct a fruitful recruitment and selection process (Guest, 2017). The rationality, intellectual approaches and theoretical knowledge of HR managers support to recruit talented and productive employees in the workplace. 
HR planning: This refers to make decisions and plans to recruit employees into new workplaces. In this time, HR managers analysis and evaluate the necessities of new employees in workplace. After evaluating, HR mangers make plan to recruit and manage employees to conduct satisfactory organizational functions. In this time, HR managers follow different theories and models to make HR plans. They always focus on legal polices and ethical factors during making the plan. Guest and warkick model of HR planning play a supportive role on the HR planning process of the Roots York Company (Delery and Roumpi, 2017). Effective HR planning support to recruit talent employees that impact on organizational progression and development of the Roots York Company.    
Recruitment and selection process: The HRM department of the Roots York Company follow different strategies and steps to recruit and select employees in the workplace. Some common steps are described in below-
· Define the position of new candidate 
· Give job advertisement 
· Focus on talent employees 
· Shortlisting and screaming 
· Conduct interviews to the selected candidates 
· Offer job to the talented and productive employees 
· Give appointment letter and welcome to the new employees 
During conducting those steps, the HR mangers of the Roots York restaurant focus on legal regulations and ethical frameworks. They never practice any illegal or unfair actions to the recruitment and selection process of employees. They follow values, justice, diversity and fairness to the recruitment and selection of new candidates. After recruitment and selection process, HR managers try to manage and distribute those into versatile workplaces according to their skills, qualities and capabilities. Besides, they analyze and evaluate the performances of employing during promoting and rewording employees. The fair and legal activities of HR managers improve the satisfaction of employees. The employee’s satisfaction process positively impact on performing better actions in any complex or competitive business environment. 
Thus, HR planning, recruitment and selection process improve overall organizational performance and services of the Roots York company.
[bookmark: _Toc157873261]Conclusion 
Each business organization should follow legal and ethical polices to conduct actions and offer services to the customers. Roots York Company should abide by government’s regulations and policies to make any decision and operate actions in competitive business place. The HRM department of this company should make strategic goals and plans to conduct better actions and increase organizational efficiency in the marketplace. Each HR manger of this company must be responsible and dedicated to perform his or her duties in the workplace. HR managers of Root York company must practice equality, fairness, justice and diversity to the recruitment and selection process of new employees in the workplace. They must ensure proper management to technological resources to take competitive advantages in any complex business environment. Their high effort and responsible activities can increase organizational sustainability and growth of the Roots York restaurant.
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