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[bookmark: _Toc99796057]Introduction 
Project management helps in implementing a reliable and flexible project plan to improve qualities and three parameters of a particular project. Through the assistance of project management, employees can modify their performance settings to control project operations accordingly to meet expectations. The purpose of this study is to understand the knowledge behind the success factors of Virtual Delivery System projects within UWTSD to arrange project management operations. This study explored critical success factors of Virtual Delivery System projects within UWTSD and understood project management operations accordingly. This study also highlighted specific recommendations for handling project management operations in the context of project managers according to specifications. 
[bookmark: _Toc99796058]Critical success factors in the context of Virtual Delivery System project in UWTSD
In this modern world, online learning is one of the popular and biggest buzzwords to control big tech operations according to requirements. With the support of cloud computing, UWTSD has decided to maintain online learning operations by controlling hybrid solutions to enhance their cloud and IT services for online face2face using video calls or other online communications. Using appropriate steps and requirements, employees can understand requirements and incorporate strategic changes to deal with any kind of requirements. With the support of Virtual Delivery System projects, employees can make their decisions in achieving their project targets for UWTSD without any issues. 
Clear objectives
Clear objectives help employees of UWTSD to understand project goals and objectives according to requirements. Through the assistance of clear objectives, project operators can easily develop their project plan in controlling the balance between procurement and performance activities according to requirements. From the support of clear objectives, employees can recognise their skills according to expectations to achieve their goals according to requirements (Mesa et al., 2019). It would bring development by handling different types of project operations that can create advantages for the project progression rate of Virtual Delivery System projects in UWTSD. 
Implementing a group with a high skillset
Implementing a group with a high skill set improves creativity and innovation within performance structure due to which clarity and quality within Virtual Delivery System projects can be organised successfully. High skilled group members can understand the difference between traditional and automatic processes through which employees can easily develop their operational tasks accordingly (Heldman, 2018). It would bring development by creating opportunities by reorganising different activities in terms of performance development within Virtual Delivery System projects within UWTSD. Skilled employees can understand their skills and perform tasks accordingly to achieve project targets without any issues. 
Offering insight operations
Offering insight into operations guides project members to follow synchronised plans to improve operational advantages through which clarity and structure can be developed accordingly. With the support of insight skills, project operators can make their choices to deal with any kind of situation due to which innovation can be organised successfully. It would bring development within Virtual Delivery System projects due to which project members can easily face success within this project to achieve their business goals from the support of project managers (Qiu et al., 2019). It can modify performance settings by handling the opportunity in controlling operational tasks in terms of performance evaluation. 
Handling complexities in project operations
Handling complexities in project operations can improve capacity and performance settings of Virtual Delivery System projects through which clarity and structure can be modified accordingly. From the support of adequate project operations, project members of UWTSD can make their choices by controlling significant changes to deal with any kind of situation. It would create advantages for this project through which project managers can easily achieve their business targets according to expectations. It would lead to success for this project in terms of performance evaluation in terms of performance development. 
[bookmark: _Toc99796059]Lesson learnt from project management activities of this project
Lessons learnt from project management activities improve knowledge and experiences from external activities that can create advantages for project operators. From the project of Virtual Delivery System projects in UWTSD, it has been analysed that project methodology improves clarity and structure of project operations that can implement proper skill management functions to maintain adequacy level. As proposed by Fioravanti et al. (2018), through the assistance of structured project management activities, employees can make innovative choices to control their existing business functions according to requirements. From this project, team collaboration, project performance management and project governance activities can be identified properly. It would bring development in knowledge management processes due to which clarity and quality can be organised successfully in terms of performance evaluation. 
Team collaboration maintains quality changes in performance structure through which improvement and strategic changes can arrange the way of handling different tasks within the Virtual Delivery System project. According to Caniëls et al. (2019), team collaboration can maintain sequenced opportunities through which creativity and innovation can be organised successfully without any issues. With the support of team collaboration, employees can develop their tasks arrangement activities through which creativity and balance can be controlled accordingly. It would bring development by controlling sequence and performance according to expectations that can lead to success according to requirements. It would also maintain all progression processes due to which clarity in all business tasks can be operated successfully which can allow UWTSD to maintain progression and procurement activities. It can help in achieving the targets of this project due to which clear and concise information can be arranged successfully without any challenges. 
Apart from these, project performance management can help in analysing project plans including schedule and cost management plans to achieve their business goals according to requirements. With the support of the project performance management plan, employees can create advantages for all systematic patterns to achieve their business goals in terms of performance evaluation without any issues. In the words of Acar et al. (2019), through creativity and knowledge development processes, employees can easily make their decisions by handling the way of improving creative choices to deal with any kind of situation in terms of performance development. It would also create a plan for maintaining different choices according to requirements that can bring advantages without any challenges. 
Project governance activities improve the idea of controlling project management activities that can avoid complications in terms of performance evaluation. It would also develop the quality of synchronising different project tasks that can create a proper plan for achieving the targets of their project. They can also make their own decisions through which quality and structure of all project tasks can be modified in terms of performance evaluations to develop their performance settings without any issues. As inspired by Derakhshan et al. (2019), it can also create advantages in handling the opportunity of incorporating creative ideas for online learning applications to maintain automation processes without any issues. In this way, UWTSD can control the structure and systematic process to achieve its business targets according to requirements. It would lead to success for their business operations and improve accuracy in performance management activities without any challenges. 
[bookmark: _Toc99796060]Recommendations for the project of Virtual Delivery System project in Virtual Delivery System project to maintain project management operations
The project authority of the Virtual Delivery System project is needed to understand the current situation and provide adequate support with appropriate information and resources to their project members. It can guide them to manage their task arrangement processes through which quality and innovation can be controlled according to requirements. It can also help in creating opportunities in avoiding complexities in developing their project management ideas to achieve their business targets. Through this project, employees can make their choices in creating sustainable opportunities for online communication due to which creativity and balance can be modified in terms of performance evaluation without any issues (Zhang et al., 2018). From supportive leadership management, project members can easily execute their tasks and control performance structure according to requirements. It would lead to sustainable development without any issues that can create advantages without facing issues. It would also guide project members to control project activities systematically to achieve their project goals without any challenges. 
The project authority of this project has faced some challenges regarding resource management processes and time management processes. It would negatively impact the progression rate of Virtual Delivery System projects due to which clarity and severity in performance settings cannot be controlled accordingly. As opined by Kusimo et al. (2019), it would directly affect the opportunity by introducing different task arrangement processes in terms of performance development. For this reason, the project authority is required to incorporate resource management plans and schedule management plans to avoid these challenges. It can improve the quality and structure of different tasks due to which effectiveness and accuracy can be developed in terms of performance development without any issues. With the support of these plans, leaders and project operators can improve their performance capacity and control performance sequences in terms of performance development. It would bring development by synchronising all types of operational tasks and avoid complications in handling project management activities. 
The project authority of Virtual Delivery System projects in UWTSD is expected to provide training and knowledge related to technology advancement processes through which accuracy and clarity in service operations can be modified accordingly. It would bring development by creating opportunities and developing the procedure of executing different tasks by controlling different operational events of online learning applications. It would reduce complexities in performance management through which operational changes can be operated successfully without any issues. In this way, a structured plan and operational performance structure can allow for organising different tasks and avoid complications in terms of performance development. In the words of Davies et al. (2018), creative plans and operational changes in this project can improve the sequence and structure that can create advantages in handling opportunities for developing experiences and knowledge. It can guide employees to develop their skills and knowledge to execute their tasks and handle the clear visions of their project management operations. It would help in achieving success rates for Virtual Delivery System projects within UWTSD. 
[bookmark: _Toc99796061]Reflective understanding to be a successful project manager
Project managers play a crucial and effective role in performing structure operations of project management operations in terms of performance evaluation. I have recognised that project managers are required to have team building and handling skills to form a skilled team to perform their operational tasks systematically. From this skill, employees can understand their roles and responsibilities to perform their project operations to achieve their project goals. As proposed by Gemünden et al. (2018), using team-building skills, I have understood that project managers can easily form a skilled team to execute their project tasks systematically to avoid complications. With the support of a skilled team and project managers, UWTSD can easily achieve their project targets without any issues. It would also bring development in performance structure that can create advantages without any issues that can also avoid complications in terms of performance structure according to requirements that can lead to success by rearranging their project tasks according to requirements. From the support of skilled leaders and project members, they can provide adequate information to their higher management to avoid complexities according to requirements. It can bring advantages in controlling the relationship between procurement and progression rates without any issues. 
In the project of UWTSD, I have analysed that project managers are required to have proper and structured communication skills to control project performance structure according to requirements. It can help in managing sharing information due to which effectiveness and quality can be modified according to requirements to achieve the targets of their project. Common communication skills can improve the structure of different task arrangement processes through which innovation and creativity can be developed without any issues. As influenced by De Rezende and Blackwell (2019), through this communication skill, project members can understand all informative results and create a proper plan for achieving their business targets. It can also maintain the balance between procurement and progression rates without any issues that can lead to success for this project through Virtual Delivery System projects. I have also identified that from the support of effective plans and creativity, project members can easily control their performance structure according to expectations to reach out to different task arrangement processes. 
The project manager can also make different choices to incorporate strategic changes within scope and schedule management plans to handle vulnerable opportunities by controlling resources and performance management activities. Through online learning operations, project members can easily make their decisions by controlling different scheduling activities to reduce complications in delays. In the words of Nicholas and Steyn (2020), it can also improve the sequence of handling different tasks due to which sequential opportunities can be operated successfully that can avoid complications according to requirements. Moreover, according to me, strategic changes in time, cost and scope management processes, and qualities of project tasks can be achieved that can create advantages without any issues. It would bring development by controlling sequenced results due to which possibility of handling different tasks can be developed according to the situation. Through creativity and performance, project members can easily modify their performance structure to achieve their project goals without any issues. 
I have also suggested that project managers are needed to have time management and quality management skills to implement a proper time plan to reorganise their Virtual Delivery System projects in handling technological innovation processes without any issues. With the support of time management processes, employees can easily improve the structure of their tasks and systematic opportunities without any issues. It would create advantages in handling the sequence of managing systematic structure of this project and fulfilling all expectations according to requirements that can lead to success for these Virtual Delivery System projects within UWTSD. 
On the other hand, I have recognised that sometimes, project managers have faced challenges that would affect their procurement and progression rates. For this reason, project managers have their own skill sets to control project activities according to expectations that can bring advantages according to needs or expectations. As followed by Habibi et al. (2018), it would allow project members to perform collaborative operations for this project and achieve their targets according to requirements. It would bring development by creating opportunities and avoiding complications without any issues. It can also guide them to make their decisions by controlling different activities and improving their existing project plans without any issues. 
[bookmark: _Toc99796062]Conclusion
From this study, it has been comprehended that a project management plan creates a proper plan to handle the connection between procurement and performance activities for a project. It can control the sequence of handling different tasks through which clarity and severity within UWTSD can be maintained properly. Success criteria can improve the idea for project members of UWTSD to control changes and enhance performance capacities according to requirements. Through creativity and innovation, employees can make their choices in avoiding complications and develop project operational tasks without any issues. Gathering knowledge can help in managing experiences through which individuals can easily make their decisions and perform tasks according to expectations. It would also control the balance between procurement activities through which creativity and innovation through Virtual Delivery System projects can be developed within UWTSD without any issues. It would also maintain all plans for this project to achieve all the criteria according to expectations. 
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