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[bookmark: _Toc518914974]Executive Summary
· Delta3 Training is a training providing centre based in South Wales that operates providing accredited training to assist individuals and corporate customers to obtain highest standard of training for all aspects of Safety and Security, Conflict Management, in addition to SIA Instructor Training and a wide range Medical courses.

· Delta3's market isn't targeted to one area or industry. The courses we provide range from customers from the security sector with the providing of the SIA qualifications. To any customer facing roles with providing conflict management and customer service training. Then we Have medical first aid training which is mandatory for every employer to have trained first-aid staff. So Delta3's clients that are targeted are from every sector and industry as we provide training to suite all needs. Also, our company is the only one in wales and the west that can provide trainers with their L3 refresher training that is mandatory every year for them to complete to be able to carry on teaching themselves.

· Delta3 market is done via a website and social media platforms. Also, face to face networking and calling identified potential corporate clients. This means sales will be received in advance by bank transfers.

· Delta3 will only consist of one Permanent member of the team with the goal to expand in the coming months and years.

· The first years Financial forecast is quite variable as the different services we provide have different profit margins. The company is not seen to have any negative financial loss as all costs and overheads are factored into each course before any training text place.
 
· The company would be looking at gaining a small start-up business grant or loan of £6000 This would be to cover company registration fees, liability insurance, website costs and for some training equipment.


      
[bookmark: _Toc518914975]
Business Overview

[bookmark: _Hlk45366552]Delta3 Training is based in South Wales, UK with the flexibility to deliver training across the whole of the UK. We operate providing accredited safety, first-aid and security training to both private and International corporate clients in order to assist them to mitigate organisational risk and promote the protection of people, reputations, information and assets.

We strive to be market leaders in the delivery of all courses and practical sessions designed to develop student’s knowledge, ability and confidence.
We assist individuals and corporate customers to obtain highest standard of SIA training for all aspects of Safety and Security, Conflict Management and a wide range of Medical courses. In addition, we are the only providers in Wales and the West that can provide Instructor Physical intervention trainer Training refreshers that is an annual mandatory training that they must complete.  

As a company and a highly experienced trainer. I know that there is a large opening in the training sector within Wales and the West as the only two that posse a threat to or operations the one is highly overpriced and focuses on more international work. Oher companies have gained a bad reputation within the industry and are already losing their clients to Delta3.    
[bookmark: _Toc518914976]Our long-term plan over the next 5 years to expand our business to have our own training offices in South Wales and Bristol. with the edition of having permanent members of admin Staff and specialist tutors at these bases.   
Markets and Competition


[bookmark: _Toc518914977]Target Markets
The customer target area is not restricted to one area or industry but multiple. From the private client that wants to better their aspects of employment with new qualification or ones that already have the qualification on require a refresher to continue working in their profession. But the main target area is for people that wish to begin working within the security industry 
We also have existing corporate client companies that are coming over to the company like Interserve UK, OCS and profile security. That require multiple training i.e. security, customer service, conflict management and first aid training.  
  
[bookmark: _Toc518914978][bookmark: _Hlk45212009]Competition
Delta3 only has two main competitors in wales and the west the first one is SFM training wales they offer similar security courses around the same price range is I will be offering. The main advantage they will have over Delta3 is the length of time they have been established as a training provider. SFM have been operating since 2003 and have a known reputation and have local funding from DWP. 
The disadvantages SFM have compared to Delta3 is over the past few years their reputation with corporate companies has be tarnished by the quality of the service and training they have been providing is not to a high standard or quality. And as a company they cannot provide so expects of training that we can deliver and will have to come to Delta3 for training provided to them for their trainers as we will be the only ones accredited to provide the training their trainers need to be able to operate and continue to provide their courses.
The other competition is my previous employer SMS training, they also have been established for many years and have an excellent reputation in the training that they provide, in saying this, they also have more disadvantages than advantages. 
These disadvantages are as followed, they are massively overpriced in the market area, they mainly conduct training overseas majority of their UK client basis will be coming over with Delta3. Also the same as the previous company they cannot provide so expects of training that we can deliver and will have to come to Delta3 for training provided to them for their trainers as we will be the only ones accredited to provide the training their trainers need to be able to operate and continue to provide there courses. (see appendix for website screenshots)

[bookmark: _Toc518914979]Sales and Marketing
[bookmark: _Toc518914980]Product Positioning
Delta3 services come with the mass expert and highly regarded knowledge within the training industry by Christopher providing clients with the utmost service. Most corporate clients in the potential sectors would have already dealt with Christopher in the past for their training. As Christopher was the main point of contact and tutor used by competitor training providers when he was working for them. Also, some of the training provided in the Wales and West can only be provided by Delta3 as Christopher is the only licenced tutor that is able to provide these courses.
[bookmark: _Toc518914981]
Marketing
All marketing social media marketing is outsourced to a contact that a deal has been done with for building and Maintenance of website and marketing via social media and other online marketing platforms.
Other forms of marketing will be completed by myself to Potential new clients either by phone or face to face meetings. these potential clients will be found by using existing network Connections and investigating and researching new potential companies that could use our services.

[bookmark: _Toc518914982]Sales
majority of sales will come from clients that are already actively looking to gain qualifications in services that we provide. When a client has contacted us with interest in one of our courses, we will offer them upgraded courses and combined packages. 
Commercial clients will come from tenders or face to face communication About what other company we can provide them these clients could take a bit longer in convention to use our services, but once again competitive pricing and package courses will be available to these clients.
[bookmark: _Toc518914983]
Management
[bookmark: _Toc518914984]Key Personnel
Delta3 will only consist of Christopher Downey, he will undertake all the company's main roles and will be the main trainer. 
Christopher started his training career for a global aviation company in 2014 where he travelled around the UK and Europe providing training to Airport staff on Health and Safety, Security and ramp operational duties. 
Upon completing this he noticed a need and demand for quality of security trainers. Christopher started training SIA courses to share his knowledge and experience within the sector. In 2018 Christopher became the only qualified trainer in Wales and the West to deliver a trainer training qualification in the delivery of Physical intervention and conflict management. 
Christopher also teaches other Industry qualifications as well of First Aid. He has vast experience in this filed as he volunteered for H.M Coastguard search and rescue as a medic for many years. Christopher is still actively engaged in the Security training Industry and as a security consultant. The past few months he has worked as a training coordinator for SMS training. Recently he has been studying a Skills for the workplace course at university with the aim to achieve his BaHons Degree in business management.      

Any other Trainers used by Delta3 they will be self-employed and subcontracted in and be used as an adhoc basis. Only experienced trainers will be used that are experts in the areas needed. 
[bookmark: _Toc518914985]

Advisors and support services
Delta3 will be two support services throughout trading that have already been sourced as they are passed clients and friends of the company, the work they will be carrying out is at a lower discounted rate.  
Ken Hughes from Hughes Accountancy will be the company's accountant that will tend to the end of year bookkeeping and providing the odd financial advice if needed. 
James Hagger from business@media wales, will tend to the company's website and online marketing.     
[bookmark: _Toc518914986]Operations
[bookmark: _Toc518914987]Premises and Equipment
The companies premise that Delta3 will be operating from Christopher's home from a garage that has already been converted into a fully functional office that is already full equipped with all equipment Required to function as a base of operations.

The venues that the company will use for training course have already been sourced and prices for the use of them already been agreed. The cost of these venues has an arranged agreement of a fee free cancelation if done one week prior to course start date.     
  
[bookmark: _Toc518914988]Employees
The initial first year the company will only consist of Christopher Downey to keep costs to a minimum. He is the company manager director conduct all of the business's admin and teaching of training courses and his wages will be the tutor fee that is included in the pricing of each course.     
A few Freelance Tutors will be used on some courses if more than one is running at the same time. These tutors will be self-employed and invoice the company accordingly for work completed for the company. They will be liable for their own taxes and contributions.
An accountant will also be used at the end of every tax year to do returns.     

  
[bookmark: _Toc518914989]Suppliers
As a training company we would not real rely on suppliers for any products as majority of the training equipment is owned by the company and is not a resource that needs replenishing on a regular basis. The form of a supplier that the company would use is Highfields qualifications they are the accrediting organisation that supply students test papers and qualification certificates. Highfields are highly reliable normally next day recorded delivery on test paper if ordered by 5pm and the certificates normally take 12 working days. And any other supplies like first aid or training materials would be purchased 
[bookmark: _Toc518914990]
Financial Forecast
[bookmark: _Toc518914991]Sales
The expectation of the demanded for the services that Delta3 training offer are very high. As a lot of the training that we provide are health and safety required by law for companies to have some of their staff trained in these areas. Private clients that wish to gain employment within the security industry will require the qualifications that we provide.
I am also the only certified tutor in south wales and the west that can provide aspiring tutors the qualifications in level 3 Delivery of conflict management and Physical intervention allowing them to teach in this area. and existing tutors their annual refresher training. So that would make Delta3 the only company that is able to offer this training to clients in south wales and the west.

[bookmark: _Toc518914992]Cashflow
Cashflow for the first months is very minimal as only expecting £2,220 maximum a month. As have one training course with a client that is already in place. And as training schedules are put in place for corporate and private clients. 
 
[bookmark: _Toc518914993]Profitability

As the company is a training provider the business should not take a negative income or loss. This is due to all overheads and outlay costs are factored in and accounted in the prices before any training courses takes place.
 The average unit or person on each course brings the company a clear profit of between £12.00 to £105.00 Per student depending on what course is running, how many are on the courses and if any Promotion deals were in place. No course will be run without a minimum of 6 students are on them, anything over 6 units the profits increases. The only exception to the minimum of 6 will be the trainer refresher courses that can run and be profitable with 3 students but would have a maximum of 6. There for the annual forecast for the companies first year dose vary depending on what courses are run and the number of units on each course. 
(see breakdown in appendix) 
Variable Annual profit of £3,490.00 - £66,152.00
[bookmark: _Toc518914994]This is taken from the company's expected annual gross profit income Forecast with only having one course a week running. All overhead and staffing costs have been deducted from this already. Except the end of year accountancy fee and online marketing. 
Financing

The Initial first year start-up costs are £6,000.00 this amount has been calculated to cover the cost of setting up a Limited company registration With Companies House, the registration fees as a training centre with Highfields qualifications the training accrediting awarding body, liability insurance. The setting up a company website and marketing, the purchase of some new First-Aid training equipment and any extra unseen fees or costs. 
These funds will be gained by ether a small business grant from the welsh assembly or from the Barclays bank. (see appendix for a breakdown of start-up costs)
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Competition

SFM training 
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http://www.sfmtraining.co.uk/





   




SMS Training 
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https://www.syracusemanagedsolutions.net/







Course costs and Profits

Course costs:

Trainer: £125.00 per day (christopher will be course trainer unless more than one running at the same time) 

Venue: £100.00 per day 

Student registration fee: £15.00 per student 


[bookmark: _Hlk45214921]4-day course:    6 students: £950.00 ÷ 6 = £158:00 per student to cover cost
                            12 students: £1040.00 ÷ 12 = £86:00 per student to cover cost

3-day course:   6 students: £735.00 ÷ 6 = £122:50 per student to cover cost
                            12 students: £825:00 ÷ 12 = £68:70 per student to cover cost

1-day course:   6 students: £305.00 ÷ 6 = £50:00 per student to cover cost
                            12 students: £422.00 ÷ 12 = £35:10 per student to cover cost


Course list pricing and profits

* = Promo prices early bookers deal first Will once run every few months first 6 to book on a course                                             


4-day SIA DS and CCTV Courses: £185:00  
                     Company profit:                 6 students profit £26.00 per student
                                                                   12 students profit £98.00 per student

[bookmark: _Hlk45305442][bookmark: _Hlk45305885]                                    * £170.00           first 6 students profit £12.00 per student                                               
                                                                
3-day SIA SO and FAW Courses: £150:00  
                     Company profit:                 6 students profit £27.50 per student
                                                                   12 students profit £81.25 per student
                                          
                                    * £135.00           first 6 students profit £12.50 per student                                               



1-day EFAW Courses: £85:00  
                     Company profit:                 6 students profit £34.00 from student
                                                                   12 students profit £49.00 from student
            
                                           * £70.00           first 6 students profit £19.00 per student                                               

1-day Trainer refresher Courses: £150:00  
                     Company profit:                 3 students profit £60.00 per student
                                                                   6 students profit £105.00 per student
                                    
                                           No offer deals for this course 


Payments

All payments to Delta3 for courses will be bank transfers these payments will have to be paid before students can attend the course.  



Financing

Delta3 will be looking at £6000.00 loan or funding for its first-year start-up costs.

Start-up cost 

£20.00 - Companies house limited company registration fee.
£1500.00 - Highfields registration fee as a Training provider centre.
£1100.00 - liability insurance 
£1000.00 - New First-Aid training equipment 
£200.00 - Website set up Maintenance with 6 months of online social marketing.   

= £3820.00 is the total seen start-up cost a grant or loan of £6000.00 will leave        £2180.00 for any unseen Expenses of costs within the first few months.


 


 Wages 

The director's wages will be the tutor's day rate as he will be teaching the training courses unless there is more than one running at the same time. 
Christopher Downey estimated annual wage £ 26,000.00


Annual company profit 


End of the first annual company profit after taxes and Accountant fees have been paid will be put back into the development and growth the company towards the 5 year plan.
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CALL: Kev - EMAIL: Kev@sfmtraining.co.uk, John@sfmtraining.co.uk

Welcome to SFM Training

Welcome to the SFM Training website, we are a leading SIA training provider offering a
wide variety of courses and work-based qualifications with many years of extensive training
experience and compliance.

Originally established in 2003, we have grown to become one of the largest, most
respected and cost effective training providers around. Our practitioners are experts in
both policy and practice and are drawn from Army, Police, Security, Door supervision,
Education, Child protection, Mental health and Safety training backgrounds. Needless to
say, you will be in safe and expert hands.

Whether you want to work in the security industry (with an SIA licence) or would like to
improve your work qualifications and employability, our results are second to none and
our prices are set to compete with the very best. We also work very closely with various
organisations, companies and authorities and as such, we are happy to discuss funding
options.

From Swansea to Wrexham or from Cardiff to Aberystwyth, we’ve got it covered. Our
courses usually run on a monthly basis and from regular locations. However, we also
run private courses from any suitable location you might request (this is numbers
dependant), but please feel free to enquire further about group bookings and payment
options.

Our course dates are listed below, they are also updated regularly on our Facebook page -
please visit us at SEMTRAININGWALES and give us a like!

Level 2 SIA Security Officer / Security Guard Courses

Our SIA Security Officer course is the best and is still only £140, plus VAT* (£168

total). With this one course you can apply for your Frontline SIA licence to work as a
Security Officer / Security Guard for Shop/Retail Security, Rail Security, Construction site

security, Access control, Event and Festival Security (Sports Stadiums, Arenas etc), plus
many more.

To work as a Door Supervisor (Pubs, clubs and licensed venues) you would need to
complete the Door Supervisor course - this course is currently suspended by the SIA
due to C-19.

**You will be able to upskill with us from Security Officer to Door Supervisor once
the Door Supervisor course becomes available**

Course numbers are going to be reduced and restricted due to social distancing

here or give us a call on 07904 609653.

Bridgend - Starts on the 27th of July - This course is being held over 3 days, 9am - 5pm
at Bridgend RFC, Brewery Fields, Tondu Road, Bridgend, CF31 4JE . The venue is a 5
minute walk from the train station.

Cardiff - Starts on the 3rd of August - This course is being held over 3 days, 9am - 5pm
at The Cardiff Masonic Hall, 8 Guildford Street, Cardiff, CF10 2HL. The venue is Central
Cardiff and is only 10 minute walk from Cardiff Central train/bus station, and next door to
Cardiff Queen street train station.

Swansea - Starts on the 10th of August - This course is being held over 3 days, 9am -
5pm at The Swansea Masonic Hall, 152 St Helens Road, Swansea, SA1 4DF. 10 minute
walk from the train and bus stations in central Swansea.

Bristol - New dates coming 09653
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Direct Office 1 - 02922 130014
Direct Office 2 - 02922 130048
Mobile - 07802 220842
Skills for the Workplace - 0300 456
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Global Safety and
Security Training and
Consultancy

We'll help you train a skillediand
resilient workforce, build.your
skills and'qualifications.and
transition to the next stage of

your professional life





